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INTRODUCTION 

 
The Capital Improvement Program (CIP) plan is a planning document that sets forth the City's capital improvements 
to ensure that municipal facilities are appropriate and adequate to serve the needs of the people of Fort Lauderdale.  
Historically, the City Commission has adopted the CIP plan annually.  This plan was presented to the City 
Commission and approved in September 2007. 
  
The current year’s CIP plan had significant changes in format and layout from previous plans.  This is the second year 
of a 2-year transformation of the City’s CIP plan and capital project planning and delivery.  The plan shows 
previously funded projects that have remaining balances.  The 5-year CIP plan is balanced based on expected 
revenues, bonds and other financing mechanisms.  The future plan will include further improvements to illustrate the 
effect of capital projects on future operating expenses and possible additional expenditures on projects based on bond 
revenues. 
 
The projects in the CIP plan provide the basic necessities, such as the municipal water works, as well as amenities 
which make Fort Lauderdale such a desirable community in which to live and work.  The following objectives are key 
to the review process:   
 

• Conformity with the City's Comprehensive Plan. 
• Coordination of capital improvements with the development of the operating budget to  
        maintain a reasonable tax levy. 

 
The CIP plan proposes $215.1 million in FY 2007/2008, of which: 
 

• $2,580,000 in improvements is attributable to the City's General Fund;  
• $35,789,637 from other funding contributions to General Fund projects; 
• $163,420,200 is related to the City's Water & Sewer System;  
• $1,889,000 is related to the Waste Water Regional Repair and Restoration; 
• $8,767,764 for improvements to the Executive Airport;  
• $1,330,783 for Parking Services; and 
• $1,340,000 for improvements to the City Stormwater System.  

 
The City’s proposed operating budget specifically identified some projects to be included in this year's CIP plan. Each 
capital project must have approved funding authorized by the City Commission before work begins.   
 
These projects are listed in the following schedules. 
 
The City recognizes on-going responsibility to maintain and improve its capital facilities to meet the demands of a 
dynamic city. The 5-year CIP plan is based on City Commission and Administration recognition of the need to have a 
comprehensive and financially balanced plan.   
 
Under the guidance of the City Manager and Assistant City Managers, the Directors of the Office of Management and 
Budget, Finance, and Public Works have assembled the FY 2008 – 2012 CIP Plan.  Together, the managers and 
directors developed the CIP plan for meeting and managing the City’s capital improvement needs. 
 
The City recognizes that the CIP plan must be within the financial parameters necessary to preserve the City's fiscal 
integrity.  Pursuant to the City's long range planning objectives, each project is analyzed according to need, relative 
priority, and the City's ability to implement the project using available resources. 
 
The CIP plan is not a budget.  The 5-year CIP plan is presented annually to the City Commission for adoption.   
 
A capital improvement project must meet the following criteria to be a candidate for the CIP Plan:  represent a 
physical improvement; have an anticipated life of not less than 10 years; and cost $50,000 or more. 
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The CIP Plan contains the following major sections:   
 

♦ Introduction 
 

♦ FY 2007/2008 CIP Plan: 
 

A brief description of the projects that have been recommended for FY 2007/2008 and the suggested 
financing sources. 

 
♦ FY 2007/2008 Funding Sources and Appropriations: 
 

Projects recommended to be funded by City Commission authorization of the CIP Plan. 
 
♦ Long-Range CIP Plan: 
 

Information relevant to all approved capital projects from the previous CIP Plan and for the proposed 5-
year CIP Plan is included here. Also listed are projects, which have been identified, but not yet 
programmed. 
 
These projects require: 
 

• Additional coordination with other levels of government; 
• Additional funding from outside sources; 
• The completion of other projects; and 
• Additional project information. 

 
These projects are reviewed annually and are entered into the applicable program years when ready. 
 

