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DRAFT 
MEETING MINUTES 

CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB) 
CITY HALL 

100 NORTH ANDREWS AVENUE 
8th FLOOR COMMISSION CONFERENCE ROOM 

FORT LAUDERDALE, FLORIDA 
WEDNESDAY, DECEMBER 6, 2017 – 3:30 PM 

 
                                                                                  Cumulative Attendance from October 2016 

 
Board Members   Attendance   Present   Absent 
Michael Vonder Meulen 

          
P  3              0 

Justin Greenbaum (v chair) P  3        0 
Mark Antonelli  P  2              1 
Colleen Lockwood (4:01 pm) P  2              1 
Pieter Coetzee (8/22)  A  1              2 
Andrew Segaloff   P  2                                   1 
Jeff Sullivan  A  1        2 
Ray Thrower  

  
 P  3                                     0 

 
   

           
       
    

At this time, there are 8 appointed members to the Board, which means 5 would 
constitute a quorum. 
 
Staff: 
Bob Wojcik, Housing and Economic Development Manager 
Sandra A. Doughlin, NPF CRA 
 

I. Call to Order 
 

Chair Vonder Meulen called the meeting to order at 3:38 p.m.  It was noted that a quorum 
was present. 
 

Communication to the City Commission 

Motion made by member Segaloff seconded by member Antonelli requesting that the 
City takes over the maintenance of the nine street closures located within the Central 
City Area.  In a voice vote, motion passed unanimously. 
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II. Approval of November 1, 2017 Minutes 
 

Motion made by Vice Chair Greenbaum, seconded by member Thrower to approve the 
minutes with corrections requested by staff.  In voice vote, motion passed unanimously. 
 

III. Update on BRP Grant Application – NE 4th Avenue Complete Street 
Project 

 
Bob provided the board with the current status of the application.  Members were 
informed that it was deferred until Wednesday, January 10, 2018, and applicants will be 
notified regarding the order of presentations on Thursday, January 11, 2018.  The County 
also requested additional information on the section of the street shared by the County 
and the City, asking for plans that needed to be provided by December 7th 2017.  
Christine Fanchi, of Transportation and Mobility was going to provide the requested 
information. 
 

IV. HOMES, Inc./”Eat The Tea” Project Update 
 
Katharine Barry, of H.O.M.E.S. Inc., shared with members of the board the current budget 
for the project, which is substantially more than anticipated.  The total expenses for the 
project are now $277,340. Ms. Barry went on to explain that they encountered a number 
of problems, including redoing the garbage area, creating an office space, loading zone 
and handicapped parking. They’ve chosen a contractor who they are comfortable with 
and who has promised to keep within the budget.  They’re also working with the architect, 
getting permits signed and everything will then be turned in to Legal Aid who is assisting 
with the preparation of the contract; she went on to say that everything should be ready 
by Friday.  
Bob explained that this year’s CDBG funds that were set aside for use by the CRA Area 
have approximately $88k remaining, so they should be looking for a way to utilize this 
money.  Based on information from the Housing and Community Development staff, 
between $22k and $88k may be available for the Central City CRA.  Katharine may apply 
for the funding that’s currently available to assist with the completion of the restaurant 
project.  Katharine was interested in securing additional funding if possible; and may 
apply for the funding that’s currently available to assist with the completion of the 
restaurant project.  Bob went on to explain that he would discuss the matter with Housing 
and Community Development staff who oversee the funding. 
 
Motion made by member Segaloff, seconded by member Thrower to use those remaining  
CDBG funds, between $22,000 and $88,000, that were set aside for the CRAs to be used 
for the “Eat The Tea” project.  In a voice vote the motion passed, with member Lockwood 
abstaining. 
Member Antonelli asked about the parking issue and was told by Katharine that she’d 
spoken with TAM Director, Diana Alarcon, and was told that the parking issue will be dealt 
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with administratively. So they’re now waiting for the City’s approval. Katharine went on the 
talk about the on-street parking along 6th Avenue concluding that it will not be enough; so 
she will probably use a vacant lot that she owns and turn it into a parking lot. 
Member Thrower and Chair Vonder Meulen talked about using on-street parking for a set 
time only and also to look at the area to see other parking options. 
The board went on to further discuss Abby Laughlin’s projects and the “Eat the Tea” 
restaurant project. 
Member Lockwood raised questions regarding funding given to a 501C (Non-profit); 
Katharine explained that the property appraiser will provide a separate folio number for 
the restaurant property which will be put on the tax rolls. 
 

