
 
  

 
 

 
  
  

  
 

 
 

  
        

 
 

      
 

 
      

 
 

      
      
     

                                            
          

        
        

      
    

           
            
     
   

            
    
    
    

     
   

          
 

     
 

     
 

 
  

 
   

 
            

CITY OF FORT LAUDERDALE
 
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB)
 

September 05, 2018
 

3:30 PM
 

CITY HALL
 
th8P FLOOR CONFERENCE ROOM P 

100 NORTH ANDREWS AVENUE 
FORT LAUDERDALE, FLORIDA 

AGENDA 

I. Call to Order Cija Omengebar 
Board Liaison 

II. Nomination and Voting for Chairperson Cija Omengebar 
Board Liaison 

III. Nomination and Voting for Vice Chairperson CCRAB Chairperson 

IV. Approval of Regular Minutes 
June 06, 2018 

CCRAB Chairperson 

August 1, 2018 

V. Incentive Program Application Abby Laughlin 
Funding Request $100,000 
Funding Request  $70,000 

Sandbox 101 LLC 
Owner 

VI. Opportunity Zone Overview Michael Chen 
Economic Development 
Manager 

VII. Old/New Business 
a. NE 4P 

th 
P Ave Traffic Count Status 

Cija Omengebar 

b. 
c. 

Homeless Update 
Rezoning Update – September 26P 

th 
P Special Workshop 

VIII. Communications to City Commission CCRAB Members 

IX. Public Comment 

X. Adjournment 

UTHE NEXT REGULAR CCRAB MEETING WILL BE HELD, October 03, 2018 

UPurpose:U To review the Plan for the Central City CRA and recommend changes; make recommendations regarding 
the exercise of the City Commission's powers as a community redevelopment agency in order to implement the Plan 
and carry out and effectuate the purposes and provisions of Community redevelopment Act in the Central City 
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Redevelopment CRA; receive input from members of the public interested in redevelopment of the Central City 
Redevelopment CRA and to report such information to the City Commission sitting as the Community 
Redevelopment Agency. 

UNoteU: Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale Advisory Board 
may be in attendance at this meeting. 

Note: If any person decides to appeal any decision made with respect to any matter considered at this public 
meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may need to ensure 
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based.  Anyone needing auxiliary services to assist in participation at the meeting should contact the 
City Clerk at (954) 828-5002, two days prior to the meeting. 

UNote:U Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item 
prior to the item being discussed. 

UNoteU: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for 
the meetings, please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these 
services to you. 
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CCRAB Draft Minutes 
June 6, 2018 

nd2P DRAFT MEETING MINUTES P 

CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB)

CITY HALL
 

100 NORTH ANDREWS AVENUE
 
th8P FLOOR COMMISSION CONFERENCE ROOM P 

FORT LAUDERDALE, FLORIDA 
WEDNESDAY, JUNE 6, 2018 – 3:30 PM 

Cumulative Attendance from October 2017 

Board Members Attendance Present Absent 
Michael Vonder Meulen P 6 0 
Justin Greenbaum (v chair) P 6 0 
Mark Antonelli P 5 2 
Laxmi Lalwani P 1 0 
Colleen Lockwood P 5 2 
Andrew Segaloff A 4 2 
Theodore Spiliotes P 1 0 
Jeff Sullivan A 3 3 
Zachary Talbot P 1 0 
Ray Thrower P 6 0 

At this time, there are 10 appointed members to the Board, which means 6 would 
constitute a quorum. 

Staff: 
Don Morris, Central Beach/ Central City Manager 
Cija Omengebar, CRA Planner 
Sandra Doughlin, NPF CRA 

I. UCall to Order 

Chair Vonder Meulen called the meeting to order at 3:33 p.m.  It was noted that a quorum 
was present. 

UCommunications to the City Commission 

The CCRA Redevelopment Plan calls for the elimination of slum and blight, and one of 
the ways to achieve this is to find ways to improve code compliance within the area; the 
concern of the Central City Redevelopment Advisory Board is that Hope South Florida 
is not in compliance with the zoning and other codes; therefore, the board would like the 
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CCRAB Draft Minutes 
June 6, 2018 

city commission to instruct staff to make sure that this property is brought into 
compliance. Motion made by member Antonelli, seconded by member Lockwood. 
Motion passed unanimously. 

II. Approval of April 4, 2018 Minutes 

Motion made by Vice Chair Greenbaum, seconded by member Thrower to approve 
minutes with requested revisions. In a voice vote motion passed unanimously. 

Chair Vonder Meulen welcomed new board members, Theodore Spiliotes, Zachary 
Talbot and Laxmi Lalwani. The new members introduced themselves and provided 
some background information. 

The chair also asked the board to entertain a motion to take item V (Hope South 
Florida) out of turn, since there were a number of neighbors in attendance who wanted 
to participate in the conversation.  Motion made by Member Thrower, seconded by 
member Antonelli to take item V out of turn. In a voice vote motion passed 
unanimously. 

V. Hope South Florida (taken out of turn) 

Cija advised the board that this item generated a lot of interest from residents who are 
concerned by Hope South Florida; and for this reason staff is requesting to table the 
discussion until the next regular meeting scheduled for August 1, 2018.  The 
recommendation was made so that city staff, Hope South Florida representatives and 
residents would have current and accurate information on the status of this facility. 

Don reminded board members that with the exception of the chair, all requests to put 
items on the agenda should be brought to the entire board. 

New member Ted Spiliotes spoke about guidelines, sunshine requirements and certain 
responsibilities that come with serving on boards.  Members were told that staff will 
provide them with the next date for training. 

Staff listened to a number of concerns by the board members, including code violations, 
change of use issues, stop work order, the increase in the number of cars in the parking 
lot, etc.  Member Thrower told the board that at separate community meetings that were 
attended by representatives from Hope South Florida their plans were very different 
from the ones discussed at a prior meeting. At the South Middle River Community 
meeting and the general membership meeting the plans presented were not the same, 
member Antonelli concurred with member Thrower’s statement. At the meeting those 
plans were not favorably received by those attendees. 
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CCRAB Draft Minutes 
June 6, 2018 

The close proximity to two schools, a playground and a foster home for girls causes 
concern to residents. These concerns were brought to the attention of the CRA staff 
more than a year ago. 

Member Laxmi questioned why is this item being brought to the board, if staff does not 
have the information on the status of the code and other issues related to this property. 
Member Ted Spiliotes said that he was not familiar with Hope South Florida at which 
time he was provided some information regarding what the facility provides. 

Don reminded the board members that only the Chair can request what should be put 
on the agenda, or an agenda item could be discussed and voted on by the board. New 
members will be provided a copy of the redevelopment plan. 

The chair opened the floor to the residents present at the meeting. Louis Castillo, past 
president of the South Middle River Civic Association spoke on behalf of the current 
president.  He shared with the board the same experience that member Thrower had 
regarding the complete change of their plans from one meeting to the next. He went on 
to tell the members that then Commissioner Trantalis was also present at the meeting; 
at which representatives from Hope South Florida said that there would only be 
handling four cases per week, which turned out to be false. The traffic at the location 
has also increased. 

Member Laxmi said that this meeting is a little premature since staff does not have 
adequate information. 

Member Thrower gave the board some additional information about the property, 
including the acreage and square footage (2 acres) and the building over 20,000 square 
feet.  The property used to be a church, with traditional church services and feedings 
one night per week; now the feedings have increased to two nights per week and on 
Saturdays. 

Guest Lena Nageon asked if a meeting could be scheduled prior to the August meeting; 
since no meeting is scheduled for July. 

Guest William Cody, secretary of South Middle River Civic Association told the board 
that Hope South Florida has been using the media to share their plans to move to the 
new location 1100 N Andrews Avenue. 

Member Ted S, who served on the Lake Ridge Board for seven years and has been the 
“eyes” for code said that unless someone makes a complaint and code “sees” it, nothing 
can be done. Code has been aware of the problems at this location for over a year, 
issues such as business license, stop work order, etc. 
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CCRAB Draft Minutes 
June 6, 2018 

A motion made by member Antonelli, seconded by member Talbot to schedule a special 
meeting was withdrawn. 

Member Antonelli spoke about the project being grandfathered in, land use and 
rezoning changes. 

Discussion continued about having a special meeting prior to the August 1P 

st meeting. P 

Don suggested that instead of a special meeting, the concerns of the board could be 
sent via a communication to the City Commission. 

Guest Edward Catalano reminded the board that the staff who is present at the meeting 
could not provide an update on what’s going on at the Hope South Florida location. 

Guest Louis Costillo, also told the board of his concerns for the neighborhood, and 
spoke of a July 25, 2017 letter which was sent to the city regarding the issues 
connected to this property.  He said that with the neighborhood association and the 
CRA raising questions, they will appear to be the “bad guys”. 

Guest Lina Nageon, asked if a special meeting could be had to discuss this item and 
was told that a number of things had to be in to place so that this could occur, staff from 
code compliance, staff from zoning and a location for the meeting would have to be 
available. 

Chair Vonder Meulen asked the board if they’d prefer sending a communication to the 
board instead of taking action to schedule a special meeting.  Motion to send 
communication to the CRA Board was made by member Antonelli, seconded by 
member Lockwood. The vote was unanimous. 

Motion was made by member Thrower, seconded by member Antonellli to table the 
Hope South Florida discussion until the August meeting.  Motion passed unanimously. 

III. 2019 Budget Discussion 

CRA staff went over the budget for FY 2019; explaining that there will be a little more 
than $100K available. Money available in this current year’s budget has to be 
encumbered for a project that’s “shovel ready”, or it will have to be returned.  Funding 
request/s must be made by August 1P 

st 
P. Motion made by member Lalwani, seconded by 

member Antonelli to accept the Fiscal Year 2019 budget as presented.  Motion passed 
unanimously. 

IV. Incentives Program 
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CCRAB Draft Minutes 
June 6, 2018 

CRA Planner, Cija Omengebar explained that instead of creating a new incentives 
program, the Central City CRA will use the Northwest CRA Incentive Programs making 
changes that will be applicable to the Central City Area.  The focus areas would be NE 

th th13P Street, NE 4P Avenue and Sunrise Boulevard. Staff will also adopt the process P P 

used by CDBG to measure success for their funding. There will be $35K available to 
hire 2 part time employees, working 20 hours per week to process the incentives 
program. Staff also advised the board that the amendments to the redevelopment plan 
are completed. 

The board members will be able to approve funding for certain projects in the Central 
City Area; and were again reminded that such projects must be ready to go to the CRA 
Board by the end of September.  Projects will be approved on a first come first serve 
basis. 

Motion made by member Thrower seconded by vice Chair Greenbaum to accept the 
incentives program as presented.  Motion passed unanimously. 

V. Old/New Business 
• Rezoning Project Update 

Chair Vonder Meulen said that the meeting was well attended, and everyone present 
was actively involved in the process; however, the items were somewhat disjointed at 
times he also felt that since it was the first meeting that there’s room for improvement. 
The data presented was raw and members requested a refined version. 

Members were told that the agenda for the next meeting is on line, also there will be full 
report and feedback at a later date. What was discussed and the feedback will be 
provided by the consultant and will be posted on line. The next community meeting is 
scheduled for July 11, 2018. 

Member Thrower spoke about scale for housing projects, suggesting that the Northwest 
Gardens Project be used as an example; he also asked if the graphics were available 
on line. Cija promised to provide. 

Due to the large turnout at the May 31P 

st 
P outreach meeting there was a shortage of staff 

and resources. CRA Manager Morris told the board that the next meeting will be better 
organized. 

Vice Chair Greenbaum wanted to know when the consultant would be coming back 
before the board also if it was okay to communicate with the consultant.  He was told he 
could; but should also copy CRA staff.  He also mentioned that the graphics shared with 
the board members showed the Transit Oriented Development (TOD) Program east 
coast link to tri rail; however, this was not going to occur.  According to South Florida 
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CCRAB Draft Minutes 
June 6, 2018 

Regional Transportation Authority (SFRTA) the stop will either be located in Wilton 
Manors or Oakland Park; and the consultant should be made aware of this change. 

Member Antonelli said that the meeting was useful by reaching out, engaging the 
community and spurring conversation. 

Former CCRAB Chair Randall Klett was more forth right with his comments, saying that 
it was chaotic.  He expressed that there were no clear indications of the locations for 
mixed use, single family homes and the current zoning; and what the plan calls for. 

Chair Vonder Meulen said that the meeting was for getting input. 

CRA Manager, Don Morris agreed saying that the meeting could have been better 
organized, the room should have been split and the consultant should have been in the 
middle of the room so that everyone could hear. 

Member Antonelli said that despite the issues raised, the meeting was useful and well 
executed; community input is very important, it’s engaging and spurred conversations. 

Vice Chair Greenbaum said meeting should have been broken up into segments, to 
define different zones within the CRA, not the current zones but zones that make sense. 

Chair Vonder Meulen said that the meeting was to listen to the neighbors and getting 
their input. 

