
                                   
 
 
  
 

   
 
 

Offices of Vice Mayor Ben Sorensen and Commissioner Steven Glassman 
100 North Andrews Avenue 
Fort Lauderdale, FL 33301 

954-828-5004 
 

 

Las Olas Mobility Working Group – Meeting #4 
City Hall 

100 North Andrews Avenue 
8th Floor Conference Room 
Thursday, January 24, 2018 

2:30 PM - 4:00 PM 
 

AGENDA 
 

1. Introductions  
2. Presentation: Mary Fertig regarding One Las Olas – Ocean to 

Riverfront  
3. RFQ Update 
4. Organization/Group Presentation Schedule 
5. Meeting #5: Thursday, February 28, 2019, 2:30 PM – 4:00 PM 
6. Adjourn 

 
 

Mission Statement: 
 

Connecting residents, businesses and visitors of Fort Lauderdale through the 
enhancement of this iconic boulevard representing our history and future. 

 
Project Website: 

 
http://www.fortlauderdale.gov/lasolasproject  

_____________________________________________________________ 
 

Two or more City Commissioners and / or Advisory Board members may be present at this meeting. 

CITY OF 
FORT LAUDERDALE 
 

http://www.fortlauderdale.gov/lasolasproject


Traffic and Parking 
In the Las Olas Corridor

One Las Olas
Ocean to Riverfront



From the City Commission Conference 
Minutes of February 15, 2011

“The enhancements approved at the time did 
not include 24/7 parking, therefore staff will 
need to evaluate how that impacts traffic 
flow.”  Al Carbon, February 15, 2011



Las Olas Back When



Las Olas Today
Central Business District



“The five new high-rises, along with the proposed 
25-story 4 West Las Olas apartment building, will 
add almost 1,900 apartments, 400 condo units and 
238 hotel rooms downtown.”  

Sun Sentinel, January 20, 2017

Las Olas Today



And home to 1000’s of new residents 

“It's carrying thousands of new residents 

who will be calling downtown home as new 

construction is completed and additional 

projects get underway. The downtown's 

estimated population of 8,200 based on 

2010 Census data could grow eventually to 

more than 45,000, according to city 

estimates.

Right now, the approved projects alone 

could almost double the downtown 

population.” Sun Sentinel ,  March 25, 2013



Riverfront  (2013)

Las Olas Today



Riverfront as it looks January 2019

Las Olas Today



Las Olas Today 
Restaurants and Shops



Las Olas Today
Beautiful Homes and Neighborhoods



Las Olas Today 
Gateway to the Beach



Las Olas Today
Special Events from One End of Las Olas



To the other



Las Olas Today
Plan for Bikes and Pedestrians

• There is no consistent plan for Bike Lanes on 
Las Olas.

• No Bike Lane between Andrews Avenue and SE 
11th Avenue.

• New Bike Lanes put in SE 11th to SE 15th.
• No Bike Lane east of SE 15th for two blocks then 

a lane for two blocks on the South side of the 
street.

• Bike lanes from Isle of Capri to Idlewyld
• No Bike Lane over the Intracoastal Bridge 

before Seabreeze. 
• Bike Lane from Seabreeze to A1A.













Unpredictable Sidewalks
& Walking Conditions

A few of the obstacles to walking 
on Las Olas include:

• Width of Sidewalk
• Barriers
• Signs
• Placement of Garbage Cans
• Sharing the space with bikes and scooters
• Lack of ADA compliance















Early 2013

Area Residents Meet to Discuss 

Traffic and Parking Issues



When we started in 2013, 
we found at least 4 plans 
which impacted different 
parts of Las Olas.



And, in the next 5 years, at least 3 
more plans were brought forward.



A.At the intersection of Las Olas and 15th heading west, the
right lane of Las Olas would be a dedicated right turn
only lane.

B.At the intersection of 15th and Las Olas heading south a
new lane would be added as a right turn only lane.