♦ Appendices 
 

♦ General Information 
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FY 2007/2008 GENERAL CAPITAL IMPROVEMENTS BY DEPARTMENT 
 
Business Enterprises 
 
Business Enterprises includes the Fort Lauderdale Aquatics Center, War Memorial Auditorium, Cemeteries and Marine 
Services.  Executive Airport operates under Business Enterprises but is included under enterprise funds. 
  
Estimated FY 2007/2008 CIP Projects:  $1,625,000 
  
Summary of FY 2007/2008 Projects 
 

♦ New River Floating Docks for Small Boats - $500,000 
♦ Sunset Cemetery Wall - $125,000 
♦ Fort Lauderdale Aquatics Center Upgrades - $1,000,000 

 
5-Year CIP Total for Business Enterprises: $17,170,000* 
 
 
Finance 
 
Finance capital improvement project will fund system implementation. 
  
Estimated FY 2007/2008 CIP Projects:  $89,400 
  
Summary of FY 2007/2008 Projects 
 

♦ FAACS Capital Assets System Implementation - $89,400 
 
5-Year CIP Total for Finance: $89,400 
 
 
Fire Bond 
 
In 2004, the citizens of Fort Lauderdale approved a $40 million bond to build 10 new fire stations. $20 million has been 
previously appropriated.   
  
Estimated FY 2007/2008 CIP Projects:  $19,564,543 
  
Summary of FY 2007/2008 Projects 
 

♦ Fire Station 47 Replacement - $387,000 
♦ Fire Station 29 Design & Construction - $1,531,000 
♦ Fire Station 46 Replacement - $3,885,543 
♦ Fire Station 49 Replacement - $5,355,200 
♦ Fire Station 54 Replacement - $4,021,300 
♦ Fire Station 3 Replacement - $4,384,500 

 
5-Year CIP Total for Fire Bond: $33,515,543* 
 
 
 
 
 
 
 
 
 
 
* Excludes “to be programmed” amounts. 
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FY 2007/2008 GENERAL CAPITAL IMPROVEMENTS BY DEPARTMENT 
 
Fire 
 
Fire Capital Improvements fund Fire facilities and large equipment. 
 
Estimated FY 2007/2008 CIP Projects:  $40,000 
 
  
Summary of FY 2007/2008 Projects 
 

♦ Fire Station 02 Renovations - $40,000 
 

5-Year CIP Total for Fire: $40,000 
 
 
Parks & Recreation 
 
The Parks and Recreation Department is responsible for City Parks including preserves, ball field playgrounds, tennis and 
basketball courts, some facilities that are not included in the Public Works – Facilities section and a tree planting program. 
  
Estimated FY 2007/2008 CIP Projects:  $10,808,175 
 
  
Summary of FY 2007/2008 Projects 
 

♦ Beach Improvements - $4,115,000∇ 
♦ South Side School Restoration - $2,321,625 
♦ Master Plan Streetscape Projects (Phase 1B) - $1,473,919 
♦ Flagler Heights - $1,087,631 
♦ Hortt Park - $200,000 
♦ Esteree Wright Davis Park - $30,000 
♦ Coontiehatchee Landing (1116 SW15 Ave) - $400,000 
♦ North Fork Park - $100,000 
♦ Bill Keith Preserve - $50,000 
♦ Park Impact Fee Projects - $780,000∇  
♦ Harbordale Park - $50,000 
♦ Herman Park - $200,000 

 
5-Year CIP Total for Parks & Recreation: $19,558,175* 
 
 
Police 
 
Police capital improvements fund Police facilities and security equipment. 
  
