
Special Event Coordination 
A multi-agency coordination plan 



City of Fort 
Lauderdale holds it’s 
4th of July 
Extravaganza 



Agencies work together to prepare for the 
event 
• 3 week prior 

• 2 weeks prior 

• 1 week prior 

 



Efforts During the Event 



Achievement during 
4th of July 
Extravaganza  

1st time no complaints have 
been received 



Lessons Learned 

• Signalization 

• MOT 

• Staffing 

• Temporary cameras 



All Major Events Can be Managed 

Lessons learned and input  

Re-use event signal timing plans 

Knowledge 



Efforts Underway 

Signal Timing 
Assessment 
Around Port 
Everglades 

Fort Lauderdale 
Convention Center 

Special Event 
Timing Plans 

Context Sensitive 
Traffic Signal 

Retiming - Sunrise 
Blvd  

17th Street 
Temporary System 
(to be permanent) 
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