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CITY OF FORT LAUDERDALE 
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB) 

March 06, 2019 

3:30 PM 

CITY HALL 
8th FLOOR CONFERENCE ROOM 
100 NORTH ANDREWS AVENUE 

FORT LAUDERDALE, FLORIDA 33301 
 

AGENDA 
  

I. Call to Order     Mark Antonelli 
CCRAB Chair 

 
II. Approval of Minutes   Mark Antonelli   

February 06, 2018 Regular Meeting     CCRAB Chair 
 

III.     CRA Basics       Cija Omengebar  
 

IV.     Incentive Program Tutorial      Cija Omengebar  
          CRA Planner   

             
V.    Old/New Business      Cija Omengebar  

a. Homeless Update      CRA Planner  
b. April agenda Items  

i. Turnstone Development Presentation  
 

      
VI.    Communications to City Commission    CCRAB Members 

 
VII.    Public Comment 

 
VIII.    Adjournment 
 

 
THE NEXT REGULAR CCRAB MEETING WILL BE HELD, April 03, 2019 

 
Purpose: To review the Plan for the Central City CRA and recommend changes; make recommendations regarding 
the exercise of the City Commission's powers as a community redevelopment agency in order to implement the Plan 
and carry out and effectuate the purposes and provisions of Community redevelopment Act in the Central City 
Redevelopment CRA; receive input from members of the public interested in redevelopment of the Central City 
Redevelopment CRA and to report such information to the City Commission sitting as the Community 
Redevelopment Agency. 
 
Note:  Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale Advisory Board 
may be in attendance at this meeting.   
 
Note:  If any person decides to appeal any decision made with respect to any matter considered at this public 
meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may need to ensure 
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the 
appeal is to be based.  Anyone needing auxiliary services to assist in participation at the meeting should contact the 
City Clerk at (954) 828-5002, two days prior to the meeting. 
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Note:  Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item 
prior to the item being discussed. 
 
Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for 
the meetings, please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these 
services to you. 
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DRAFT MEETING MINUTES 

REGULAR MEETING 
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB) 

CITY HALL 
8th FLOOR CONFERENCE ROOM 
100 NORTH ANDREWS AVENUE 
FORT LAUDERDALE, FLORIDA 

WEDNESDAY, FEBRUARY 6, 2019 – 3:30 PM 
 

                                                                                       September 2018 – August 2019 
 
                     Regular Meetings                       Special Meetings 
BOARD MEMBERS   Present Absent  Present Absent 
Mark Antonelli, Chair P 4 0 1 0 
Danella Williams, Vice Chair P 4 0 1 0 
Luis Castillo-Olivera P 1 0 0 0 
Pieter Coetzee P 3 1 0 1 
Charlene Gunn P 1 0 0 0 
Alex Karamanoglou A 1 3 0 1 
Peter Kosinski P 3 1 1 0 
Laxmi Lalwani A 2 2 1 0 
Theodore Spiliotes P 4 0 1 0 
Zachary Talbot (arr 3:35) P 3 1 1 0 
Alex Workman (arr 3:35) P 2 1 0 0 

 
At this time, there are 11 appointed members to the Board; therefore, 6 constitute a quorum. 
 
Staff: 
Don Morris, Central Beach/ Central City Manager  
Cija Omengebar, CRA Planner/Liaison 
Courtney Gardner, Sr. Strategic Specialist 
Sandra Doughlin, NPF CRA 
Anthony Fajardo, Director, Department of Sustainable Development 
Jamie Opperlee, Prototype, Inc. 
  

I. Call to Order 
 

Mark Antonelli, Vice Chair, called the meeting to order at 3:30 p.m.  It was noted that a quorum was 
present.  Two new members, Luis Castillo-Olivera and Charlene Gunn, were introduced. 
 

II. Selection of Advisory Board Chair and Vice Chair 
 

Motion made by Member Williams, seconded by Member Coetzee to propose Mark Antonelli as Chair.  
In a voice vote, the motion passed unanimously. 
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Motion made by Member Kosinski, seconded by Chair Antonelli to propose Danella Williams as Vice 
Chair.  In a voice vote, the motion passed unanimously. 
 

III. Approval of Meeting Minutes 
 Regular Meeting, December 5, 2018 

 
Motion made by Member Castillo-Rivera, seconded by Member Williams to approve the December 5, 
2018, regular meeting minutes.  In a voice vote, the motion passed unanimously.   
 
[3:35 Mr. Talbot and Mr. Workman arrived and introduced themselves to the new members.] 
 

