CITY OF FORT LAUDERDALE
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB)

February 6, 2019
3:30 PM

CITY HALL
8" FLOOR CONFERENCE ROOM
100 NORTH ANDREWS AVENUE
FORT LAUDERDALE, FLORIDA 33301

AGENDA
I. Call to Order Mark Antonelli
CCRAB Vice-Chair
Il.  Selection of Advisory Board Chair and Vice-Chair Cija Omengebar
CRA Planner
lll.  Approval of Minutes Cija Omengebar
December 05, 2018 Regular Meeting CRA Planner
IV. Incentive Program Application Kenneth F. Zarrilli
e Facade Funding Request $100,000 Transforma Realty, LLC
e PBIP Funding Request $100,000
V. Rezoning Update Althea Jefferson

Senior Associate
The Mellgren Planning Group

VI. Old/New Business Cija Omengebar
a. Homeless Update CRA Planner
b. March agenda ltems

VII.  Communications to City Commission CCRAB Members

VIIl.  Public Comment

IX. Adjournment

THE NEXT REGULAR CCRAB MEETING WILL BE HELD, March 6, 2019

Purpose: To review the Plan for the Central City CRA and recommend changes; make recommendations regarding
the exercise of the City Commission's powers as a community redevelopment agency in order to implement the Plan
and carry out and effectuate the purposes and provisions of Community redevelopment Act in the Central City
Redevelopment CRA; receive input from members of the public interested in redevelopment of the Central City
Redevelopment CRA and to report such information to the City Commission sitting as the Community
Redevelopment Agency.

Note: Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale Advisory Board
may be in attendance at this meeting.
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Note: If any person decides to appeal any decision made with respect to any matter considered at this public
meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based. Anyone needing auxiliary services to assist in participation at the meeting should contact the
City Clerk at (954) 828-5002, two days prior to the meeting.

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item
prior to the item being discussed.

Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for

the meetings, please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these
services to you.
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CCRAB Draft Minutes
Regular Meeting
December 5, 2018

DRAFT MEETING MINUTES
REGULAR MEETING
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB)
CITY HALL
8" FLOOR CONFERENCE ROOM
100 NORTH ANDREWS AVENUE
FORT LAUDERDALE, FLORIDA
WEDNESDAY, DECEMBER 5, 2018 - 3:30 PM

September 2018 — August 2019

REGULAR MEETINGS SPECIAL MEETINGS

Board Members PRESENT ABSENT PRESENT ABSENT

Danella Williams
Alex Workman

Justin Greenbaum (chair) P 3 0 1 0
Mark Antonelli (vice chair) P 3 0 1 0
Pieter Coetzee P 2 1 0 1
Alex Karamanoglou A 1 2 0 1
Peter Kosinski A 2 1 1 0
Laxmi Lalwani P 2 1 1 0
Theodore Spiliotes P 3 0 1 0
Zachary Talbot P 2 1 1 0
Ray Thrower P 3 0 1 0

P g 0 1 0

P 1 1 0 0

At this time, there are 11 appointed members to the Board, which means 6 would constitute a quorum.

Staff:

Don Morris, Central Beach/ Central City Manager
Cija Omengebar, CRA Planner/Liaison

Sandra Doughlin, NPF CRA

Jamie Opperlee and Fabricio Ramos, Prototype, Inc.

l. Call to Order

Chair Greenbaum called the meeting to order at 3:33 p.m. It was noted that a quorum was present.
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CCRAB Draft Minutes
Regular Meeting
December 5, 2018

Il Approval of Meeting Minutes
e Special Meeting — November 7, 2018

Motion made by Vice Chair Antonelli, seconded by member Talbot to approve the November 7, 2018
special meeting minutes.

Discussion: It was noted that on page 3, Vice Chair Antonelli seconded the motion to close public
comment.

Motion made by member Lalwani, seconded by Vice Chair Antonelli, to approve the November 7, 2018
special meeting minutes as amended. In a voice vote, motion passed unanimously.

M. #R17066 — Cumberland Farms Presentation
333 E Sunrise Boulevard Development Project
Stephanie J. Toothaker, Tripp Scott Attorneys at Law

Chair Greenbaum stated his personal interest in this property and recused himself and stepped out of
the room. Vice Chair Antonelli took over the meeting.

Ms. Toothaker and Gregory McAloon distributed handouts and made a PowerPoint presentation.

The property in question is identified as the Home Depot on Sunrise and surrounding businesses.
Site plan explained as two land use designations and three zoning categories.

Rezoning of the small square to make the zoning CB (commercial business) consistent with the
rest of the property in question.

History of Cumberland Farms and the concept proposed for this project.

Overwhelming support from Middle River Terrace and South Middle River HOAs.

Hoping to be on Planning & Zoning Board agenda in January.

Member Spiliotes wondered about the bus stop near the entrance on Sunrise Blvd., and learned it is
expected to be closer to 4" Avenue, before the entrance. Both Florida Department of Transportation and
Transit Authority approved the position, however, more discussion followed concerning improving the
stop for better traffic flow. Also discussed were turn lanes and possible slip lanes for bus to pull out of
traffic. Entrances and exits were identified and discussed.

Additional questions from the Board were answered and included false windows at back of house, outside
seating accommodations (three tables), 24-hour operations desired, and pedestrian lighting on sidewalks
(extensive lighting planned). Security features were discussed, including cameras for closed-circuit
television(CCTV) and the areas to be covered. The property will be staffed and outdoor areas kept clean.
From the zoning and planning standpoint, rezoning of the small parcel is consistent with land use planning
and is supported by the neighborhood associations. Landscaping will be emphasized for the residential
area across the street.

VVV VVYV

Public comments:

Daniel Johnson enquired about traffic studies on 3™ Avenue, especially with the elementary school a
block over that is busy with kids before and after school. Ms. Toothaker noted the primary impact is on
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CCRAB Draft Minutes
Regular Meeting
December 5, 2018

Sunrise and not as much on the side streets; while traffic studies were not on hand, the highlights were
mentioned and Ms. Toothaker can make them available to Mr. Johnson. Mr. Gottlieb explained Florida
Department Of Transportation(FDOT) and City’s Traffic Engineer review these studies and negotiate this
aspect of the review process; further discussion followed with varying traffic scenarios. It was stressed
that members of the public should attend the Planning & Zoning Board meetings to make sure voices are
heard; this may not be the venue. This board’s purpose is to make recommendations as to whether the
use is appropriate for the property.

Javier Concha, Jr., likes the residential-based idea and the style of the building.

Board comments:

Member Talbot commented that the mission of this CRA is to eliminate blight and vacant means blight.
This may or may not be the best exact use for the parcel, but waiting to find out could leave the parcel
vacant another four or five years. Cumberland Farms is a nice concept and should be great for the
neighborhood.

Motion made by member Coetzee, seconded by member Lalwani, to approve the development as it fits
within the CRA plan. In a voice vote, motion passed unanimously with Chair Greenbaum abstaining.

V. Old/New Business
a. Rezoning Update

Don Morris explained definitions, especially expanding commercial into the residential and creating non-
conforming uses. Consultants are working with planning department to find ways to avoid non-conforming
uses for single and two-family residential that are permitted within mixed-use. The process is not yet
complete and will come back to the board when concerns can be addressed. A member of the public had
a question, but Mr. Morris reiterated that this item is not yet ready for discussions until non-conforming
uses can be properly defined as to rezoning. The board and public will be notified when the item will again
be on the agenda. Instructions on how to receive notifications were given, by mailing list and/or on
website list for upcoming meeting agendas.

d. Memo - New Rules Governing Advisory Board and Committees

Mr. Morris explained the changes to the rules of forming committees, primarily focusing on appointing,
filling vacancies, and term limits. A brief discussion followed.

b. NE 4% Ave Traffic Count Status
Cija Omengebar stated that Christine Fanchi had reported on the traffic count on several ongoing projects
as requested by the board. Comments on information going forward was that the traffic counts should
not be on holidays but when school is in session, directions of the study were clarified, and funding for
greenscaping on NE 4™ Avenue is being reinstated. Mr. Morris gave background on the grant received
last year for $1.5 million for streetscape improvement, lighting improvements from Sunrise to 13" Street
on 4" Avenue, that it had been pulled but now is reinstated. The project’'s funding and scope was
explained, discussion ensued. Funding difficulties throughout various public projects, past and ongoing,
were also discussed, especially creative methods with grants, matching funds from businesses, and
fundraising.

c. Homeless Update
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CCRAB Draft Minutes
Regular Meeting
December 5, 2018

Ms. Omengebar noted Mayor Dean Trantalis’s letter in the board packet. Another document from Vice
Mayor Ben Sorensen was also noted. Member Thrower spoke of the Hope South Florida church at 1100
N. Andrews and the proposal to provide mobile showers every Tuesday during the fall months, but for
some reason was never implemented. However, at the November 20 City Commission meeting they
have asked for approval again. A temporary approval/permit was given for Tuesdays in December,
January, and February from 3 to 5 p.m. to set up the mobile shower units, which coordinates with their
community feeds on Tuesday nights, 6 to 8 p.m. (also Thursday nights). Mr. Thrower personally
witnessed approximately 150 people at the church for showers one Saturday afternoon, which severely
impacts the neighborhood, and calls upon board members to observe Tuesday afternoons for themselves
to be sure the program is being held. Chair Greenbaum said he had noted several people sleeping there
on December 4, and wondered if some of these people can be brought inside when these services are
being provided.

e. Members suggested January agenda items
Ms. Omengebar noted that the next meeting is scheduled for January 2, and proposed the meeting be
cancelled or rescheduled due to the holiday season.

Motion made by member Vice Chair Antonelli, seconded by member Lalwani, to reschedule the meeting
for later in January, subject to room availability and a quorum. In a voice vote, motion passed
unanimously.

Chair Greenbaum suggested the school board-owned lot on the NW corner of NE 11" Street and NE 4t
Avenue. The contract with the school board is supposed to close the end of 2018 or early 2019 and there
has not be a site plan submitted. Turnstone (developer) should be contacted to give a presentation if
their plans are ready. Member Thrower noted the incredible amount of litter on the property and will call
City Code about it.

Member Williams wondered about addressing existing business practices, e.g., unsightly car parking and
debris outside certain businesses. Ms. Omengebar said the practice is not to direct staff on specific
matters like code issues, but will check into complaints on such properties before informing Code
Enforcement. Member Spiliotes has experience with citizen complaints and is familiar with Code
Enforcement operations and the best ways to get action, which were shared with the board.

V. Communications to City Commission
There was none.

VL. Public Comment

Javier Concha, Jr., noted a loophole regarding rezoning updates, and read a prepared statement,
basically worried of impact of mixed use development on his home and other single family properties and
threats of imminent domain, especially regarding a proposed 15-story building allowed by rezoning.
Turnstone Development was mentioned as a developer. Chair Greenbaum clarified the language of the
existing zoning for the property in question. Vice Chair Antonelli clarified his previous conversation with
Mr. Concha to read that current zoning permits a 15-story building, not that there was going to be one.
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CCRAB Draft Minutes
Regular Meeting
December 5, 2018

Also, that the school board did approve Turnstone’s offer last August, but it has not yet closed.
Vil. Adjournment

Motion to adjourn the meeting was duly made and seconded. There being no further business, the
meeting was adjourned at 5:30 p.m.

[Minutes written by M. Moore, Prototype, Inc.]
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
GREENBAUM - JUSTIN CENTRAL CITY REDEVELOPMENT ADVISORY BOARD
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON

2649 NE 26 PL WHICH I SERVE IS A UNIT OF:

oY COUNTY = CITY Q0 COUNTY 0 OTHER LOCAL AGENCY
FORT LAUDERDALE BROWARD NAME OF POLITICAL SUBDIVISION:

DATE ON WHICH VOTE OCCURRED -

12/05/2018 MYPOSIONIS 0 eleene ® APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’'s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), FA.C.
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APPOINTED OFFICERS (continued)

« A copy of the form must be provided immediately to the other members of the agency.

* The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the nature of your conflict in the measure before participating.

» You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

| JUSTIN GREENBAUM DECEMBER 5 18

, hereby disclose that on

(a) A measure came or will come before my agency which (check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate,

inured to the special gain or loss of my relative,

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , Which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Agenda Item Ill seeking Board support for the Cumberland Farms development proposed at 333 E. Sunrise Bivd,
of which | have a personal financial interest in.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

12/06/2018 Q/ Zz'
P

Date Filed

=<

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), FA.C.

: B . R
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OATH OF OFFICE

I do solemnly swear or affirm that I am a resident of the State of Florida and have all the
qualifications as required by the City Charter for the office or position upon which | am
about to enter; that | have not been deprived of my civil rights by a violation of any
criminal law; that | will support the Constitution of the United States of America, the
Constitution of the State of Florida, and the laws and ordinances of the City of Fort
Lauderdale; that | have read and will abide by the Advisory Board Rules; and that | will
faithfully perform the duties of the office upon which | am now about to enter.

Abr

77 /7 Signature

A {81)( L)wrtéml,\

Print Name

Cfﬁkm\ CJV\/ Qzﬁese‘opmmlf 7@\/)99/ Q@A

Name of Advisory Bdard

STATE OF FLORIDA, COUNTY OF BROWARD:

NOTARY PUBLIC SEAL OF OFFICE: Sworn to and subscribed before me this

’5”;\ dayof Dosmbpr  20[3

Uriel Chery
Notary Public
8tate of Florida
My Commission Expires 12/18/20
Commission No. 55812

Signafure of Notary Public,
State of Florida

Sy Commission Number
M Chey

Name of Notary\Public
(Print, Stamp or Type)

Personally known to me or produced
identification:

FL DL axp 4-1b-AD

(Print type of identlfication produced)

Revised 04/2013
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Trans Forma Realty, LLC

CITY OF FORT LAUDERDALE

CRA APPLICATION
KENNETH F ZARRILLI JR

Trans Forma Realty, LLC




MISSION

The purpose of the project is to complete the renovation, reconfiguration and leasing
of nearly 12,000 square feet of retail and residential space located at 850 NE 13™ St,
one of the area’s largest buildings. TransForma Realty has a significant personal
investment, prior experience in the area and with numerous similar developments in
South Florida. TransForma, the original catalyst on 13™ St with S-13, the Warsaw Coffee
Building, remains committed to the on-going economic, artistic and aestheftic
Improvements along the corridor.

Our lease prospects as evidenced in our application, underscore the on-going
capital expansion already taking place with confirmed pre-lease arrangements that
include both personal service businesses as well as, a proposal for a new financial
institution.

Apart from the direct and positive impact on employment, our reasoned expectation
is that the additional commercial commitments by our tenant prospects, further not
only the opportunity for improved municipal revenues but also, a balanced quality of
life for the area’s residents.