• Request for reinstatement to Serve on the Board 

Pieter Coetzee who was automatically removed from the board for missing three 
consecutive meetings, explained that due to the hurricane Irma, his job took him all over 
the state of Florida; however, now that things are back to normal he’d like to continue to 
serve on the board. 

Motion made by member Thrower, seconded by member Lockwood to approve the 
reinstatement of Mr. Coetzee.  Motion to approve was unanimous. The request to 
reinstate will be sent to the CRA Board for final approval. 

Christine Fanchi, Transportation and Mobility (T&M) 

•	 Annual Community Appearance Awards Update 
o	 Special Project – Art in Public Places: Homes Inc. Unity Beacon won the 

Community Appearance Board award for Art in Public Places.  Katharine 
Barry was present to accept the award. 

o	 Special Projects – Complete Streets:  NE 13P 

th Street Complete Streets P 

Project - This project was nominated and won. Bob Wojcik and Cija 
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Member Antonelli reminded Christine that the traffic study for 1P 

st 
P , 2P 

nd 
P & 3P 

rd 
P Avenues 

between 13P 

th 
P Street and Sunrise has not been done as was promised. Christine said that 

at the moment no funding is available; and will speak with Diana. Because it’s summer an 
accurate traffic might be challenging and would be better if it could be done at the 
beginning of the school year. 
Vice Chair Greenbaum expressed his concern about traffic cutting through South Middle 
River, Andrews and NE 4P 

th 
P Avenue.  He also asked how long it would take to undo the 

proposed changes if it shows that this project negatively impacts the community, he was 
told it’s just paint and if the public supported the removal then the city would pay for the 
correction. Christine also said that the correction would take approximately two years. 

Member Lockwood said that during peak hours these proposed changes would create a 
traffic nightmare impacting Middle River traffic. 

Members continued to discuss the impact of this project on the community, including area 
businesses, and traffic cutting through neighborhoods to avoid congestion. 

Cija advised the board that a residential project, Serenity went before the DRC and plan 
to make a presentation before the board.  Staff is proposing to have a special meeting on 
Thursday, July 19, 2018 at 3:30 p.m. 

Communications to City Commission 
It was noted that Member Antonelli’s motion would be sent as a communication to the 
CRA Board. 

CCRAB Draft Minutes 
June 6, 2018 

Omengebar accepted the award. 

o Christine was asked for an update on NE 4P 

th Avenue P 

Members were told that moving forward this project will be run by the state of Florida; bids 
to choose a contractor will be opened on June 18P 

th 
P ; with construction scheduled to begin 

in September. She promised to come back to the board when she has more details. 
The project runs curb to curb on NE 14P 

th Avenue from Sunrise to Five Point; and entails P 

th thpavements, new striping, bike lanes, right turn lanes at NE 13P and NE 16P Streets, new P P 

drop off/pick up zone for Fort Lauderdale High School and new lighting. 

VIII. Adjournment 
Motion to adjourn was made by member Lockwood, seconded by member Antonelli. In a 
voice vote motion passed unanimously. 

Meeting adjourned at 5:16 p.m. 
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June 6, 2018 

[Minutes prepared by Sandra Doughlin, CRA] 
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CCRAB Draft Minutes 
August 1, 2018 

DRAFT MEETING MINUTES
 
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB)


CITY HALL
 
100 NORTH ANDREWS AVENUE
 

th8P FLOOR COMMISSION CONFERENCE ROOM P 

FORT LAUDERDALE, FLORIDA
 
WEDNESDAY, AUGUST 1, 2018 – 3:30 PM
 

Cumulative Attendance from October 2017 

Board Members Attendance Present Absent 
Michael Vonder Meulen P 7 0 
Justin Greenbaum (v chair) P 7 0 
Mark Antonelli P 6 2 
Pieter Coetzee P 0 0 
Laxmi Lalwani P 2 0 
Colleen Lockwood P 6 2 
Andrew Segaloff P 5 2 
Theodore Spiliotes A 1 1 
Jeff Sullivan P 4 3 
Zachary Talbot P 2 0 
Ray Thrower P 7 0 

At this time, there are 10 appointed members to the Board, which means 6 would 
constitute a quorum. 

Staff: 
Don Morris, Central Beach/ Central City Manager 
Cija Omengebar, CRA Planner 
Christine Fanchi, Transportation & Mobility (T&M) 
Sandra Doughlin, NPF CRA 

I. UCall to Order 

Chair Vonder Meulen called the meeting to order at 3:35 p.m.  It was noted that a quorum 
was present. 

II. U Approval of Regular Minutes 
June 06, 2018 deferred to August 1, 2018 meeting, for corrections and 
clarifications. 
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CCRAB Draft Minutes 
August 1, 2018 

III. Old/New Business 
a. Hope South Florida Update 

CRA Planner, Cija Omengebar 
Staff advised the board that currently at this time there are no open code cases 
connected to this facility. 

Member Thrower told the board that over the last four years according to their business 
license and their tax returns, this business is listed as a church; however, their activities 
seem to be geared towards providing social services.  Feeding the homeless and less 
traditional church services seem to be their current activities. He went on to share with 
the board that on July 28P 

th 
P in addition to feeding almost 250 homeless persons, they also 

had a special permit to operate and provide free showers. Pictures of the mobile showers 
were sent to Mayor Trantalis and Commissioner Glassman. 

Members were reminded that a recent letter from the city manager ruled that the business 
is a church. Staff also reminded the board that “Hope South Florida” is in compliance. 
CRA staff was also asked to continue monitoring code cases/permits associated with this 
location. 

Another location that feeds the homeless does have police presence between 4:30 and 
8:00 p.m.  Members asked about police presence at Hope South Florida and they were 
told that there had been an altercation at the location. 

Members expressed their concern about the close proximity to Warfield Park and 
Sunland Elementary School and its contributing to the slum and blighted conditions of the 
area.  Vice Chair Vonder Meulen also spoke about the number of this type of facilities that 
are in the area. 
Members also discussed secondary use and requirements to operate after 7:00 p.m. A 
suggestion was made to have surveillance and document incidents in the area as a result 
of what’s occurring at Hope South Florida. 

Member Lockwood spoke about the public’s response to the homeless problem and the 
impact on communities; she feels that a suitable place should be found so that Hope 
South Florida can continue to provide services. 

Staff will keep this item on the agenda; and continue to gather more information. 
Members were also asked to read and become more familiar with the code. It was also 
suggested that someone should be invited to a meeting to speak on the homeless issue. 

b. Special Rezoning Workshop 
Cija provided members tentative dates for the upcoming workshop.  Staff will check on 
the availability of the chambers for the workshop. The tentative August dates were 
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CCRAB Draft Minutes 
August 1, 2018 

cancelled; and some of September dates were eliminated due to conflicts.  Tentative 
th th thdates suggested by staff and board members are September 12P P , 20P and 26P P .P 

c.	 September 5P 

th 2018 Agenda Items P 

 Incentive Program Application Sunbox 101 LLC/Distribution of funds 
(approximately $170K).  Cija explained that this is the only project that is shovel-
ready and funding has to be approved by September 30P 

th or the funding goes P 

away. This Abby Laughlin is the applicant. 

 Hope South Florida/City’s plan to address homelessness 

 Rezoning Consultants Executive Summary 

The developer of the “Serenity” project (NE 4P 

th 
P Avenue and 12P 

th 
P Street) attended the 

South Middle River Civic Association” (SMRCA) meeting.  At this meeting which member 
Thrower attended; members were provided details of the project. Member Thrower 
shared the information with the CCRAB; he said that it seems that there will not be 
enough parking; however he was told that parking would not be a problem. 

Vice Chair Greenbaum shared with the board about a new federal designation called the 
Opportunity Zone which will have a positive impact on the Central City Area and 
specifically to investors through the tax benefits. 

Staff was asked if someone from Planning could be invited to attend September’s 
meeting to provide an update on the plaza at Sunrise Boulevard and Powerline Road. 

IV. Communications to City Commission 
There was none. 

V. Public Comment 
Yelka Mikolgi asked staff to provide her with a copy of the incentives, a boundary map of 
the CCRA and information about the focus areas.  She also asked about the incentives 
for next year and how it is divvyed up if there is more than one applicant.  Staff explained 
it would be on a first come first served basis. 

VI. Adjournment 

There being no further business.  Motion to adjourn was made by member Lockwood, 
seconded by member Segaloff.  Meeting adjourned at 4:40 p.m. 
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CITY OF FORT LAUDERDALE 
COMMUNITY REDEVELOPMENT AGENCY 

MEMORANDUM 

DATE: 	 September 05, 2018 

TO: 	 Central City CRA Advisory Board Members 

FROM: 	 Cija Omengebar, CRA Planner, FRA-RP W 
SUBJECT: 	 Administrative Funding Request 

$100,000 CRA Fagade Program and 
$70,000 CRA Property and Business Improvement Program 
Sandbox 101, LLC for properties along Northeast 13 Street Commercial 
Corridor 

FUNDING REQUEST 
The CRA has received an application from Sandbox 101, LLC seeking a $100,000 
forgivable loan from the CRA's Fagade Improvement Program and a $70,000 forgivable 
loan from the CRA's Property and Business Improvement Program (PBIP) for 
commercial properties along Northeast 13 Street. These properties are located in 
Central City CRA along Northeast 13 Street Commercial Corridor at the following 
addresses: 

• 530 NE 13 Street 
• 535 NE 13 Street 
• 545 NE 13 Street 
• 630 NE 13 Street 

The loan request is being processed for Administrative Approval. Program awards not 
exceeding $100,000 per CRA program can be approved administratively by the CRA 
Executive Director, rather than approval by CRA Board. 

The purpose of the funding is to complete renovations to improve the buildings and 
allow for flex warehouse and retail cluster of business tenants. A copy of the Location 
Map, Broward County Property Appraiser Information, Photos of the Existing properties, 
Cost/Funding Breakdown and Funding Application is attached as Exhibits A through E. 

BACKGROUND 
The maximum incentive funding allowed under the CRA Fagade Program is $125,000 
and the maximum funding allowed under the CRA Property Business Improvement 
Program is $225,000. NE 13 Street is a CRA focus area and both programs can provide 
funding of up to 90% of the improvement cost se?ured by a forgivable mortgage on the 

COMMUNITY REDEVELOPMENT AGENCY 
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CITY OF FORT LAUDERDALE 
COMMUNITY REDEVELOPMENT AGENCY 
property. The CRA Property and Business Improvement Program has a special 
emphasis in attracting new restaurants to the CRA. 

The applicant, Sandbox 101, LLC., purchased six commercial properties along North 
East 13 Street, consisting of four (4) buildings and two (2) lots available for parking. The 
properties at 530 NE 13 ST, 535 NE 13 ST, and 545 NE 13 ST were purchased in part 
using a $1.8 million loan from American National Bank; and 603 NE 13 ST was 
purchased using owner financing for $688,000. Altogether the properties total 23,609 
square foot with surface parking. All properties are currently zoned Community 
Business (CB). The owner intends on completing interior and exterior renovation of all 
four properties prior to leasing the buildings to multiple businesses. Tenants have been 
selected for the properties which are expected to create 32 full time equivalent jobs. The 
following provides a list of businesses for each property: 

• 	 530 NE 13th Street 
o 	 Marine air conditioning sales and technical business 
o 	 Non-profit art organization 
o 	 Thrift store in the front and gardening store in the back 

• 	 535 NE 13th Street 
o 	 Martial arts studio 
o 	 Retail furniture store 

• 	 545 NE 13th Street 
o 	 Garden box Lounge 

• 	 603 NE 13th Street 
o 	 Production bakery 
o 	 Information technology hardware and software business specializing in Apple 

Products 
o 	 Commercial beverage distributor 
o 	 Commercial and residential construction company 

Sandbox101, LLC., is owned by Abby & Robert Laughlin. Applicant has been a real 
estate professional for 35 years specializing in adaptive rehab and incremental 
development of small and mid-sized "Main Street" properties. Applicant strives to create 
spaces for small business that can integrate into neighborhoods, be inclusive and add 
jobs. 

Total capital investment including the purchase of the properties and renovations is 
approximately $4,000,000. The total hard cost for the interior and exterior renovation 

COMMUNITY REDEVELOPMENT AGENCY 
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COMMUNITY REDEVELOPMENT AGENCY 
work associated with CRA funding is approximately $463,392 for electrical, windows, 
light fixtures, drywall, and other improvements, of which the CRA is being asked to fund 
less than 60% of the interior and exterior renovation cost. To date, the applicant has 
completed additional improvements totaling over $200,000 which is not part of the CRA 
improvement funding requests. 

There is a first mortgage on three properties in the amount of $1,800,000. The balance 
of the project cost, except for $170,000 of CRA funding, is from owner equity. The 
proposed CRA funding in the amount of $100,000 and $70,000 is in the form of a 
second mortgage. The forth property is not currently mortgaged and the CRA will have 
a first mortgage position . 

