 CITY OF All-America City

' FORT LAUDERDALE

Offices of Vice Mayor Ben Sorensen and Commissioner Steven Glassman
100 North Andrews Avenue

Fort Lauderdale, FL 33301

954-828-5004

Las Olas Mobility Working Group — Meeting #4
City Hall
100 North Andrews Avenue
8™ Floor Conference Room
Thursday, January 24, 2018
2:30 PM - 4:00 PM

AGENDA
1. Introductions
2. Presentation: Mary Fertig regarding One Las Olas — Ocean to
Riverfront
3. RFQ Update
4. Organization/Group Presentation Schedule
5. Meeting #5: Thursday, February 28, 2019, 2:30 PM - 4:00 PM
6. Adjourn

Mission Statement:

Connecting residents, businesses and visitors of Fort Lauderdale through the
enhancement of this iconic boulevard representing our history and future.

Project Website:

http://www.fortlauderdale.gov/lasolasproject

Two or more City Commissioners and / or Advisory Board members may be present at this meeting.


http://www.fortlauderdale.gov/lasolasproject

One Las Olas
Ocean to Riverfront

Traffic and Parking
In the Las Olas Corridor



From the City Commission Conference
Minutes of February 15, 2011

Alarcon advised that the median improvements would extend to 15 Avenue. Mr. Carbon
clarified the jurisdictional divide. He outlined the study’s recommendations. He did not
know the cost in today’s dollars, but agreed to cost out the plan and provide that
information to the Commission. Commissioner DuBose also wanted to know the impact
on the neighborhood. Mayor Seiler wanted the neighborhood to concur with the
approach. Commissioner DuBose thought it may not have been funded because
possible other action on the front-end was needed. He wanted a response to this

question. Mr. Carbon indicated that it was not just the median, but also traffic calming
which went through a public process. He agreed to bring back the requested information
within a month. He added that the enhancements approved at the time did not include
24/7 parking, therefore staff will need to evaluate how that impacts traffic flow.
Commissioner Rodstrom wanted to strike a proposal that will work for both the
businesses and the neighborhood.

“The enhancements approved at the time did
not include 24/7 parking, therefore staff will
need to evaluate how that impacts traffic
flow.” Al Carbon, February 15, 2011



Las Olas Back When




Las Olas Today
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“The five new h}gh-rises, alo gl with the 1—.31“oposed~
25-story 4 West Las Olas apartment building, will
add almost 1,900 apartments, 400 condo units and

238 hotel rooms downtown.”
Crr11 Co11t11101 TAarr11av1 D0 D017



And home to 1000’s of new residents

Sun Sentinel , March 25, 2013




Las Olas Today
Riverfront (2013)
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Las Olas Today

Rlverfront as 1t looks ]anuary 2019
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Las Olas Today
Restaurants and Shops
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Las Olas Today
Beautiful Homes and Neighborhoods




Las Olas Toda
Gateway to the Beach




Las Olas Today
Special Events from One End of Las Olas
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To the other

NOON - 9:30 PM
A1A and Las Olas Boulevard

Join us for a Free event featuring
live bands, Family Zone, and
dazzling fireworks.




Las Olas Today
Plan for Bikes and Pedestrians

There is no consistent plan for Bike Lanes on
Las Olas.

No Bike Lane between Andrews Avenue and SE
11t Avenue.

New Bike Lanes put in SE 11t to SE 15t

No Bike Lane east of SE 15t for two blocks then
a lane for two blocks on the South side of the
street.

Bike lanes from Isle of Capri to Idlewyld

No Bike Lane over the Intracoastal Bridge
before Seabreeze.

Bike Lane from Seabreeze to A1A.
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Unpredictable Sidewalks
& Walking Conditions

A tew of the obstacles to walking

on Las Olas include:

Width of Sidewalk

Barriers

Signs

Placement of Garbage Cans

Sharing the space with bikes and scooters
Lack of ADA compliance
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Early 2013
Area Residents Meet to Discuss
Traffic and Parking Issues
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Riverwalk Corridor a top priority

When we started in 2013,

we found at least 4 plans
which impacted different
parts of Las Olas.




Study Area

Las Olas Boulevard Study

And, in the next 5 years, at least 3
more plans were brought forward.




We Asked For (In Writing & at Public Meetings):

A.At the intersection of Las Olas and 15" heading west, the
right lane of Las Olas would be a dedicated right turn
only lane.

B.At the intersection of 15" and Las Olas heading south a
new lane would be added as a right turn only lane.

C.At the intersection of 15 and Broward Blvd. heading
north, a right only turn lane would be added.