V. Old/New Business 
 
Member Segaloff shared with the board that Wilton Manors is in the process of a Transit 
Oriented Development (TOD) land use amendment, beginning at Oakland Park 
Boulevard to Andrews Avenue which brings it very close to the Central City Area.  
Included in the discussion was that the area would be bike and pedestrian friendly and 
also which areas would be impacted. 
 
Members discussed the Social Service Residential Facility (SSRF)/Assisted Living Facility 
(ALF) project on 4th Avenue and the impact it would have on the area; particularly with the 
height of the building. According to member Thrower, former Commissioner/ CCRAB 
Member Tim Smith who attended the DRC hearing for the project said it was very poorly 
received. 
 
Member Thrower’s concerned about the maintenance of the areas around the street 
closures, saying that he’d like the city to begin cleaning up those areas.  He was 
reminded by staff that the neighborhood association agreed to be responsible for those 
areas; and it might be difficult to pass this back to the city (parks and recreation 
department). Vice chair Greenbaum said that he sees someone on Sunrise Boulevard 
picking up trash; however, he does not know how far west that person goes.   
 
Vice Chair Greenbaum shared with the board that Cumberland Farms will be leasing 
property owned by him and opening a store.    He also said that representatives will be 
coming before the board at some time to explain the project. He asked about a possible 
“conflict of interest”, so if there’s a vote needed he cannot vote and will be provided with 
a conflict of interest form.  Members were told the representatives will only be making a 
presentation and not requesting any funding assistance. Member Segaloff asked about 
the “Container Project” north of the Central City CRA on NE 4th Avenue; and was told 
that financing seems to be the issue and the project probably needs an investor. 



CCRAB Draft Minutes 
December 6, 2017 
 
Members also discussed Hope South Florida, located at 1100 N Andrews.  The board’s 
concern is that no one seems to know exactly what’s going on, a number of actions 
have occurred at this location from feeding the homeless, to being given a “stop work” 
order by the city. There has been no response to letters send by the Civic Association 
and the City of Fort Lauderdale. 

VI. Communication to the City Commission 

Motion made by member Segaloff seconded by member Antonelli requesting that the 
City takes over the maintenance of the nine street closures located within the Central 
City Area.  In a voice vote, motion passed unanimously. 

VII. Public Comment 

There was none. 

VIII. Adjournment 

Meeting adjourned at 4:42 p.m. 
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Central City CRA Rezoning Project

CRA Advisory Board  Meeting
February 7, 2018
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Central City CRA Rezoning 

Project Overview 

 Review and highlight goals, strategies, and key findings that have              
already been noted about Central City CRA;
▪ CRA Redevelopment Plan, Advisory Board Minutes, City Planning Documents, Maps, 

Data, and relevant studies;

 Attend Kick-Off Meeting;

 Conduct Field Analysis – “Ride-along” with City/CRA Team;

 Become familiar with social media protocols for City accounts; and, 

 Identify Key stakeholders and contacts for civic groups.

Project Orientation
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Central City CRA Rezoning 

Project Overview 

 Workshops/Meetings with Neighborhood &       
Business Associations

 Surveys

 Information and Updates provided on Central 
City CRA Webpage

 Pop-Up Surveys / Community Input Sessions

IDENTIFY ISSUES AND PREFERENCES!

Public Involvement
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Central City CRA Rezoning 

Project Overview 

 Existing Conditions Evaluation

 Vacant Parcel Analysis

 Land Utilization Analysis

 Land Use Capacity Analysis (FLUM, Projected Growth) 

 Public Facilities Impact Analysis 

 Evaluation of Codes, Policies, and Regulations

IDENTIFY STRENGTHS AND WEAKNESSES!

Technical Analysis

5



Recommendations

1. Land Use Plan Amendment and Land Development Regulation 
changes; or,

2. Land Development Regulation changes ONLY.

Either way, we’ll ensure the use of:

 Best practices

 Legal guidance

 Innovation

 Graphics 

Two Possible Outcomes:

6



Land Use Plan Amendment

 Prepare Draft Map and/or Policy Amendments;

 Prepare Staff Report;

 Prepare necessary legislation and attend public hearings; and,

 Prepare responses to State or County comments.

Prepare County Application

7



 Provide recommendations for the zoning and map changes.

 Provide an outline of the new code and regulations.

Land Development Regulations

Prepare Mixed Use Zoning Classifications Outline

8



Land Development Regulations

 Prepare Draft ULDRs;

 Prepare Staff Report; and,

 Prepare necessary legislation and attend public hearings.

Prepare Final Ordinance, Districts & Map

9
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