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Reader’s Guide 

We’ve made every effort to make this book as 
easy as possible to read, but we understand 
how difficult it can be to find what you’re 
looking for in such a complex document. To 
make your search easier, there is a table of 
contents and an alphabetical listing of projects. 
The Table of Contents is provided on the 
following page and the alphabetical listing 
follows.  
 
The FY 2014 - FY 2018 Community Investment 
Plan (CIP) consists of six (6) major sections: 
Introduction and Overview, Funding by Cylinder 
of Excellence, Fiscal Year 2014 Fund Summaries, 
FY 2014 – FY 2018 Community Investment Plan, 
Project Applications by Funding Source, and 
Glossary and Acronyms. 
  
Introduction and Overview - This section 
introduces the Community Investment Plan and 
provides a general overview of the program.  It 
also provides a CIP calendar, which guides you 
through each phase of the Community 
Investment Plan development through 
adoption. This section also presents the 
anticipated operating costs of the approved 
capital projects funded in Fiscal Year 2014. 
  
Funding by Cylinder of Excellence - This section 
presents the approved capital projects funded in 
Fiscal Year 2014 in the context of the Cylinder of 
Excellence that each project will support.  

FY 2014 Fund Summaries - This section provides 
detailed revenues and expenditures for funds 
that will be used to pay for the capital projects 
that were adopted for FY 2014.  

FY 2014 – FY 2018 Community Investment Plan 
- This section provides a summary listing of each 
capital project included in the FY 2014 – 2018 
Community Investment Plan by fund, by fiscal 
year.    
 
Project Applications by Funding Source - This 
section provides a detailed description of each 
capital project included in the FY 2014 - FY 2018 
Community Investment Plan.  This section is also 
organized by funding source.  
  
Glossary and Acronyms - This section contains 
definitions of commonly used terms and 
acronyms.  
  

 

The City of Fort Lauderdale… 
           We Build Community 
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FY 2014 – FY 2018 Community Investment Plan  

INTRODUCTION AND OVERVIEW 

Infrastructure, transportation, parks, and buildings are the literal foundation of a community.  The Community 
Investment Plan (CIP) has a unique and important responsibility to delineate what the community needs to build 
now and what it will need to build in years to come. This must be done in a strategic, careful, and impactful way to 
maximize economic development and improve quality of life in line with the approved City Commission’s vision 
and policy. This CIP incorporates the concept of “sustainable infrastructure” which involves connecting a 
commitment to sound asset management with an approach that prioritizes community needs within the context 
of a sustainable future.  
 
The Community Investment Plan (CIP) is a planning document that sets forth the City's capital improvements to 
ensure that municipal infrastructure and facilities are appropriate and adequate to serve the needs of the 
neighbors of Fort Lauderdale. The timeline for the CIP process is outlined below:  
 

November-
December 

Training materials and instructions distributed 
Staff trained 
Departments identification and submission of projects 

January-
February 

City Manager appoints a Community Investment Plan Project Review 
Committee  

March- 
April 

The relative weight of each criterion is agreed upon as policy by the City 
Commission during a Commission Conference.  
Budget, CIP and Grants Division Review of Project Applications 
Community Investment Plan Project Review Committee evaluation and 
prioritization of projects and development of recommendations 

May-June Committee recommendations to the City Manager 
July City Manager recommendations to the City Commission along with the 

proposed budget
September Commission approval 
October Implementation of Approved Plan

The projects in the CIP provide the basic necessities, such as the municipal water works, as well as amenities 
which make Fort Lauderdale a desirable community in which to live, work and play.  Ensuring conformity with the 
City's Comprehensive Plan and coordination of capital improvements with the development of the operating 
budget to maintain a low tax levy are key objectives to the process. Projects considered in the CIP can be either 
capital improvements or capital maintenance projects.  
 
Each proposed capital improvement project must meet the following criteria to be considered as part of the 
Community Investment Plan: 
 

Represent a physical improvement 
Have a value of $50,000 or more 
Have a useful life in excess of 10 years;  or if bond funded, have a useful life equal to or greater than the 
life of the bonds; or if grant funded with asset life qualifying factors, the capital project must have a life 
equal to or greater than the life requirements of the grant 
Be classified as a capital asset when placed into service 
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Each proposed Capital Maintenance project must meet the following criteria: 

Have a value of $50,000 or more 
Must be a project that replaces/repairs existing infrastructure, equipment or facilities (examples of capital 
maintenance projects include street resurfacing, roof replacements, and playground equipment 
replacement) 

 
The City recognizes its on-going responsibility to maintain and improve capital facilities to meet the demands of a 
dynamic city. The Five-Year CIP is based on City Commission and Administration’s recognition of the need to have 
a comprehensive and financially balanced plan. Pursuant to the City's long range planning objectives, each project 
is analyzed and prioritized according to the needs of the community, the project ranking, and the City's ability to 
implement the project using available resources. The proposed CIP must also take into consideration the financial 
parameters necessary to preserve the City’s fiscal integrity and continued sustainability. 
 
The methodology utilized to develop the Capital Improvement Plan stems from a needs assessment performed by 
City staff. The assessment generates a list of projects that address physical and/or structural improvements and 
enhancements in various locations within the City. Project applications are then developed and submitted to the 
Budget/CIP & Grants Division. Each application involving a physical or structural improvement must include a 
project cost estimate form completed by a City engineer. Together, managers and directors develop the proposed 
CIP project applications with the goal of meeting and managing the City’s community investment needs. 
 