IV. Incentive Program Application 
Kenneth F. Zarrilli, Transforma Realty 
850 NE 13 Street 

 Façade Funding Request $100,000 
 PBIP Funding Request $100,000 

 
Kenneth Zarrilli gave a Power Point Presentation (attached); both requests are for same project.   
 The property is at 850 NE 13th Street. 
 Impact building needed to wake up a sleepy neighborhood. 
 History of the neighborhood. 
 Vision for NE 13th Street as a cohesive corridor and not so much as an arts district, but as a studio 

district to incorporate other creative/artistic businesses and residents. 
 

Member Workman asked if the bank would want a drive-thru; the answer was no and was followed by a 
discussion of modern banking. 
 
Member Coetzee wondered if the plan complies with landscape requirements.  Ms. Omengebar 
explained the applicant is applying for incentive dollars to put toward the project; this Board is concerned 
with whether or not this project fits the redevelopment plans for the area.  These plans need to go through 
regular process through the City.  If approved, the money is not given in advance, but as a reimbursement 
after the project is complete.   
 
Member Talbot asked about remaining balances for the year.  Ms. Omengebar replied the money 
available in FY 2019 is $200,000, this request is $100,000 for façade and $100,00 for property and 
business improvement.  The applicant is spending about one million dollars for all the renovations.  This 
budget was approved in 2018; if approved, this project would encumber the FY 2019 funds, but there will 
be new money for FY 2020 (beginning in September).  
 
Member Spiliotes clarified the $200,000 is for redevelopment of this building, and wondered if there will 
be any further requests.  Ms. Omengebar and Mr. Morris explained how such projects are usually funded, 
and these funds are for incentives to raise further dollars for the project.  Other funding and various grants 
were discussed, such as CBDG and TIFF.  
  
Member Coetzee questioned whether the Board should consider funding more than one project.  Mr. 
Morris said yes, but there may not be another project.  Per the Commission’s request, the City sent out 
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letters to other property owners advising of this program with a set time in which to apply for these funds; 
however, this was the only project which complied.  Further discussion followed on continuing the 
momentum by funding 13th Street redevelopment.   
 
Member Castillo-Olivera had questions about the process.  Mr. Morris explained how the commercial 
property owners were advised of funds available through the CRA.  The process was discussed at open 
meetings in order to garner applications.  If the operating dollars are not used in a fiscal years, they must 
be applied to any debt; give it back to the City; or put into a capital fund.   Ms. Omengebar explained how 
the list of commercial property owners is created and Mr. Morris gave an overview of how this CRA is 
funded.  This particular CRA only gets money from the City, no county or hospital district or children’s 
funds like some other CRAs. 
 
Motion made by Member Williams, seconded by Member Talbot, to approve the application.  In a voice 
vote, motion passed unanimously.  
 
Discussion:  It was suggested that perhaps it should be delayed in case more applications come in by 
August; however, Mr. Morris noted that a delay in appropriating funds last year led to a hurried decision 
for spending the funds before losing them at the end of the fiscal year.  While a decision does not have 
to be made today, the talk could continue to the next meeting on how to allocate the funds.  There were 
several questions about how this Board functions, especially in terms of incentive programs; Chair 
Antonelli recommended a teaching meeting for board members to explain where the funds come from 
and the purpose of this Board.  Chair Antonelli commented that the project is exactly why this Board is 
here, to create jobs, and increase the TIFF (which is where the money comes from in the first place).  Mr. 
Morris reiterated that the City can provide a training as to how the process works, that the application 
process is long-standing, and this request process was again followed according to set guidelines.   
 
Public comments: 

 Abby Laughlin thinks this is a phenomenal project; as the Gateway to 13th, this is exactly the kind 
of façade and upgrade that is needed.  Ms. Laughlin explained that applicants need to be ready, 
willing, and able to carry off this process.  This applicant is all three. 

 Jaime Sturgis commented on why more people are not applying, suggesting that it’s a timing thing 
and others just are not ready for making requests for these funds.   He also thinks this is a 
phenomenal project, the applicant is a pioneer, and this is exactly what the neighborhood needs. 

 Edward Catalano outlined the long, drawn-out process to get a project along as this one currently 
is.  The applicant is prepared and ready to go forward.   

 Ray Thrower stressed this is exactly what is needed and what this Board is supposed to be doing, 
and commended the applicant for what is proposed. 

 Mel Lenet is impressed with the application and went on to pitch the project, noting the project 
needs to be completed before it can be reimbursed.  This is not a lot of money for such an 
extensive project and improvement to the area. 
 