Estimated FY 2007/2008 CIP Projects:  $494,000 
  
Summary of FY 2007/2008 Projects 
 

♦ Public Safety Voice Handheld Radios - $275,000 
♦ Furniture/Equipment - $25,000 
♦ Citywide Remote Camera Security System Installation - $194,000 
 

5-Year CIP Total for Police: $2,910,000* 
 
 
∇ Routine capital expenditures. 
* Excludes “to be programmed” amounts. 
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FY 2007/2008 GENERAL CAPITAL IMPROVEMENTS BY DEPARTMENT 
 
Public Works  
 
Public Works is comprised of five divisions: 1) The General Services Bureau is responsible for Sanitation service and 
general engineering projects, 2) Transportation is primarily responsible for the regular maintenance of city streets and for 
the coordination of projects with the County and the Florida Department of Transportation (FDOT), 3) Bridges is tasked 
with improving bridges on city streets and is funded by state transportation allocations, 4) Neighborhood Services is 
responsible for improvements that enhance the aesthetics of the City’s neighborhoods by providing matching funds and 
professional services to make those improvements, 5) Facilities is mainly responsible for the improvement and maintenance 
of approximately 130 city owned buildings. Water and Sewer and Stormwater also operate under Public Works, but are 
included within the Enterprise Funds. 
 
Estimated FY 2007/2008 CIP Projects:  $5,748,519 
  
Summary of FY 2007/2008 Projects 
 

♦ ADA Settlement-Gen Fund Building Corrective Action - $891,600∇ 
♦ FEC RR Crossing – Various Locations Maintenance AG - $135,000∇ 
♦ Broward Boulevard Improvement / Repay County - $96,919∇ 
♦ Neighborhood Capital Improvement Recap Account - $500,000∇ 
♦ Annual Dredging - $500,000∇ 
♦ NE 15th Ave Roundabout Safety Improvement - $180,000 
♦ Capital Maintenance Facilities - $100,000∇ 
♦ Annual Navigational Sign Repairs - $200,000∇ 
♦ Annual Marine Facilities, Seawall, and Mooring Buoy - $200,000∇ 
♦ Business Capital Improvement Program - $100,000∇ 
♦ City Hall Renovations - $300,000 
♦ General Services Building Renovations (SW 14 Ave) - $200,000 
♦ Annual Asphalt Concrete Resurfacing - $1,170,000∇ 
♦ Progresso Neighborhood Road Closures - $200,000 
♦ Sistrunk /NW 6th St Streetscape - $675,000 
♦ Dorsey Riverbend Improvement - $300,000 

 
5-Year CIP Total for Public Works General Services: $17,487,519* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
∇ Routine capital expenditures. 
* Excludes “to be programmed” amounts. 
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FY 2007/2008 ENTERPRISE CAPITAL IMPROVEMENTS BY FUND 
 
Airport 
 
Airport capital improvements fund runways, facilities, grounds and security. 
  
Estimated FY 2007/2008 CIP Projects:  $8,767,764 
 
  
Summary of FY 2007/2008 Projects 
 

♦ Landbanking Program - $200,000∇ 
♦ Helistop Infrastructure - $100,000∇ 
♦ Taxiway Shoulder Stabilization - $400,000 
♦ Noise Program Enhancements - $200,000∇ 
♦ Construct Land Signage - $702,063 
♦ Relocate Taxiway Alpha - $3,515,701 
♦ Taxiways D & C Pavement Rehabilitation - $300,000 
♦ Taxiway Bravo Pavement Rehabilitation - $1,250,000 
♦ Facilities Improvement - $50,000∇ 
♦ Infrastructure Improvements - $400,000∇ 
♦ Customs Building Improvements - $200,000 
♦ FXE Maintenance Building - $1,400,000 
♦ Design & Construct Customs Building/Apron - $50,000 
 
 

5-Year CIP Total for Airport: $15,864,464* 
 
 
Parking 
 
Parking capital improvements fund facilities and parking lots. 
  
