2018 Port Everglades Master/Vision Plan Update
SE 17t Street Working Group Meeting

June 4, 2018

Dr. Natacha J. Yacinthe, Ph.D., PRM,AICP
Port Everglades M/VP Project Manager




Background

The original Port Everglades Master/Vision Plan'was approved by the

Board of County Commissioners (BOCC) in December 2008

Port Everglades Master/Vision Plan first Update was approved by the
BOCC in March 2011

In June 2014, BOCC adopted the second-update to-the Plan

* BOCC has directed that Port Master/Vision Plan be updated every

two to three years
Third update Is now underway
® B&A Team awarded the 2018 Master / Vision Plan in March 2018

2018 update will be completed in spring 2019



Meeting Agenda

® Master / Vision Plan Background
® Port’s Mission statement
* Direction, strategy and way forward
* Team and approach

* Priority Port Projects
« 5,10 and 20 year Master / Vision Plan Project Update

e Cargo, Cruise, Port Overview & Discussion
® Schedule and-Process

e Qutreach

® Next steps



Port’s Mission

Port Everglades is Florida’s powerhouse global gateway. A
respected leader in trade, travel and financial stability, we
create economic and social value by working-in partnership with
world-class clients.

We achieve advancements focusing onefficient facilities, trade
and cruise expansion, jobs growth, safety, security and
environmental stewardship for our customers, stakeholders and
community.

As part of a regional transportation system, the purpose of Port
Everglades is to create and promote commerce and industry by
developing, marketing, maintaining, operating, improving,
regulating, and managing the Port and harbor facilities.



Team

® Bermello, Ajamil & Partners (B&A)

e ADEPT Public Relations

e Cordova Rodriguez & Associates, Inc.
* Hammond & Associates, Inc.

*® S&F Engineers, Inc.

e Martin Associates

* Handex Consulting & Remediation

® Hatch

® HDR




Direction and strategy

® Major policies for the Master Vision Plan, which will provide
the framework forthe direction of the update.

* Amongst the major policy directions for discussion will be:
® Port’s mission statement and organization
® The role of the Port in the community
* Growth strategies
® Priorities
* Environmental footprint
® Financial goals
* Port’s last Master Plan, including Plan successes and limitations
* Other topics to be identified



Strategic Master Vision Plan

Practical

Visionary
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Approach

Educate US on the Port
 You know the port — challenges and opportunities

e Contribute and tell us what works and what does not

Value to the community
« |dentify opportunities to grow volumes & revenues in a diversified portfolio

 Balance local and regional needs

» Provide for economic, environmental and community needs



Approach

Our approach will...
e Build on existing strengths and current port investments

* Preserve flexibility to adapt to new opportunities

« Explore opportunities to introduce technology and innovative practices
« Use dynamic financial modeling for project evaluation

« Emphasize sustainablility and optimization

 Balance the needs of cargo and cruise operations

« Engage a broad range of tenants & stakeholders.....
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20-Year Vision Plan (2024-2033)

Plan Total: $387.30M
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10-Year Vision Plan (2020-2023)

Plan Total: $740.95M




5-Year Master Plan (2015-2019)

Plan Total: $470.21M
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CRUISE AREA 925AcRes [ FLORIDAPOWER AND LIGHT
CONVENTION CENTER 19 ACRES [  CONSERVATIONAREA
CONTAINER YARD 3336ACRES || VACANTLAND

LIQUID BULK / PETROLEUM ~ 290.4ACRES  [J]  WAREHOUSING

CEMENT / DRY BULK 136ACRES | | OFFICES

GENERAL CARGO AREA 17.2 ACRES I PARKING GARAGES
COMMERCIAL OR OTHER 66.8AcREs [  COVERNMENTALAGENCIES
SPOIL AREA 7 5 ACRES [0 MULTI MODAL YARD
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81 ACRES
51.5 ACRES

181 ACRES

93 ACRES

27.2 ACRES

76.7 ACRES
13.4 ACRES |
145.3ACRES |




Key Corridors
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e access point for trucks = potential future
_= congestion on peak pick-up/drop-off days
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More, larger vessels at berth = potential

for more intense daily/weekly volume
peaks for container yards/gates
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Berths 19-21, Terminal 29 and the “knuckle” =
constraints to growth in cruise vessel size, PAX volume
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E Neo-bulk = good utilization of available land but likel @
; to be cyclical/short-term/spot market opportunitie
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Other pr thin and beyond PEV should Liquid Bulk
be identified for potential future development
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Key Issues

The Growth In Size Of Container Vessels Deployed On The Asian Trade At South

C O n tal n e r Atlantic And Florida Ports Underscores The Need To Complete Channel
I?,’eo%%enlng
e Trade lanes == pl,
e North/South key 2 7,000 b §