Member Talbot does not think there is any need to hesitate, as it might hurt a local business owner who 
has taken a risk on the neighborhood.  Other members agreed that the project should proceed. 
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V. Old/New Business   
a. Rezoning Update 

Althea Jefferson, Senior Associate, The Mellgren Planning Group, gave a Power Point presentation (see 
attached) on the Rezoning for the Central City CRA.  The Mixed Use Districts and the Community 
Commercial Corridor were explained.  Next will be meetings to sit down and go over details with the 
Urban Design and Planning Staff, followed by putting the information in an easy-to-use and 
understandable format for the public so the new uses will be apparent.  Eventually the ordinances will be 
drafted and put “on the books.”   
 
Upon completion of the presentation, Mr. Morris noted that residents have expressed concerns; while 
mixed use is the ultimate goal, single-family and duplexes will be permitted use by right (e.g., a single-
family property can be torn down and rebuilt as a single-family use).   Planning Staff has asked to consider 
rezoning 16 places of worship to community facility designation.  This Board has been reluctant to tackle 
that issue.  Planning Staff is trying to address churches that are in non-church areas; rezoning to 
community facility would be a big hurdle.  This discussion needs to go forward. 
 
Board Comments: 
 
Member Castillo-Olivera had questions about the Powerline to Andrews designation, particularly what is 
happening between 2nd, 3rd, and 4th Streets.  It was explained the existing CF will remain as well as park 
zoning.  Also discussed was the church property rezoning to community facility and the potential increase 
in property value.  Some time was given to discussion of the Commercial Corridor as represented on the 
map.  As far as the church property issue is concerned, City Staff recommended not addressing it at this 
time as it does not pertain to the task at hand.   
 
Member Coetzee expressed concern that single family homes will be surrounded by high rises.  A 
discussion ensued on the transition of the area, diverse housing types, and the height of buildings, along 
with green spaces and the parks master plan.     
 
Member Castillo-Olivera began a discussion on the possibilities of redeveloping/rezoning blighted areas 
where duplexes now stand and how difficult it would be to deal with one piece of property at a time.  Mr. 
Fajardo noted that the community does want areas to stay single-family; the ordinance could be changed 
to all owners to redevelop the sites with whatever was originally legal to build.  Zoning requirements for 
clusters and townhouses was adopted to address such properties.  Rezoning to RD-15 allows for a variety 
of projects.  As to what type of housing is considered transitional, it is a market-driven approach.   
 
Member Williams asked how long this rezoning process has been under way, which was January of 
2018; Ms. Omengebar has provided a timeline for the Rezoning Project in the Board Packets.  Member 
Williams also asked for some kind of a document describing what’s been discussed and what has been 
discarded in this process.   
 
Public Comments: 
   

 Justin Greenbaum asked if there is an easier way to draft the ordinances so development could 
occur.  Mr. Fajardo said it could be done by drafting new zoning districts; however it is written, the 
City Commission has to adopt it.  Discussion on the protracted process followed. 



CCRAB Draft Minutes 
Regular Meeting 
February 6, 2019 
 

Page | 5  
 

 Edward Catalano voiced opposition to the descriptions for churches in this situation.  He also noted 
that nothing is going to change along Powerline if blighted areas remain on the other side of the 
fence.  Perhaps having a meeting at night would get better community input, which was briefly 
discussed.     

 William Cody is speaking on behalf of the Civic Association with a couple of issues: 1) They are 
under the impression that RDS-15 will be changed to RD-15 to include 8th Avenue, now the 
proposal says it is not.  Is this fair to homeowners/landowners on that block who own a duplex in 
disarray and can only build a single-family home on it?  Mr. Morris explained the language 
satisfactorily;  2) They are concerned that church property where services are no longer held can 
be converted to provide homeless services any time of the day or night in a residential 
neighborhood.    Mr. Fajardo said that issue will not be addressed at this time.  Finally, on behalf 
of his organization, it was asked that the Board table the zoning decision until the community 
meeting can be held, or simply vote no on this issue. 

 Noah Bachow would like to see CB rezoned to RM25.  It was explained to him how the CRA does 
not extend to the north side of 13th Street.  CB does allow for mixed use; however, there are a lot 
of homes adjacent and this provides a buffer between high density and single-family. Discussion 
followed using the rezoning map to discuss transitional buffers.  Member Kosinski realizes this 
Board is only responsible for CRA, but would like to see what the nearby zoning is.  Mr. Fajardo 
said south of Sunrise is CD and behind that is residential and the Regional Activities Center.  
Sometime in the future that corridor will be considered for some sort of rezoning. 

 Ray Thrower noted that in his neighborhood there are four churches within a three-block area that 
are very underutilized; he asked the zoning be taken away and become residential.  Also, NW 8th 
needs to be on both sides of the street; NW 7th residents want to stay single-family homes and are 
in favor of both sides NW 8th. 