Estimated FY 2007/2008 CIP Projects:  $1,330,783 
  
Summary of FY 2007/2008 Projects 

 
♦ Fuel Storage Tank Removal and Replacement - $108,883 
♦ South Beach Lot Rehabilitation – A1A Walkway ADA Compliance - $218,500 
♦ Upgrade – Himmarshee Area Signage, Decorative Posts - $67,000 
♦ Sebastian Lot Construction of a New Parking Garage - $50,000 
♦ E. Commercial Blvd & E. Oakland Park Blvd Parking Lot - $219,000 
♦ South Beach Lot – Traffic Flow Study and Conversion - $142,400 
♦ Oceanside Lot Rehabilitation - $100,000 
♦ Improvements to Helistop Lot - $425,000 

 
5-Year CIP Total for Parking: $2,040,883* 
 
 
 
 
 
 
 
 
 
∇ Routine capital expenditures. 
* Excludes “to be programmed” amounts. 
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FY 2007/2008 ENTERPRISE CAPITAL IMPROVEMENTS BY FUND 
 
Stormwater 
 
Stormwater capital improvements fund new facilities and reconstruction of existing facilities. 
  
Estimated FY 2007/2008 CIP Projects:  $1,340,000 
 
  
Summary of FY 2007/2008 Projects 
 

♦ New Stormwater Management Facilities - $1,000,000∇ 
♦ Various Stormwater Projects - $340,000∇ 
 

5-Year CIP Total for Stormwater: $5,340,000* 
 
 
Water & Sewer 
 
Water & Sewer capital improvements fund facilities, wells, water mains, waste water systems and pump stations 
  
Estimated FY 2007/2008 CIP Projects:  $165,309,200 
 

Note:  Appropriations are made to specific utility projects when presented to the Commission for approval during 
the year. 

 
  
Summary of FY 2007/2008 Projects 
 

♦ IT Special Projects / R&R - $200,000∇ 
♦ Regional R & R - $1,889,000∇ 
♦ Water and Sewer Fund Recap - $10,871,385∇ 
♦ Distribution & Collection R & R - $400,000∇ 
♦ Water Treatment Plant Repair and Replacement - $400,000∇ 
♦ Master Plan Projects - $151,548,815 
 

5-Year CIP Total for Water and Sewer: $353,974,096* 
 
 
Summary of Non-Routine & Routine Projects 
 
FY 07/08 Non-Routine Projects = $192,122,165 
FY 07/08 Routine Projects = $24,438,174 
 
The current year’s non-routine CIP operating impact is $157,527 for increased personnel costs and $327,829 for 
maintenance costs. The operating impact for the remaining four years is $775,610 for increased personnel costs and 
$4,803,779 for maintenance costs. 
 
 
 
 
 
 
 
 
 
 
 
∇ Routine capital expenditures. 
* Excludes “to be programmed” amounts. 
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Adopted 5-year CIP Plan

1st Year CIP
Project List

FY General Fund
Project Amount

General Fund
Contribution Bonds

Other
(Interagency

Funding)
Grants

Fund Sources

Available Funding

Prioritize Projects

Funded Projects Unfunded Projects
(To be Programmed)

Appropriate
Funds

CITY OF FORT LAUDERDALE FIVE 
YEAR CIP PLAN

Annual Project Funding Approval

Appendix B
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CIP

Identify Project

Operating Department to identify 
project.  Including:
    Description
    Funding Sources
    Justification
    Estimated Time to Complete
    O-M Cost/Revenues
    Personnel needs and other
    resources

Prioritizing

Department Prioritizes its 
CIP Projects

CIP Committee Reviews/
ranks Priorities

Funding
CIP Committee 
identifies 
funding available

City Manager 
Reviews CIP and 

Priorities

City Commission 
Comments and 

Adopts CIP

Annual CIP 
Funds 

Appropriated

Funded CIP 
Projects 

Prioritized

CIP Committee in conjunction 
with operating departments and 
City Manager’s Office

CIP Project 
Initiated by 
Engineering

Consultant 
Design

In House 
Design

Hire 
Consultant

CCNA, RFQ or Task 
Order.

City 
Commission 

Approval

Project Design

Design 
Approval

Solicit 
Construction 
Contract Bids

City Commission 
Approval of 

Construction Bids

Construction

Construction 
Completed 
and Project 
Operational

All Permits Received

Minimum 21 days for 
Public Works 
Contracts.