Lt
< 6,000 e

« Emerging - Africa, Mexico £, 0

e Asian, Europe/Med P E=Ty
« Markets — Perishables £ 5000 2017
« Infrastructure =y =

« Channel depth
» Cranes e e
» Surface transportation access
e Operations

o [LA/Teamsters/Non-union

* |Integrated operating systems

« Gate management / truck traffic
 Yard layout efficiency / berth productivity / minimize dwell times




Key Issues

Petroleum _ Tk il -
« Future demand/markets '
 Gasoline
o Jet Fuel
« Alternative Fuels
« Electric vehicles
« ‘Competition from other ports
« Changesin vessels drive berths / operatlons

General Cargo

. Utilization of empty / reused space
e Steel
e Autos
Project cargo/yachts
Revenue maximization




LNG: a future necessity ,

e Cruise ships

« Cargo -- Crowley, Tote/SeaStar
« ECA regulations

« How to develop LNG

Dry bulk

 Land leases
 Optimization of net income

Autonomous vehicles /

vessels

* [s this a future reality?
e Impacts on traffic, operations
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Cargo Analysis Key Steps

e Existing situation analysis
* Key markets
*® Terminal operations (existing and planned)
® Opportunities and constraints
® Planned investments
* | ease structures
*Revenue per ton / unit
*Throughput per acre
* Competitive situation

* Market assessment and projections
* Growth in current operations
* Potential new markets






| Key Issues
Cruise |

 The largest source of revenue - no longer growing reliably year-over-year

« Port Miami and Port Canaveral both putting pressure on PEV by adding
new terminal capacity for vessels including Oasis-class

« LNG bunkering at competing ports being developed (early stages)

* |sPEV cruise infrastructure keeping pace? Berths, terminals, transportation




Florida homeport passengers eev-waspceme)

Florida Ports Remain Largest Despite Global
Industry Growth

Port Everglades, Port Miami and Port Canaveral remain the three largest
cruise ports in the world, despite the industry’s global expansion to Europe
and Asia, according to the...

2017-2018 Cruise Industry News Annual Report.



Port Everglades | 1vyy
e Current — 8 berths
- @ Future ??7? |
Port Miami ;_
e Current - 7 berths
* Future 9-10
POTt'Cahav_eralt' ;
e Current - 5 berths
o FLttteiSs S & ik
Port Tampa B”ay
e Current — 3 berths
® Future 2

Googleearth



Cruise facilities
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Schedule and Process

® Phase | - End of July
® Existing Conditions Assessment

* Market Assessments
® Cargo, Cruise, Liquid bulk

* Community and Stakeholder Outreach

® Phase |l - End January 2019

* Plan Development

e Strategy Development

® Financial Planning Tool Development
* Final Plan / Plan Implementation

*® Executive Summary

* Community and Stakeholder Meetings



Schedule and Process

® Phase lll - End February 2019

* 3-D Computer Animated Video
* BOCC Adoption / MPO Meetings

® Phase |V - End March 2019
* Broward County Comprehensive Plan Update



Outreach

® Broad outreach and input effort including:

® Port Everglades Management

® Finance, Business Admin.,; Operations, Seaport Engineering, Environmental, Business
Development

*® Tenants & stakeholders
* Cargo, cruise, commercial arenas

* Adjacent key entities with port interaction

* Fort Lauderdale / Hollywood International Airport
* Broward County Convention Center

® Public outreach

* Environmental, community & other groups
® Port Everglades Association

* County Oversight
*® Broward County Commission members
* County Administrator’s office



Outreach

® These “Reach-outs” and key meetings provide for:
* An introduction to the Master Planning Process

* The abillity to participate in the Planning Process
* Define opportunities and challenges associated with the Port

* Allow for “ownership” and “buy-in” of the overall process and final
plan outcomes

e \What are the potential opportunities for Port Everglades that
should be explored as part of the M / VP planning process?



Next steps

Data collection - In progress

Stakeholder outreach
* Key Port personnel — kick-off meeting held on April 4t
*® Tenants and Stakeholder Meeting — held April 25, 2018
* Port Everglades staff meetings — held week of April 23

Market assessment — week of April 30
* Cruise, cargo, liguid bulk tenant and stakeholder meetings / interviews

Infrastructure-assessment — underway
® Berths, buildings, roadways, etc.
* Updates on structural, electrical & mechanical, civil, etc.



Master Plan Input
e | LOOK FORWARD TO YOUR INPUT AS PART'OF THE PLANNING PROCESS

Dr. Natacha J. Yacinthe, Ph.D., PPM, AICP
— Port Everglades M/VP Project Manager
©054.468.0213

Comments and Inputs please e-mail me at:
PortMasterplan@Broward.org
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