 Javier Concha verified the area within the red circle would remain RD-15 and was told what was 
yellow would remain RD-15, the red area is being zoned for neighborhood mixed use and what’s 
currently there will still be permitted.  He noted a vacant lot for school board is still an empty lot, 
that it is in the process of being developed, and wanted to know how tall the development would 
be.  Mr. Morris said the Department of Sustainable Development reviews plans and these have 
not been submitted yet.  Mr. Concha was encouraged to attend the public meetings when they are 
eventually scheduled. 

 Jaime Sturgis asked about the proposed height of the Community Commercial Center/Corridor.  
Discussions haven’t completed and Mr. Fajardo said 150 feet is the limit in all business districts, 
except in downtown RAC.  Mr. Sturgis urged up-zoning, not down-zoning and explained why, 
especially as pertains to future desirability for developers.   Discussion followed. Ms. Jefferson 
assured everyone that these comments will be considered in the development of regulations 
regarding density.   

 Abby Laughlin agreed with Mr. Sturgis, also suggested discussing depth as well as height for the 
new zoning districts.  She also supports the Level 2 approach for developers.   

 
Mr. Morris stated that there will be an education component on applications for the benefit of Board 
Members at the next Board Meeting.  
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VI. Old/New Business 
a. Homeless Update 

Ms. Omengebar provided a printout from the City’s website (attached) on the homeless situation, how to 
help, how to volunteer.  This Board voted last year for this update to be a regular agenda item.  

b. March Agenda Items 
 Turnstone Development presentation 
 Programs/Incentives education for Board Members 
 

VII. Communications to City Commission 
Member Castillo-Olivera would like the City Commission to know that the church rezoning is not being 
well received.  Chair Antonelli explained that Mr. Fajardo had originally put the item in the discussion 
because it fell in line with some previous City plans, and after everyone expressed it wasn’t wanted, Mr. 
Fajardo withdrew the discussion.   
 

VIII. Public Comment 
There was none. 

 
IX. Adjournment  

Motion to adjourn the meeting was duly made and seconded. There being no further business, the 
meeting was adjourned at 6:14 p.m. 
 
Attachments: Power Point for NE 13th Street Incentive Program Application 
  Power Point Rezoning for Central City 
  Homeless Update (from City website) 
 
[Minutes written by M. Moore, Prototype, Inc.] 
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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #18-0713   
  CRA BOARD MEETING 
 
TO:  CRA Chairman & Board of Commissioners 
 Fort Lauderdale Community Redevelopment Agency 
 
FROM: Lee R. Feldman, ICMA-CM, Executive Director 
 
DATE: July 10, 2018 
 
TITLE: Resolution to Approve Central City Community Redevelopment Area 

Incentive Programs  
 

 
Recommendation 
It is recommended that the Fort Lauderdale Community Redevelopment Agency (CRA) 
Board of Commissioners adopt a Resolution approving the Central City Community 
Redevelopment Area Incentive Programs and Funding Conditions.  
 
Background 
On April 17, 2018 the CRA Board of Commissioners approved amendments the Central 
City Redevelopment Plan. The amendments included renaming the plan (and references 
contained therein) from “Middle River-South Middle River-Sunrise Boulevard” to “Central 
City,” as well as a redevelopment incentive package that mirrored the Northwest 
Progresso Flagler Heights (NPF) CRA Incentive Program.  
 
The Central City CRA Incentive Program includes:  

• Non-Residential Façade Improvement Program (NRFIP) 

• Property and Business Improvement Program (PBIP) 

• Streetscape Enhancement Program (SEP) 

• Development Incentive Program (DIP) 

• Property Tax Reimbursement Program (PTR) 

• Property Acquisition 
 
The proposed Central City Incentive Program focus on areas within the CRA, which 
include:  

• NE 13th Street – Commercial properties fronting NE 13 Street from NE 4th Avenue 
East to Flagler Drive.  

• NE 4th Avenue – Commercial properties fronting NE 4 Avenue from Sunrise 
Boulevard North to NE 13 Street. 

• Sunrise Boulevard – Properties fronting Sunrise Boulevard from NW 18 Avenue if 
extended East to Flagler Drive. 

 
Included with the Incentive Program are the Funding Conditions that has also been 
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adopted by the NPF CRA:   

• Applicants shall propose a performance measure that demonstrates how the 
project contributes to the elimination or prevention of slum and blight. Job creation 
or job retention is an example of a performance indicator that may be required to 
fulfill this requirement. 