With this renovation project, Sandbox 101, LLC helps foster economic growth and 
create local jobs in the area. The development and renovations in the area represent a 
significant investment to Central City CRA. The applicant desires this project becomes a 
model for further growth in the 13 Street emerging art and creative corridor. 

CONSISTENCY WITH CENTRAL CITY CRA COMMUNITY REDEVELOPMENT PLAN 
The Central City CRA Community Redevelopment Plan is designed, in part to stimulate 
private development of areas planned for commercial development. The project is 
consistent with the Central City CRA Community Redevelopment Plan which provides 
for physical improvements to enhance the overall environment, improve the quality of 
life and attract sound business and commercial development that provide employment 
and job opportunity. 

RECOMMENDATION 
Community Redevelopment Agency (CRA) staff recommends a fund ing assistance 
package for Administrative Approval from the CRA Non-residential Fa9ade 
Improvement Program not to exceed $100,000 and from the CRA Property and 
Business Improvement Program not to exceed $70,000. 

Attachments 

Exhibit A Location Map 
Exhibit B Broward County Property Appraiser Information 
Exhibit C Photos of Existing Property/ Plans 
Exhibit D Fa9ade and BPIP Cost Proposal 
Exhibit E Funding Application/Business Plan 
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    Property Map 530 – Satellite View
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    Property Map 535 – Satellite View
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    Property Map 545 – Satellite View
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    Property Map 603 – Satellite View
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te Address 520-530 NE 13 STREET, FORT LAUDERDALE FL 33304 ID # 4942 34 03 1770 
Property Owner 200 SOUTH MARKET STREET LLC Millage 0312 
Mailing Address 7950 TIMMONS RD UNION BRIDGE MD 21791 Use 48 

Abbr Legal 
Description 

PROGRESSO 2-18 D LOT 1 LESS N 15,LOTS 2 TO 4 BLK 113 

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and include a reduction for costs of 

sale and other adjustments required by Sec. 193.011(8). 

Property Assessment Values 

Year Land Building / 
Improvement 

Just / Market 
Value 

Assessed / 
SOH Value Tax 

2018 $140,520 $391,190 $531,710 $531,710 
2017 $140,520 $343,300 $483,820 $467,450 $9,049.33 
2016 $140,520 $298,760 $439,280 $424,960 $8,501.55 

2018 Exemptions and Taxable Values by Taxing Authority 
County School Board Municipal Independent 

Just Value $531,710 $531,710 $531,710 $531,710 
Portability 0 0 0 0 
Assessed/SOH $531,710 $531,710 $531,710 $531,710 
Homestead 0 0 0 0 
Add. Homestead 0 0 0 0 
Wid/Vet/Dis 0 0 0 0 
Senior 0 0 0 0 
Exempt Type 0 0 0 0 
Taxable $531,710 $531,710 $531,710 $531,710 

Sales History Land Calculations 
Date Type Price Book/Page or CIN Price Factor Type 

3/13/2017 WD*-E $1,000,000 114266758 $12.25 11,471 SF 

12/1/2010 WD*-D $230,000 47570 / 345 
3/1/2010 WD*-D $1,435,000 46931 / 11 

1/25/2006 TD* $800,000 41363 / 1946 

1/25/2006 TD* $800,000 41363 / 1936 Adj. Bldg. S.F. (Card, Sketch) 7677 

* Denotes Multi-Parcel Sale (See Deed) Eff./Act. Year Built: 1960/1956 

Special Assessments 
Fire Garb Light Drain Impr Safe Storm Clean Misc 
03 

W 

7677 



  

 

    

  

 

 

Site Address 535 NE 13 STREET, FORT LAUDERDALE FL 33304 ID # 4942 35 03 0060 
Property Owner EXPOSITION LLC Millage 0312 
Mailing Address 425 BAYSHORE DR #29 FORT LAUDERDALE FL 33304 Use 11 

Abbr Legal 
Description 

H C BROCKS SUB 3-24 B LOT 7 LESS R/W,8 LESS R/W 

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and include a reduction for costs of 

sale and other adjustments required by Sec. 193.011(8). 

Property Assessment Values 

Year Land Building / 
Improvement 

Just / Market 
Value 

Assessed / 
SOH Value Tax 

2018 $173,890 $624,530 $798,420 $798,420 
2017 $173,890 $594,600 $768,490 $735,070 $15,864.18 
2016 $173,890 $494,360 $668,250 $668,250 $14,796.97 

18 Exemptions and Taxable Values by Taxing Authority 
County 

20
School Board Municipal Independent 

Just Value $798,420 $798,420 $798,420 $798,420 
Portability 0 0 0 0 
Assessed/SOH $798,420 $798,420 $798,420 $798,420 
Homestead 0 0 0 0 
Add. Homestead 0 0 0 0 
Wid/Vet/Dis 0 0 0 0 
Senior 0 0 0 0 
Exempt Type 0 0 0 0 
Taxable $798,420 $798,420 $798,420 $798,420 

Sales History Land Calculations 
Date Type Price Book/Page or CIN Price Factor Type 

1/16/2018 WD-Q $900,000 114831092 $12.00 14,491 SF 

9/25/2013 TD-T $133,000 111839762 
9/25/2013 WD-T $133,000 111839760 
9/25/2013 PRD-T $133,000 111839761 
4/22/2003 QCD $100 35042 / 558 Adj. Bldg. S.F. (Card, Sketch) 5940 

Eff./Act. Year Built: 1964/1963 

Special Assessments 
Fire Garb Light Drain Impr Safe Storm Clean Misc 
03 

C 

5940 
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Site Address 545 NE 13 STREET, FORT LAUDERDALE FL 33304 ID # 4942 35 03 0050 
Property Owner SANDBOX101 LLC Millage 0312 
Mailing Address 10081 PINES BLVD #C PEMBROKE PINES FL 33024 Use 17 

Abbr Legal 
Description 

H C BROCKS SUB 3-24 B LOT 6 LESS S 15 

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and include a reduction for costs of 
sale and other adjustments required by Sec. 193.011(8). 

Property Assessment Values 

Year Land Building / 
Improvement 

Just / Market 
Value 

Assessed / 
SOH Value Tax 

2018 $86,950 $74,900 $161,850 $161,850 
2017 $86,950 $68,550 $155,500 $148,900 $3,207.12 
2016 $86,950 $48,420 $135,370 $135,370 $2,992.17 

2018 Exemptions and Taxable Values by Taxing Authority 
County School Board Municipal Independent 

Just Value $161,850 $161,850 $161,850 $161,850 
Portability 0 0 0 0 
Assessed/SOH $161,850 $161,850 $161,850 $161,850 
Homestead 0 0 0 0 
Add. Homestead 0 0 0 0 
Wid/Vet/Dis 0 0 0 0 
Senior 0 0 0 0 
Exempt Type 0 0 0 0 
Taxable $161,850 $161,850 $161,850 $161,850 

Sales History Land Calculations 
Date Type Price Book/Page or CIN Price Factor Type 

1/8/2018 WD-Q $325,000 114825266 $12.00 7,246 SF 

8/2/2017 WD-Q $225,000 114541268 
7/1/1981 SWD $100 9703 / 414 
9/1/1971 WD $11,500 

4/1/1968 WD $7,000 Adj. Bldg. S.F. (Card, Sketch) 1452 
Eff./Act. Year Built: 1955/1950 

Special Assessments 
Fire Garb Light Drain Impr Safe Storm Clean Misc 
03 

C 

1452 
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Site Address 603 NE 13 STREET, FORT LAUDERDALE FL 33304 ID # 4942 35 03 0040 

Property Owner EXPOSITION 603 LLC Millage 0312 

Mailing Address 425 BAYSHORE DR #29 FORT LAUDERDALE FL 33304 Use 48 

Abbr Legal 
Description 

H C BROCKS SUB 3-24 B LOTS 4 & 5 LESS R/W 

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and include a reduction 

Property Assessment Values 

Year Land Building / 
Improvement 

Just / Market 
Value 

Assessed / 
SOH Value Tax 

2018 $173,890 $484,180 $658,070 $564,820 
2017 $173,890 $424,150 $598,040 $513,480 $10,499.67 
2016 $173,890 $292,910 $466,800 $466,800 $9,353.82 

2018 Exemptions and Taxable Values by Taxing Authority 
County School Board Municipal Independent 

Just Value $658,070 $658,070 $658,070 $658,070 
Portability 0 0 0 0 
Assessed/SOH $564,820 $658,070 $564,820 $564,820 
Homestead 0 0 0 0 
Add. Homestead 0 0 0 0 
Wid/Vet/Dis 0 0 0 0 
Senior 0 0 0 0 
Exempt Type 0 0 0 0 
Taxable $564,820 $658,070 $564,820 $564,820 

Sales History Land Calculations 
Date Type Price Book/Page or CIN Price Factor Type 

1/23/2018 WD-Q $1,113,300 114852486 $12.00 14,491 SF 

9/25/2013 TD-T $311,000 111839757 
10/26/2001 WD* $100 32300 / 79 

2604 / 627 
Adj. Bldg. S.F. (Card, Sketch) 8540 

* Denotes Multi-Parcel Sale (See Deed) Eff./Act. Year Built: 1966/1966 
for costs of sale and other adjustments required by Sec. 193.011(8). 

Special Assessments 
Fire Garb Light Drain Impr Safe Storm Clean 

03 

W 

8540 
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Façade Cost Proposal – Exterior Estimate I 
Keystone Builders Inc. GCG1514441 
180 E DANIA BEACH BLVD. #307 
DANIA BEACH, FL 33004 

Abby Laughlin 
530/535/545/603 NE 13th St. 
Fort Lauderdale, FL 33304 E S T I M A T E 

Invoice # 0012042B 

Invoice Date 07/18/2018 

Due Date 07/18/2018 

Item Description Unit Price Quantity Amount 

EXTERIOR WORK 

Keystone Builders Inc. is contracting to perform & supply all 
materials & labor for the described project. Work to be 
performed according to FL Building Code standards. 

All work/change orders will be approved via invoice, email, 
text, or verbal communication. 

Keystone Builders Inc. is providing project management 
services, administrative staffing, & in-house labor staffing at 
cost plus 20% overhead & profit fee. Other services may be 
billed hourly. 

Keystone Builders Inc. will submit all change orders & 
service invoices on an as-needed basis. 

Architectural & Engineered Plans 
Parking Lot 
Structural Impact Windows & Doors (50%) 
Landscaping 
Electrical Lighting 

28000.00 1.00 28,000.00 
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Permits 
Parking Lot 
Structural Impact Windows & Doors (50%) 
Electrical 
Lighting 
(Estimated) 

Demolition & Equipment 

Structural Impact Windows & Doors (According to Plans) 
(50%) 

Expansion of Parking Lot (Between 535 & 545) 

Landscaping (According to Plans) 

Electrical Lighting (According to Plans) 

20 % O & P 

15000.00 

7500.00 

76080.00 

43000.00 

32000.00 

21000.00 

44516.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

15,000.00 

7,500.00 

76,080.00 

43,000.00 

32,000.00 

21,000.00 

44,516.00 

Subtotal 267,096.00 

Total 

Amount Paid 

267,096.00 

0.00 

Balance Due $267,096.00 
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Facade Cost Proposal – Exterior Estimate II
 

Monette Construction CBC060316 
399 East Sheridan Street #307 
Dania Beach, FL 33004 

Abby Laughlin 
530/535/545/603 NE 13th St. 
Fort Lauderdale, FL 33304 E S T I M A T E 

Invoice # 0012061B 

Invoice Date 08/08/2018 

Due Date 08/08/2018 

Item Description Unit Price Quantity Amount 

EXTERIOR WORK 

Monette Construction is contracting to perform & supply all 
materials & labor for the described project. Work to be 
performed according to FL Building Code standards. 

All work/change orders will be approved via invoice, email, 
text, or verbal communication. 

Monette Construction, administrative staffing, & in-house 
labor staffing at cost plus 20% overhead & profit fee. Other 
services may be billed hourly. 

Monette Construction will submit all change orders & 
service invoices on an as-needed basis. 

Architectural & Engineered Plans 
Parking Lot 
Structural Impact Windows & Doors (50%) 
Landscaping 
Electrical Lighting 

34800.00 1.00 34,800.00 

Permits 
Parking Lot 

18000.00 1.00 18,000.00 
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Structural Impact Windows & Doors (50%) 
ElectricalLighting 
(Estimated) 

Demolition & Equipment 

Structural Impact Windows & Doors (According to Plans) 
(50%) 

Expansion of Parking Lot (Between 535 & 545) 

Landscaping (According to Plans) 

Electrical Lighting (According to Plans) 

20 % O & P 

9400.00 

83654.00 

47000.00 

36750.00 

25600.00 

51040.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

9,400.00 

83,654.00 

47,000.00 

36,750.00 

25,600.00 

51,040.00 

Subtotal 306,244.00 

Total 

Amount Paid 

306,244.00 

0.00 

Balance Due $306,244.00 
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PBIP Cost Proposal – Interior Estimate I
 

Keystone Builders Inc. GCG1514441 
180 E DANIA BEACH BLVD. #307 
DANIA BEACH, FL 33004 

Abby Laughlin 
530/535/545/603 NE 13th St. 
Fort Lauderdale, FL 33304 E S T I M A T E 

Invoice # 0012042A 

Invoice Date 07/18/2018 

Due Date 07/18/2018 

Item Description Unit Price Quantity Amount 

INTERIOR WORK 

Keystone Builders Inc. is contracting to perform & supply all 
materials & labor for the described project. Work to be 
performed according to FL Building Code standards. 