Trans Forma Realty, LLC




VISION

Mcdle iver, £
ena St arks

Transforma Realty, LLC

850 NE 13th Street, Fort Lauderdale, FL 33304
Folio ID: 4942 34 03 0740

Legal Progresso 2-18 D Lot 1 Less 15

Lots 2 Thru 6 BLK 10

Trans Forma Realty, LLC

Forl [roderdale




VISION

A Broader Definition
of Ari

Trans Forma Realty, LLC



VISION

Satisfy Various Types of Studio Users

YOGA STUDIO
ARCHITECTURAL STUDIO
PHOTOGRAPHY STUDIO
MAKEUP STUDIO

DESIGN STUDIO
PAINTERS STUDIO

HAIR SALON STUDIO
CERAMICS STUDIO
VIDEO STUDIO

DESIGN STUDIO
GRAPHICS STUDIO

NAIL SALON STUDIO
WOODWORKING STUDIO
SCULPTURE STUDIO
GLASS BLOWING STUDIO

Trans Forma Realty, LLC

ACTING STUDIO

RECORDING STUDIO

INDUSTRIAL DESIGN STUDIO
JEWELRY MAKING STUDIO
TELEVISON STUDIO

RADIO BROADCAST STUDIO
VIDEO GAME DEVELOPER STUDIO
ANIMATION STUDIO

PODCAST STUDIO

DANCE STUDIO

MOVIE STUDIO

NUTRITIONAL WELLNESS STUDIO
CULINARY ARTS STUDIO
LEARNING MANAGEMENT STUDIO
CYCLE STUDIO




REVENUES

DRA‘ ] 815 NE 13 ST ECONOMIC ANALYSIS

RATE SQFT MONTHLY
or NUMBER

RENTAL INCOME

RETAIL - EXISTING $10.,348 $124 . 176
RETAIL - BANK TBD $2,917 $35,000
RETAIL - BnBENumero 2 Barbershop $2.458 $29,500
RETAIL - CLIPs Nail Salon : $2.479 $29,750
TOTAL COMMERCIAL (RETAIL) $18,202 $218.,426
APARTMENTS $1.250.00 $7.500 $90,000
TOTAL INCOME $25,702 $308.426

EXPENSES (after ALL LEASES NNN) $25,000

NET INCOME $283.426

Trans Forma Realty, LLC




QUALIFICATIONS

CRA.
rans§ ormall Nealty, LLC I —

Forl [Acderdale




850 ORIGINAL/INTERIM

Trans Forma Realty, LLC _ CR_ﬁ,\

ForZ [Aaderdale




Future Commerical

rans Forma Realty, LLC




Future Residential

Trans Forma Realty, LLC
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CITY OF FORT LAUDERDALE
COMMUNITY REDEVELOPMENT AGENCY

MEMORANDUM

DATE: February 06, 2019

TO: Central City CRA Advisory Board Members
FROM: Cija Omengebar, CRA Planner, FRA-RP

SUBJECT: Administrative Funding Request
$100,000 CRA Facade Program and
$100,000 CRA Property and Business Improvement Program
Transforma Realty, LLC for commercial property located at 850 NE 13 ST

FUNDING REQUEST

The CRA received an application from Transforma Realty, LLC seeking a $100,000
forgivable loan from the CRA’s Facade Improvement Program and a $100,000 forgivable
loan from the CRA’s Property and Business Improvement Program (PBIP) for commercial
property located at 850 NE 13 Street, a focus area for the incentive program. Transforma
Realty, LLC., is the landlord/owner of the property, a mixed-use, two story building with
commercial space on the bottom and residential space on top.

The loan request is being processed for Administrative Approval. Program awards not
exceeding $100,000 per CRA program can be approved administratively by the CRA
Executive Director, rather than approval by CRA Board.

The purpose of the funding is to support renovation and reconfiguration of 11,542 square
feet of commercial and residential spaces. A copy of the Location Map, Broward County
Property Appraiser Information, Photos of the Existing Properties, Cost/Funding
Breakdown and Funding Application is attached as Exhibits A through E.

BACKGROUND

The maximum incentive funding allowed under the CRA Facade Program is $125,000
and the maximum funding allowed under the CRA Property Business Improvement
Program is $225,000. NE 13 Street is a CRA focus area and both programs can provide
funding of up to 90% of the improvement cost secured by a forgivable mortgage on the
property. The applicant is requesting $100,000 from the CRA Facgade Program and
$100,000 from the CRA Property and Business Improvement Program. Total renovation
cost is projected at $1,000,970, consisting of $492,330 for exterior renovation and
$508,640 for interior renovation.

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130

WWW.FORTLAUDERDALE.GOV
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CITY OF FORT LAUDERDALE

COMMUNITY REDEVELOPMENT AGENCY

The first-floor commercial space is occupied by Pride Factory, a clothing store for men,
who plan on reducing the amount of space they currently lease. The applicant intends on
completing interior and exterior renovations to create three additional retail spaces for
new tenants. Tenants have been selected and expected to create 22 full time equivalent
jobs.

1ST FLOOR COMMERICIAL SPACE- RECONFIGURATION/RENOVATION
EXISTING RETAIL DESCRIPTION JOBS
Pride Factory Male clothing store 8

AFTER RENOVATION

Pride Factory Male clothing store -
Nail Salon Nail care and body waxing 8
Barber Shop Hair grooming services 8
*Micro Bank Banking services 6

TOTAL NEW_JOBS CREATED 22

*Proposal phase

The second floor contains six, one-bedroom units of which three are currently occupied.
Interior renovations include providing air conditioning, plumbing repairs, bathroom and
kitchen improvements.

2N\D FLOOR — RESIDENTIAL SPACE — RENOVATION
Unit 1 Currently Occupied

Unit 2 Currently Occupied

Unit 3 Currently Occupied

Unit 4 Not Occupied

Unit 5 Not Occupied

Unit 6 Model Unit

Transforma Realty, LLC., is managed by Kenneth Zarilli and Joshua McKinnley-Zarilli.
Applicant, Ken Zarilli has been a real estate professional for 40 years specializing in the
acquisition, rehabilitation, rental and sales of selective waterfront commercial and
residential properties throughout the United States. Applicant strongly believes in
leveraging investments as catalysts for neighborhood rejuvenation to promote positive
economic and aesthetic outcomes. Ken Zarilli previously owned the building across the
street occupied by Warsaw Coffee and was responsible for making the original
improvements to the property that attracted Warsaw Coffee to lease the property.

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130

WWW.FORTLAUDERDALE.GOV
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CITY OF FORT LAUDERDALE

COMMUNITY REDEVELOPMENT AGENCY

Total capital investment including the purchase of the properties and renovations is
approximately $4,995,000. The total hard cost for the interior and exterior renovation work
associated with CRA funding is approximately $1,000,970 for electrical, impact store
front, windows, light fixtures and other improvements, of which the CRA is being asked
to fund less than 60% of the interior and exterior renovation cost. To date, the applicant
has completed additional improvements totaling over $215,000 which is not part of the
CRA improvement funding requests.

There is a mortgage on the property in the amount of $2,100,000. The balance of
the project cost, except for $200,000 of CRA funding, is from owner equity. The
proposed CRA PBIP funding of $100,000 and CRA Facade funding of $100,000 will be
in the form of a second mortgage.

With this renovation project, Transforma Realty LLC helps foster economic growth and
create local jobs in the area. The development and renovations in the area represent a
significant investment to Central City CRA. The applicant desires this project becomes a
model for further growth in the 13 Street commercial corridor.

CONSISTENCY WITH CENTRAL CITY CRA COMMUNITY REDEVELOPMENT PLAN
The Central City CRA Community Redevelopment Plan is designed, in part to stimulate
private development of areas planned for commercial development. The project is
consistent with the Central City CRA Community Redevelopment Plan which provides for
physical improvements to enhance the overall environment, improve the quality of life and
attract sound business and commercial development that provide employment and job
opportunity.

RECOMMENDATION

Community Redevelopment Agency (CRA) staff recommends a funding assistance
package for Administrative Approval from the CRA Facade Program not to exceed
$100,000 and from the CRA Property and Business Improvement Program not to exceed
$100,000.

Attachments

Exhibit A Location Map

Exhibit B Broward County Property Appraiser Information
Exhibit C Photos of Existing Property/ Plans

Exhibit D Facade and BPIP Cost Proposal

Exhibit E Funding Application/Business Plan

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130

WWW.FORTLAUDERDALE.GOV
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Exhibit A

Project Location Map
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Exhibit A

Map 850 NE 13th St Satellite View —
Folio Details

Owner: Transforma Realty, LLC

Address: 850 NE 13th Street, Fort Lauderdale, FL 33304 |,
Folio ID: 4942 34 03 0740
Legal: Progresso 2-18 D Lot 1 Less 15

Lots 2 Thru 6 BLK 10

Exhibit A Location Map
Page 2 of 3
Transforma Realty, LLC
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Exhibit B

Property Detail — 850 NE 13th St

02.06.19 CCRAB Regular Meeting -- Page 27 of 123

Site Address 850 NE 13 STREET, FORT LAUDERDALE FL 33304 ID # 4942 34 03 0740
Property Owner ITRANSFORMA REALTY LLC Millage 0312
Mailing Address 850 NE 13 ST FORT LAUDERDALE FL 33304 Use 12
Abbr I__egal PROGRESSO 2-18 D LOT 1 LESS N 15,LOTS 2 THRU 6 BLK 110
Description
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and include a
reduction for costs of sale and other adjustments required by Sec. 193.011(8).
Property Assessment Values
vear | Land mprovemene | Ve | Sowvaiue Tax
2019 $210,950 $947,650 $1,158,600 $1,158,600
2018 $210,950 $947,650 $1,158,600 $1,086,100 $23,782.80
2017 $210,950 $878,920 $1,089,870 $987,370 $22,513.24
2019 Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $1,158,600 $1,158,600 $1,158,600 $1,158,600
Portability 0 0 0 0
Assessed/SOH $1,158,600 $1,158,600 $1,158,600 $1,158,600
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $1,158,600 $1,158,600 $1,158,600 $1,158,600
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
5/25/2018 WD*-E $3,800,000 115128897 $12.25 17,220 SF
7/9/2004 WD* $1,755,000 37822 / 1505
6/1/1983 QcC* $504,400 10973 /108
Adj. Bldg. S.F. (Card, Sketch) | 11542
* Denotes Multi-Parcel Sale (See Deed) units 6
Eff./Act. Year Built: 1980/1970
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03
C
11542
Exhibit B BCPA Information

Page 1 of 1

Transforma Realty, LLC
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https://www.google.com/maps/search/?api=1&query=850%20NE%2013%20STREET,%20FORT%20LAUDERDALE,%20FL%2033304
http://www.bcpa.net/millage.asp
http://www.bcpa.net/use_code.asp
http://www.flsenate.gov/Laws/Statutes/2018/Chapter193/All
http://www.flsenate.gov/Laws/Statutes/2018/Chapter193/All
http://www.bcpa.net/SOH.asp
http://www.bcpa.net/SOH.asp
https://broward.county-taxes.com/public/real_estate/parcels/494234-03-0740/bills
http://www.bcpa.net/FAQ.asp%2310006
http://www.bcpa.net/SOH.asp
http://www.bcpa.net/homestead.asp
http://www.bcpa.net/homestead.asp
http://www.bcpa.net/ExemptionCodesExpanded.asp
http://www.bcpa.net/senior_instructions.asp
http://www.bcpa.net/ExemptionCodesExpanded.asp
http://www.bcpa.net/type.asp
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/115128897
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyBookPage/O/37822/1505
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyBookPage/O/10973/108
http://www.bcpa.net/LandCalculationType.asp
http://www.bcpa.net/RecAdjNote.asp
http://www.bcpa.net/RecBuildingCard.asp?folio=494234030740&taxyear=2019
http://www.bcpa.net/sketch/displaysketch.aspx?Folio=494234030740
http://www.bcpa.net/RecEffNote.asp
http://www.bcpa.net/Includes/Downloads/DistrictCodes/district_codes.pdf

Exhibit C

Commercial Rendering

Exhibit C Photos of Existing Property and Plans
Page 1 of 11
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Exhibit C

Residential Rendering

Exhibit C Photos of Existing Property and Plans
Page 2 of 11
Transforma Realty, LLC
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Exhibit C

Elevation Rendering

Exhibit C Photos of Existing Property and Plans
Page 3 of 11
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Exhibit C

Floor Plan
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Exhibit C Photos of Existing Property and Plans
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Exhibit C
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Exhibit C Photos of Existing Property and Plans
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Exhibit C

815 NE 13 STREET
ADJACENT DEVELOPER PROPERTY AFTER REMOVATION

Exhibit C Photos of Existing Property and Plans
Page 6 of 11
Transforma Realty, LLC
02/06/2019
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Exhibit C

Prunt anal wesl alide view of Subjecl Parcal § fretall with

Exhibit C Photos of Existing Property and Plans
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Exhibit C

SUBJECT
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Exhibit C Photos of Existing Property and Plans
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Exhibit C

D‘JERHEAD WE';\VF OF SUBJECT PROPERTY BEFORE DEVELOPER RENOVATION
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Exhibit C Photos of Existing Property and Plans
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Exhibit C

INTERIM FACADE APPEARANCE WORK

Exhibit C Photos of Existing Property and Plans
Page 10 of 11
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Exhibit C

F‘HSED BANK CORNER LOCATION BEFORE NEW WINDOWS AND AWNING
- | wy

Exhibit C Photos of Existing Property and Plans
Page 11 of 11
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Exhibit D

Renovation Cost Proposal — Commercial Facade Estimate |

Scott Harrison E rises INC, CGL1814441
1235 NE 15th Ave Unit B
Fort Lauderdale, FL 33304

CONTRACT

TransFaorma R LLC Invoice # 0012100
:PE'E.-FIPGFET EHDDEPIEISFEAHDDZM
054 013 0ABA Invoice Date 11272018
Due Date 1127208
ltem Description Umnit Price Quamnisty Amount
EXTERIOR Commencial
Scott Harrison Emerprises ING, is confractng 1o perfonm
ardl supply all matarial and labor Tor he work described
hedcra).
Work 1o be penonmed according 10 FL building code
standands
Allwarkichange ardens will be approved vis imesoicos, emai
e o verDad COmemLUnication
Scoft Hartison Enterprises INC is providing project
managemsan services FOR ALL CHANGE ORDERS,
adminisirative stafing, & in-house labor staffing af cost plus
20 CHEP, Orihear sarvices may b billed howrly
Sceoll Harrison Enerprises INC. has the authadity 1o appiowe
purchases & hine rade servioes as necded
Irpact Starefronts: - With Door + Tax B0 .00 B.O0 B 00000
Irgpact Sorefronts - Mo Door TTO0.00 E.DO 61,500,000
Window ! Door Inesallation 150000 16.00 24,000, 00
Steal & Gless Awning 7 Ralling 150610 00 1.00 A5, 000, T8
Paint Front Including Eaves 000,00 1.00 §,000,00
Landecaping BLD G Planters & Streating] Tnench 000,00 1.00 6,000.00
Spigots for Irrigation/rigation A500.00 1.00 3,500.00
Ugr Avcoand Column Lighting 250.00 1600 & 500,00
Parapana Doeen Lighing 7.0 1200 3,304 (K]
Pasvament Sealcoat & Ssrping &0, 1.00 860000
Pairi Exierior - 2nd Floor Apartments 1200.00 600 11,400.00