Construction 
Contracts 

Signed

Contracts go to Contractor for 
signature, bonds and insurance, 
then to City for Public Works, 
Finance, City Manager and Mayor 
signatures before Notice to Proceed 
with Construction is issued.

Budget/Public 
Works 

Reviews 
Project Sheets

Department 
Revises 

Project Sheets

Engineers/Architects have previous 
workloads that continue beyond fiscal 
years.  Once an engineer/architect has 
the capacity to add a new project , the 
top priority project is initiated.

Complex or large 
projects.  These 
project require 
engineer/architect or 
project manager 
monitoring

Monitor construction, contractor 
progress, payments to contractor, 
change in contract conditions, 
certificate of completion

Annual Five Year 
CIP Plan Book 

Prepared

City commission adopts CIP 
Plan and approves 1st year 
budget appropriations

CIP

CITY OF FORT LAUDERDALE
CAPITAL IMPROVEMENT PROGRAM (CIP)

PLAN AND PROJECT FLOW DIAGRAM
CIP PLAN FLOW 

DIAGRAM
CIP PROJECT FLOW 

DIAGRAM

Department 
Updates 
existing 

Project Sheets
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General Information 
 

 
Additional Funding Required (Project Status)  
Only a portion of the Capital Improvement Project cost is supported by an identified 
potential source of funds.  
 
Americans with Disabilities Act of 1990 (ADA)  
A federal law providing for a wide rage of protection to individuals with disabilities 
ranging from prohibitions against discrimination in employment, to specific requirements 
for modifications of public facilities and transportation systems. 
 
Appropriation  
A legal authorization granted by the City Commission to expend funds/incur obligations 
for specific purposes.  
 
BCIP 
Acronym for “Business Capital Improvement Program”. 
 
Block Grant  
Federal grant allocated according to pre-determined formulas and for use within a pre-
approved broad functional area such as the Community Development Block Grant 
(CDBG).  CDBG funding can be used as a funding source for qualified projects.   
 
Cash Flow  
A projection of the cash receipts and disbursements anticipated during a given time period.  
 
Capital Budget  
A plan of proposed capital expenditures and the means of financing them.  The capital 
budget is enacted as part of the complete annual budget, which includes both operating and 
capital outlays.  The capital budget is based on a Capital Improvement Program Plan.  
 
Capital Improvement Program (CIP) Plan 
Annually prepared summary plan and list of capital improvement projects proposed during 
the next five fiscal years, such as street or park improvements, building construction, and 
various kinds of major facility maintenance.  
 
Capital Project 
A capital project, in this Plan, is a physical improvement having a useful life of not less 
than 10 years and costing more than $50,000. 
 
CDBG 
Acronym for “Community Development Block Grant.”   
 
CIP 
Acronym for “Capital Improvement Program”. 
 
CPG 
Acronym for “City Parking Garage”. 
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General Information (continued) 
 
Categorical Grant  
Grant typically allocated either to quality applicants according to a formula, or to 
applicants competing for project grants through an application process.  Categorical Grants 
are the most common form of federal aid.  
 
CRA 
Acronym for “Community Redevelopment Agency”. 
 
DDA 
Acronym for “Downtown Development Authority”. 
 
Debt Financing  
Issuance of bonds and other debt instruments to finance municipal improvements and 
services.  
 
Debt Service  
The payment of principal and interest on long-term indebtedness.  
 
Expenditure  
The actual payment of goods and services.  
 
FAA 
Acronym for “Federal Aviation Authority”. 
 
FAACS 
Acronym for “Fixed Asset Accounting System”. 
 
FECRR 
Acronym for “Florida East Coast Railroad”. 
 
Fiscal Year 
October 1 to September 30  
 
Fully Funded (Project Status)  
Potential sources of funds are identified for the entire Capital Improvement Project cost.  
 