All work/change orders will be approved via invoice, email, 
text, or verbal communication. 

Keystone Builders Inc. is providing project management 
services, administrative staffing, & in-house labor staffing at 
cost plus 20% overhead & profit fee. Other services may be 
billed hourly. 

Keystone Builders Inc. will submit all change orders & 
service invoices on an as-needed basis. 

Architectural & Engineered Plans 
Structural Openings 
Structural Impact Windows & Doors (50%) 
Electrical 

10000.00 1.00 10,000.00 

Permits 
Structural Impact Windows & Doors (50%) 

10000.00 1.00 10,000.00 
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Structual 
Electrical 
(Estimated) 

Demolition & Equipment 

Structural Impact Windows & Doors (According to Plans) 
(50%) 

Interior Drywall & Paint 

603 Three-Phase electrical & Panel 

20% O & P 

7500.00 

76080.00 

30000.00 

30000.00 

32716.00 

1.00 

1.00 

1.00 

1.00 

1.00 

7,500.00 

76,080.00 

30,000.00 

30,000.00 

32,716.00 

Subtotal 196,296.00 

Total 

Amount Paid 

196,296.00 

0.00 

Balance Due $196,296.00 
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PBIP Cost Proposal - Interior Estimate II
 

Monette Construction CBC060316 
399 East Sheridan Street #307 
Dania Beach, FL 33004 

Abby Laughlin 
530/535/545/603 NE 13th St. 
Fort Lauderdale, FL 33304 E S T I M A T E 

Invoice # 0012056A 

Invoice Date 07/24/2018 

Due Date 07/24/2018 

Item Description Unit Price Quantity Amount 

INTERIOR WORK 

Monette Construction, Inc. is contracting to perform & 
supply all materials & labor for the described project. Work 
to be performed according to FL Building Code standards. 

All work/change orders will be approved via invoice, email, 
text, or verbal communication. 

Monette Construction, Inc. is providing project management 
services, administrative staffing, & in-house labor staffing at 
cost plus 20% overhead & profit fee. Other services may be 
billed hourly. 

Monette Construction, Inc. will submit all change orders & 
service invoices on an as-needed basis. 

Architectural & Engineered Plans 
Structural Openings 
Structural Impact Windows & Doors (50%) 
Electrical 

11600.00 1.00 11,600.00 
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Permits 
Structural Impact Windows & Doors (50%) 
Structural 
Electrical 
(Estimated) 

Demolition & Equipment 

Structural Impact Windows & Doors (According to Plans) 
(50%) 

Interior Drywall & Paint 

603 Three-Phase electrical & Panel 

20% O & P 

12400.00 

9400.00 

87450.00 

42000.00 

39800.00 

40530.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

12,400.00 

9,400.00 

87,450.00 

42,000.00 

39,800.00 

40,530.00 

Subtotal 243,180.00 

Total 

Amount Paid 

243,180.00 

0.00 

Balance Due $243,180.00 

43 CCRAB 09/05/18 Regular Meeting 
Page 45 of 191

Exhibit D- Facade and PBIP Cost Proposals 
Page 8 of 8 

Sandbox 101, LLC 
09/05/2018



City of Fort Lauderdale
 

Central City 

CRA FUNDING APPLICATION
	

Facade Program and PBIP Program
	

Abby Laughlin dba Sandbox101, LLC 


District 13
 

Exhibit E - CRA Application/Business Plan 
Page 1 of 112 

Sandbox 101, LLC 
09/05/2018

CCRAB 09/05/18 Regular Meeting 
Page 46 of 191



 
   

 

  
     

    

            

              

              

              

   

 
 

   
      

        
           

        
  

             

 
   

       

            
     

Central City Area
 Community Redevelopment Agency 

APPLICATION REQUEST 
SUPPLEMENTAL INFORMATION  

CRA Incentive Programs 
Please select the incentive(s) you are applying for and insert the amount of funding assistance you are seeking: 

COMMERCIAL FAÇADE IMPROVEMENT PROGRAM $ _______________________ 

PROPERTY AND BUSINESS IMPROVEMENT PROGRAM $ _______________________ 

STREETSCAPE ENHANCEMENT PROGRAM $ _______________________ 

DEVELOPMENT INCENTIVE PROGRAM $ _______________________ 

PROPERTY TAX REIMBURSEMENT PROGRAM $ _______________________ 

Please provide a supplement sheet responding to the following numbered questions: 

1.	 Please describe your project. 
2.	 What is the address, folio number and legal description of the property. 
3.	 What is the existing and proposed use of the property?  Please note that certain uses are not eligible for CRA 

assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo parlors, massage 
parlors, liquor stores and other uses as may be determined by the CRA that are inconsistent with the CRA 
Community Redevelopment Plan. Please note that there will be restrictive covenants placed on the property 
for minimum of 5 years restricting use of the property to only those uses for which CRA funding was 
provided. 

4.	 Are the proposed improvements to the property being made on behalf of a proposed tenant for the property. 
If so, please provide a copy of the lease agreement. 

5.	 What is the zoning of the property? 
6.	 Are you the property owner? Please provide a copy of the deed of the property. You must be the owner of 

the property to apply. 
7.	 Is your project new construction or is it renovation? 
8.	 What is the total capital investment of your project and what is your hard construction and soft cost? (While 

property acquisition cost is not an eligible CRA expense, it may be included in your total capital 
investment) 

9.	 What is the current Broward County Assessed Value of the property? 
10. Is there a mortgage on the property?	 Please provide OR Book and Page. Please note that CRA funding is 

in the form of a 0% interest forgivable loan, forgiven after 5 year of project completion secured by a first 

8 CRA INCENTIVE APPLICATION 
Last Updated: July 17, 2018 Exhibit E - CRA Application/Business Plan 
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mortgage or subordinate mortgage on the property. Projects receiving over $225,000 in CRA assistance 
will be secured by a forgivable loan forgiven after 7 years to 10 years depending on the level of CRA 
funding.  Other forms of security in lieu of a forgivable mortgage will be considered on a case by case basis. 

11. Are there any other liens or pending liens on the property? Please provide OR Book and  Page. 
12. Are there any code violations on the property? Identify. 
13. Is the property listed 	“For Sale.” Please note that properties listed for sale may not apply for CRA program 

funding. 
14. How many new permanent jobs will be created by the project?	 Please describe the jobs to be created and 

projected salaries. 
15. What is the estimated construction commencement date of the project?	 Please note that no work is to 

commence on the project unless a Program Agreement is approved and fully executed between the CRA and 
the property owner and that work must commence within 90 days of CRA funding approval. 

16. What is the estimated completion date of the project?	 Please note that all approved projects must be 
completed within a maximum of three (3) years. 

17. Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and	 identify other 
proposed forms of financing for your project. 

18. Do you have general liability and fire and casualty insurance on the property?	 You will be required to 
demonstrate proof of insurance and may include bonding requirements as required by the City/CRA prior to 
commencement of work.   The cost of insurance may be included as part of your total project cost funded by 
the program. 

19. Have your previously received funding from the CRA?  Explain. 

If you are applying for funding from the Commercial Façade Improvement Program, Property & 
Business Improvement Program and/or Streetscape Enhancement Program, please also complete the 
following: 

20. Do you have a detailed scope of work? If so, please include for CRA review and approval. 
21. Do you have completed architectural drawings for the scope of work to be performed?	 Please include along 

with architectural illustration(s) of the proposed work, material specifications, color selections, etc. Please 
note that architectural cost may be included as part of your total project cost. 

22. Have your project plans been submitted for City Development Review and/or permitting and if so what are 
the status of the plans and the plan review number? All work must be permitted and approved by the 
Building Official. 

23. Do you have detailed, written contractor cost estimates? If so, please provide. 
24. Have you selected a contractor from the attached City/CRA Approved Contractor List?	 Please note if your 

contractor is not on the City/CRA approved list, it may be possible to have your contractor become an 
approved CRA Contractor. He/She will need to complete the attached Contractor Application for 
consideration. 

25. If you are applying for the Facade Program or Property and Business investment Program, and if you are not 
using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost 
estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can 
only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all 
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projects over $50,000 may be assigned a CRA Construction Review Specialist who will determine the scope 

of work to be funded and will secure contractor pricing for the project, manage funding request and provide 

general project oversight. 

26. For Streetscape Enhancement Program projects, see additional requirements for projects in excess of 

$300,000 as required by Florida Statute 255.20. 

- -~ ~·-)\)~---~-____attest that the information is correct to the best of my knowledge. I further 
understand t at the C program benefits are contingent upon funding availability and CRA approval and are 
not to be construed as an entitlement or right of a property owner/applicant. I further understand that I am 
responsible for providin all documentation required by The CRA. 

Print Name 
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Central City CRA Incentive Applicant 
Sandbox 101, LLC 
Supplemental Information Answers 

1.	 See business plan section and supplemental information regarding signed leases and economic 
impact/jobs list. Multiple businesses in a flex warehouse and retail cluster that includes: 
•	 520-530 NE 13P 

th St, Fort Lauderdale, FL. 33304 P 

o	 Marine air conditioning sales and technical business 
o	 Non-profit art organization 
o	 Thrift store in the front and gardening store in the back  

•	 535 NE 13P 

th St, Fort Lauderdale, FL.  33304;P 

o	 Martial arts studio 
o	 Retail furniture store 

•	 545 NE 13P 

th St, Fort Lauderdale, FL.  33304;P 

o	 Garden box lounge 

•	 603 NE 13P 

th St, Fort Lauderdale, FL.  33304 P 

o	 Production bakery 
o	 Information technology hardware and software business specializing in Apple Products 
o	 Commercial beverage distributor 
o	 Commercial and residential construction company 

2.	 A. 520-530 NE 13P 

th St, Fort Lauderdale, FL. 33304; Folio #4942 34 03 1770;  Legal Description -P 

PROGRESSO 2-18 D LOT 1 LESS N 15,LOTS 2 TO 4 BLK 113. 

B. 535 NE 13P 

th St, Fort Lauderdale, FL.  33304; Folio #4942 35 03 0060;  Legal Description - H C P 

BROCKS SUB 3-24 B LOT 7 LESS R/W,8 LESS R/W.  

C. 545 NE 13P 

th St, Fort Lauderdale, FL.  33304; Folio #494235030050;  Legal Description - H C P 

BROCKS SUB 3-24 B LOT 6 LESS S 15;  

D. 603 NE 13P 

th St, Fort Lauderdale, FL.  33304; Folio #494235030040;  Legal Description - H C P 

BROCKS SUB 3-24 B LOTS 4 & 5 LESS R/W. 

3.	 Zoning is Commercial. 

4.	 Yes, proposed improvements are being made on behalf of Sandbox101, LLC an entity commonly 
owned by the owner of the property. 

5.	 Zoning is commercial. 

6.	 Yes, as owner of the properties a copy of the deed is included in the supplemental 
documentation section. 

7.	 This is a renovation project. 
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8.	 Overall capital investment of $3.8 million with a very approximate 70% in hard costs and an 
equally approximate 30% in soft costs. This percentage is standard for both interior and 
exterior. 

9.	 2018 Combined Property Assessed Value: 2,056,800 
•	 530 NE 13 ST - $531,710 
•	 535 NE 13 ST - $798,420 
•	 545 NE 13 ST - $161,850 
•	 603 NE 13 ST - $564,820 

10. Yes, see survey questionnaire. First mortgage and security agreement has been provided-
#115179640, page 1 of 11, recorded 07/03/2018. 

11. No, no existing liens on the properties. 

12. No, no code violations on the properties. 

13. No, properties are not listed for sale. 

14. Estimated 47 full time equivalent jobs- 15 construction and 32 select retail and administration. 

15. Estimate commencement date of the project is September 2018 

16. Estimated completion date is December 2018 

17. Proof of matching funds has been provided, detailed bank records, key contacts at the 
institution and most recent statements included in appendix data. 

18. Yes, full insurance coverage, proof of insurance included in appendix data. 

19. No 

20. Yes, see supplemental information. 

21. Yes, detailed plans have been submitted to CRA representative via electronic copy. 

22. Yes, all permits have been approved. 

23. Yes, contractor cost estimates is included in Appendix Information. 

24. No.	  CRA Contractor is not required for the amount requested.  However preferred Contractor is 
in the process of becoming an approved CRA Participant 

25. Yes, see supplemental documentation- contractor quotes. 

26. Not applicable 
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CRA Incentive Program Survey Questionnaire
 

Name of Principal Owner in Charge 
Abby E. Laughlin 

Tel. No. 
301-606-4296 

E-Mail Address 
abby.laughlin@gmail.com 

Primary Contact for this CRA Request 
Abby E. Laughlin 

Tel. No. 
301-606-4296 

E-Mail Address 
abby.laughlin@gmail.com 

Name of Business 
Sandbox101, LLC 

Tax I.D. No. Company Website 

Business Address 
425 Bayshore Dr., #29 

Tel. No. 
301-606-4296 

Fax No. 