02.06.19 CCRAB Regular Meeting -- Page 39 of 123

Exhibit D Facade & PBIP Cost Proposals
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Exhibit D

Architectural Plans & Engineering 2290000 1.00 22.900.00
(Windows, doors, facade renovations, landscape, apariment
renovations, interior retail renovation)

Permits 7700.00 1.00 7,700.00
Miscellaneous expenses 11000.00 1.00 11,000.00
Administration Fee 5000.00 1.00 5,000.00
O&P - 20% " 251500.00 0.20 50,300.00

NOTES: PAYMENT SCHEDULE: To Be Determined
30% down upon signing

30% upon demolition & Material delivery

30% upon installation

10% Final inspection

Subtotal 301,800.00
Total 301,800.00
Amount Paid 0.00
Balance Due $301,800.00

Exhibit D Facade & PBIP Cost Proposals
Page 2 of 16
Transforma Realty, LLC

02/06/2019
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Exhibit D

Renovation Cost Proposal - Commercial Facade Estimate |1

Hayatana Buildars nc. COC1526854
168 E DikMIA BEACH BLYD, 8307
DAMIA BEACH, FL 33004

TranaFomma Raally, LLE

18 COGGESHALL AVE
MEWFORT, RHODE ISLAND 0ZA40
54 418 688

Item Description

BEXTERIOR Commarsal

Eeyaare Buklers Ine @ eoniracing o perform and supply
ml maierial argl laber far the work decriine below

Witk o b perloemad sccordireg 1o FL buldng mode
alardara

Al workcehangs croevd will be approved v ireoce, vl
It o il comimLmassin

Heyairine Bulklers Ine. a prowiding profect mansgemant
services FOR ALL CHANGE CRDERS, sdminiairaiive
niathing. & in-house abor aiafiing &t coal plus 20% O&P
Chiir w8 rdnes. may B Bilsd Ry

Benyatans Dulkisrs Ine. has (M suihorly o Sppoes
Prichasen & hes inacls seryions a8 nescke:d

Impact Slceafords - Wil Door = Tas

Impact Siorafronta = Mo Door

irelow | Doce inmallaian

Sioal & Clasa Aaning 7 Railling

Paril Fron! Induding Eaves

Landscaping DLDG Planorm & Sireatine] Trench
Spgale for Frgation rigation

Lip Acceni Caolurmn Lighting

Parapate Dean Ligharg

02.06.19 CCRAB Regular Meeting -- Page 41 of 123

CONTRACT

involce & a012067
invalce Date 1127208
Dus Dale 10ETE0YE

Unit Price Quantity Amount
EI00 00 A.00 [ RECIRE ]
TOG D0 A 0 % OO0 00
150000 14.021 PR LiRE ]
5000 00 1.0a0 15, D). O
BI00.00 100 G0 0
B0 i o 000 G0
W00 00 100 1, 8000 00
200 06 8.0 i B 0
435 00 12 00 3 T 0

Exhibit D Facade & PBIP Cost Proposals
Page 3 of 16

Transforma Realty, LLC
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Exhibit D

Pavament Sasloaast & Sirping EE00.00 1.00 580000
Paint Exteniar - 2nd Floar Apariments. 1H00.00 &.00 4,600 00
Architeciural Plans & Enginesrng 22500.00 1.00 22,500.00

(Windowe, door, lacade renovalions, landacape, apanment
rendavations, interon retal reravation|

Pamiis TO00.00 1,00 7.000.00
Mecelansous axpersas 1000000 1.00 10,000, 00
Administration Fes 00000 1.00 5.000.00
O&F - 20% ITEL50.00 0.20 T5,290.00

NOTES: PAYMENT SCHEDULE To Ba Datarminad
' o upan sgning

30% upan damalition & Matarial dalivery

W% upon instadanon

0% Final inapaction

Subtatal 318, 790.00
Total 318, 760.00
Amount Pald 000
Balance Dus $318,7690.00

Exhibit D Facade & PBIP Cost Proposals
Page 4 of 16
Transforma Realty, LLC
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Exhibit D

Renovation Cost Proposal — Residential Facade Estimate |

1255 NE 15 Ave i B CONTRACT

Fart Lauderdabe, FL 33304

TransForma Raalty, LLG Invokcs # o210
NEWPORT RHOGE ISLAND 02540
anha §i B il Involce Date 12T
Due Data 12T 1B
Item Description Unit Price Cuantity Amount

EXTERIOR Residential

Spott Hamson Entarprsas INC. s contracing o perform
arel supply &l malerial and labor for the work descnbed
belors,

Wirk 1o be parfomed socording o FL Bulding code
stardands

Al workichange ordars will ba appioeat via imacics, amal
et o werbal commiunication

Socalt Hastison Entaiprdsas NG . & pidndding project
managamenl services FOR ALL CHANGE ORDERS,
adminsyasve s2affing, & in-housa lahor sta®ng a0 cost plus
200%. ORP, Othar servicas may be Dikaad houly

Soolt Hemson Enharprises INC. has i authoiby o
aporowd puschases & hira irade serdces 26 neacad

Imgact Sliding 'Windows 180G 00 E. O 10, B0 00
Imgact Daoabie Windoas 1200 B0 ] S0 TR O
Imgact Enary Door 135004 EO0 A, 1080 00
Eniry Door Locks D800 EOG 5, 35000
Emamency Exits Repair [Pushbars, Closers ECT) B0 0 2 00 3, B0 00
Tamace Raling and Floor Covering 15000 EOO A, 00 00
Archrsctural Plans & Enginssnng 23500 00 1.00 22 500.00

[WWindows, doars, facace rencsatons, mndscape, apartrmant
nEnouEIons, interior retail enovabon)

Permits TrrLOa 100 T, 7000
Miscalaneous expenses TI008.00 1.00 18, 000.00
Adminstration Fes BO00 00 .00 5,000, 00

Exhibit D Facade & PBIP Cost Proposals
Page 5 of 16
Transforma Realty, LLC
02/06/2019
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Exhibit D

CAP - 20 10EE20 00 0.0 21,724 00

; PAYMENT SCHEDULE: To Ba Datermined

O LIpan Signi

0% upon dlimllﬂ%; ?thﬂﬂ delivary

30% upon mstallaton

10% Final inspestion
Subtotal 130.344.00
Total 130.344.00
Amount Paid .00
Balance Due $130.344.00

Exhibit D Facade & PBIP Cost Proposals
Page 6 of 16

Transforma Realty, LLC

02/06/2019
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Exhibit D

Renovation Cost Proposal — Residential Facade Estimate |1

HKeystone Builders Inc. CGC1526804
180 E DAMIA BEACH BLVD. #307
DAMIA BEACH, FL 23004

TransForma Reslty, LLC

1688 COGGESHALL AVE
HNEWPORT, RHODE ISLAND 02840
954.018.5886

AUILDERS INC

CONTRACT

Invoice # 00120028
Invoice Date 1/27r2018
Due Date 112772018
Item Description Unit Price Quantity Amiount

EXTERICR Residential

standards.

text or werbal communication.

Crther services may be billed hourly

purchasas & hire trade senices as needed.

02.06.19 CCRAB Regular Meeting -- Page 45 of 123

Heystone Builders Ine. is contracting to perform and supply
all material and labor for the work described below.

Work to be performed according to FL building code

All worki'change orders will be approved via invoice, email,

Heystone Builders Ine. is providing project mansgement
services FOR ALL CHAMNGE ORDERS, administrative
staffing. & in-house labor staffing at cost plus 20% O&P.

Keystone Builders Ine. has the autharity to approve

Exhibit D Facade & PBIP Cost Proposals
Page 7 of 16
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Exhibit D

Impact Shding Windows 1500.00 8.00 B,000.00
Impact Double Windows 1700.00 16.00 27.200.00
Impact Entry Door 1350.00 8.00 8.100.00
Entry Dwoor Locks 225.00 8.00 1,350.00
Emergancy Exits Repair (Pushbars, Closers ECT) 1500.00 2.00 3.000.00
Terrace Railing and Floor Cowvering 1350.00 8.00 8.100.00
Architectural Plans & Engineering 22500.00 1.00 22.500.00

{Windows, doors, facade rencvations. landscape, apartment
renovatons, intenor retail rencwvation)

Fermits T000.00 1.00 7.000.00
Miscellaneous expenses 1000000 1.00 10.000.00
Administration Fes 5000.00 1.00 5,000.00
Q&P - 20% I7A450.00 0.:20 75,200.00

HOTES: FAYMENT SCHEDULE: To Be Determined
30% down upon signing

30% upon demaolition & Material delivery

30% upon installation

10% Final inspection

Subtotal 178.540.00
Total 178.540.00
Amount Paid 0.00
Balance Due $178.540.00

Exhibit D Facade & PBIP Cost Proposals
Page 8 of 16
Transforma Realty, LLC
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Exhibit D

Renovation Cost Proposal — Interior Commercial |

CONTRACT

"I"rmFurmlEgu .hLC Imvoice # 0012104
. Hoalﬁ'sﬁfmnnzsm - P
©54.918.0068 nvoice Date 12Tr20N8
Dwe Date 11272018
ltem Description Unit Price Cuuantity Amount

INTERIDR Coivirmea il

Soolt Harmson Entanpisas |NC. |8 contraciing 1o parfanm

and supply @l malerial and labar for the work dascribed

bl

Work to be parformed sooording 1o FL bullding code

stanclarms

Al workichangs orders will be approved via invoice, emai

text ar wertal commurication

Soolt Harmaon Entarpisas INC., 8 providing prajsct

management serdces FOR ALL CHANGE ORDERS,

adminisirative staffing, & inchouse labor staffing a2 cost plus

20% DAF. Other sandces may be billed houly

Soolt Hamison Entempirises |NC. has the autharity 1o approve

purchasas & hire rada sanvices as noaded

Subdivide Store Walls To Add 3 Mew Tenans 100000 300 5400000

-Framing

-Elecarical

=Insulagan

-Dingwiall

-Fina Stap

=Finish

-Pant

Bydd ADA Bathrooms 200000 100 20, 000.00

Add Camman Hallways With Emergency Exits-Framing 100000 200 3400000

-Elezncal

= Frésul aan

=Dirpaall

-Fina Stap

-Finigh

-Paint

Replace Cast Inan Cailng Pipes From Apts Above 2100.00 300 6.300.00

02.06.19 CCRAB Regular Meeting -- Page 47 of 123
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Exhibit D

Permits 5000.00 1.00 5.000.00
Adrministration Fee 5000.00 1.00 5,000.00
Miscellaneous 5000.00 1.00 5,000.00
O&P - 20% 138300.00 020 27 ,660.00
Subtotal 165.860.00
Total 185.960.00
Amount Paid 0.00
Balance Due $185.860.00

Exhibit D Facade & PBIP Cost Proposals
Page 10 of 16
Transforma Realty, LLC
02/06/2019
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Exhibit D

Renovation Cost Proposal — Interior Commercial |1

Keystone Builders Ine. CGC1540004
180 E DANIA BEACH BLVD. #4307
DN BEACH, FL 33004

TransForma Realty, LLC

188 COGGESHALL AVE
NEWPORT, RHCDE ISLAND 02840
954.013.0088

.--"" 1:-"--..

BUILDERS | N(

CONTRACT

Invaics ¥ 0012102

Invoice Date 11/27/2018

Duw Date 1172772018

Item Description

Unit Price Guantity Amount

INTERIOR Comrreraial

all material and labor for the work desonbad below,

‘Work to be performed accarding to FL buikling code
standards,

et or verkal communication

Keystone Builders Inc. is prowiding project management
serices FOR ALL CHANGE ORDERS, adminisiratve
staffing, & in-house labor stafling at cast plus 20% O&P,
Oiher senvices may be billed hourly,

Keystone Builders Inc. has the authority to approve
purchases & hire frade sendces as nesded,

Subdivide Store Walls To Add 3 Mew Tenants
-Framing

-Elecirical

-Insulatian

~DOinywall

-Fire Stap

-Finish

-Paint

Add ADA Bathrooms

02.06.19 CCRAB Regular Meeting -- Page 49 of 123

Kaystone Builders Inc. |s confracting 1o parform and supply

Al wiork'change crdars will be approved via imvoice, email,

16000.00 3.00 45,000.00

25000.00 1.00 25,000.00

Exhibit D Facade & PBIP Cost Proposals
Page 11 of 16
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Exhibit D

Add Common Halways With Emergency Exts-Framing 15000.00 200 30.000.00

~Elacirical

=Ingulation

=Dirywall

-Fire Stop

~Finish

-Paint

Raplece Cast Iron Cailing Pipes From Apts Above 1800.00 3.00 5.400.00

Pemmits 500000 1.00 5.000.00

Adminisiration Fee 5000.00 1.00 5.000.00

Miscelaneous 5000.00 1.00 8.000.00

0ar . 20% 382800.00 0.20 T0.620.00
Subtotal 190,820.00
Total 190,820.00
Amount Paid 0.00
Balance Due §190,020.00

Exhibit D Facade & PBIP Cost Proposals
Page 12 of 16
Transforma Realty, LLC

02/06/2019
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Renovation Cost Proposal — Interior Residential |

Scatt Harrison E rises INC. CGC1514441
1235 NE 15th Ave B
Fort Lauderdale, FL 33304

CONTRACT

TransF . Invoice # 0012103
R
Dgiﬂ‘lE%ﬂ invoice Date 11272018
Due Date 11272018
Item Description Unit Price ‘Quantity Amount
INTERIOR Resicansial
Seanll Hiarisan Entanprisas INC, I8 coniracing 1o perfanm
amd supgly all materlal and Whor ke 1he work dasonibad
bl
Wark o ha perfarmed accarding 1o FL bullding code
alancands
Al workichange arders will be spproved wia invoios, email,
tmyl or varfal communcatian
Sealt Hamison Ensanprisas INC s ﬂ'lh‘lﬁ'lﬂ GGl
managamant sarvioes FOR ALL CHANGE ORDERS
wd miriEsralive atafing, & in-houss lebor stalfing &% oal plus
20% O&P. Oiher sarvices may be billed hourly
Soalt Hamison Entarprisas INC, has Iha aullamy 1o apprve
purthasas & hire iracde services as nescked
HVAG - Aparimants AR (N &m &1 A0 00
Eleainc ABA0 0D 500 15,400.00
Baih INCL Vanllias, Showar Doors, Mirors, ECT 2800 00 600 16800 00
Plumbing Repains 2000 00 &.00 12,000 .00
Kitchern Cabirais TR0 00 600 &7 400 00
Kitehan Counlenog 2600 00 &0 15.000.00
Blineis + Inaiail ik O 6m & 400 D
Inievior Partitons I500 00 400 1, 000 0
Inierior Fanting 125000 400 & 000 00
Swlichan Hanging LED Lighting 2000 00 4.0 8,000 D0
Bath Refrash A0S0 00 &00 18, 30000