• The program award will have ongoing obligations or covenants, which includes but 
is not limited to a lien on the applicant’s property. 

• In the case of multiple structures on a single property, the CRA Board (and/or 
designee), at its sole discretion, may consider a forgivable loan application for each 
structure subject to the terms, conditions, and limits applicable to location of the 
subject property. 

• There must be a documented selection process for the general contractors 
selected for this project. The CRA recommends the use of general contractors from 
its approved contractor list. 

• A CRA or City approved contractor must be used for projects where 60% or more 
of the project costs are paid by the CRA. 

 
The Central City Redevelopment Advisory Board unanimously recommended approval of 
the proposal at its June 6, 2018 meeting. Staff is seeking approval to move forward with 
the Central City incentive program and funding conditions as proposed.  
 
The proposed incentive program and funding conditions are consistent with the Central 
City Redevelopment Plan under Part V. Redevelopment Strategies, Subsection (B) 
Economic Development Strategy-Incentive Programs which states that the CRA will 
establish incentive programs as deemed appropriate to address redevelopment obstacles 
and these incentive programs may be modified, expanded, eliminated, or added as a new 
program at any time. Details of each incentive program will be drafted as a policy and 
individually approved by the CRA Board of Commissioners. 
 
Resource Impact 
There will be no fiscal impact with this CAM. 

Strategic Connections 

This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included with in 
the Neighborhood Enhancement Cylinder of Excellence, specifically advancing:  

• Goal 5: Be a community of strong, beautiful and healthy neighborhoods.  

• Goal 6: Be an inclusive community made up of distinct, complementary, and 
diverse neighborhoods.   

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are 
Community and We Are Prosperous. 
 
Attachments  
Exhibit 1 – Central City CRA Incentive Programs  
Exhibit 2 – Resolution 
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Prepared by:  Cija Omengebar, FRA-RP, CRA Planner 

Beach CRA Manager   Donald Morris, AICP 
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City of Fort Lauderdale Community Redevelopment Agency 

Central City Area Incentive Program

Edited 09/14/18              
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NON-RESIDENTIAL INCENTIVE PROGRAMS 
 

 

Goal: To encourage private participation in the undertaking the preservation, rehabilitation, and 

redevelopment of the Central City CRA consistent with the outlined community redevelopment 

program and strategies outlines in the Central City Redevelopment Plan.  

CRA Funding is in the form of a 0% interest forgivable loan, forgiven after 5 year of project 

completion secured by a first mortgage or subordinate mortgage on the property. Projects receiving 

over 225,000 in CRA assistance will be secured by a forgivable loan forgiven after 7 to 10 years 

depending on the level of CRA funding. Other forms of security in lieu of a forgivable mortgage will 

be considered on a case by case basis.   
 

Program Types: 
 

1. NON-RESIDENTIAL FACADE IMPROVEMENT PROGRAM (NRFIP) 

2. PROPERTY AND BUSINESS IMPROVEMENT PROGRAM (PBIP) 

3. STREETSCAPE ENHANCEMENT PROGRAM (SEP) 

4. DEVELOPMENT INCENTIVE PROGRAM (DIP) 

5. PROPERTY TAX REIMBURSEMENT (PTR) 
 

Focus Areas of Non-residential Incentive Programs: 
 

 Focus Area 1: NE 13th  Street within CRA boundaries 

 Focus Area 2: NE 4th Avenue within CRA boundaries 

 Focus Area 3:  Sunrise Boulevard within CRA boundaries 

Funding Restrictions:  Incentive funds may not be used to directly fund: 
 

1. Socially benefiting programs; or 

2. Inherently religious activities.* 
 

*U.S. Department of Housing and Urban Development Notice CPD 04-10 will be used to evaluate applications from 

faith-based organizations. 
 

Administrative Approval: Means the CRA Executive Director is authorized to administratively approve 

awards. 

Edited 09/14/18              
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Central City Redevelopment Advisory Board Review: 

All applications will be reviewed by the Central City Redevelopment Advisory Board for compliance to the 

Community Redevelopment Plan and policies and procedures as specified by the Community 

Redevelopment Board of Commissioners.  

 

Edited 09/14/18              
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1.   NON-RESIDENTIAL FACADE IMPROVEMENT PROGRAM (NRFIP) 
 

NRFIP Objective: To eliminate slum and blight, remove deterioration; update exteriors of existing 

buildings in a manner that improves conditions of non-residential areas. 

NRFIP Eligible Projects: 
 

1. Improvements to an existing building within the Central City CRA designed and used for: 

a. Non-residential use, or 

b. Mixture of uses containing a combination of residential dwelling units with commercial 

retail sales, service, office uses or any combination thereof as permitted by the Unified 

Land Development Regulations, City of Fort Lauderdale. 