D.At the intersection of Broward Blvd and 15*" heading
east, the right lane will be right turn only lane.

E. Elimination of on-street parking on 15" Avenue
between Las Olas and Broward Blvd. (This parking was
added a few years ago and has resulted increased
accidents.)

F.The four way stop at 15" Avenue and Second Street
would be eliminated.




What Else Would We Like to See? (2013)

1. Left Turn Signal of Broward heading west at the
corner of 15t and Broward.

4. Coordination of Special Events on the Beach &
Downtown

5. Address Parking Issues.

6. Consider Free Off-site Parking with Shuttle Service to
reduce downtown traffic.

7. Install Visual Audible Countdown at the crosswalks
particular 15%" and Broward.

8. Implement plan for medical personnel and others to
exit area in event of an emergency.

9. Explore bike lanes north and south of Las Olas.

10. Plan for emergencies and evacuations.
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Las Olas Parking Lot - March 12, 2014
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Study Area

Tindale-Oliver
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Mid-Term Recommendations

* Implement a Road Diet along Las Olas Boulevard

— Currently only one lane in and one lane out

-

\




Welcome to the jumble of Las Olas
Boulevard. Please stay in your lane.

goingonina shori sectlon“of
Las Olas from Southeast 11th

9 By Brittany Wallman - Contact Reporter




Looking East on Las Olas from Riviera — March 2, 2014




Intersection Las Olas and Riviera - March 2,2014
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SunSentinel

Fort Lauderdale ranked least safe of 182

U.S. metro areas, WalletHub study says

Fort Lauderdale was ranked
147 (out of 182) when it came
to most traffic fatalities per

capita.

With one of the hig
fatalities per capita


https://wallethub.com/edu/safest-cities-in-america/41926/

SOUTH FLORIDA

Walking? You’re risking your life in Florida, the

deadliest state for pedestrians

Walking may be hazardous to your health. In Florida, the
risk of fatality on foot is significantly higher than in any
other state.
Nine of the 20 deadliest U.S. cities for pedestrians are in
Florida, with Orlando ranked as least safe and the Miami-
Fort Lauderdale-West Palm Beach metropolis ranked No. 14
in the 2019 “Dangerous By Design” report from

and the

httpsy//www.miamiherald.com/news/local/article224923045. html#storylink=cpy


https://smartgrowthamerica.org/
https://smartgrowthamerica.org/program/national-complete-streets-coalition/

What we have learned in the past six years?

The importance of

* Planning for the future.

* Co-ordinating construction projects.

* Co-ordinating Special events.

* Considering all who use the road and
sidewalks.

* Ensuring access for Emergency Vehicles.

* Exchanging information honestly and
accurately.

* That no one individual or group’s interests
should take precedence over the whole.



Consistency in Planning
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15th and Las Ols - the enof the four block bike lane.
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Putting this median
. ¥ “&.in just blocks from

w22 where the city
=g planned to remove
® medians.




Enforcement is critical to

successful implementation

Some suggestions:
Appropriate signage (speed limit, no U-turn, no left
turn, etc.) and enforcement.
No waiting /blocking the street - Lyft, Uber, taxis and
others).
Valet operations by code required to operate so they
do not negatively impact neighboring properties.
Post rules and require scooter operators to use
vehicles responsibly.
Require bikes and scooters on sidewalks and walking
paths to give audible warnings when passing
pedestrian.
Regulate the number of construction, maintenance, &
delivery vehicles blocking our roads and bike lanes.
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Consider the Environment

t

Along the New River by the Stranahan House
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Las Olas = Car héadiﬂg east in westbound lane."






Plan for Emergencies!



Learn from other communities...

Vision Zero, a ‘Road ch
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Paradise narrowed its main road by two lanes despite warnings of
gridlock during a major wildfire

By PAIGE ST. JOHN, RONG-GONG LIN 1l and JOSEPH SERNA
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A bus that many peop
Paradiza. The road clo

After a fast-moving fire swept into town a decade ago, burning more than 200 homes and
trapping thousands of fleeing residents on gridlocked mountain roads, a grand jury called on

officials to improve evacnation routes. L a S A nge l e S Tim e S

But six vears later, the city decided to narrow a portion of the main road through town from N 0 ,v 2 0 2 01 8
° V4

four lanes to two as part of an effort in the downtown area aimed at boosting commerce as
well as traffic and pedestrian safety.

Two other roads in the city were also narrowed, records show.



Images of Las Olas
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One Las Olas
Ocean to Riverfront



	1-24-19 - Agenda
	1-24-19 - Mary Fertig Presentation