02.06.19 CCRAB Regular Meeting -- Page 51 of 123
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Exhibit D Facade & PBIP Cost Proposals
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Exhibit D

Mis: Elacirizal Upgrades 150000 4m 5.0:00.00
HVAC Equipment GTH0.00 400 27 000 00
HWAC Labar 2500.00 40 10,000.00
Parmits 5000 00 1.00 5,000 00
Admiristration Fee S000.00 1.00 5,0:00.00
Miscallaneous S000 00 1.00 5 000 00
Q&P - 20% 25580 00 (] 53,99 00
Subtotal 3723 406,00
Total 323.486.00
Amount Paid oo
Balance Due 5373 406.00
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Exhibit D

Renovation Cost Proposal — Interior Residential |1

Keyslans Bullders ng. CGC 1526604
1680 E DANLIA BEACH BLVD, 8307
DaNia BEACUH, FL 23004

TransFomma Raally, LLC

16 COGGEESHALL AVE

HEWPORT, RHODE ISLAND 02840 CONTRACT
954 B8 DGR

Invokte # D01 208FCIRAINT
Involcs Dats 1M&H18a
Due Dats 11S2018
: T 3 - |
Item Description Unit Price Cruantity Amount |
INTERICR Raaidoniial
Kmyaione Buiders inc 8 conbacng o perform and suppy
wll malerial and labor for s work described below
Work 0 be performed pooonding o PL busiding oode
wlind it
Al warkichangs oriers will be apgioved i invoece, smal
s O il cormimoricElion
IR B e Inc 6 peodiing prosc! manegesen
wrvicas FOM ALL CHAMNGE DRDERS, sominismalive
winthg, & m-houss Whor §eSng & ool pha 20 OAF
CHhai sareioas may b bided hoarly
Kompaaanae Bulidars Inc. has the athonly 1o Sppeowe
puirclhanai & hee Wacks Baryionk BE e ded
VAL - Apariranis D0 00 00 i1 oo 00
Elnsciri W00 0 & 00 17 500 0
Hafh INCL VanBae, Shoeet Doors, Meran, ECT 00 00 00 1% D00 00
Flurnbing Hepains 000 i O 12000 60
Wilchan Cabinats LY REa ] & o0 4% Bon on
Kiichan Causianiop 00 00 & 00 18 000 0
Blifids + Irssall 15000 1% 00 2 400 Dl
Inlarcy Barsons 500 O & DD 0000 0D
iRl Bainting 1280 00 & o0 800000 |
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Swilched Hanging LED Lighting 2000 0 400 8,000 00
Baih Refresh 20050 0 6.00 T2.300.00
Mec Elecirical Upgrades 1500 00 400 000 08
HWAL Equipmer ET50.00 4.00 23000 .00
HWAL Labar 2500 00 400 10,000 D0
Parrrins: SO00 00 100 5 000 D0
Agminisiralion Fess SO00 80 1.00 5000 DO
Fiscallanaaus SO00 00 100 5. 000 D0
AP - 20% L G000 o 0530 D0
Suptotsl T 72000
Totsl T 700
Amount Pald L)
Balance Dus ENT. 700
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CITY OF FORT LAUDERDALE
Community Redevelopment Agency

APPLICATION FOR CRA FUNDING ASSISTANCE
Transforma Realty, LLC
Kenneth F Zarrilli Jr.

Exhibit E CRA Application/Buisness Plan
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CRA Applicant Information

Name of Principal Owner in Charge

Kenneth F Zarrilli Jr.

Tel. No.

954-918-6669

E-Mail Address

kzarrilli@gmail.com

Primary Contact for this CRA Request

Kenneth F Zarrilli Jr.

Tel. No.

954-918-6669

E-Mail Address

kzarrilli@gmail.com

Name of Business Tax 1.D. No. Company Website
Transforma Realty LLC

Business Address Tel. No Fax No.

166 Coggeshall Avenue 954-918-6669.

City State Zip Code
Newport Rhode Island 02840

Commencement Date to Begin Project:

December 2018

JOB INFORMATION

Completion Date for Project: July 2019 Full Time Equivalent (FTE) 27
Jobs to be created
Check Appropriate Description Project Type Facility Description Existing Jobs 8
tExisting Business tExpansion Existing Space 11,774 sq. ft.
New Business Relocation
! ! New Space N/A sq. ft. Total FTE Jobs 35
NAICS Code / Industry Type Date of State where the business TYPE OF BUSINESS

Incorporation

was incorporated

236220 Delaware
531390
Proposed Project Location/City Proposed Address

850 NE 13t St
Fort Lauderdale, FL 33304

850 NE 13t St
Fort Lauderdale, FL, 33304

Property Control Number(s)

4942 34 03 0740 - 850 NE 13™ St

Property Owner

Transforma Realty, LLC

Sole Proprietor

Partnership

Joint Venture
Corporation

Cooperative
Limited Liability Company

Non-Profit Org.

Owner Tel. No. (include Area Code) Is there a lien on the property? Other:
954-918-6669 YES
Bank(s) Where Business Accounts for Projects Are Held 2. N/A

1. TD Bank

Name of Participating Bank/Lender

BB&T Bank and Trust Company

Amount
$2.100,000

Contact Person

Randy Peters

Tel. No. (include Area Code)

305-523-1619

Fax No. (include Area Code)
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Exhibit E

Project Purpose and Economic Impact

The purpose of the project is to complete the renovation, reconfiguration and leasing of nearly 12,000 square feet of retail and residential
space located at 850 NE 13" St, Fort Lauderdale, Florida. By leveraging a significant personal investment, prior experience in the area and
with numerous similar developments in South Florida, Transforma Realty is committed to be being a catalyst in the on-going economic,
artistic and aesthetic improvements along the 13™ Street corridor.

Our lease prospects as evidenced in this document, underscore the on-going capital deepening already taking place with confirmed lease
arrangements that include both personal service businesses as well as, a new financial institution for the area.

Apart from the direct and positive impact on employment, our reasoned expectation is that the additional commercial commitments by our
tenant prospects, further not only the opportunity for improved municipal revenues but also, a balanced quality of life for the area’s

residents.

Exhibit E CRA Application/Buisness Plan
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MANAGEMENT

Name Complete Address % Owned From To

Kenneth F Zarrilli Jr. 2200 NE 26™ Street 50% Inception Present

Fort Lauderdale, FL
Name Complete Address % Owned From To
Joshua McKinney-Zarrilli 208 W 231 St 50% Inception Present
New York, NY
PROJECT/ACTIVITY COST SUMMARY
1. Please state the overall project cost: $.4,995,000

2. Please state the overall project costs related to the CRA’s assisted activity?  $ 900,000

3. Please indicate the sources and uses of funds for the project on the following table.

Project Source(s) of Funding Amount Rate Term

Bank Loan (specify) $2.100.000

City funds

CRA funds $200.000

Company’s current cash assets $225.000

Owner equity (specify) $2.470,000

Total Sources $4.995 000

Select the Use(s) of Funds and the Amount Need for Each Sources of Funds Amount
(Yes or No)

Land Acquisition

—_ Yes

Real Property Acquisition BANK & OWNER $3,895,000

Utility and road infrastructure improvements

New construction of commercial and industrial buildings

Rehabilitation of commercial and industrial buildings Yes $685 000

Purchase and installation of equipment and fixtures

Other (specify) Equity $415.000

Total Uses $4.995.000

NOTE: Other “uses” include Architectural/Engineering Fees, Application Fees, Permit Fees Impact Fees
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Exhibit E

BUSINESS INDEBTEDNESS

To Whom Original Original Present Rate of Maturity Monthly
Payable Amount Date Balance Interest Date Payment
Name:
0,
BB&T Bank and Trust $2,100,000 May 2018 $2,100,000 % May 2021 $7,668
Company

ITEMS TO BE COMPLETED AND SUBMITTED WITH APPLICATION

1.

»w

A business plan which describes the company mission, market analysis, applicant capacity, economic analysis
and project feasibility, a brief history and description of the company (including the founding of the company),
overview of operations, product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

A list of general and limited partners, officers, directors and shareholders of the company. Please provide a
resume for all the principals and key management.

Corporate income tax returns for the last three years (personal returns may also be requested).

Two separate lists that detail the existing jobs on your payroll and the new jobs to be created (within the list
please provide the job title of each position, a brief description of each position, annual salary for existing and
new positions and the industry average salary for those positions).

If machinery and equipment are being purchased with CRA funds, provide a list of all the items to be
purchased, with quotes on vendor’s letterhead. Include a statement from the manufacturer, attesting to the
economic life of the equipment.

If business is a franchise, include a copy of the franchise agreement;

Bank Commitment Letter detailing the conditions of the loan approval.

Copy of IRS determination letter as a non-profit organization (required for all non-profit organizations only).
Signed copy of resolution or minutes from the meeting of the governing body authorizing submission of the
application (required for all non-profit organizations only).

. Articles of Incorporation or Division of Corporations information identifying authorized signatories

. Copy of the Property Deed (if the applicant is the owner)

. Copy of By-Laws (required for all non-profit organizations only).

. Please sign and submit Statement of Personal History and Credit Check Release (as attached).

. If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by

Architect/Engineer and/or General Contractor, preliminary plans and specifications, Architectural Illustration
and photos of existing conditions.

. Attach a street map showing the location of the proposed project, Property Folio number and Legal Description.
. Preliminary Project Schedule.

Exhibit E CRA Application/Buisness Plan
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ADDITIONAL ITEMS REQUIRED AFTER CRA BOARD APPROVAL AND PRIOR TO
EXECUTION OF ANAGREEMENT AND RELEASE OF FUNDS

30. Evidcooe that ali funds are in-place to fully fund the pioject.

31. A copy of the City approved projcct plans, contract with General Contractor and pemins (Prior to Release of
Funds)

32. Scopc of work and all projcct coss
3. Copies of Insurance Certificatcs (Builders Risk/All Risk Policy, Commcrcial General Liability, Workcts
Compcnsason with the City of Fort Lauderdale and the Fort Landerdale CRA lited as Additional Insured.

APPLICANTS CERTIFICATION

By my signahoe, 1 ooitify that T ave rcad and undersland the appiication. cnienz, loan fees and progrn requirements. |
further centify that all the inforrmation 1 (we) supdlied is corect and aocurate, All of the ownkss of the CoNpaNY/0RANIZALO
{regardiess of awnership percentage) are aware of this Joan and are in full agreement with the business sccuring financing for

his project. My (our) sigmamerc(s) rcpresent my (our) agresmcm to comply with City of Fort Lauderdate Comnmmu
Redevelopment Age. ¥ as il celates Lo this CRA funding request.

Each Proprivtor, Geactal Partaer, Limited Pantner and Busincss Owncr, owning 20% or more must sigae below. For all Nop-
Piofit Organizations. all guaranlors must be approved by City of Forl Lauderdale Comumnity Redovelopmem Ageney:

Botess Name: TrmﬁsmzLRmh\ LiC

W/wf\ N‘(\ ;/zﬁ/f?’

Sigpature and Tyke 't Date
Guarantors:
Sigpatarc and Title Date
Sigmature and Tite Datc
Sigstature und Tirle Datc
Signawre and Titke Date

Exhibit E CRA Appplication/Business Plan
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Central City Area Community Redevelopment Agency
PERSONAL HISTORY STATEMENT

PLEASE READ CAREFULLY - PRINT OR TYPE

Each Proprietor (if a Sole Proprietorship), General Partner (if Partnership), Limited Partner (if Partnership), Officer, Director and Business Owner
(owning 20% or more of the business), must complete a Personal History Statement. For all Non-Profit Organizations, all guarantors must complete
this form and be approved as guarantors by the City of Fort Lauderdale Community Redevelopment Agency.

Applicant/Business Name: Participating
Bank/Lender: BB&T

Kenneth F Zarrilli Jr./Transforma Realty, LLC
City:_ Miami State: FL __ Zip:

City: Ft, Lauderdale State: FL__ Zip: 33304

Personal Statement of (if you do not have a middle name, put NMN):

First Name:_Kenneth Middle:_Frederick Last: Zarrilli Jr.
Social Security No.: Date of Birth: Place of Birth: Bridgeport, CT
Present Address: 2200 NE 26 St Ereviqqs Address: 2601 Grace Dr
eeded if in present address less than 5 years)
City:_Ft Lauderdale State: FL __ Zip: 33305 City: Ft Lauderdale State: FL _ Zip: 33316
From: 2011 To: Present From: 2007 To:__2011
Loan Requested from CRA:  $.200.,000 Are you a U.S. Citizen: B es [nvo
If NO, are you a Lawful
Loan Request from Bank(s): ~ $0 Permanent Resident Alien: [Jves [Ino
Percentage of Company Ownership: 50 % Alien Registration Number: N/A

IT IS IMPORTANT THAT THE NEXT THREE (3) QUESTIONS BE ANSWERED COMPLETELY. AN ARREST OR CONVICTION RECORD WILL NOT NECESSARILY]
DISQUALIFY YOU. HOWEVER, AN UNTRUTHFUL ANSWER WILL CAUSE YOUR APPLICATION TO BE DENIED.

IF YOU ANSWER “YES” TO ANY OF THE QUESTIONS BELOW, PLEASE FURNISH DETAILS ON A SEPARATE SHEET. INCLUDE DATES, LOCATION, FINES,
SENTENCES, WHETHER MISDEMEANOR OR FELONY, DATES OF PAROLE/PROBATION, UNPAID FINES OR PENALTIES, NAME(S) UNDER WHICH CHARGED, AND
ANY OTHER PERTINENT INFORMATION.

1. Are you presently under indictment, on parole or probation? [1YES NO
(If YES, indicate the date parole or probation is to expire)

2. Have you ever been charged with and/or arrested for any criminal offense other than a minor motor

vehicle violation? Include offenses which have been dismissed, discharged, or not prosecuted. [] YES NO
3. Have you ever been convicted, placed on pretrial diversion, or placed on any form of probation, including
adjudication withheld pending probation, for any criminal offense other than a minor vehicle violation? [1YES NO

| hereby authorize the City of Fort Lauderdale to request criminal record information about me from the criminal justice
agencies for the purpose of determining my eligibility.

