
Agenda 

Central City CRA Rezoning Project—Community Workshop #1 

May 31, 2018 

6:00 PM—8:00 PM 

 

Pre-Meeting   Sign-in, View Display Boards, and Complete Mapping Exercise 
 
6:00    Welcome and Introduction 
 
6:10   Rezoning Team Presentation 

• Project Overview  

• “Zoning 101” 
• Purpose and Process for Tonight’s Meeting 

• What We Know 
• Vacant Lands 

• Public and Private Investments 
           
6:45   10 MINUTE BREAK and Complete the next Tabletop Exercise (Priorities) 
 
6:55   Ground Rules for Table Top Exercises and Group Participation 

• Pick Table Facilitator / Scribe 
 
7:00   Central City CRA Neighbor Preferences 

• Design 
• Retail Uses 

 
7:15   Table Reports – Each Table Chooses one Speaker to Summarize Preferences 
 
7:25 Central City CRA Neighbor Opinions of Strengths, Weaknesses, Opportunities, 

Threats (SWOT) 
• Preserve /Change 

• Mapping Exercises 
 
7:40   Table Reports – Each Table Chooses one Speaker to Summarize SWOT 
 
7:50   “Tell Us!” – Individual Feedback Activity (White Note Card) 
 
7:55   Wrap-up/Close Meeting 

www.fortlauderdale.gov/CCCRP  

http://www.fortlauderdale.gov/CCCRP