City 
Fort Lauderdale 

State 
Florida 

Zip Code 
33304 

Commencement Date for Project: January 2018 JOB INFORMATION 

Completion Date for Project: December 2018 Full Time Equivalent (FTE) 
32 Jobs to be created 

Existing Jobs 15 

Total FTE Jobs 47 

TYPE OF BUSINESS 

Sole Proprietor _______ 

Partnership X 
Joint Venture _______ 

Corporation X 
Cooperative _______ 

Limited Liability Company X 

Non-Profit Org. _______ 
Other: Additional tenants will likely 
represent a broad cross-section of small 
business entities with local employment. 
Both leases and LOI’s are in place for the 
subject properties. 

Check Appropriate 
Description 
⁭ Existing Business 
⁭ New Business 

Project Type 
⁭ Expansion 
⁭ Relocation 

Facility Description 
Existing Space 23,609 sq. ft. 
New Space _N/A__sq. ft. 

NAICS Code / Industry Type 

236220 
531390 

Date of 
Incorporation 

12.08.2011 

State where the business 
was incorporated 

Florida 

Proposed Project Location/City 

Fort Lauderdale 

Proposed Addresses 

530-603 NE 13th St, Fort Lauderdale, 
Florida.  33304 

Property Control Number(s) 

4942 34 03 1770 - (520-530 NE 13th St) 
4942 35 03 0060 - (535 NE 13th St) 
4942 35 03 0050 - (545 NE 13th St) 
4942 35 03 0040 - (603 NE 13th St) 

Property Owner 

Abby E & Robert S Laughlin 
dba Sandbox101, LLC 

Owner Tel. No. (include Area 
Code) 

301-606-4296 

Is there a lien on the property? 

No.  Only First Mortgage 

Bank(s) Where Business Accounts for Projects Are Held 

1. American National Bank 

Name of Participating Bank/Lender 

American National Bank 

Amount 

$ 1,800,000 

Contact Person 

Amy Engelberg Mahaney 
EVP, Chief Lending Officer 

Tel. No. (include Area Code) 

954-267-8127 

Fax No. (include Area Code) 

Name of Other Financial Source 



       

 

  

 

     

  

    

   

  

 

        

   

  
 

        

Seller Financing 

Amount 

$ 688,250 

Contact Person 

Abby E Laughlin 

Tel. No. (include Area Code) 

301-606-4296 

Fax No. (include Area Code) 

Name of Other Financial Source 

Amount 
$ 

Contact Person 

Morgan Stanley 

Tel. No. (include Area Code) Fax No. (include Area Code) 

Name of Other Financial Source 

Amount 
$ 

Contact Person 
American National Bank 

Tel. No. (include Area Code) Fax No. (include Area Code) 
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Summary Business Plan
 

Mission: 

To complete the development and renovation on six (6) highly visible commercial properties located along the 
newly renovated North East 13th street corridor.  The properties consist of four (4) income producing buildings 
and two (2) lots available for parking and programming.  

Following the now completed purchase of all six (6) properties for $3,300,000, renovations are presently the focal 
point of the concluding phase, with an estimated cost of $700,000.  To date approximately $200,000 has been 
spent toward renovations. 

Market Analysis: 

The properties are located along NE 13th Street a project we refer to as “District 13” (Central City CRA) within 
the municipality of Fort Lauderdale, Broward County, Florida. This project is on a key corridor in the Central 
City, between Wilton Manors and Flagler Village with an average vehicle count of 14,000 per day.  

The development and renovations in the area represent a significant cash flow investment to Central City.  We 
expect it will foster economic growth and local jobs to the area while in tandem, acting as catalyst and perhaps a 
model for further growth among Fort Lauderdale’s emerging art and creative districts.  

This six (6) property grouping is already jump starting the local neighborhood with a grassroots renaissance.  
Given such a central location between Flagler Village and Wilton Manors, it is an ideal area for those looking to 
work, walk and play.  

The flex warehouse space, rented to both wet and dry creative tenants, is activating a community of retail, food, 
design and artisans in a symbiotic environment.  Both current and prospective tenants are highly curated in order 
to further the blending of cultural, business, art and design talent.  

Anchor properties included for comparison, with existing well trafficked business are, “The Hive” and “The 
Warsaw Coffee Company.” Both are highly successful and complimentary to the fresh, artistic vision, being 
achieved within the District 13 development. 

Comparable Districts Rental Pricing: 

By comparison with other developments, the District 13 rental target for warehouse, retail, art and design square 
footage is highly competitive at a conservative $20.00 - 25/square foot estimate. 

Competing Districts Comparisons Include: 

 Las Olas District - $100/square foot 
 Federal Highway - $75/square foot 
 FAT Village District - $48/square foot 
 MASS District - $35/square foot 
 Class “C” warehouse market - $14-$18/square foot. 

Exhibit E - CRA Application/Business Plan 
Page 9 of 112 

Sandbox 101, LLC 
09/05/2018

CCRAB 09/05/18 Regular Meeting 
Page 54 of 191



 

 

  
  

 

 

    
 

 
 

 

      

      

      

      

 
   

 
  

    

  

  

  

  

  

  

  

  

  

 
  

  

  

  

   

   

  

  

   

Economic Analysis 

BUSINESS PLAN / SANDBOX 
DISTRICT 13 101 

PROJECTED INCOME 

NAME USE 
RATE 

PER FT CAM 
GROSS 
SQ FT 

ANNUAL POTENTIAL 
INCOME 

530 NE 13TH 
ST O/I $12.50 $3.40 7800 $124,020 

535 NE 13TH 
ST O/I $22.00 $3.80 5940 $153,252 

545 NE 13th 
ST I $25.00 $3.40 1452 $41,237 

603 NE 13TH 
ST I $25.00 $3.80 8540 $245,952 

LESS 
VACANCY @ 5% ($28,223) 

TOTAL 
INCOME $536,238 

O-OFFICE I-INDUSTRIAL 

PROJECTED EXPENSES (ANNUAL)- CAM EXPENSES NOTED IN BLUE 

REAL ESTATE TAXES $27,141.00 

GROUNDS/LANDCAPING/EXTERIOR $3,600.00 

WATER & SEWER $3,800.00 

ELECTRIC $6,000.00 

TRASH $4,800.00 

SECURITY/CCTV $2,400.00 

GENERAL ADMINISTRATION $15,000.00 

INSURANCE (NO FLOOD) $6,419.00 

OTHER $6,000.00 

TOTAL 
EXPENSES $75,160.00 

SELLERS NOTES ($622,000) $38,400.00 

MORTGAGE PAYMENTS 
($1.800,000) $96,000.00 

TOTAL EXPENSES AND MORGAGE $209,560.00 

PRE TAX CASH FLOW $326,677.76 

INVESTMENT ASSET PURCHASE $3,295,000.00 

CLOSING & CARRY $160,000.00 

CONSTRUCTION (NO DETAIL) $400,000.00 

TOTAL INVESTMENT SO FAR $3,855,000.00 
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Project Schedule
 

Project Schedule: 

 January 2018 ~ Close on 535 & 603, existing tenants until August 2018 
 February 2018 ~ Apply for permits 
 March 2018 ~ Begin renovations 
 September 2018 ~ Exterior work complete by end of 4rd quarter 2018 
 October 2018 ~ New tenants move in to 535 & 603 
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Employment Impact – Job List
 

JOB TITLE NUMBER JOB DESCRIPTION AVERAGE 
ANNUAL 
SALARY 

INDUSTRY 
AVERAGE 
SALARY 

EXPERIENCE/EDUCATION/SKILLS 
REQUIRED 

Martial Arts 
Instructors 

4 Highly skilled fitness and 
self-defense professional 
who teaches others the 
techniques and 
movements of martial arts. 

$40,000 $35,000 Highest Accredited Designation for the Art 
together with a BA/BS, advanced coaching, 
instructional design and two years stand up 
training, practicum or apprenticeship. 

Retail Furniture and 
Décor Consultants 

4 Client service and sales 
professional who 
maximizes sales while 
assisting customers in the 
selection of merchandise 
and décor solutions. 

$40,000 $37,000 HS Diploma and/or BA/BS with superior 
consultative client service experience.  
Excellent knowledge or practical experience of 
décor and design. 

Thrift and Garden 
Store Sales Associates 

5 Client service and sales 
professional who 
maximizes sales while 
assisting customers in the 
selection of merchandise, 
décor and gardening 
solutions. 

$20,000 $20,000 HS Diploma and/or BA/BS with superior 
consultative client service experience.  
Excellent knowledge or practical experience of 
décor, design and/or gardening. 

Marine Air 
Conditioning Sales 

1 Sales professional who 
maximizes revenue by 
counseling customers in 
the selection of marine air 
conditioning merchandise. 

$50,000 $56,000 HS Diploma and/or BA/BS with superior 
consultative client service experience.  
Excellent knowledge and practical experience 
of HVAC solutions for Marine applications. 

Marine Air 
Conditioning 
Technician 

1 Technical expert in Marine 
HVAC installation and 
repair. 

$50,000 $44,000 HS Diploma and or BA/BS with practical 
technical implementation and repair of HVAC 
equipment for the Marine vertical. 

Non-Profit Office 
Team Member 

2 Administrative specialist 
and main contact for the 
office.  Coordinates 
internal meetings, plans 
events, drafts 
correspondence and leads 
special events. 

$20,000 $20,000 BA/BS with superior administrative, 
communication, organizational skills and 
practical experience. 

Production Bakers 4 Skilled artisans in the full 
production from mixing, to 
forming and baking.  
Passionate about quality 
and customer service. 

$25,000 $25,000 HS Diploma and/or BA/BS with practical 
technical experience in hospitality as well as, 
culinary arts. 

Beverage Distributor 3 Merchandising and 
relationship management 
professional providing 
sales, and delivery of 
beverage products. 

$30,000 $30,000 HS Diploma and/or BA/BS with work 
experience in the beverage distribution 
industry.  Expert in client relationship 
management, sales and organizational skills. 

Apple Repair 
Technicians 

5 Senior level Apple Hardware 
Technical expert providing 
consultative diagnostic and 
repair of Apple Computers, 
Mobile and other peripheral 
devices 

$35,000 $40,000 Associates Degree and/or BA/BS with 
emphasis in a technical software or 
hardware discipline.  Minimum of two 
years hands on experience as part of a 
client service technical solutions team. 

Software & Web 
Design Technicians 

3 Skilled technical specialists 
who create, develop and 
implement applications 
appropriate to each phase 
of the software 
development life cycle. 

$49,000 $68,000 Associates Degree and/or BA/BS with 
emphasis in a technical software or 
hardware discipline.  Minimum of two 
years hands on experience as part of a 
software implementation or design and 
development team. 

General Construction 
Laborers 

6 Physical labor practitioner 
who prepares a job site by 
clearing away debris, 

$24,000 $24,000 HS Diploma or practical work experience.  Has 
physical strength, good hand to eye 
coordination, endurance and is cross­
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delivering materials, 
assisting more skilled 
specialists, and is qualified 
with a variety of general 
purpose and specialty tools. 

functional, being skilled with a variety of tools 
and applications. 

Construction Project 
Managers 

2 Oversees an entire 
construction project by 
planning and coordinating 
all aspects of the process. 
This includes hiring staff, 
working with engineers, 
architects and vendors, 
reporting. 

$70,000 $80,000 BA/BS or equivalent work experience.  A highly 
organized professional, skilled in the 
construction trades through multiple 
disciplines.  Is a pragmatic leader who can 
manage challenging timelines and a diverse 
team. 

Construction Program 
Manager 

1 Oversees an entire portfolio 
of construction projects by 
planning and coordinating 
all aspects of the process. 
This includes hiring staff, 
working with engineers, 
architects and vendors, 
reporting. 

$87,000 $100,000 BA/BS or equivalent work experience.  A highly 
organized professional, skilled in the 
construction trades through multiple 
disciplines.  Is a pragmatic leader who can 
manage challenging timelines and a diverse 
team of both labor and skilled staff. 

Project Administrators 2 Assists the project 
managers in oversight and 
administrative project 
functions including 
reporting, ordering supplies, 
planning, site visits and 
preparing financial reports. 

$26,000 $35,000 HS or equivalent work experience. Skilled in 
project management, office and software tools 
for reporting, budgeting and monitoring. 
Excellent communication skills, is proactive in 
problem solving. 