Signature Title Date

*ORIGINAL SIGNATURES REQUIRED

Exhibit E CRA Application/Buisness Plan
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Central City Area Community Redevelopment Agency
APPLICATION REQUEST SUPPLEMENTAL INFORMATION

CRA Incentive Programs
Please select the incentive(s) you are applying for and insert the amount of funding assistance you are seeking:

COMMERCIAL FACADE IMPROVEMENT PROGRAM $_100,000

PROPERTY AND BUSINESS IMPROVEMENT PROGRAM $ 100,000

[ | STREETSCAPE ENHANCEMENT PROGRAM $
DEVELOPMENT INCENTIVE PROGRAM $
PROPERTY TAX REIMBURSEMENT PROGRAM $

Supplemental Information Questionnaire:

1.

Please describe your project.

The purpose of the project is to complete the renovation, reconfi%uration and leasing of nearly 12,000
square feet of retail and residential space located at 850 NE 13™ St, Fort Lauderdale, Florida. By
leveraging a S|gn|f|cant£ers_onal investment, prior experience in the area and with numerous similar
developments in South Florida, Transforma Realty is committed to be being a catalyst in the on-going
economic, artistic and aesthetic improvements along the 13t Street corridor.

What is the address, folio number and legal description of the property.
Address: 850 NE 13th Street, Fort Lauderdale, FL 33304
Folio ID: 4942 34 03 0740
Legal: Progresso 2-18 D Lot 1 Less 15
Lots 2 Thru 6 BLK 10

What is the existing and proposed use of the property?
Commercial, Light Industrial & Residential

Are the proposed improvements to the property being made on behalf of a proposed tenant for the property?
Yes

If so, please provide a copy of the lease agreement.
Lease agreements are included in the supplemental section this packet.

What is the zoning of the property?
Commercial & Residential

Are you the property owner?
Yes, Deed is included in supplemental section of this packghibit E CRA Application/Buisness Plan
Page 8 of 47
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8. Is your project new construction or is it renovation?
Renovation

9. What is the total capital investment of your project and what is your hard construction and soft cost?
$4,995,000

10. What is the current Broward County Assessed Value of the property?

$1,086,100

11. Is there a mortgage on the property?
Yes. Book and Page. 115128897

12. Are there any other liens or pending liens on the property? No

13. Is the property listed “For Sale.” No

14. How many new permanent jobs will be created by the project? 27.
Job Details and Impact Included in Appendix Information

15. What is the estimated construction commencement date of the project?
December 2018

16. What is the estimated completion date of the project?
July 2019

17. Please provide proof of your matching funds
Bank Statement of Matching Funds Included in Appendix

18. Do you have general liability and fire and casualty insurance on the property? Yes.

19. Have your previously received funding from the CRA? No.

Commercial Facade Improvement Program, Property & Business Improvement Program and/or
Streetscape Enhancement Program, Questions:

20. Do you have a detailed scope of work? Yes. Detail included.

21. Do you have completed architectural drawings for the scope of work to be performed? Yes. Detail
included

22. Have your project plans been submitted for City Development Review and/or permitting and if so what are

the status of the plans and the plan review number? In Process
Exhibit E CRA Application/Buisness Plan
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23. Do you have detailed, written contractor cost estimates? If so, please provide. Yes, estimates included.

24. Have you selected a contractor from the attached City/CRA Approved Contractor List? No.

25. If you are applying for the Facade Program or Property and Business investment Program, and if you are not
using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost
estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can
only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all

projects over $50,000 may be assigned a CRA Construction Review Specialist who will determine the scope
of work to be funded and will secure contractor pricing for the project, manage funding request and provide
general project oversight.

26. For Streetscape Enhancement Program projects, see additional requirements for projects in excess of
$300,000 as required by Florida Statute 255.20.

1_Kenneth F Zarrlli attest that the information is correct Lo the best of my knowledge. I further
understand that the CRA program benefits are contingent upon funding availability and CRA approval and are
not (0 be construed as an entitlement or right of & property ownerfapplicant. I further understand that T am
responsible for providing all docymentation required by The CRA.

%LW‘J\L \(%' ﬁ'ﬁi

Sigl&tull:e of P]'-ﬂ-p"'ért'_l,.' (.:frwm.’:l' or Business Owner
Lt F ZiRoicel , {7

Print Name

Exhibit E CRA Application/Buisness Plan
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CRA Funding Costs

Commercial Fagcade Improvement Program (CFIP)

General Contractor — Exterior Other (Demo/Labor) $217,030.00
Impact Storefronts $120,000.00
Awnings 7 Rating $15,000.00
Impact Entry Door $8,100.00
Impact Double & Sliding Windows $36,200.00
Pavement Sealcoat & Stripping $5,600.00
Painting $15,600.00
Irrigation & Spigots $3,500.00
Landscaping $6,000.00
Lighting Up & Down Combined $6,300.00
Architectural & Engineering $45,000.00
Permits $14,000.00
TOTAL FACADE COST $492,330.00

Cap $100,000 or 60% $295,398.00
COMMERCIAL FACADE FUNDING REQUEST $100,000.00

Property and Business Improvement Program (PBIP)

General Contractor — Interior

Replacement Cast Iron Piping

HVAC Apartments & Equipment
Cabinets & Countertops

Bathrooms (Shower Doors/Mirrors, Etc)
LED Lighting

Subdivide Store Walls — 3 New Tenants
Bath Refresh

Plumbing Repairs

Electric — Residential

Building Permitting

TOTAL PBIP COST
Cap $100,000 or 60%

PBIP FUNDING REQUEST

02.06.19 CCRAB Regular Meeting -- Page 65 of 123

$194,440.00

$5,400.00
$74,000.00
$60,000.00
$15,000.00
$8,000.00

$100,000.00
$12,300.00
$12,000.00
$17,500.00
$10,000.00

$508,640.00
$189,960.00
$100,000.00
Exhibit E CRA Application/Buisness Plan
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Summary Business Plan

Mission:

To complete the development and renovation on a highly visible commercial and residential property

located along the newly renovated North East 13" street corridor. The property consists of one income
producing commercial building, with over 11,000 square feet of retail space, uniquely convenient residential
apartments above and ample frontage space available for parking and programming.

Following the now completed purchase of the property for $3,895,000, renovations are presently the focal
point of the concluding phase, with an estimated cost of $900,000 required to complete. To date
approximately $215,000 has been spent toward renovations.

Market Analysis:

The property is located along NE 13 Street the project region referred to as “The 13" Street Corridor”
(Central City CRA) within the municipality of Fort Lauderdale, Broward County, Florida. This site is on a
key artery in the Central City, between Wilton Manors and Flagler Village with an average vehicle count of
approximately 14,000 per day.

The development and renovations in the area represent a significant cash flow investment to Central City.
We expect it will foster economic growth and local jobs to the area while in tandem, acting as catalyst and
perhaps a model for further growth among Fort Lauderdale’s emerging art and creative districts.

This single property is already jump starting the local neighborhood with a grassroots commercial
renaissance. Given such a central location between Flagler Village and Wilton Manors, it is an ideal area for
those looking to work, enjoy pedestrian traffic and play.

The existing retail space, rented to both professional services and creative tenants, is furthering the
development of a progressive community of retail, food, design, artisans and professionals in a symbiotic
environment. Both current and prospective tenants are highly curated in order to further the blending of
cultural, business, art and design talent.

Anchor properties included for comparison, with existing well trafficked business are, “The Hive” and “The
Warsaw Coffee Company.” Both are highly successful and complimentary to the fresh, artistic vision, being
achieved within the 13" Street Corridor.

Comparable Districts Rental Pricing:
By comparison with other developments, the 13" Street rental target for warehouse, retail, art and design
square footage is highly competitive at a conservative $25.00 - 35/square foot estimate.

Competing Districts Comparisons Include:
e Las Olas District - $100/square foot

e Federal Highway - $75/square foot

e FAT Village District - $48/square foot

e MASS District - $35/square foot

e C(lass “C” warehouse market - $14-$18/square foot.
Exhibit E CRA Application/Buisness Plan
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Economic Analysis

DRA FT 815 NE 13 ST ECONOMIC ANALYSIS

RATE SQFT MONTHLY ANNUAL
or NUMEBER

RENTAL INCOME
RETAIL - EXISTING $24.00 5174 510,342 124178
RETAIL - BANK TBD $35.00 1000 52,917 535,000
RETAIL - EnEMumero 2 Barbershop $29.50 1000 52,458 £29,500
RETAIL - CLIPs Nail Salon §28.75 1000 52,479 29,750
TOTAL COMMERCIAL (RETAIL) 8174 $18,202 $218,426
APARTMENTS $1,250.00 6 $7.500 $90,000
TOTAL INCOME $25,702 $308,426
EXPEMNSES (after ALL LEASES NNN) £25,000
NET INCOME $283,426

Exhibit E CRA Application/Buisness Plan
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Project Schedule

Project Schedule:

e November 2018 ~ Close Lease Commitments with tenants until January 2019
e November 2018 ~ Apply for permits

e December 2018 ~ Begin renovations

e December 2018 ~ Exterior work complete by end of 2nd quarter 2019

e July 2019 ~ Remaining tenants move in to 850

Exhibit E CRA Application/Buisness Plan
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Employment Impact — Job List

Bank Highly skilled personal $50,000 $50,000 BAV/BS, or advanced degree in Business Administration,
Manager(s) and corporate finance Finance, Accounting or Marketing. Additional skills
professionals, who recommended may include progressive branch banking
provide retail financial management for retail environments as well as, insurance
counsel and client and financial advisory certifications.
service for both
individual and business
customers.
Retail Bank Client service and sales $30,000 $30,000 HS Diploma and/or BA/BS with superior consultative
Associates professional who client service experience. Excellent knowledge or
promote a positive practical experience of retail business and individual
client experience in customer finance environments.
support of commercial
and consumer retail
banking applications.
Retail Hair Certified professionals $40,000 $37,000 HS Diploma and/or BA/BS with superior consultative
Stylists who assist customers in client service experience. Excellent knowledge or
providing hair and practical experience of fashion, personal care, health,
personal style beauty and hair design.
solutions.
Retail Nail Client service $35,000 $35,000 HS Diploma and/or BA/BS with superior consultative
Stylists professionals who client service experience. Excellent knowledge or
assist customers in practical experience of fashion, personal care, health and
providing skin and nail beauty.
care.
General Physical labor $24,000 $24,000 HS Diploma or practical work experience. Has physical
Construction practitioner who strength, good hand to eye coordination, endurance and is
Laborers prepares a job site by cross-functional, being skilled with a variety of tools and
clearing away debris, applications.
delivering materials,
assisting more skilled
specialists, and is
qualified with a variety
of general purpose and
specialty tools.
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Management Background

Kenneth F Zarrilli Jr & Joshua McKinney-Zarrilli — Transforma Realty, LLC:
For approximately 40 years Ken has been a leader and visionary in the acquisition,
rehabilitation, rental and sales of selective waterfront commercial and residential
properties throughout the United States. His approach is pragmatic and innovative,
with a view toward leveraging each investment as a catalyst in spearheading major
neighborhood rejuvenation to promote both positive economic and aesthetic
outcomes.

His record of achievement and lasting impact includes the distinction of having

been one of four lead developers who spearheaded the initial development

of what is now known as South Beach, Miami Beach, Florida. As one of the “Founding
Four” lead innovators, he re-invented an entire blighted oceanfront district spearheading
Individual projects whose roots then led to a world-class destination.

Among other activities in South Florida, he personally bought, redesigned, and obtained
historic approval, while conducting the renovation as general contractor. In tandem and
subsequent to acquisition, Ken managed three hotels, including the Raleigh Hotel,
Netherland Hotel and the Shore Club Hotel. After a successful sale of the portfolio,
The Raleigh in particular, was identified as the first truly and fully renovated hotel in
South Beach.

Beyond our region, his inventive passion continues to inspire with highly successful
projects including the Bellevue Avenue, Newport, Rhode Island Mansion Eco-Renovation,
the Jewelry District Manufacturing Conversion and major high-end reconstruction efforts
in Fire Island, New York.

Ken’s life partner, Joshua McKinney-Zarrilli is an accomplished artisan who provides
creative leading-edge design direction and expertise in social media marketing as well as,
networking and development applications.
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TRANSFORMA REALTY, LLC

Exhibit E

Signature

—————— ——————— T —————

Requested by g

8/8/18
Name Date Time
Walk-In Will Pick Up

i M s g | The e B
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! COVER LETTER

l TO: Registaton Section
Division of Corporations

} sunseer: 1 ransforma Realty, LLC
I Name of Foreign Limited Liability Company

Dear Sir or Madam:
The enclosed application, certificate and fee(s) are submitied for filing
Please return all cocrespondence concering this matter 1o the following

Brian French
Name of Person

Trantalis & Associates
Firm/Company

2301 Wilton Drive, Ste. C1-A

Address

Wilton Drive, FL 33305

City/State and Zip Code

E-mail address: (to be used for future annual report notification)

For further information concemning this matter, please calk:

Brian French « 954 | 566-2226
Name of Person Area Code & Daytime Telephone Nuwnber
STREET/COURIER ADDRESS: MAILING ADDRESS:
Registration Section Regisvanon Section
Division of Corporations Divisson of Corparations
Clifton Building P.O. Box 6327
2661 Executive Center Circle Tailshassee, Florida 32314

Tallahassee, Florida 32301

Enclosed is a check for the following amount:
(W $25 Filing Fec ] $30 Filing Fee & (] $55 Filing Fee &  [[] $60 Filing Fee,
Certificate of Stawus Certified Copy Certificate of Status &
Certfied Copy
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] APPLICATION BY FOREIGN LIMITED LIABILITY COMPANY TO FILE
[ AMENDMENT TO CERTIFICATE OF AUTHORITY TO TRANSACT
|

BUSINESS IN FLORIDA %
%
SECTION I (14 munt be completed) i » {:“
[. Mume of Himited [iability Company as it appears on the records of the Florida Department of .'::;.ﬁ'i:__ % (]
: sute. 17@Nsforma Realty, LLC f; ‘ .p;_
i Fonter new principal office sddress, if applicable: NIA %’?’. >
-

(Erincipal affice addrers

MUST BE A STREET ADDRESS)
i Enter new mailing sddress, if applicable: N/A
i . (Matling gddress

MAYBE A POST (FEICE BOX)

2. The Florida docurent sumber of this limited lisbility company s M 18000007058

1. lurisdiction of ils erganation: Delaware
4, Date suthorized o do business in Flarida: 8/1/18
SECTION IT (59 compbete aaly the applicable changes)

4 MNew name of the |l1'nlﬂ|:|.*|l1lym NIA'
(must contaan “Limsted Liabiliry Company, “ “LLC "o “LLC")

{1f name unavailable, enter altermace llnutdupuflwﬂu purpose of rimsctieg butiness m Flonds aod aftach a
mufmmmmﬂhwr managing menbers adopting the alicrmate name. The alicrmate name
must contain “Limeted Lishility Company,” “L.LC " er “1.1.C.7)

I hereby accept the pppomiment ax regunered age Ewnmhmm rﬁ-ﬁp?mpu-pﬂ;_uﬁ

-I'h' mthuanﬂmmmnhmmMmﬂm v performance of my duties, and Jamilige wirh
mcp:'r:mr“ qf'n‘;pﬂﬂman'utw; agenl ar provided for m Chaprer 805, F 5 O, {f thiy
dnnmrc.r g i mavely raflact a cl in the regiriered office cddress | hereb whai the limined

dability company has baen notified in weiting of this change oy
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T, If e amendment changes the jenisdiction of argaaietion, mdicate new [nidcton f"wFf{' ED
| NIA f,‘T“ ‘a,“i"
! 8 |rh-mmumm-mnummmmuu¢n—-u r'j_]‘-
| Change of Manager EFioat
| MGR Steve B. Callahan 666 Third Ave o

New York, NY 10017 Frr—

MGR  Kenneth Zarrelli 166 Coggeshall Ave

Newport, RI 02840 .