Fund 
A fiscal and accounting entity with a self-balancing set of accounts recording cash and 
other financial resources, together with all related liabilities and residual equities or 
balances, and changes therein, that are segregated for the purpose of carrying on specific 
activities or attaining certain objectives in accordance with special regulations, restrictions, 
or limitations. 
 
FXE 
Acronym is used as the FAA Airport identifier for the Fort Lauderdale Executive Airport. 
 
FY 
Acronym for “Fiscal Year”. 
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General Information (continued) 
 
General Fund  
One of five governmental fund types and typically serves as the chief operating fund of a 
government, used to account for all financial resources except those required to be 
accounted for in another fund.  
 
Grants  
Contributions of cash or other assets from another governmental agency to be used or 
expended for a specified purpose, activity, or facility. 
 
Improvement  
1. Real property acquisition or new construction.  

2. Any alteration, renovation, addition, or betterment, which extends the design level/life 
or alters/upgrades the function of a structure.  

 
• Alteration means any modification of existing space (buildings, structures or other 

facilities) that changes the use as to function, layout, capacity, or quality.  
• Betterment means any modification that increases the designed level of services or 

life expectancy of a facility or other state infrastructure.  
 
3. Fixed and movable equipment needed for initial occupancy of a new facility or space, 

but only if the new facility is not replacing an existing facility.  
 
HIPPA 
Acronym for “Health Insurance Portability and Accountability Act of 1996”. 
 
HOA 
Acronym for “Home Owner’s Association”. 
 
IT 
Acronym for “Information Technology”. 
 
Maintenance – Capital  
A maintenance project that exceeds $150,000 and requires multiple fiscal years for 
completion.  
 
Maintenance – Operations  
 
1. Repairs and maintenance, which are intended to keep a facility functional at its 

designed level of services and life expectancy.  
2. Equipment not included in the complement necessary for initial operation of a new 

construction or renovation project.  
3. Movable equipment for new employees or new programs that are not part of a capital 

outlay project.  
4. Replacement equipment items (regardless of amount).  
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General Information (continued) 
 
5. Repair projects, including special repairs, not connected with a construction or 

improvement project.  Examples of special repair projects include repainting, 
reproofing, electrical re-wiring, plumbing repairs, and replacement of old equipment 
items.  

 
NCIP 
Acronym for “Neighborhood Capital Improvement Program”. 
 
New (Project Status) 
Capital Improvement Project not previously included in a Capital Improvement Project 
Plan.  
 
Ongoing (Project Status)  
A currently active Capital Improvement Project.  
 
On Hold (Project Status)  
A Capital Improvement Project that was active but completion is delayed indefinitely.  
 
PACA 
Acronym for “Performing Arts Center Authority”. 
 
“Pay-As-You-Go”  
Concept of paying for capital projects when the initial cost is incurred, rather than over 
time through the use of debt financing.  
 
Potential Project  
A Capital Improvement Project that is identified for future consideration and to identify 
potential projects for grant funding opportunities.  
 
Project Type  
Defines the work effort as a capital improvement project, or as a significant maintenance 
project.  
 
R&R 
Acronym for “Repair and Restoration”. 
 
Revenue  
The term designates an increase to a fund’s assets which; 
• Does not increase a liability (e.g., proceeds from a loan); 
• Does not represent a repayment of an expenditure already made; 
• Does not represent a cancellation of certain liabilities;  
• Does not represent an increase in contributed capital; and 
• Is income received by the City.  
 
Revenue Estimate  
A formal estimate of how much revenue will be earned from a specific revenue source for 
some future period; typically, a fiscal year.  
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General Information (continued) 
 
UST 
Acronym for “Underground Storage Tank”. 
 
Unfunded (Project Status)  
No potential sources of funds are identified for the capital improvement project.  
 
Work Plan Project  
A Capital Improvement Project that is anticipated to begin activity within the first two 
years of the Capital Improvement Project Plan, or is a phased project that was active prior 
to the first two years of the Capital Improvement Program Plan.  
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