Office Manager 1 Maintains office services by 
organizing office operations 
and procedures; prepares 
payroll; correspondence; 
designs filing systems; 

$36,000 $36,000 BA/BS with skills in administration, human 
resources management, basic accounting, 
billing, correspondence and office productivity 
software. 

reviewing and approving 
supply requisitions; 
assigning and monitoring 
clerical functions. ... 
Maintains office staff by 
recruiting, selecting, 
orienting, and training 
employees. 

Construction Foremen 2 Skilled construction 
tradesman who acts as a 
player/coach on a job site.  
Manages and counsels team 
members while 
participating directly in 
delivery of a construction 
project or portion of a 
project. 

$40,000 $40,000 HS Diploma or equivalent work experience.  
Skilled in a broad cross-section of construction 
trades.  Is considered a hands-on counsel 
within the team, physically participating in the 
project execution at least 50 percent of the 
time. 

Bookkeeper 1 Develops system to account 
for financial transactions by 
establishing a chart of 
accounts; defining 
bookkeeping policies and 
procedures. Verifies, 
allocates, and posts 
transactions. Balances 
subsidiary accounts and 
reconciles entries. 

$35,000 $40,000 HS Diploma or equivalent work experience.  
Skilled in office productivity tools and basic 
accounting software.  Excellent attention to 
detail, is highly organized and collaborative 
with respect to management objectives and 
external reporting requirements. 
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Management Background
 

Abby & Robert Laughlin – Sandbox101, LLC: 

Abby Laughlin has been a real estate professional for 35 years.  She specializes in adaptive rehab and 
incremental development of small and mid-sized “Main Street” properties. Throughout her career, Ms. 

th thLaughlin has renovated and restored many 19 and 20 century vernacular properties in emerging 
neighborhoods. 

Whether it’s a ubiquitous triple decker in Boston neighborhoods, a neoclassical revival in Washington DC or 
a Mid Century Modern of South Florida, Ms. Laughlin enjoys working with all these buildings. 

Abby looks for under-performing properties that can “jump start” a neighborhood. She strives to create spaces 
for small businesses that can integrate into neighborhoods, be inclusive and add jobs. 

So far, Ms. Laughlin’s project on 13th Street has created over 15 construction jobs.  She is on track for 
bringing on eight small businesses to the neighborhood, each employing four to five local employees. 

Ms. Laughlin’s husband, Robert Laughlin is her life partner and her business partner in Sandbox101, LLC. 
He is the CEO of his privately-owned Software Company, Galaxy Systems. Galaxy Systems is a global 
access control system in the industrial security sector. He has been the visionary and lead executive of his 
company for over 45 years. 
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Robert & Abby Laughhn 
(owners of ell the 2-member LLCs) 

Applicant Name. Sandbox 101 

• II 

• 
. ' . 

Legal Structure
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Articles of Incorporation
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Warranty Deeds
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In\\' iuic u \\' htrcr,( , thesr~r,rs !1.1~c ~ - 111.....11,mJ, and M'llb, the day and ).:M llr.1111ho»"'•n.~1c11. 

!;;!:0.,,w, ($<,J) ;~~.
______________(Sm() 

Ci ndy L • .S:r.ith 
P.O.~ ' 1720 Nf.~u,1w1111 ..c, 1'11... ~ . fl. llJ.OS 

COUNTY F Br oward 
~{iii.Ml~ itl';IU..W.W ,..d ~~no....,<11100 bdu,c 111t-ltw,. Wy "( ~ 

T imothy Neal Smit h .;ind Ci ndy L . .S:r.ith, hu:sb.a~d .;ind wife 

John '! . Auroliu.e 

0 8 / llll-O 
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Signed, ~aled ad delh,wed in our pre..e:ece: 

(COipora:e Seal) 

Sate ofFlo.'rida 
~ ofBrowilld 

The fcregc inginstrument was acknowledged before me this 23rd da}' oflanu.a11•, 2018 b}' Jobn E.~ rr,, President of 
Jack Moroney, Inc.. Floridacorporation,on behalf of ch? corporation, ~ personally known to me or (X) has produced
a driver's license as identification. 

/1,r iiA · C ~­' · 
[Notasy Seal) 

. ~ 
Noi:i.ry Public 

=.... . - - · 
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 Executed Lease Agreements
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Property Addr••• 
635 HE 13 Slf'fft. Unit 1 

Fort Lauderdalt, FL 3SS(M 
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10.2 Landlord Build Out The Landlord ,-.i i. during the rental abatement period. 
perform the folowing renovations or work on the premises. The Landlord v,ill remove any existing 
carpeOOg. renovate second bathroom. conforming with existing front bath, and confirm tha1 exterior 
gutters are secure and w.aten ight. The Landlord ,-.ill r em:ive all ceiling tile and spray tM ceiklg . 
On the rear exterior of the premises the Landlord vtill install asphalt paving. 

10.3 l andlord's Improvements or repai's. Thereafter, the Landlord shall haw no 
obligation to make any repairs. alterations or additions to the Property except for exterior structural 
(roof, ,valls, but not exterior o r interior windO\\'S) . 

10.4 Air-conditioning Plumbing Electrical S'(Stems .. Tenant shall be responsible for 
maintenance of air-conditioning. plumbing and elec1rical syrtems. Tenant may not install. plumbing, 
or electric.al systems vtithout Landlord's prior vlritten pErmission, vthich shall not be \'t'llhheld 
unreasonably. TeBant ,-.ill obtain all municipal permits prior to ins1alling. any improvements. 

II. Uae· Compl iance \Vith Law. 

11 .1 Permitted Use. The Prerrises shall be used only for a beer and \W'le 
lounge. bU1 tor no omer purpose wrtnou1 v,nnen consent trom LandlorO. 

11 .2 No Nuisance, Tenanl shall nol allw, suffer or perrr,it the Premises or any 
use thereof to coru:titutoe a nuisance. 

11.3 Compliance ,vith Lavis and Asscciation Rules. Tenant at Tenant's 
expense. shall comply with and cause a ll of tlte Tenant' guests. err,.ployees and S'lvitoee:s to 
comply v,ith (i} al applicable la\vs, ordinances. rules ard regulations of governmental. quasi· 
gov.ernmental authorities (1.aws') , and (ii) all r ecorded covenan ts. conditions, easements and 
restrictions applicable to the Premises or the use or occupancy thereof includ ing the 
Recip rocal Party Agreem ent Wlthou'I limiting the generalty of the foregoing. Tenant shall comply 
with the requiremen ts of (a) the Occupational Safety and Health Act (and a ll r egulations 
promulgated thereunder) . and (b) the Americans with Disabilities Act (and a ll regulations 
p romulgated thereunder). a.s the same may be amenced f rom time to time. The foregoing 
obligation of TeBanl shall not however permii Tenant to makoe. v,ithOU1 landlord's prior vlritten 
approval. any atterations to the Premises v,hich otherwise \VOUld require Landlord' s approval 
under this Lease. and T enanl shall comply vtith al of the requi'ements of this l oease in making 
any such alt,e,rations. 

12. Hazardoua Subatanoea. 

12.1 Definitions . ··Hazardous Substance· sha ll mean any hazardous or toxic 
substance. mat':'f'iaJ or waste which is or becomes r~ uia.:ed by any local, slat':' or federal 
gov.ernmen1al authody having jurisdiction. The term "H,zardous Substance~ inc:lJdes. wilhou1 
lim~ation. any material or substance ,'fflich is (i} designa.ie:I as a ~hazardous subs1anoe" purwa.nt 
to Section 3 11 of the Federal VVa1er Pollution Control kt {l3 U.S.C. Section 1317), (i} defined as 
a "hazardous wast,e,H pursuanl to Section 1004 of the Resource Conservation a.nd Recovery 
Act. 42 U.S.C. Section 690·1 et seq. ( 42 U.S.C. Section 6903) . ( ii i) defined as a "hazardous 
substance~ pursuant to Section 10 1 o f the Comprehensi ve Envi ronmental Response. 
Compensation and Liability Aci, 42 U.S.C. Section 9601 et seq. (42 U.S.C. Section 9601), (N) 

• 
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Letters of Intent
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ROBERT LAUGHLIN

CRA FUNDING FOR SANDBOX101, LLC
530, 535, 545, AND 603 NE 13TH STREET

ABBY LAUGHLIN CCRAB 09/05/18 Regular Meeting 
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REQUEST FOR CRA FUNDING FOR FACADE GRANT
BUILDING CONDITION AT THE TIME OF PURCHASE 
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* ADAPTIVE REHAB  
* INCREMENTAL DEVELOPMENT 
* SUSTAINABILITY

PROJECT PROGRESS
CCRAB 09/05/18 Regular Meeting 
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PROPERTY OVERVIEW: 530, 535, 545 AND 603 NE 13TH STREETCCRAB 09/05/18 Regular Meeting 
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Bird’s eye financial overview

Financing
49%

SandBox	
23%

Rent	Subsidy	(10	year)
16%

planned	interior	
4%

planned	façade
8%

$5,000,000	Investment

Financing SandBox	 Rent	Subsidy	(10	year) planned	interior	 planned	façadeCCRAB 09/05/18 Regular Meeting 
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New local jobs & small businesses on 13th Street corridor 

CCRAB 09/05/18 Regular Meeting 
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LOVELEE 
BAKESHOP 

Home About Con1ac1 Accounl 

cean T ICT 
Wine 8r Spirits--------' 
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CITY OF FORT LAUDERDALE 
ECONOMIC & COMMUNITY INVESTMENT 

Opportunity Zones 
Central City Redevelopment Advisory Board 
September 5, 2018 

CCRAB 09/05/18 Regular Meeting 
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 Opportunity Zones enacted by the Tax Cuts and 
Jobs Act on December 22, 2017 

 This Program is an alternative to paying capital 
gains tax and provides an incredible source for 
non-recourse financing for long term investments. 

 An Opportunity Zone is an economically-distressed 
community where new investments may be eligible 
for preferential tax treatment. 

 Opportunity Zones are nominated by the state and 
that nomination has been certified by the Secretary 
of the Treasury and under the authority of the IRS 

 

 OPPORTUNITY ZONES - CREATION 
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Approved Fort Lauderdale Census Tracts 
OZs are an economic development tool designed to spur economic 

development and job creation in distressed communities 

▪ Northwest-Progresso Flagler Heights CRA 
Three (3) Census Tracts: 12011041400, 12011041500, 12011041600 

▪ Central City CRA  
One (1) Census Tract: 12011041700 

▪ South Andrews – Hospital/Courthouse District 
Two (2) Census Tracts: 12011043302, 12011042302 

 OPPORTUNITY ZONES - 
 FORT LAUDERDALE NOMINATIONS 

CCRAB 09/05/18 Regular Meeting 
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 OPPORTUNITY ZONES – 
 FORT LAUDERDALE MAP 
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Focus on the Sunrise Blvd, NE 13th St, NE 4th 
Ave and the Florida East Coast Railway Corridors 
Provide increased redevelopment opportunities: 
▪ Improve housing stock, streets and infrastructure 
▪ Improve safety 
▪ Bring quality jobs/services to the area 
▪ Foster development of new businesses, mixed use 

and transit oriented development 

 OPPORTUNITY ZONES –  
 CENTRAL CITY CRA 
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BASICS 
▪ Allows investors to defer paying tax on capital 

gains if the gains are invested in Opportunity Zones 

▪ Investments made through Opportunity Funds 
An Opportunity Fund is a vehicle set up for investing in 

eligible property located in an Opportunity Zone and utilizes 
the investor’s gains from a prior investment for funding the 

Opportunity Fund - an eligible taxpayer self certifies by 
completing a form an attaches it to their tax return. 

 OPPORTUNITY ZONES 
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BASICS (CONT) 
▪ The Opportunity Fund must hold at least 90% of the 

qualified Opportunity Zone business/property 

▪ Incentivizes long-term investment 
 5 year hold – 10% of the original gain is forgiven 
 7 year hold – 15% of the original gain is forgiven 
 10+ year hold – 100% of the original gain is forgiven 

 OPPORTUNITY ZONES 
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OPPORTUNITY ZONES and NMTC 
▪ Opportunity Zones do not replace NMTC 

▪ NMTC was renewed in the Tax Cuts and Jobs Act 

▪ Opportunity Zones are complementary to NMTC 
 Equity = Opportunity Zones 
 Debt = NMTC 

 OPPORTUNITY ZONES 
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IRS is still working on Opportunity Zone 
policies 

 
 

 OPPORTUNITY ZONES 
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From: Christine Fanchi
To: Cija Omengebar
Cc: Sandra Doughlin
Subject: RE: NE 4th Ave - Traffic Count marking from CCRAB- followup
Date: Friday, August 31, 2018 4:40:02 PM

Cija-
TAM contracted with Quality Traffic Data to collect 3 days (24- hours each day) of vehicular counts

 along NE 3rd Avenue and NE 2nd Avenue between NE 11th Street and NE 16th Street.  The days of

 collection were scheduled for Tuesday, August 28th – Thursday, August 30th .   Late August was
 selected as it was while school was in session and before construction started along the SB lanes.  

The city has not received the data yet as of today, Friday, August 31st.  
 