The proposed project must comply with the CRA Redevelopment Plan, urban design guidelines, 

applicable land use regulations, and current code requirements. 

NRFIP Eligible Project Costs: 
 

1. All costs associated with exterior improvements which include but are not limited to: entry 

doors, windows, lighting, shade canopy, sidewalks, signage, and parking facilities the further the 

objectives of this incentive. 

2. Cost of restoration, rehabilitation or both of exterior building are eligible for consideration. 

3. Costs of associated with design and permitting of exterior improvements, restoration, or 

rehabilitation such as architectural, engineering, permit and application fees. 

NRFIP Award Guidelines: 
 

CRA Area: 
 

 75% of the eligible costs not to exceed $125,000. 

Focus Areas: 

 90% of the eligible project costs not to exceed $125,000. 

 100% of the eligible project costs not to exceed $75,000. 

 Project costs that exceed the initial $75,000 may be funded if the owner provides cash 

investment of 5% of the additional cost. 
 

NRFIP Administrative Approval: 
 

Not to exceed $100,000, subject to an advisory board request for review. 
 
 
 

Edited 09/14/18              
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NRFIP Funding Conditions: 
 

 Applicants shall propose a performance measure that demonstrates how the project contributes 

to the elimination or prevention of slum and blight. Job creation or job retention is an example 

of a performance indicator that may be required to fulfill this requirement. 

 The program award will have ongoing obligations or covenants, which includes but is not limited 

to a lien on the applicant’s property. 

 In the case of multiple structures on a single property, the CRA Board (and/or designee), at its 

sole discretion, may consider a forgivable loan application for each structure subject to the 

terms, conditions, and limits applicable to location of the subject property. 

 There must be a documented selection process for the General Contractors selected for this 

project. The CRA recommends the use of General Contractors from its approved contractor list. 

 A CRA or City approved contractor must be used for projects where 60% or more of the project 

costs are paid by the CRA. 

 

Edited 09/14/18              
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2.   PROPERTY AND BUSINESS IMPROVEMENT PROGRAM (PBIP) 
 

PBIP Objectives: Eliminate slum and blight, remove deterioration, retrofitting and rehabilitation of 

structures to remove undesirable uses, improve the “energy efficiency” of existing buildings in the CRA, 

or renovations designed to bring the structure into compliance with the current building codes. 
 

PBIP Eligible Projects: 
 

1. Improvements to an existing building within the Central City CRA designed and used for: 

a. Non-residential use, or 

b. Mixture of uses containing a combination of residential dwelling units with commercial 

retail sales, service, office uses or any combination thereof as permitted by the Unified 

Land Development Regulations, City of Fort Lauderdale. 

2. Construction a new building within the Central City CRA designed for: 

a. Non-residential use, or 

b. Mixture of uses containing a combination of residential dwelling units with commercial 

retail sales, service, office uses or any combination thereof as permitted by the Unified 

Land Development Regulations, City of Fort Lauderdale. 

 
 

The proposed project must comply with the CRA Redevelopment Plan, urban design guidelines, 

applicable land use regulations, and current code requirements. 

 
 

PBIP Eligible Project Costs: 
 

1. All costs associated with interior and exterior renovation of existing non-residential buildings 

including interior improvements, restoration, rehabilitation, and permanently attached fixtures 

or systems. 

2. All costs associated with construction of a new non-residential building. 

3. Architectural, engineering, permit fees, application fees, property taxes, tax liens, City liens and 

property insurance. 

4. All costs specific to commercial kitchen improvements and permanently attached commercial- 

grade kitchen equipment or systems. The kitchen design or engineering, construction materials, 

and equipment or systems must comply with applicable industry standards, such as: Dairy and 

Food Industries Supply Association, Inc. (3-A), United States Department of Agriculture (USDA), 

Food and Drug Administration (FDA), American Welding Society (AWS), Occupational Safety and 

Health Association (OSHA), American Society of Testing Materials (ASTM), American National 

Standards Institute (ANSI), Current Good Manufacturing Practices (cGMPs), and National 

Electrical Manufacturer’s Association (NEMA). The kitchen and its equipment will comply with 

all local health and safety requirements that apply to food produced for sale. 

Edited 09/14/18              
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PBIP Award Guidelines: 
 

CRA Area: 
 

 75% of the eligible costs not to exceed $225,000. 

Focus Areas: 

 90% of the eligible project costs not to exceed $225,000. 