Typed ar prnted naeme of ngree
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Page 22 of 47
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Transforma Realty Schedule of Ownership

SCHEDULE OF OWNERSHIP

Company: TRANSFORMA REALTY LLC
168 COGGESHALL AVE.
NEWPORT, RI (28404274

MRWOFWiwwmwMMBMaMdMWMW
Resoluton to Borrow!Grant Collateral/Subordinate Debt dated 572572018 _,and exacutod in connection with 3 loan or
other financial accommodations betweon BRANCH BANKING AND TRUST COMPANY and

The Taxpayer Identification Number for the company is

83600147

The FULL NAME and OWNERSHIP INTEREST of each Member is as folows:

NAME INTEREST PERCENT OF
TYPE INTEREST
KI)‘ U;RR'LU. JR. m w’m

JOSHUA MCKINNEY-ZARRILLI

02.06.19 CCRAB Regular Meeting -- Page 78 of 123
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Warranty Deed

INSTR # 115128897
Recorsed (00ANS a1 De 18 PR

7 Pagais)
s:-on-u 20600 00
THIS INSTRUMENT PREPARED BY
MARC BROWN, PRESIDENT
ALL FLORIDA TITLE COMPANY
1380 Eax Onland ack Bk -
Fort Lauderdale, Florida 33306 '8 NE | 7T
Our File No. MEB446 S‘o
?m-ll g@
WARRANTY DEED

IS INDENTURE, made 18 by BRUCE W. BUNKER AND
DAND%!. uh{nzoowaznh 1724 NE 18" Avonue,
ZodLawomb. FL 33305 GRANTOR. SFOMAREALTYLLC.ADELAWARE

MTNESSETH!M!WM h’uﬂnmdwmo!nn ($10.00)
Dolnrawm.mmhmm mmm mhwaby
fonvor fhobﬂomvgduabodw siuato, mmmnBROWAROCOmty Fionda,

to-mt:
The South 10 feet of Lot 1, and Lots 3,4,5 ,7,8,9,10, 11 and
110, of hot‘nphtthcnofas

L e e e bubli Records o Mot
Dade County, Florida, said mmmmmacy
Fort Lauderdale, Broward County, Flo

SUBJECTTO

1. ONING AND/OR RESTRICTIONS AND PROHIBITIONS

IMPOSED BY GOVERNMENTAL AUTHORITY

2. RESTRICTIONS, EASEMENTS AND OTHER MATTERS
APPEARING ON THE PLAT OR OF RECORD

3 TAXES FOR THE YEAR 2018 AND SUBSEQUENT YEARS.

And said grantor does hereby fully warrant the title to said lend, and will defond
rhoamogcmdmohwmudmmw
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"Grantor” and “grantee” are used for singular or plural, as context roquires.

IN WITNESS WHEREOF, grantor has horeunto set grantor's hand and seal the
day and yeer first above written.

Signed, sealed and deliverad
in our presence.

Wilness #1

STATE OF FLORIDA
COUNTY OF BROWARD

The nmmwmmm_f day of May,
2018 by Bruce W. and Sharon M. Bunker.

Type of identification Produced_ 'l IYIV(r'C bu’ﬁt

I"\ KELSEY OOUMA
VY COUMSETN @97 00a80
,&./' EXPINES Auguet 8. 2078
Lo sz
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Insurance Liability Certificate

ACORY

CERTIFICATE OF LIABILITY INSURANCE

TN

m;mum_mmﬂm

THIS CERTIFICATE IS ISSUED A A MATTER OF SFORMATION CMLY AND COMFERS WO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

ANT: I the ‘holder s an ADDITIOMAL Tt QOO ad| M et INSURED pravaices. of e endorsed.
I SUBROGATION IS WAIVED, subjsct o the lerms wnd condithens of e policy, tefsis polices may FBguire an snderssment. A& statesmant o
this. cartificate doas not confer T e Cariiicane Poiger in ey of sech
PROGIGER AT FredTen
Pulian anranca Aguncy o (854 5225500 [T e {0541 5871880
1800 HE 291h Sireal
EFepaALE RAL F
\Wilon Manors P yoes e 5 CAPITOL SPECIAL TY INBURANCE
P L - L E
Transiora Rasity. LLC | i
165 Cogpashall des [—
| an
w B - | iy v |
REVISION NUREER:
THIB 18 10 CERTIFY THAT THE POLICIES OF MSLMANCE LISTED BELOW RAVE BEEW SSUED TO THE INSURED WAMED ABCWE FOR THE POLICY PERIOD

IKOICATED, ROTWITHSTAKOING ANy REQUIREMENT, TERM O COMNTION OF Axy CONTRACT OR OTHER DOCUMENT WITH RESPECT TO wedlCH THIS
CORTIFCATE WAY B SN0 OF MAY PERTARN, Tl PESURSMCE AFFORDED B TrE POLCIES DESCRIGED HEREIN 15 SUBJECT TO ALL TeE TERWS,
EAGLLISIDNG AKD CONDITIINS OF SUCH PORLICIES LITTS SHOWS MAT FAVE BEIN BEDUCTD I PALD CLAME

TVPE OF INBUHASGE L
COMMERGCIAL GENEMAL LIASILITY [ —— § 1,000,000
TR T MR
| coamesnsce nm.- | | RS 5 BOD000
| D ENE b e e | § 8000
= CEimonmes SEENE | I | eomscece waowewuer |3 1,000,000
GEWL AGGREGATE LT APPLES PIR: | EMERR RMER T 8 2,000,000
”‘-‘TDE I:ll"°I= PROCLCTS - cowRoP 450 | & INCLUDED
oma: ]
| AUFGNOELE LamLTY B e '
mm BODL Y P [P e | 3
_mu‘_ BODLY PLULIY Py semderd]| I
. L T
|| aeTos oy AUTOS CHLT Ty woewe’ :
| umenbLL e B AT COCLSRENCE 3
ENCE3S Lian Fry—— AGGREGATE ]
- ¥
BAD ENPLCTERY LAELITY
Tl | W esmies
Massmtary bn i DES -
_Iﬁ!_"mfmm— B oesease -PoLCY umt | 4
DR S AP FICH OF L WHHICL B ASDND 1T L kRl Fomp e sTald T odssw anLh 1L MRSSTED

CERTIFICATE HOLDER

CITY OF FORT LAUDERDALE AMD CRA
914 EISTRLUMN BLVD
FORT LAUDERDALE, FL 33311

el aMT OF THE ABOVE DESCRIBED POLICIES BE CAKCELLED BEFORE
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Exhibit E

Lease Agreement — Pride Factory

LEASE
November 22, 2006

1. This lease is an agreement between Bruce W. Bunker and Sharon M.
Bunker, 1724 NE 18 Ave, Ft. Landerdsle 33305 (hercinafter calied the
landlord), and Pride Stores, Inc. (hereinafter called the tenaut).

2. This lease covers the entire ground floor of the main building at 850 NE 13
Street, Ft Lauderdale, FI 33304. It comprises approximately 8174 square feet
as measured by the outside walls.

3. The term of this lease will be for Give (5) years, comamencing December 15,
2086 ﬂl‘aﬁgmﬁ.mtmmﬂﬂhnbeqﬁb
extend the existimg lexse for two sdditionst five (5) years. Fenant hxs the first
ﬁp«dmmwmmmamwmnhuﬁe
offer to sell the building.

4. The rent payabic by the temant to the landlord will be $8,855. per month for
the first twelve months. A 6% state sales tax will be collected by the lxndlord. *
each sonth. This rate can change if modified by the state law.

%, Last month's rent of $8.855. ix dwe prior to sccapaacy. The 6% sale’s tax will
be collected on this.

6. Security deposit of $8,855. is due upon signing of this lease. Tenant is hereby

notified thut yecurity deposit and last month’s rent will be beid in 2 non

imferest bearing account 2t a local Fort Lauderdale bank.

For ench twelve mouth period thereafter the rent will be increased by a

perecntngr equat to the consumer prive insex (4P not 1o excerd $Ve, omlesy

amdlord bras » catastrophic increase iy faxes and/or imsurance. i the

Iandlord incurs more than 2 $5000. increase in taxes and insurance in any

one yesr, then the rent increase will be negotiated accordingly. The

additional increase will be due on the last month’s rent as well.

% Rent is due o the 1* of each month and must be received by the lsndlord at
1724 NE 18 Avenue, Fort Landerdale, F1 33305 by the due date. If the tenant
is more than 10 duys Inte with the rent the Tenant shall pay to the landlord
5% of the mromthly sont ax additional reot. A retarned check shafl be
considered failure to pay.

9. It is further understood and agreed between the parties heretn, that if defanit
is made in the payment of rent as above set forth, or any part thereof, or if
szid tepant shall violale any of the covenants and conditions of this Lease,
then the temant shall become a tenant st sufferance, and if any installment of
rent sBalf remain unpaid for three days after written notice of such non-
payment, then the eatire remtal to tise end.of the Lease shafl become ot once

& ka due and payahle: and in all proceedings wader this Lease for the recovery of

~1
.

reat in arrears, whether said rent accrued before or after the expiration of
0\,\0‘,7 this Lease, said tcnant agrees to pay the landlord all costs of such collection.
V b( Ia the evoat temnat in evicted by suit st byw, said teanat agrees to pay to swid
&0 landlord all ensts of such suit, including a reasonable attorney’s fec as
m&'.wmemmmnman? u-_‘?pid.umm
A Y.V 1ofS
“Zl/\r‘
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Exhibit E

of one or more of the covenants and agreements hereof shall be deemed or
uhntnbeaw-ivnofmsmdiugormmmmm
tenant will result in security deposit forfeiture, but does not limit landlord to
claings Jor back rest and or damages.

10. Should renant need to Nile suit agaimst the landlord for breach of his
oblb-ﬁ--uundcrthclum&um’mﬁlbgmbnmnm
of reanoanbie stterney’s fees xud costs as set by the court.

ll.ﬂmmmmmemmut&eﬁd&cmo{ﬁbh’qﬂe

tmmﬂm&umhmwu&khumtof&-uﬁhﬂuﬂi&ud
of the Jease term. If the tenant is in arrears on the payment of the monthly reat and
mmmmumuu&duumqmu
nahdprmhcnndmt&mndhtp-rﬁnumbqnﬁ&mm
mdlm‘ﬂwprﬁubs&emwodndwhhmrhgmmm
mrﬁhgtmﬂhmd&dmhﬂhmm”ndhﬂu“
during the remaining term of the jease,

12. If the trnant does not renew his lease before its termination date, and if the

tenant does not vacate the premises by the termination date, his tenancy will be

on 2 month-Se-sonth basis and the monthly rentsl to be paid to the landlord will
be twice the monthly rental that existed nnder the kcase before its termination
date.

13, Tenawt shall pxy for il gas, chectricity, tcleplone, water, and other uiifities
and services supplied to the premises

14. The tenant shall not assign this Jease or sublet the premises or any part
thereo§ with out the written consent of the landlord . Permission to sublet will
not be unreasonably withield.

15. The texant shall not asske auy alterstions to the premises without the written
consent of the landlord, which shall not be unreasonably withheld.

16. All additions, fixtures or improvements which may be made by the teaant, -
wm-mw-mmwummmu-mh&
interior furniture, shall become the property of the landlord and remain on
lhcpn-isﬂupmthemf.ndhlwmdmdm&tmbanbtnd
of the jease. Tenant shall not be Tmbie for itrms that were new or working C
wien ¢ snant instaiied them, 2wd beesme shuslcte oc dide’t work wt tmse
tmn'vamhnllmmwm.aquﬁrdu
mwmwmnm-m—w&u
tenant installed for its’ benefit and nse during tenancy but became obsolete
or unusable during tenancy.

17. Tenant shall maintain the interior of the leased premises and the glass front
of the building i clewn condition snd good repair. Fenant shall have
M-ﬂ“mbwdhmmpbﬁwﬂ
landlord named as insured. Tenant shail ide copies of policies and
revewils thereof to the nodiord. I 1D 2ofS
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18. Tenant shall be cesponsible for the mamtenance and repair of the plambme
fixtures on the premises, together with sewer Imes, pertaining to. the lessed
premises, grease traps and air conditioning drain lines.

19, Tenant agrees to fully maintain the entire sir-conditioning systems throngh
out the premises, and to be responsible for the replscement of units when
called for, including but not limited to the evaporator blower units and
comden ser units. Tement aiso agrees to be respoasible for the maintenance
and/or replacement of the fresh air and exhanst systems. Tenant will

maintsin 20 air-conditioning service with a repatable firm.

20. Vemant skzll be responsibie for the sainienance aud repsir of the cleciricsf

within the

21. Tenant shall be responsible for the condition, repair and replacement of
doors in the premises.

22. Landlord assames responsibility for the outside walls of the pronises and for
the roof aver the premises.

23. Tenant agrees to provide a dumpster for waste facilities and for garbage and
‘trash pick-up and removal thape enough so that Brere s no splll-over of
excess matter.

24. Tenant shall be responsible for keeping the store parking area free of debris

25. Tenant shall be responsibie for bugs, rats and vermin control and
eradicavion inside the conmmercial srex and at the dumpster through the use
of the osual extermination mefhods on a minmnam wmontidy batix. Tenawt
will rensove promptly all trash, garbage and other refuse matter from lease
premises fo theontside dumgster in properly sealed plastic bags: Tensnt will
refrain from causing or permitting any condition to exist in or about the
premiscs, which would attract or karbor pests.