Thanks-
Christine W. Fanchi, PE, PTP
Transportation Engineering Design Manager
City of Fort Lauderdale  |  Transportation & Mobility Department
290 N.E. 3rd Avenue  |  Fort Lauderdale, FL  33301
P 954-828-5226 | cfanchi@fortlauderdale.gov

Under Florida law, most e-mail messages to or from City of Fort Lauderdale employees or officials are public records and may be subject
 to public disclosure.  Please consider the environment before printing

 

From: Cija Omengebar 
Sent: Thursday, August 30, 2018 8:55 AM
To: Christine Fanchi
Cc: Sandra Doughlin
Subject: FW: NE 4th Ave - Traffic Count marking from CCRAB- followup 
Importance: High
 
Hi Christine,
 
Can you help provide the update we discussed on traffic count status so I can update the board next
 week?
 
Thanks!
 
Regards,
 
Cija Omengebar, FRA-RP, CRA Planner
City of Fort Lauderdale| Community Redevelopment Agency
914  Sistrunk Boulevard, Suite 200 | Fort Lauderdale FL 33311
P: (954) 828-4776 
E: COmengebar@fortlauderdale.gov
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From: Cija Omengebar 
Sent: Friday, April 6, 2018 3:42 PM
To: Christine Fanchi
Cc: 'Sandra Doughlin (SDoughlin@fortlauderdale.gov)'
Subject: NE 4th Ave - Traffic Count marking from CCRAB
 
Happy Friday Christine!
 
Here is the requested map.
 
Please let me know if you need anything else.
 
Regards,
 
Cija Omengebar, FRA-RP, CRA Planner
City of Fort Lauderdale| Community Redevelopment Agency
914  Sistrunk Boulevard, Suite 200 | Fort Lauderdale FL 33311
P: (954) 828-4776 | C: (954) 826-2180
E: COmengebar@fortlauderdale.gov
 
 
 

From: Christine Fanchi 
Sent: Thursday, March 29, 2018 4:18 PM
To: Cija Omengebar
Subject: RE: Central City Rezoning Project Postcard & Newsletter - image of 13ST sculpture
 
Thanks!
 
Christine W. Fanchi, PE, PTP
Transportation Engineering Design Manager
City of Fort Lauderdale  |  Transportation & Mobility Department
290 N.E. 3rd Avenue  |  Fort Lauderdale, FL  33301
P 954-828-5226 | cfanchi@fortlauderdale.gov

Under Florida law, most e-mail messages to or from City of Fort Lauderdale employees or officials are public records and may be subject
 to public disclosure.  Please consider the environment before printing

 

From: Cija Omengebar 
Sent: Thursday, March 29, 2018 3:59 PM
To: Christine Fanchi
Cc: Diana Alarcon; Sandra Doughlin; Donald Morris
Subject: RE: Central City Rezoning Project Postcard & Newsletter - image of 13ST sculpture
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Thank you Christine. Will provide update to the Board and get their feedback marked-up on a map of
 NE4th Ave for you.
 
 
Regards,
 
Cija Omengebar, FRA-RP, CRA Planner
City of Fort Lauderdale| Community Redevelopment Agency
914  Sistrunk Boulevard, Suite 200 | Fort Lauderdale FL 33311
P: (954) 828-4776 | C: (954) 826-2180
E: COmengebar@fortlauderdale.gov
 
 
 

From: Christine Fanchi 
Sent: Thursday, March 29, 2018 3:55 PM
To: Cija Omengebar
Cc: Diana Alarcon
Subject: RE: Central City Rezoning Project Postcard & Newsletter - image of 13ST sculpture
 
Cija-
Attached are 2 photos for your use. 
 

Neither Diana or I can make the April 4th meeting due to conflicts. 
Please provide the following updates:

1.       NE 13th Street—we are working on getting approval for a final work order to execute the
 outstanding items remaining, including the pavers.  We hope that process will be completed
 within 2 weeks so that our contractor can have the work scheduled and implemented in late
 April. 

2.       NE 4th Avenue, Traffic study request for cut-through concerns-  Yes, we promised to complete

 traffic studies for the parallel routes of NE 3rd, NE 2nd, and NE 1st Avenue.  We’d like to ask the
 CRA to put together the proposed locations of the traffic counters to be placed to assist staff and
 make sure we fulfill the intent of this request.  Please mark up a map and send to me when
 convenient.  We will make sure to schedule the counts to happen before school ends and before
 construction starts to get valid counts. 

 
Many thanks-
Christine W. Fanchi, PE, PTP
Transportation Engineering Design Manager
City of Fort Lauderdale  |  Transportation & Mobility Department
290 N.E. 3rd Avenue  |  Fort Lauderdale, FL  33301
P 954-828-5226 | cfanchi@fortlauderdale.gov

Under Florida law, most e-mail messages to or from City of Fort Lauderdale employees or officials are public records and may be subject
CCRAB 09/05/18 Regular Meeting 

Page 179 of 191

mailto:COmengebar@fortlauderdale.gov
mailto:cfanchi@fortlauderdale.gov


 to public disclosure.  Please consider the environment before printing

 

From: Cija Omengebar 
Sent: Wednesday, March 28, 2018 11:53 AM
To: Christine Fanchi
Cc: Sandra Doughlin
Subject: Central City Rezoning Project Postcard & Newsletter - image of 13ST sculpture
 
Christine,
 

Do you have a good image of the 13th street sculpture that I can use for mailing notices and flyer
 notices for the Central City Rezoning project? Please let me know.
 
Thank you,
 
Regards,
 
Cija Omengebar, FRA-RP, CRA Planner
City of Fort Lauderdale| Community Redevelopment Agency
914  Sistrunk Boulevard, Suite 200 | Fort Lauderdale FL 33311
P: (954) 828-4776 | C: (954) 826-2180
E: COmengebar@fortlauderdale.gov
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1

Cija Omengebar

From: MJ Matthews
Sent: Thursday, August 30, 2018 9:28 AM
To: Cija Omengebar
Subject: RE: Next Meeting - homelessness

Good morning, Cija. 
 
Nothing on the calendar at this time. He does have monthly small-group meetings with area pastors and 
nonprofit folks regarding the homeless, but another citywide update has not been scheduled. We’re still trying 
to coordinate with Mayor Trantalis’s schedule and he’s doing a lot of travel next month. We’ll have to see how 
it goes. 
 
Vice Mayor has his regular District 4 bimonthly meetings, the SE 17th St. Mobility Working Group (11th 
meeting soon), as well as the Las Olas Mobility Working Group Kick-off meeting coming up, so it’s just been a 
really busy time otherwise. I am now booking his in-person City meetings in mid-December! 
 
Thanks for keeping in touch! 
 
Best regards, 
 
MJ 
 
MJ Matthews, JD | Commission Assistant 
Vice Mayor Ben Sorensen - Commissioner, District 4 | City of Fort Lauderdale 
100 North Andrews Avenue, Fort Lauderdale, FL 33301 
mmatthews@fortlauderdale.gov | (954) 828-5028 
 
From: Cija Omengebar  
Sent: Thursday, August 30, 2018 8:13 AM 
To: MJ Matthews <MMatthews@fortlauderdale.gov> 
Subject: Next Meeting ‐ homelessness 
 
Good morning MJ,  
 
Are there plans yet for another meeting on homelessness?  
 
Thanks, 
 
Regards,  
 
Cija Omengebar, FRA-RP, CRA Planner 
City of Fort Lauderdale| Community Redevelopment Agency  
914  Sistrunk Boulevard, Suite 200 | Fort Lauderdale FL 33311 
P: (954) 828-4776  
E: COmengebar@fortlauderdale.gov 
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From: Safeea Ali
To: City-wide Email
Subject: Media Summary for Wednesday, August 15, 2018
Date: Wednesday, August 15, 2018 8:34:08 AM

Good Morning!
It’s Wellness Wednesday…

by stretching yourself beyond your perceived level of
 confidence you accelerate your development of competence.

 
Media

 Summary
August 15, 2018

 
 
 
**Wellness Tip: Remember to practice sun safety by protecting yourself
 from UV rays. Always wear SPF30+ and hydrate by drinking plenty of
 water.
 
Half of Fort Lauderdale's schools unguarded one day before school starts
No more mobile showers for the homeless, Fort Lauderdale says
These South Florida beaches are for the dogs
How to Stretch Your Neck (These can be done at your desk)
Man found dead on public swale in Fort Lauderdale in apparent homicide
Man in coma after nearly drowning off Fort Lauderdale
South Florida camp counselor accused of molesting girl
 

Half of Fort Lauderdale's schools unguarded one day before school starts
Brittany Wallman, Stephen Hobbs and Scott Travis, Sun Sentinel
 
One day before the start of school, the Broward school district still didn’t have armed guards in
 place to protect half of Fort Lauderdale’s schools.

A new state law requires that all schools must have police or armed guards when school starts.
 Lawmakers passed the law in the aftermath of the Feb. 14 shooting at Marjory Stoneman Douglas
 High School in Parkland.
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A Broward school official contacted the city early Tuesday, the first warning the city received that
 some schools had no guards, the mayor and city manager said. The city agreed to fill the shortage
 using police officers working on overtime. The school district will pay for it.

The situation was a turnaround from six days earlier, when a district official — at a meeting of the
 Florida Department of Law Enforcement’s Marjory Stoneman Douglas High School Public Safety
 Commission — said all schools would be covered.

Daniel Gohl, Broward County school chief academic officer, said every school in the district would
 have a certified law enforcement officer or a trained guardian when classes began. Some schools
 were supposed to have more than one.

But emails to the city Tuesday from Leo Nesmith, intern director of the Broward schools chief of
 staff office, said the district was 13 guards short and needed help, “at least for the first five days of
 school.” The city of Fort Lauderdale has 26 public schools.

“It’s disappointing,” Fort Lauderdale Mayor Dean Trantalis said. “It’s terribly disappointing.”

Trantalis said Broward Schools Superintendent Robert Runcie told him several weeks ago that all of
 the schools would be covered, as the new state law requires. But the city wasn’t aware of a
 shortage until Tuesday, the day before the start of Broward public schools, he and Fort Lauderdale
 City Manager Lee Feldman said.

“He assured us that the complement of school resource officers would be filled with private
 security guards,” Trantalis recounted, “and he said that they felt they could have them trained
 and in place by the start of school.”

“I think Runcie expressed they were going to do everything in their power,” Feldman recalled. “Up
 until this morning, we had no indication they were not going to be able to meet their
 requirement.”

Jeff Moquin, chief of staff for Runcie, said Tuesday evening that the district has been trying a
 variety of ways to cover the schools, including the new armed guardian program, expanding
 agreements with cities and using a third-party contractor, Detail Prime, to find off-duty officers.

“We were relying heavily on the third-party contractor to deal with municipalities where there
 were gaps,” Moquin explained, “and unfortunately, that effort wasn’t as successful as we hoped it
 would be.”

With help from Fort Lauderdale and other cities, all Broward schools will have an armed guard or
 law enforcement officer when school opens, Moquin said. The district still hopes Detail Prime can
 recruit a pool of law enforcement officers long term, he said.

“It just wasn’t able to materialize in time for the start of school,” he said.
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The district has had trouble filling new armed guardian positions. The vast majority of 140
 applicants for the jobsdidn’t meet the requirements, the South Florida Sun Sentinel previously
 reported.

The armed guardian training sessions, which are done through the Broward Sheriff’s Office, began
 in July. Guardians must go through 144 hours of training.

Broward Sheriff’s Office Col. Jack Dale said the agency will use deputies to fill in gaps as more
 guardians are being trained in areas that contract with the Sheriff’s Office.

“We’re not going to certify anyone who we don’t feel successfully passes the program,” Dale said
 at the commission meeting Aug. 8.

Only eight people in the new armed guardian positions will be in place in Broward schools
 Wednesday, Moquin said. The district is waiting on the psychological exam to come back for a
 ninth, he said. While these will be mostly in elementary schools, he wouldn’t say which ones they
 would be.

“We don’t want the general public to be aware which schools have certified law enforcement and
 which ones have guardians,” he said.

A new cohort of 30 guardians is in training now, and those who complete it will be able to work
 starting Sept. 6.

The delays in filling the armed guardian positions are not unique to Broward County.

“What they’re doing here, and the timetable that they’re on, is the same timetable we’re on and I
 know other counties are on,” Pinellas County Sheriff Bob Gualtieri, chair of the FDLE commission,
 said at the meeting last week.

Polk County Sheriff Grady Judd, who is also on the commission, said 16 percent of the applicants
 for armed guardian, out of a pool of about 600, made it through the county’s guardian process.
 “You’ve got to put hundreds of applications in the pool to end up with enough,” Judd said.

No more mobile showers for the homeless, Fort Lauderdale says
Larry Barszewski, Sun Sentinel
 
Mobile showers being offered to the homeless in Fort Lauderdale have been turned off after city

 code officers said “using a portable shower outside of a structure” was not permitted.

