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Workshop No. 1 || May 31, 2018  
  

Presented by CRA Staff & The Mellgren Planning Group 



We are glad you joined us!  

With Consultants 



Thank You for Coming!  
 

• Why We Are Here 

• Background and History of CRA 

• CRA Rezoning Project Summary  

• Project Timeline 

• Reference Information  

• Group Exercises   

 

Tonight’s Agenda 



Michele Mellgren, AICP 

Owner / President  

Jeff Katims, AICP, 

CNU-A 

Managing Principal  

Althea Jefferson, AICP 

Senior Associate   

Rebekah Dasari,  

CNU-A 

Community 

Development Planner  

Kaitlyn Forbes, CNU-A 

Urban Designer  

Meet your Team!  

Over 80 years of combined local experience.  



Project Overview 



Background and History 

What is a CRA?  
 Community Redevelopment Agency 

 
• Florida Law, Ch. 163, Part III 

• Finding of Necessity – “slum and blight”  

• Community Redevelopment Plan – identify projects 
• Tax Increment Financing   



Central City CRA Redevelopment Area 
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Area Development Timeline 



Why are we doing a rezoning project?  
 

• Redevelopment Plan recommends review of the zoning regulations. 

 

• CRA asked for assistance with project in 2017.  

 

• What we are working towards: rezoning to create a destination: live, 
work, play, shop. 

 

• Need public input to achieve an outcome the community wants. 

Why are we here?  



What is Zoning? 

Zoning divides the City 

into areas that must 

follow particular rules 

and regulations, based 

on their location.  Zoning 

is used to implement the 

City’s comprehensive 

plan.   
  

 
 

A Comprehensive 

Plan identifies the 

City’s specific goals (for 

land use, housing, etc.); 

establishes measurable 

objectives for each goal; 

and sets policies to 

achieve the goals and 

objectives.   

 
 



What is Zoning? 

Zoning shapes the 

form that new 

development takes, 

and directs its 

location. 

  

 
 

Example: Housing Styles 



What is Zoning? 

Zoning regulations are 

the rules that tell us the 

maximum height and 

number of stories, number 

of required parking spaces, 

minimum building and lot 

sizes, and density. 

  

 
 

Examples: Height, Use, Density 



What is Zoning? 

Central City Zoning Districts 
 

Residential 
• RD-15 
• RDs-15 
• RM-15 
• RMM-25 

 
Non-residential 
• C-B 
• B-1 
• B-2 
• B-3 
• P 
• CF 
• CF-H 



Quick Key 

Residential 
  
Commercial 
  
Institutional  
 
Parks 

Current Zoning 



What tasks will the Consultant Perform? 

 

• Develop a Public Engagement Plan & facilitate public meetings 
 

• Identify zoning regulations that are inconsistent with the CC CRA 
Redevelopment Plan   

 

• Gather input from neighbors about preferences, priorities, and vision   
 

• Gauge the public’s perceptions about the current zoning map & regulations     

 

• Review best management practices, which may used to encourage mixed 
use and redevelopment through zoning regulations 

Rezoning Project Summary 



What is the Consultant doing? 
 

• Technical Analysis: 
• Review all relevant City/CRA documents, plans and policies 

• Conduct analyses: Vacant Land, Underutilization; Build-out 

• Evaluate the potential for Mixed Use (type, locations) 

• Develop new regulating plan (zoning, development regulations, design)   

 

• Final Deliverables:  
• Land Use Plan Amendment + Amended Land Development Regulations; 

or, 

• Amended Land Development Regulations ONLY.  

Rezoning Project Summary 



How do we get there?  



Project 
Orientation and 

Information 
Gathering 

Technical 
Analysis 

Community 
Input, Public 

Workshops, & 
Stakeholder 
Consensus 

Recommended 
Solution(s) 

Comp. Plan 
Amendments 

and Land 
Development 

Regulation 
Changes 

Land 
Development 

Regulation 
Changes 

Public Involvement:  Identification of Priorities, Valued 
Neighborhood Elements, and Preferences for design and uses 

YOU  
ARE  

HERE 

Project Timeline and Process 



Key Dates 

Project 

Kick-Off  

Jan. 2018  May 2018 

1st Public 

Meeting 

June 26th  

2nd Public 

Meeting 

July 11th  August 15th  2019 

Developer 

Roundtable 

3rd Public 

Meeting 

Zoning Amendment 

Adoption 



Purpose & Process, Meeting #1 

• Series of Interactive Exercises  

• Define the Community Vision 

• Note Priorities and Preferences  

• Identify Focus Areas 

Tonight’s Activities 



Project Activities to Date 
 

• Initial Research and Analysis 

• Kick-off Meeting with Staff  

• Public Engagement Plan 

• Project Website  

• Meeting With HOA Presidents 

• Meeting With City Planning Staff 

• Online Survey  

• Site Visits 

 

What has been done so far?  