26. Tenant agrees to provide and pay for the landlord/tenant hiability insurance
of at least one miltion doliars (51,000,000) with the policy neming the
landlord =5 an eyured thercemder. Tennot shall provide copies of pelicies
and renewals thereof to the landlord.

27. Tennal agrees o ndemnify sud hold the landlord and the property of the
landiord free and harmiess from any and all liability for injury to or death of
any person, including employves or tenant, or for damage to property arising
from the use and occupancy of the premises by lessee.

28 Temant ha fiye Tight to utifize the building and mergece sign. Laxsdiord
retaing the right to post vacancy nofices for apartments or warchouses

connected to the leased for 30 duy» prior to any an vacancy
nuth the vacant space Yhe simn may be possed an the marquee sign,
however signage posted by the landlord should not obscure the tenant’s
signagr.

29.Ten:m.shllno(ncorpet-h use of the premises in any way that:
a. Vielstes smy law or repulation pertsiming to the premives ar the

building.
b. mymwh&wnm
of the building. J_LAD 3ofS
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850 tease Renewal

Decernber 14, 2046

Re: Lease renewa): Prifie Stores Inc, B50'NE 13 Street, Fort Lauderdale,
FI33304

This is to confirm renewal of the last 5 year option to the original
lease signed November 22, 2006.

The tsrms of this option is the same as the originat lease of November

22, 2006 and begins December 14, 2016 and expires December 13,
2021

Lori Deak ’é:\l“nkzw

Vice President
Pride Stores,Inc Sharon Bunker, Landiord
DBA Pride Factory
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Agreement Regarding Abandoned Property

This agreement is-made hetween Briace 4 Shacon Bonk oo

As landlord and _PRADE _SHeR (3, TAC. TN
Tenaat of property described as 850 N.E. 13", S.7. A retail store, with 8174 sq. ft. of’
Floar space

Pursusat to Florida Statutes section 83.67(3) the undersigned landlord and tenant
qmﬂdhmmmm-ypu-dmw-ﬁfm
af er temant surrenders or shandens the rewtal wmit, landlord is not Larbie or

responsible for storage or disposition of the personal property.
Date: {128 |00 Landlord:

Lice Vindor

Tenant:

\'P?IA:MAK_,

1% ;A SefS
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Exhibit E

Letter of Intent — Nail Salon

Letter of Intent to Lease

TENANT CLIPS,  nail Salon

LANDLORD: TransForma Realty, LLC, 850 NE 13 ST, Fort Laudordale, FL. 33304
PREMISES: 8850 NE 13 8t a.ka STUDIO CENTER, Unit 81

SIZE: 1,000 5.1 +/

DIMENSIONS: 20 x 80

TERM: FIVE (5) yoars

OPTIONS. TWO (3) year

POSSESSION DATE: March/APRA. 2019

RENT: $ 20.76 per square oot per month,

EXPENSES:
mmmwmmmu»nomummmum The
cument estimated NNN (Inciuding real estato taxms, common arme maintenance, and Insurance)
costs are approximately (34.75) per square foot, per Month

PERMITTED USES: Nall cutting & polishing, colonng. body waxing, sic

ALTERATIONS.
Tinnmmmumhmnmuummmtommmotmmma
$10,000 or less per alteration without Landiond's pror consent. provided the work & performed n
# 0ood and workmanike manner, Tonant mey close s business once every fve (5) years for up
10 thirty (30) days to refurbish and rececorate the Premises

CONSTRUCTION PERIOD:

nmwnmmnum‘m (120) days from the date of ottaining appicable
by Parmits to complete iMprovements 10 the space (harminaler “Construotion
P During this Construction Period no rent or expenses will be due. Landions will
Go-operate with Tenant's eflors 1o obtain penits and approvals

RENT COMMENCEMENT,
Paymont of rent shall commence upon the expiration of the Construction Period

SECURITY DEPOSIT:
mmmwmmmmnnmnﬂmm”m.«mmmov

three (3) morths rent, 80 long as Tenant Is not then in detsut, ONE (1) month of he security
aepmlwnoommnnmomm-mnmummmyu

SIGNS:
wwmmp-umammmmmsmmm~mw,
Permanent . Landlord agrees o allow Tenant 1o use 2 standard and awning
package AP%!YL:M”NWMW”&W
authorities

WﬂnmmuhmbMymmWMMIh
mmammm.mm:aunmmmmnm

"\l ﬁ
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Exhibit E

rgmmammuumm-mmmm
c 8ign, and shail be pemmitied (o nstall & standand sign

pylonmonument/directory
approved by the Franchisor, inchuding logo. on such panel

17, EXCLUSIVITY:
Throughout the Term, as it may be extended under the terms of Ine Lease, Tanant shall have the
exciusive right in STUDIO CENTER to engage in the pdmary business of nail cutting & polishing.
, body w. , and other treatments typical of nall salons. What i not 1o be considered
exclusive is any and services normally transacted in @ barbershop to Men's hair salon.
18 OUTSIDE SEATING:

mummmmmwmmmmumbuwm-wu
such use complies with local 20ning codas and ordinances.

19. IMPROVEMENTS:
Landlord shall provide the improvements as set forth on the Standard Shell attached hereto
Landiord shall provice to Tenant white walis. new HVAC, minimal lighting as wel as current as-
build blueprints of the Premisos.

20 LANDLORD'S WORK: GEE EXHIBIT A

o DROKER'S FEED:
Lanciord agrees 10 pay all broker fees associated with fenants lease of promisos,

TENANT'S CONTINGENCIES:
A. Approval of site, final lease, and Mnal 3k and awning packuge by Franchisor pror to lease
wxvoution

8. Raceipt of bullding and sign permits from local issuing authority to conduct he Prermises for
Tenant's intended use

2. NO RADIUVS/ RELOCATION CLAUSES:
Any radius restrictions or relocation provisions In the Loase wil be deleted.

F ASSIGNMENT PROVISIONS
hanhmlMmnmanumocmmw.mmn wth
Landiord's consent being requined, whksh will not be unreascnably wehheid

2 HAZARDOUS MATERIALS:
Londiord represents and warranis that the Premises are free of al asbestos. asbesios
rmuterials and other hazardous or toxic matecials (colectively, ‘Hazardous Materials”) Tenant
shall have no obligation 10 make any repaks, alterations of IMproverments to the Premises or
Incur any costs or expenaes whatsosver as o result of Mazardous Meterials in or sbout the
STUDIO GENTER Bulkiing of the Premises, other than those Mazartous Materals brought onto
such arens by Tenant, Landiord shall be solely responaitie for any changes 1o the Premises
relating to Hazardous Materials (at Landlord's axpense and not as a charge to Tenant's bulld out
aliowance), uniess those Hazardous Materiels were brought 0n1o Premises by Tenant. Landiond
shall indemnify and hokd Tenant harmiess Fom and oll NabiMios, costs, damages and
expenses which Tanant may incur (Inchuding re ANOMeYS’ fous) A8 & result of § broach of
Landiord's representation and wa $81 I this paragraph or the presence of Hazardous

zg Y
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Exhibit E

LANDLORD AND TENANT ACKNOWLEDGE THAT THIS PROPOSAL IS NOT A LEASE, AND THAT IT
IS INTENDED AS THE BASIS FOR THE PREPARATION OF A LEASE THE LEASE SHALL BE
SUBJECT TO LANDLORD'S AND TENANT'S APPROVAL, AND ONLY A FULLY EXECUTED LEASE
SHALL CONSTITUTE A LEASE FOR THE PREMISES. THE TERMS AND PROVISIONS OF THIS
PROPOSAL ARE NON-BINDING

AGREED AND ACCEPTED BY TENANT,
/

A —

sl

AGREED AND ACCEPTED BY LANDLORD.

EXHIBITA

Exhibit E CRA Application/Buisness Plan
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Exhibit E

Landiord's Work

Restrooms

Landiord wil provide and install fully functional SHARED hand QCCOINIDIE reSLIOOM meet

um?mmmnm'smmu%nmmmﬁzu
2. NlMl%MnaMhM“.mlﬁdW et paper

holdars, mirrors and soap dispensers (TOunted at proper distances in compkance

ihe Iocel accassibilty codes) 2 & -

. Exhaust system

Recassad coiing light flxuros

Mard gypsum coling. minimum &'- 0°

mcmzxmwowwwmmmmmm or
UL i
2 ‘m\ﬂ.lnb:wghﬁz flow switches. amper vaives, and other control
and Mononng devices g

o

Walls
muommmnuuwmumm 10° 0.C. Insulated sheet rocked and taped

the urxorwkde of 100! structure, sl joint air tight with foam sealant. Sheet appicable -t
bulkding codes and standards. M.uﬂ:.lmumumm _— -

Coilings
Stendand drop celings that meet bullding code for tenants Spdnkier drops mede
drop in hghting 10 codw mmmtonmnmmmmmm' - -

Storefront
Lanaiorg shall provide non-tinted, standard storefront with doors pert
( double pane, low-e glazing lo comply with mommmm-ww .')‘nnm

Floors

Landiord wilt provide cloan and level conarete siab or clean end level

- 4 -~ vl woOd underlayment in & stabie and
HVAC

Aminimum of 1 ton of HVAC
. : rwwmunawmmmmmmwo

Gloctric

Landiord will provide a100 amp, 120/208V, double phase. separatel

& minimum 128 smp distibution panel instalied in the stor P
Elsctrical outiet disttution per local code.

Emergency exit signs and ighting 1o code

Telephone sarvice avaliable to the space.

o
vy /@
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15.

18

Letter of Intent — Barbershop

Letter of Intent to Lease
TENANT: BnB Numero 2 BARBERSHOP
LANDLORD: TransForma Realty, LLC, 850 NE 13 ST, Fort Lauderdale, FL, 33304
PREMISES: 850 NE 13 St, a ka. STUDIO CENTER. Unit 8-5
SIZE: 1,0008.1. ¢/
DIMENSIONS: 20 x 50
TERM: FIVE (5) years
OPTIONS: TWO (3) year
POSSESSION DATE: March/APRIL 2019
RENT: $ 29.00 per square foot per month

EXPENSES:
ummmmmmmunnm-mmw»um.m
current estimated NNN (Inciuding real estate taxes, 0ommon area maintenance, and insurance)
costs are approximately ($4,75) per square foot, per month,

PERMITTED USES: Nall cutting & pokshing, coloring. body waxing, eic

ALTERATIONS:
hmmmwmnmmnlmmmwmmummd
$10.000 or less per ateration without Landiond’s prior consent. provided the work is performed in
agood and workmanlike manner. Tenant may close Its business once every five (5) years for up
10 thity (30) days fo relurbish and redecorate the Premises.

CONSTRUCTION PERIOD:

Tenant shall have one hundred twenty (120) days from the date of obtaining applicable
busg umnmw»mmwww
h&g.mmmmmeorwﬂhdu Landiord wil
co-operate with Tenant's flons 10 obtain pernts and approvals.

RENT COMMENCEMENT:
Payment of rent shall commeénce upon the expiration of the Construction Period

SECURITY DEPOSIT:

Tenant shall pay the Landiorg upen issuance of applicatie bulding permits a securily depost
three (3) monins rent. So long as Tenant is not then in defsul, (1) month of the security
deposit will be refunded 1o the Tenant at the and of the first iease year,

SIGNS:
Landiord hereby grants and approves the following signage rights: Opening Signage.

mmwmwmnmummmnmmmmm
m WVED BY Landiond to the maximum size permitted by local govemmental

Window Signs, Tenant shall be permitted Lo display signs and promotional items within the
windows of the Pramises, provided the same are consistent with Franchisor's national standards,

of

\
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17.

19.

2

24,

bmmmyuurmmuuumm-mmnmo
ENTER pylon/monumentidiraciory sign, and shall be permitted to install a standard sign
wmmmn« including logo, on such panel

'I'Nvum. mm-nmyummmrmmmmmwumu
exclusive right in STUDIO CENTER to engage in the primary business of nall cutting & polshing,
coloring. body , and other treatmaents typical of nall salons. What i not 10 be considered
exclusive is any oand services normally ransacted in a barbershop to Men's hair salon.

18. QUTSIDE SEATING:
Tenant shall have the 10 use the COMMON areas adjacent (o the subject premises as lng s
such use complies with zoning codes and orcinANces.

IMPROVEMENTS:

Landiord shall provide the improvements as set forth on the Stancard Shell attached hereto.
Landiord shall provide to Tenant white walls, new HVAC, minimal ighting as well as current as-
bulld blueprints of the Premises.

LANDLORD'S WORK: SEE EXHIBITA

BROKER'S FEES:
Lanaiord agrees Lo pay all broker fees associated with tenants lease of premises,

TENANT'S CONTINGENCIES:
A. Approval of site. final lease, and final sign and awning package by Franchisor prior (0 lease
execution

B. Receipt of buliding and sign permits from local issuing authomy to conduct the Premises for
Tenant's intended use.

NO RADIUS/ RELOCATION CLAUSES:
Any radius restrictions or relocation provisions in the Lease will be deleted

ASSIGNMENT PROVISIONS:
Tonant shall have the ngnt 10 assign the Lease or sublet the Premises, without charge but with
LaNdiond's consent being required, which will not be unreasonably withheld.

HAZARDOUS MATERIALS:

Landiord represants and warrants that the Premises are fee of all asbesios, asbesios
materials and other hazardous or toxic materials (colloctively, ‘“Hazardous Materials”). Tenant
shall have no obligation to make any repairs, aiterations or improvements 1o the Premises or
Incur uny costs of expenses whatsoover 8s & result of Hazardous Materials in or about the
STUDIO CENTER Buliding or the Premises, other than those Mazardous Materlals brought onto
such areas by Tenant, Landlord shall be solely responsible for any changes to the Premses
relating to Hazardous Materials (st Landiond's expense and not as a charge to Tenant's bulld out
allowance), unless those Hazardous Materials wers brought onto Pramises by Tenant. Landiond
shall indemnify and hold Tenant harmiess from and against all liabilites, costs, damages and
expenses which Tenant may incur (including reasonable attomeys’ fees) as a result of a breach of
Landiord's representation and warranty set |n this paragraph or the presence of Hazardous
Materats in or sbout the STUDIO CENTER Buliding or the Premises, uniess those Hazardous
Matenals were brought onto such areas by Tenant.