Hope South Florida officials, who have been offering weekly showers to the homeless at two Fort

 Lauderdale and one Pompano Beach locations since April 2017, were surprised by the city’s Aug. 1

 notice because they said the city had been aware of the program all along.
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Ted Greer, CEO for Hope South Florida, said his organization had no permit for the activity because

 it operates the showers on church property. The group has been told it will need a $200 “special

 events” permit that will only be good for 90 days. Hope South Florida would have to continually

 file lengthy, new applications.

“I knew nothing about this,” Mayor Dean Trantalis said when contacted Tuesday. “That’s insane.”

Broward commissioners also found the situation ridiculous. They unanimously passed a resolution

 urging the city to allow the homeless showers to continue “without requiring an extensive

 application and approval process.”

"The city should provide you some funds to help you, not take away from the good work you’re

 trying to do," Commissioner Dale Holness said. "I don’t understand the logic at all."

Commissioner Michael Udine said what the group is doing is nothing different from opening a

 locker room so people can take showers.

“To invite people to a church to take a shower, to discourage that is crazy and is not what we

 should stand for as a society,” Udine said.

City spokesman Chaz Adams said the city was responding to a complaint it received.

“The City looked into the matter and, upon review, determined that this is not a permitted activity

 on the property. We did not cite Hope South Florida, but rather, informed them that the activity

 was not permitted and asked them to cease operations. They complied with our request,” Adams

 said.

Once the organization completes a special event application, it will have to go before the City

 Commission for review and action, Adams said.

Greer said the weekly showers — set up in a customized trailer — have been serving about 75 to

 125 people each week. They are offered at Hope South Florida’s offices at the former New Life

 Methodist Church on North Andrews Avenue, St. Christopher’s Episcopal Church on Northwest

 Sixth Avenue and in Pompano Beach at Christ Community Church on McNab Road.

“This is frustrating and hurts those we are serving, particularly in the summer months,” Greer said.

Hope South Florida has stopped all its shower programs — including the one in Pompano Beach —
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 while officials try to work out the situation, Greer said.

“We didn’t want to take a chance” of running into more problems, Greer said.

The North Andrews location is already permitted as a feeding center for the homeless and a food

 distribution center, but Greer was told those permits wouldn’t cover the showers.

Jeff Weinberger, a homeless activist, was at a July 28 event at the North Andrews site that city

 online records indicate may have been the reason for the complaint. Both showers and free

 haircuts were being offered.

“I saw homeless guys and homeless women coming out of the shower and they were so happy to

 take a shower and feel all nice and clean,” Weinberger said. “A shower is a way of giving people a

 little sense of dignity.”

The homeless situation and the city’s reaction to it has created much bad publicity. City officials

 talk about money they have allocated to homeless programs, but they have also taken actions

 that critics called “homeless hate laws.”

In 2014, the city passed a series of regulations that restricted outdoor feedings and that prohibited

 people from sleeping on public property or storing there items there. Police cited then-90-year-

old Arnold Abbott and others for conducting outdoor feedings.

In 2017, the city raided the homeless camp in downtown Fort Lauderdale, bringing in a front-end

 loader to haul away belongings. In July, the city agreed to pay $40,120 to 10 homeless people who

 had their belongings destroyed in the raid.

The encampment next to the Main Library, where a man was shot Aug. 7, continues to grow as city

 and county officials look for a solution.

These South Florida beaches are for the dogs
Jake Cline, Sun-Sentinel
 
If we’re being official, the dog days of summer, by definition, ended Aug. 11. But if we’re being
 real, though not literal, the dog days of summer never end in South Florida, where options
 abound for pet owners who like to spend weekends on the beach with their canine pals.

In an ideal world, dogs would be allowed on any beach, on any coast, at any time. But until the
 Hubble Telescope or the Space Force discovers that world, we are stuck here on this one having to
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 contend with cities where the cat and fire-hydrant lobbies apparently have too much clout and
 others where dogs are welcome, but only at certain times on certain days and only so long as they
 don’t go all human on us and dig moats around their sand castles or bury their missionary pals up
 to their necks.

Here are four beaches where dogs can taste a few hours of sun, sand and freedom.

Canine Beach
1269 N. Fort Lauderdale Beach Blvd., Fort Lauderdale; 954-828-
7275 orFortLauderdale.gov/Departments/Parks-Recreation/Dog-Friendly-Places

Located in a 100-yard area between lifeguard stands 15 and 16, Canine Beach earns its name
 Fridays, Saturdays and Sundays only. The area is open to dogs on those days from 3 to 9 p.m. April
 to October, and from 3 to 7 p.m. November to March. Year-round permits cost $30 per dog for
 Fort Lauderdale residents and $45 per dog for nonresidents. Weekend passes cost $7 per dog.

Haulover Park
10800 Collins Ave., Miami Beach; 305-947-3525 or MiamiDade.gov/Parks.

Of the beaches on this list, this one is by far the least restrictive and most friendly to the fur balls.
 At Haulover Park, dogs are welcome from 8 a.m. to 3 p.m. daily to romp between lifeguard towers
 2 and 3. The park enforces a two-dog-per-person limit, and forbids puppies younger than 6
 months. Park admission is $5 for cars on weekdays and $7 on weekends and holidays. After the
 beach, your little friends can burn off whatever energy remains in the park’s 3.3-acre dog park.

Bark Beach at Spanish River Park
3001 N. State Road A1A, Boca Raton; 561-367-7035 or MyBoca.us

As with Fort Lauderdale’s dog beach, Boca’s Bark Beach is a weekend-only affair (7-9 a.m. and 5
 p.m.-sunset Friday-Sunday, between lifeguard towers 18 and 20), and like Haulover Park, it
 doesn’t want to see anyone rolling with more than two dogs. But, boy, do parkgoers not want
 their regal beasts frolicking with dogs claiming non-Boca Raton ZIP codes. While city residents are
 charged $31 for annual permits, nonresidents are charged a whopping $167 per dog (call it the
 Snoopy tariff). Weekend passes cost a charitable $11 per dog.

Hollywood Dog Beach
4999 N. Surf Road; 954-921-3404 or HollywoodFl.org/318/Dog-Parks

Far from sniffing distance of Margaritaville, Hollywood Dog Beach is located between Pershing and
 Custer streets and is open from 4 to 8 p.m. during Daylight Saving Time and from 3 to 7 p.m. the
 rest of the year. Six-month passes cost $30 for residents and $60 for nonresidents (hey, what is
 this, Boca?). Day passes cost $5 per dog for residents and $10 per dog for nons. Dogs must be
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 wearing a current rabies tag and are allowed to run freely within the designated, 50-yard area.

How to Stretch Your Neck
WebMD
 
If your neck is stiff or sore, you have lots of company. Neck pain is one of the most common types
 of pain among Americans. But as with any other part of your body, exercises and stretches can
 make the muscles in your neck stronger and more limber. Try these moves to loosen a tense neck,
 banish pain, and gain flexibility.

Bonus: A strong neck can help prevent problems with your shoulders, upper back, and arms, too.

If you already have pain in your neck or elsewhere, talk to your doctor before you start. You will
 feel some tension in your neck muscles when you stretch. But you shouldn’t have pain. If you do,
 stop right away.

Forward and Backward Tilt

This can be done while you're seated or on your feet. Keep your moves slow and smooth.

Start with your head squarely over your shoulders and your back straight.
Lower your chin toward your chest and hold for 15-30 seconds. Relax, and slowly lift your
 head back up.
Tilt your chin up toward the ceiling and bring the base of your skull toward your back. Hold
 for 10 seconds, then return to the start position.
Repeat the set several times. Do it every day.

Side Tilt

·         Do this while standing, with your feet hip-width apart and arms down by your sides.
·         Gently tilt your head toward your right shoulder and try to touch it with your ear. Stop

 when you feel the stretch. Don't raise your shoulder.
Hold the stretch for 5-10 seconds, then return to the start position.
Repeat on your left side. You can do several sets and work your way up to 10 repetitions.
For extra stretch, put the hand on the same side of your tilted head on top of your head, and
 press lightly with your fingertips.

Side Rotation

You can do this while seated or standing.

Keep your head squarely over your shoulders and your back straight.
Slowly turn your head to the right until you feel a stretch in the side of your neck
 and shoulder.
Hold the stretch for 15-30 seconds, and then slowly turn your head forward again.
Repeat on your left side. Do up to 10 sets.

Shoulder Roll
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This is best done standing up.

Raise your shoulders straight up and move them in a circle going forward. Do it 6 times.
Return to the start position, and make another 6 circles, this time going backward.

Man found dead on public swale in Fort Lauderdale in apparent homicide
Amanda Batchelor, Local 10
 
A man was found dead Monday morning on a public swale in Fort Lauderdale, authorities said.

Fort Lauderdale police said the body of Curtis Tralyor, 35, was found just before 7:30 a.m. in the
 2500 block of Northwest 13th Court.

Detectives are not releasing the cause of death at this time.

Anyone with further information about the case is asked to call Sgt. S. Novak at 954-828-5556 or
 Broward Crime Stoppers at 954-493-8477. 

Man in coma after nearly drowning off Fort Lauderdale

Amanda Batchelor, Local 10

 
A man is in a coma after being pulled from the water off Fort Lauderdale Beach, authorities said
 Tuesday.

The incident was reported Tuesday afternoon in the area of North Ocean Boulevard and Northeast
 27th Street.

Fort Lauderdale Fire Rescue officials said lifeguards pulled the man from the surf around 1:45 p.m.

He was taken to Holy Cross Hospital in critical condition.

No other details were immediately released.

South Florida camp counselor accused of molesting girl
Amanda Batchelor, Local 10
 

A mother hearing a “grown man’s voice” coming out of her daughter’s phone led to an
 investigation that ended with a Fort Lauderdale summer camp counselor’s arrest Monday on a
 lewd and lascivious behavior charge.

Davie resident Christopher Falzone, who remains in Broward County Main Jail with a $25,000
 bond, met the girl while he worked at Camp Live Oak day camp in Fort Lauderdale this summer,CCRAB 09/05/18 Regular Meeting 
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 according to a probable cause affidavit.

The affidavit says Falzone, 35, admitted to having private Facebook Messenger conversations with
 the girl and whispering “I love you” to her. He claimed he didn’t remember putting his hand down
 her shorts, as the girl described to police, but he said he wasn’t calling her a liar.

The affidavit does not indicate the age of the girl.

Fort Lauderdale cops began looking into this counselor-camper relationship after being contacted
 by the girl’s mother. On Aug. 3, she heard “a grown man’s” voice on the phone with her daughter
 and asked with whom the girl was talking. When her daughter quickly hung up, the mother
 grabbed the phone and found the last call was a Facebook Messenger call with Falzone.

Mother asked daughter if Falzone ever touched her. The affidavit says the girl wept while
 answering, “Yes.”

Four days later, the girl told Fort Lauderdale police while she sat out the swimming portions of
 camp after breaking her arm, Falzone would sit with her, put his hand inside her shorts and fondle
 her in silence. He’s also fondle her under her shirt. She said this happened about 15 times in this
 manner. It also happened, she said, in the back of the bus on field trips.

Afterwards, he would whisper to her, “I love you” or “You’re my beautiful.”

She told police they communicated via cell phones and the Facebook Messenger after days at
 camp, which she attended from June 11 through Aug. 3, the day her mother heard the phone call.
 When investigators examined Facebook Messenger, the affidavit says, they found message
 exchanges between the girl and Falzone from July 13 through Aug. 3.

Falzone’s LinkedIn page says he’s an “Intensive Math Teacher” with Charter Schools USA, which
 operates 42 charter schools in Florida. One of those is Renaissance Charter School in Cooper City,
 which a WPLG Channel 10 report identifies as Falzone’s school.

His LinkedIn page also says he was the Music Director at Two Rivers Church in Cooper City for two
 stints from 2012 to 2014; a Volunteer Coordinator at the Young At Art Museum in Davie for six
 months from 2013 to 2014; and was a substitute teacher at Sheridan Hills Elementary from
 November 2008 through June 2013.
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FORT LAUDERDALE C.R.A.
Central City Rezoning Special Meeting

If you require ADA accommodation, please contact City Clerk’s Office at (954)828-5002 
and arrangements will be made to provide these services for you.

WEDNESDAY - SEPTEMBER 26, 2018 - 6:00 PM

Fort Lauderdale City Hall 
1st Floor Chambers
100 N. Andrews Ave

Fort Lauderdale, FL 33304

 Comments or Questions? call (954)828-4756, or 

email centralcityrezoning@fortlauderdale.gov

You are invited to a Special Meeting of the City of Fort 
Lauderdale Community Redevelopment Agency (CRA) 
Advisory Board to review the proposed mixed-use zoning 
classification(s) for the Central City CRA.  There will be a time 
designated for public comment at this meeting.  

The CRA needs community input during this important effort. 
With your valued feedback, the new zoning can be the next 
step in making the Central City CRA a distinctive place to live, 
work, play, shop, and visit. 

For more details, visit http:// www.fortlauderdale.gov/CCCRP 
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