Area Information 



 

• Unsightly Transitional Areas 

• Spotty / Intermittent Infrastructure 

• Streets 

• Development Process 

 

Discovery and Observations 



 

• Development Incentives 

• Barriers to Redevelopment 

• Sustainability 

 

Discovery and Observations 
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Vacant Parcels:  
 
 

City Owned Parcels 
 
 Commercial Parcels  
 
 Residential Parcels  
 
 
Institutional Parcels  
 
 



Vacant Properties in Central City CRA 



FEC Rail Station 



Current Public Projects 



Current CRA Public Projects:  
 
 NE 13th St 24” Force Main 

Replacement 

NE 13th St. Complete 
Streets Project 

Warfield Park Field Lights 
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CENTRAL CITY CRA PUBLIC PROJECTS:  

NE 13th St 24” Force Main 
Replacement 

NE 13th St. Complete 
Streets Project 

Warfield Park Field Lights 



Adjacent Public Projects 
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Proximate Public Projects:  
 
 

Street Lamp Improvements 

Street Resurfacing 

Sidewalk Installation 

Dixie Hwy 
Improvements  

Entryway Signage + 
Stormwater Improvements 

New Carter Senior Center 
+ Park Improvements 



Current Private Projects 



Private Projects (In Review):  
 
 Circle K Gas Station 

Serenity (86 Res. Units) 

Cumberland Farms 
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Progresso Self Storage 



Adjacent Private Projects 



Private Projects (Approved):  
 
 LIPAO Commercial 

Ergon/Moss (Industrial) 
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Private Projects (In Review):  
 
 

Progresso Commons 
(commercial) 

The Hive (commercial)  

Middle River Terr.  
(mixed use) 
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825 Sunrise (commercial) 



 
All Projects  
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Break | 10 Minutes 
 



 

Working Break | 10 Minutes 

 

During the break, please take time to vote on the 

Prioritization Exercise. 
  



Rules for Table Exercises 

Cities have the capability of 

providing something for 

everybody, only because, and 

only when, they are created by 

everybody.  

 

- Jane Jacobs 



Exercise No. 1  

Visual Preference Voting 



Board No. 1 

Low-Rise (1-2 stories) Mid-Rise (3-5 stories) High-Rise (6--9 stories) High-Rise (10—15 stories) 

Single Family Home Townhomes Stacked Apartments Mixed Use 



Board No. 2 

Entrance Arch Monument Style Central Feature Linear Sculptures Illuminated Sculpture 

Raised Sculpture Splash Area Pocket Park Central Lawn / Park Plaza & Water Feature 

Residential Urban 



Board No. 3 

Parallel Parking Angled Parking Mid-Block, Small Lot Front Surface Lot Garage Parking 

Community Garden Farmer’s Market / Festival Foot Truck Events Community Concert Space / 

Park 
Community Parade / 

Celebration 

The Queue Apache Lofts Elan 16 Forty Flagler 626 Vu New River 



Exercise No. 2  

Retail Preferences 



Table Summary Reports 

Retail We Want: 

Present the most 
popular choice in 

each category and 
the least popular 

choice, along with 
the retail 

preferences.  



Exercise No. 3  

Preserve or Change 



Exercise No. 4  

Focus Area Mapping 
 



Mapping Exercise 

Great shops 

Nice landscaping 

Not enough 
landscaping 
/ screening 
between the 
retail and 
residential 



Table Summary Reports 

Green Dots 

1. Thurgood 
Marshall 
School 

2. Family Dollar 
3. ABC 



Exercise No. 5  

Tell us one thing we MUST 

know about the CRA. 



Exercise No. 6  

Survey Questions 
 

Also found on Fortlauderdale.gov/CCCRP 



Next Steps 

 

What Next?  



Join Us For  

Our Next Workshop! 
 

July 11th (6 - 8 PM) 

War Memorial  
 

With Project Consultant  