/

(
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Exhibit E

LANDLORD AND TENANT ACKNOWLEDGE THAT THIS PROPOSAL IS NOT A LEASE, AND THAT IT
IS INTENDED AS THE BASIS FOR THE PREPARATION OF A LEASE. THE LEASE SHALL BE
SUBJECT TO LANDLORD'S AND TENANT'S APPROVAL, AND ONLY A FULLY EXECUTED LEASE
SHALL CONSTITUTE A LEASE FOR THE PREMISES. THE TERMS AND PROVISIONS OF THIS
PROPOSAL ARE NON-BINDING

AGREEDZACCEPTED BY TENANT.
—_—
e

AGRE@ AND gEmD K LANDLORD:

L

oot 7, ZmeRiud
Tomseoemp  pet (e

By el /by

o

- e

3wy ~r
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Exhibit E

Landiord's Work

Restrooms
umwmmmmyumwmmwmmu
wtmm,wnmwmmmmmummmw»m

following,
1 Hmwnmbummmhm.mmm.mmn
[ age,

2 Mnmwmnnnamwmuuwmum.wm
hokders, mirors and soap dispensers (mounted at proper dstances in complance with
the local accessibdity codes)

. Exhaust system
Recessed cefing ight fixdures
Hard gypsum board celling, minimum 8- 0”,

Fire Protection and Alarms
uwmmumawlmlwowu«mmmmxummamm
©00e for lenant's use) including the following:
y B DGMnmmmmwwnnwnmwhmum
local, state and national fire codes.
2 Landlord will be responsible for all flow switches, lamper valves, and other control
and monkonng devices.

oaw

Walls

All demised walls shall be framed with 22 gauge studs, 168" o.c. Insulated shoet rocked and taped up to
the underside of roof structure, seal joint air fight with foam sealant. Sheetrock 10 appicable firs and
building codes and standards. Finished, taped, and sanded smooth.

Cellings
Standard drop ceflings that meet buikding code for tenants use throughout. All Sprinkler drops made with
arop in Ighting to code. Minimum 10 ft celing heights required

Storefront
Landlord shall provide non-tinted, standard storefront with entry doors per tenant's location.
(dm&um.b»ooh&agtooonwmmommmuw;

Floors
Landiora will provide clean and leved concrete siab or clean and level wood undarisymant in & stuble and
dry location, Floor is prepared ready for tenant's floor finished

HVAC
A minimum of 1 ton of HVAC capacity per 250 sq 1t of fcor area instalied and distributed with acequate
venslation for normal tenant use

Blectric

Landlord will provide 2100 amp, 120/208V, double phasa, separately metered service with
aminimum 125 amp distribution panel installed in the store

Elactrical outiet distribution per local code.

Emergency exi signs and lighting to code.

Tulephone service available to the space.

/v

vz —
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Exhibit E

Confidential — Micro Bank Proposal

Confidential
MicroBank Proposal

850 NE 13th Street
Fort Lauderdale

TransForma Realty, LLC
954-918-9666
transformarealty@gmail.com

Exhibit E CRA Application/Buisness Plan
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Exhibit E

850 NE 13 ST BANK LOCATION OVERVIEW
AREA (13th Corridor)

- Closest banks are 1.1miles away in a cluster of lour TD, BankUnied. BSET. BoTA
« 2 closest Chase branch (they arm full service branches):
1800 North Federal Highway, 1.5 miles 10 the north & east
713 East Broward Bhd - 1.9 miles 10 the south
- Key location to attract unserved/underserved growing neighborhood market.
- Combined neighborhood population in 2010 census was 17 820; Current estimates exceed 20.000.
- Community is comgrised of 4 neighborhoods as foliows: South Misdie River (8280), Poinsettia (2720), Lake
Ridge wm.mmmmuu’.mmnsmmwumm
lauderdale, which is now growing immensasly

- Neighborhood real estate values have grown 25% in the last 3 1o 4 yeass

LOCATION

-MMMM(IBIWWW-WMDM

- New cily strestscape completed in 2018

- Very visible corner location

- Community redevelopment cradits avaiiabie

- Newly identiSed opportunity zone
-mwmmmsmwummmvmwaMnm

- Mixed use building undergoing subsiantial renovation. Incksdes retail, apartments and new ofica/stucios.

-Nmmmummmmmmwmummmu.mm
42/8ar Rita Group). Buck n Beard barbershop. Pwasc see "New Tenants 13% Street List™ attached

- Owner has been 2 @R customer since 1977 (41 B B __CEh

-mmummmammmnnxwwmmawm
Num.ownmmomm.swmmmmmm.m)
mmmmmmmmmmmmm.

ﬁAmmmammmmmmmm
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Exhibit E

New Tenants 13th Street AREA

(Newly opened in the last 12 months)

Warsaw Coffee Company

Milk Money Bar + Kitchen
BucknBeard Barbershop Salon

Il Gufo Antiques & Fine Art

Kuit Clothing Boutique

Lovelee Bakeshop

A La Mer Yacht interiors

Top Notch Privaie Gym Taylor's Closet
Renzo Gracie Jiu-Jitsu

Gulfstream Micro-Brewery

Exhibit E CRA Application/Buisness Plan
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Exhibit E

NEIGHBORHOOD POPULATION

Total Population oy Neignbomooc =
Scope: e ofl Beacand other
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February 6, 2019 - Rezoning Overview & Update

January 2018

e January1l
e February 7

e April13
e April 16
e May3l
e Junel8
e June 26
o July04
o July11l
o Sept06
e Sept 26
e Octl7
e NovO01
e Nov 07
January 2019
e Jan15
e FebO07

Notice to Proceed

CCRAB Meeting

HOA Presidents Meeting

Live Webpage/ Surveys - Fortlauderdale.gov/CCCRP
Community Workshop 1 — Identifying issues & Community Preferences
Pop-up Survey- Commissioner Glassman’s pre-agenda Meeting
Roundtable Meeting- Developers, Bankers and Realtors

Online Surveys closed

Community Workshop 2 — Exploring Opportunities

Technical Project Team Meeting 1

CCRAB — Community Based Proposal Map

Technical/Zoning Process Meeting 2

Technical Project Team Meeting 3

CCRAB — Revised Proposal Map

Technical Project Team Meeting 4
CCRAB — Rezoning Proposal Overview and Update

e Remaining Tasks
0 Draft Permitted Use Table

0 Start Discussion with Broward County Planning Council Staff — Review Flex Strategy

o0 Draft Ordinances
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Central City CRA Rezoning Project Update for the Advisory Board

The consultant and the Planning staff met to discuss the proposed zoning districts that were
presented to the Central City Advisory Board at the last public meeting.

e The Technical Committee reached mutual agreement on the following changes
proposed by TMPG:

1) Rezone the existing RDs-15 District located on NW 9" Avenue to RD-15. This
change would permit existing duplex uses by right —even upon
redevelopment.

2) The existing Commercial Business (C-B) District north of NW 13t Street will
retain its current zoning.

3) The existing Business (B-1) District on West Sunrise Boulevard (from NW 10t
Avenue to the west boundary of the CRA) will retain its current zoning.

4) To the extent feasible, the proposed mixed-use zoning district fronting
Sunrise Boulevard (from NW 9t Avenue to Andrews Avenue) will be
extended up to 300 feet in depth.

5) Single family residential uses will continue to be permitted by right in
proposed mixed-use districts that currently include residential zoning.

6) Properties with an existing church or church and school will be rezoned to
Community Facility House of Worship (CF-H), or Community Facility House of
Worship and School (CF-HS) — consistent with the City-wide effort to
facilitate this change for all such uses.

7) In general, the proposed purpose and intent of the three (3) proposed zoning
districts has been established (see attached).
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PROPOSED Central City CRA Zoning Map

" Sunrise Blvd.

0 250500 1,000 Feet

|

N Andrews Ave

NE 4t Ave.

NE 13" St.

- Community Commercial Corridor - Neighborhood Mixed Use
=0 | [Sunrise Biwd & Progresso Drive = along RRX, and on NW 13™ Street (south side onty: ##% ft west or RRX) {Oid CB, RMPM-25 & portion of RD-15)
EI Transition Edge I:\ Central City Core
(Old RMM-25, RD-15, and RDs-15) [Old RD-15 and RDs-15)
Business Commercial Business
= s

C-B
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Community Commercial Corridor

Purpose and Intent. Community Commercial Corridor district is the most intense district in the Central
City CRA, accommodating a wide range of uses, including major employment, shopping, civic, office, and
entertainment destinations - as well as multi-family residential uses. Located along existing commercial
corridors (Sunrise and Progresso), this district should experience the largest scale of redevelopment.
Design elements and development standards for the district will create a vibrant, pedestrian-friendly,
mixed-use area along main transit routes.

The depth of the existing commercial zoning lots that front Sunrise Blvd. is proposed to increase to 300
feet (average), which would consume a few parcels that are currently zoned RD-15 and RMM-25. The
proposed depth is the maximum that can be included without exceeding the existing land use and flex
strategy standards.

Flexibility units would be required to allow additional density on RD-15 and RMM-25 parcels, and for
existing commercial zoned parcels. Currently, mixed use development is permitted by conditional use
permit. TMPG is proposing that mixed uses be permitted out right in this district.

Purpose and Intent. The Neighborhood Mixed Use district has a maximum density of twenty-five (25)
dwelling units per net acre and a maximum density of thirty (30) hotel/motel or nursing home rooms per
net acre, which is consistent with the residential medium high category of the city's comprehensive plan.
Parcels so designated shall serve as a transition from medium-high density residential and single family
uses (Central City Core), to mixed use development and high-rise multifamily residential neighborhoods.
Bounded by NE 4" Avenue and NW 13 Street, the Neighborhood Mixed Use district is located in proximity
to arterial or collector streets. Mixed uses, neighborhood commercial retail, commercial services, and
office uses will create a vibrant, pedestrian friendly, mixed-use district in the Central City CRA.

Transition Edge

Purpose and Intent. The Transition Edge district is appropriate for single and multi-story residential
development abutting arterial corridors and provides an appropriate transition in scale to adjoining low
rise residential areas.

The proposed Transition Edge district includes existing RMM-25, RD-15, and RDs-15 (along NW 9% Avenue,
NW 13t Street, and NW 11% Street). Ideally, redevelopment would include a mix of diverse housing types,
especially townhomes and cluster developments. On average, the proposed depth of the Transition Edge
district is as follows:

NW 9t Avenue - 270 feet

NW 11% Street — average of 230 feet

NW 13 Street — average of 230 feet

TMPG is proposing the following for the Transition Edge district: (1) allow diverse mix of housing types;
and, (2) with the provision of public benefits by the developer, allow increased height up to 5 stories
(current limit is 35 feet); (3) with the provision of public benefits by the developer, use flexibility units to
encourage development and density increases up to 25 units per acre; and, (4) create design and frontage
standards that keep the developments facing the street with parking in the back.
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FORT LAUDERDALE
CENTRAL CITY CRA
REZONING PROJECT

CRA Advisory Board Special Meeting
February 6, 2019

M

THE
MELLGREN PLANNING
GROUP
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The following is proposed for the
Community Commercial Corridor district:

- The most intense proposed district

- Accommodates uses like major
employers, shopping, civic, office, and
entertainment destinations , and multi-
family residential uses

- Located along existing commercial
corridors (Sunrise and Progresso)

- This district should experience the largest
scale of redevelopment
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Proposal for the Community Commercial Corridor district:

* Proposed depth — up to 300 feet (average)

The proposed depth is the maximum that can be included without
exceeding flex strategy standards.

NE 4t Ave.

o
‘
“
=l
2
[
ol
ci
g
‘




Proposal for the Community Commercial Corridor district:

Flexibility units will be allocated to allow additional density on RD-15 and
RMM-25 parcels, and for existing commercial zoned parcels.

Staff is proposing that mixed uses be permitted out right in this district.
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The following is proposed
for the Neighborhood
Mixed Use district:
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* Single-family retain permitted use status
west of NE 4th

* CB zoning east of NE 4" also are
contained within this proposed district
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* Diverse mix of housing types; and,

* Provision of public benefits by the developer may allow increased
height up to 5 stories (current limit is 35 feet); and,

* Provision of public benefits by the developer, use flexibility units to
encourage development and density increases up to 25 units per acre;
and,

* Create design and frontage standards that keep the developments
facing the street and keeps parking in the back.



Proposed depth of the Transition
Edge district is as follows:

e NW 9th Avenue - 270 feet
* NW 11th Street — average of 230
feet

 NW 13th Street — average of 230
feet
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Single & Multi-story residential

Provides transitional scale to
low-rise residential uses

Ideal for diverse housing types




RDs-15 proposed for
rezoning to RD-15 on NW
9th Avenue to RD-15.
This change would permit
existing duplex uses by
right — even upon
redevelopment.
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 Complete draft permitted use table for proposed new
zoning districts.

* Continued coordination with Urban Design and
Planning Team.

* Discussion with Broward County Planning Council
staff.

 Draft ordinances.



Thank You For Your Time.
Questions?

THE
MELLGREN PLANNING
GROUP



FORT LAUDERDALE
CENTRAL CITY CRA
REZONING PROJECT

CRA Advisory Board Special Meeting
February 6, 2019
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Update on Homelessness Collaborative in Broward
Post Date: December 10, 2018 10:00 AM
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December 4, 2018

The downtown Fort Lauderdale encampment is gone, but much work remains to end homelessness as we know it in
Broward County. Outreach and Housing teams have begun placing 80 individuals, couples and families that were
relocated to temporary motel accommodations last week to Rapid Rehousing or Permanent Supportive Housing
apartments, the first step on their way to A Home for the Holidays.

e Over the weekend, an individual and a couple with two dogs were each housed in Hollywood
homes. A woman with a child was housed in Hollywood. Another individual is moving into a
home in Hallandale. On Monday, several residents were taken to look at available apartments in
North Broward and Fort Lauderdale.

e United Way’s landlord recruitment program is steadily increasing the number of available
housing units! By Monday, four units on hold for residents of the encampment had been leased.
Types of units recently acquired include studios, a 1/1 in Wilton Manors, a 2/1 in Hallandale and
northwest Fort Lauderdale, and a cottage behind a main house in Fort Lauderdale. Often,
utilities are included.

e Move-in inspections are being conducted as usual. Some of the new homes come furnished, and
others are being furnished, thanks to the generosity of City Furniture.

e Outreach workers continue to assess the needs of those still in area motels, to match them to
the supportive services (e.g. health care, mental health, substance abuse services) they need.
One individual refused further services and was transported upon request to a shelter.

e The former encampment area has been enclosed with fencing, and a long-planned County
construction project to renovate the outside of the Main Library and plaza area has begun. City
of Fort Lauderdale is considering construction improvements to the sidewalk area on SE 1° Ave.

e 15 residents of the former encampment elected to put some of their belongings into storage.
These items are being held in a secure storage pod on the plaza, with access available from 9AM
to 4PM Monday through Friday, through Friday, December 28.

Looking Ahead...

Updates on new Day Respite Services and Meal Sharing coming soon! The Homeless Point in Time Count is
Wednesday, January 23 from 4-10PM. Volunteers are needed. Call 954-357-6101 or

email AWayHome@Broward.org.

Note: This is available on the City’s website and will be updated as new information is obtained. Visit the webpage for
more information:

https://www.fortlauderdale.gov/Home/Components/News/News/3226/16?backlist=%2F
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