 In the Focus Area, owner’s equity investment for funding requests that do not exceed $150,000, 

will be determined on a case-by-case review. The CRA Board (and/or designee), at its sole 

discretion, may consider increasing the funding limits and equity investment requirements on a 

case-by-case basis. 
 

Administrative Approval: 
 

 Not to exceed $100,000, subject to an advisory board request for review. 

 
 

PBIP Funding Conditions: 
 

 Job Creation and Retention Requirements: Job creation and/or job retention or another 

approved performance indicator may be a requirement for assistance provided through this 

program. 

 The CRA’s project contribution cannot exceed the documented contribution of the 

business/project owner. 

 Terms and Obligations: The program award will have ongoing obligations/covenants, which 

includes, but is not limited to a lien on the applicant’s property. 

 Special Conditions: There must be a documented selection process for the General Contractors 

selected for the applicants project. The City recommends the use of General Contractors from 

its approved contractor list. 

 A CRA / City approved contractor must be used for projects where 60% or more of the costs are 

paid by the CRA. Contractors on the City/CRA contractor list, must be invited to bid on all work 

solicited by the project owner/developer. 
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3.   STREETSCAPE ENHANCEMENT PROGRAM (SEP) 
 

SEP Objective:  To enhance the exterior public space beginning at the face of a building extending to the 

adjacent right-of-way (“streetscape”) with high quality urban and environmental design that creates a 

sense of place and eliminates slum and blight. 
 

SEP Eligible Projects: 
 

1. Streetscape improvements for an existing building within the Central City-CRA designed and used 
for: 

a. Non-residential use, or 

b. Mixture of uses containing a combination of residential dwelling units with commercial 

retail sales, service, office uses or any combination thereof as permitted by the Unified 

Land Development Regulations, City of Fort Lauderdale. 

2. Streetscape improvements associated with the construction of a new building within the 

Central City CRA designed for: 

a. Non-residential use, or 

b. Mixture of uses containing a combination of residential dwelling units with commercial 

retail sales, service, office uses or any combination thereof as permitted by the Unified 

Land Development Regulations, City of Fort Lauderdale. 

SEP Eligible Project Costs:  All costs associated with enhanced (features/finishes beyond mandatory City 

requirements) streetscape improvements constructed on or within the public right-of-way. The 

proposed improvements may include, but not be limited to, landscaped medians and plantings, street 

trees, benches, and streetlights as well as fences, yards, porches, and awnings and must comply with 

CRA design guidelines for the particular street on which the project is located, the Plan, the City of Fort 

Lauderdale Complete Street Guidelines, the CRA Implementation Plan, the Downtown Master Plan (as 

applicable), and the Fort Lauderdale Connectivity Master Plan. Design/engineering must be consistent 

with City, county and state requirements for roadway design/construction. 
 

SEP Award Guidelines: 
 

CRA Area: 
 

 70% of the eligible costs not to exceed $500,000. 

 The CRA Board (and/or designee), at its sole discretion, may consider increasing the funding 

limits on a case-by-case basis subject to a dollar for dollar match by the applicant 
 

Focus Areas: 
 

 90% of the eligible project costs not to exceed $500,000.  
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Administrative Approval: 

 Not to exceed $100,000, subject to an advisory board request for review. 
 
SEP Funding Conditions: 
 

 Job Creation and Retention Requirements: Job creation and/or job retention or another 

approved performance indicator may be a requirement for assistance provided through this 

program. 

 Terms and Obligations: The program award will have ongoing obligations / covenants, which 

includes, but is not limited to a lien on the applicant’s property. 

 Special Conditions: There must be a documented process for the General Contractors and sub- 

contractors selected for the project. The CRA / City encourage the use of contractors from its 

approved contractor list.  Contractors on the City/CRA contractor list, must be invited to bid on 

all work solicited by the project owner/developer. 
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3.   DEVELOPMENT INCENTIVE PROGRAM (DIP) 
 

DIP Objectives: This program seeks to eliminate slum and blight by attracting new businesses to the 

CRA or existing businesses to expand within the CRA. DIP is a custom designed incentive to meet the 

appropriate needs of a specific development project in the CRA that represents an investment or total 

project cost that exceeds five ($5,000,000) million dollars and creates a significant economic engine or 

destination project in the CRA. 
 

DIP Eligible Properties: 
 

1. Improvements to an existing building within the Central City CRA designed and used for: 

a. Non-residential use, or 

b. Mixture of uses containing a combination of residential dwelling units with commercial 

retail sales, service, office uses or any combination thereof as permitted by the Unified 

Land Development Regulations, City of Fort Lauderdale. 