C.At the intersection of 15th and Broward Blvd. heading
north, a right only turn lane would be added.

D.At the intersection of Broward Blvd and 15th heading
east, the right lane will be right turn only lane.

E. Elimination of on-street parking on 15th Avenue
between Las Olas and Broward Blvd. (This parking was
added a few years ago and has resulted increased
accidents.)

F.The four way stop at 15th Avenue and Second Street
would be eliminated.

We Asked For (In Writing & at Public Meetings):



What Else Would We Like to See? (2013)  

1. Left Turn Signal of Broward heading west at the 
corner of 15th and Broward.

2. Better Utilization of Las Olas.
3. One Consistent Las Olas Plan – Ocean to Riverfront.
4. Coordination of Special Events on the Beach & 

Downtown
5. Address Parking Issues.
6. Consider Free Off-site Parking with Shuttle Service to 

reduce downtown traffic.
7. Install Visual Audible Countdown at the crosswalks 

particular 15th and Broward.
8. Implement plan for medical personnel and others to 

exit area in event of an emergency.
9. Explore bike lanes north and south of Las Olas.
10. Plan for emergencies and evacuations.



Las Olas Parking Lot - March 12, 2014



January 20, 2019





Las Olas Mobility Study







Looking East on Las Olas from Riviera – March 2, 2014

How do we know we need better planning?



Intersection Las Olas and Riviera  - March 2,2014



Sebastian and Las Olas - Spring 2016



Las Olas – January 2019



Las Olas – January 2019



Fort Lauderdale was ranked 

147 (out of 182) when it came 

to most traffic fatalities per 

capita.

With one of the highest rates of traffic 

fatalities per capita in the United States, 

Fort Lauderdale is dead last in a ranking of 

the 182 safest metro areas, according to a 

new study by personal finance website 

WalletHub.

https://wallethub.com/edu/safest-cities-in-america/41926/


Walking may be hazardous to your health. In Florida, the 
risk of fatality on foot is significantly higher than in any 
other state.
Nine of the 20 deadliest U.S. cities for pedestrians are in 
Florida, with Orlando ranked as least safe and the Miami-
Fort Lauderdale-West Palm Beach metropolis ranked No. 14 
in the 2019 “Dangerous By Design” report from Smart 
Growth America and the National Complete Streets 
Coalition.

https://www.miamiherald.com/news/local/article224923045.html#storylink=cpy

https://smartgrowthamerica.org/
https://smartgrowthamerica.org/program/national-complete-streets-coalition/


What we have learned in the past six years?

The importance of
• Planning for the future.
• Co-ordinating construction projects.
• Co-ordinating Special events.
• Considering all who use the road and 

sidewalks.
• Ensuring access for Emergency Vehicles.
• Exchanging information honestly and 

accurately.
• That no one individual or group’s interests 

should take precedence over the whole.



Consistency in Planning

15th and Las Olas – the end of the four block bike lane.



Putting this median 
in just blocks from 
where the city 
planned to remove 
medians.



Enforcement is critical to 
successful implementation

Some suggestions:
• Appropriate signage (speed limit, no U-turn, no left 

turn, etc.) and enforcement.
• No waiting /blocking the street – Lyft, Uber, taxis and 

others).
• Valet operations by code required to operate so they 

do not negatively impact neighboring properties.
• Post rules and require scooter operators to use 

vehicles responsibly.
• Require bikes and scooters on sidewalks and walking 

paths to give audible warnings when passing 
pedestrian.

• Regulate the number of construction, maintenance, & 
delivery vehicles blocking our roads and bike lanes.









Consider the Environment

Along the New River by the Stranahan House



Las Olas – Car heading east in westbound lane.



Old Beach Parking –
new Beach park on the corner of Las Olas and A1A  -

after a hurricane



Plan for Emergencies!



Wall Street Journal, January 18, 2019

Learn from other communities…



Las Angeles Times
Nov. 20, 2018



Images of Las Olas













































One Las Olas
Ocean to Riverfront
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