2. Construction a new building within the Central City CRA designed for: 

a. Non-residential use, or 

b. Mixture of uses containing a combination of residential dwelling units with commercial 

retail sales, service, office uses or any combination thereof as permitted by the Unified 

Land Development Regulations, City of Fort Lauderdale. 

 
 

The proposed project must comply with the CRA Redevelopment Plan, urban design guidelines, 

applicable land use regulations, and current code requirements. 

DIP Eligible Project Costs:  All costs associated with the CRA desired redevelopment project (Project), 

including costs and fee’s associated with acquisition, rehabilitation and fines. The proposed Project must 

comply with the Plan, CRA urban design guidelines, applicable land use regulations, and current code 

requirements, subject to review or approval by the City of Fort Lauderdale Planning Division, Code 

Compliance Division, and CRA staff. 
 

DIP Award Guidelines: 
 

 DIP award (with no minimum or maximum amount) will provide a forgivable loan or low interest 

loan to assist the eligible project. The CRA Staff will review the project and recommend a  

funding plan/strategy and amount to the CRA Advisory Board and CRA Board. 

 This program will allow the CRA to use any of its incentive programs and options, including tax 

abatement, fee waivers, land donation and/or purchase, etc. 

 In order to be eligible for the DIP, the business/property owner must invest at a minimum, a 

dollar-for-dollar match of the CRA investment within the project. The CRA’s project contribution 

cannot exceed the documented contribution of the business/project owner 
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DIP Funding Conditions: 
 

 Job Creation and Retention Requirements: Job creation and/or job retention or another 

approved performance indicator may be a requirement for assistance provided through this 

program. 

 Terms and Obligations: The program award will have ongoing obligations/covenants, which may 

include, but is not limited to a lien on the applicant’s property. 

 Special Conditions: Where possible, the developer will use best efforts to hire Fort Lauderdale 

contractors to work on approved projects. If a HCD/CRA approved contractor is awarded work, 

it will be for the portion of the project that is funded through the CRA. 

Edited 09/14/18              



12 | P a g e  

 

 

 

4.   PROPERTY TAX REIMBURSEMENT (PTR) 
 

PTR Goals: Eliminate slum and blight, remove deterioration, update existing buildings, and encourage 

new investment/development with an emphasis on enhancing the overall CRA, improving the quality of 

existing buildings within the CRA, and attracting new construction to the CRA. 
 

PTR Eligible Project: 
 

All properties used for non-residential, multifamily, or a Mixture of uses containing a combination of 

residential dwelling units with commercial retail sales, service, office uses or any combination thereof 

within Central City CRA that generate ad-valorem tax revenue which contribute to the tax increment 

funds deposited in the redevelopment trust fund for the Central City CRA . 
 

Substantial capital improvements or new construction. 
 

Substantial capital improvements means the cost of rehabilitation/renovation exceeds 50% of the 

current property value, as indicated by Broward County Property Appraiser or private appraisal. 

 

PTR Eligible Project Costs: The benefits of this Program are not directly based on Project costs. Rather, 

the benefits of this Program are based on capital improvements on existing properties or the 

development cost of new buildings that result in a substantial increase of Ad Valorem Tax (Property 

Tax). The property owner will only be entitled to the incremental tax increase generated by project 

that would be returned to the CRA as tax increment revenue. The proposed Project must comply with 

the Plan, CRA urban design guidelines, and applicable land use regulations, subject to review/approval 

by the City of Fort Lauderdale Planning Division and CRA staff. All construction work must be 

performed by licensed contractors with required building permits and progress inspections. 
 

PTR Award Guidelines: 
 

PTR provides for the reimbursement of ad valorem property taxes paid. A PTR award will run for a 

maximum of five (5) years and the limits are as follows: 

. Year 1 – 95% of real property Ad Valorem taxes returned to the CRA as tax increment revenue 
 

. Year 2 – 90% of real property Ad Valorem taxes returned to the CRA as tax increment revenue 
 

. Year 3 – 85% of real property Ad Valorem taxes returned to the CRA as tax increment revenue 
 

. Year 4 – 80% of real property Ad Valorem taxes returned to the CRA as tax increment revenue 
 

. Year 5 – 75% of real property Ad Valorem taxes returned to the CRA as tax increment revenue   
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PTR Funding Conditions: 

 Applicant: The property owner /developer (Owner) must be the applicant. A RFIG award will 

have ongoing obligations/covenants, which will be protected by a lien on the applicant’s 

property. 

 Special Conditions: Where possible, the developer will use best efforts to hire Fort Lauderdale 

contractors to work on approved projects. If a HCD/CRA approved contractor is awarded work, 

it will be for the portion of the project that is funded through the CRA. 

 Program Terminates November , 2020 
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