CIP Prioritization Criteria and Scoring Matrix 

Prioritization criteria and a scoring matrix were developed for the Fiscal Year 2014 - 2018 CIP to rank projects for 
inclusion in the plan.  There are ten criteria that were used by the Community Investment Plan Project Review 
Committee, to evaluate the proposed projects.  The relative weight of each criterion was agreed upon by the City 
Commission during the April 2, 2013 Commission Conference.  Each committee member scored projects from 0 to 
2 for each of the ten criteria and then a total score was calculated for the project, based on the criteria weight.  
This methodology promotes an informed decision making process to formulate a final set of recommendations for 
the proposed Community Investment Plan. The prioritization criteria that were used are categorized and 
identified below: 
 
Basic Program Attributes  

Meets Federal, state or legal requirement 
Project feasibility 
Costs and sources of funds 
Relevant performance measures 
Project consistency with existing approved plans 

 
Impact on Strategic Goals/Cylinders of Excellence  

Improves traffic, mobility, connectivity, pedestrian safety and cyclist safety  
Environmental benefits 
Addresses aging infrastructure needs and maintenance of existing facilities 
Promotes or accelerates sustainable economic development  
Improves neighbor safety 
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The Community Investment Plan Project Review Committee met with each department, reviewed, and ranked all 
projects. Following the ranking, the committee summarized the information and made recommendations to the 
City Manager. The City Manager then had the opportunity to review project applications to make a final 
determination about which projects would be recommended to the City Commission for funding.  The project 
ranking will also serve to guide the City’s applications for regional, state, federal, or other grant funds throughout 
the upcoming fiscal year.   
 
The CIP is a multi-year funding plan as follows: 
 

Projects funded during the Fiscal Year 2014 Budget cycle: These projects are funded in the City Manager’s 
proposed budget and finalized in line with the City Commission’s adopted budget. 

 
Projects planned for Fiscal Years 2015 – 2018 have funding identified: These projects will be updated on an 
annual basis and considered for funding in the respective year of the request. Funding will not be 
appropriated until the annual adoption of the CIP via City Commission action. 
 
FY 2019 and beyond projects are listed as “unfunded” but still necessary: These are projects that have been 
identified as a need, but funding is not currently identified. Projects may move out of this category as funding 
becomes available, or as the need becomes more critical. 
 

Multi-year projects are identified in phases by year, from design through construction. Again, appropriations are 
made on an annual basis, but planning is accomplished on a multi-year basis. Projects may be designed before 
construction dollars are secured in order to have “shovel ready” projects as new funding is identified.  The 
Community Investment Plan is developed annually and presented to the City Commission for adoption of the first 
year of the plan along with the City’s Operating Budget.  The FY 2014 – FY 2018 Community Investment Plan 
document contains the following major sections:   
 

Introduction 
 

FY 2014 Adopted Projects by Cylinder of Excellence 
 
FY 2014 Fund Summaries 

 
FY 2014 - FY 2018 Five Year Community Investment Plan by Funding Source  
 
Capital project applications by funding source 
 
Glossary & Acronyms 

 
The CIP also shows unspent balances for projects that are on-going. This unspent balance is considered as part of 
the five year total.  Existing projects with funding that are not in need of additional funding are not included in the 
project applications. However, they are included in the FY 2014 – FY 2018 Five Year Community Investment Plan. 
The five year CIP is balanced based on expected revenues, bonds and other financing mechanisms. 
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FY 2014 Community Investment Plan 
Impact on Operating Budget 

 
Operating budget impacts relate the capital and operating budgets in a form useful for decision-
making by identifying and quantifying the consequences of capital investment.  Many capital 
improvement projects generate future operating budget costs.  New or expanded facilities require 
new and continuing annual costs of their own, in addition to the cost of the services and programs 
provided and, therefore, contribute to the growth of annual operating budgets.  Other new facilities, 
such as swimming pools, may generate offsetting revenues from program fees, which provide 
additional revenues to help support operating expenses related to the new facility. 
 
Reliable operating cost estimates are a fundamental element of the City’s Community Investment Plan 
and the budget development process because the City must determine specific ongoing expenses it 
will incur once a project has been completed.  During the cost estimating phase of the CIP application 
development, factors such as a project location, structural impacts, energy costs, staffing costs, future 
maintenance and/or replacement are thoroughly analyzed.  This information is provided as a rough 
estimate, but it is still critical to consider when determining impacts on future operating budgets and 
long-term stabilization. 
 
Each FY 2014 capital project application includes a section where departments identify potential 
operating impacts of the project.  While these estimates are preliminary, the impact of capital project 
operating costs on future budgets requires careful consideration.        
 
Capital projects that are budgeted in Enterprise Funds do not necessarily have an impact on the 
General Fund operating budget, however, they must still be taken into consideration since they will 
ultimately impact the operating budget of the respective Enterprise funds.  The estimated annual 
operating impact of all capital projects funded in the FY 2014 Community Investment Plan is a net 
annual savings of $314,351, primarily due to expected revenue generated. Details regarding the 
estimated operating impact, by project, are provided on the following page.  
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FY 2014 Operating Impact by Project 
 
 

Project 
Annual 

Operating 
Impact

Comments 

CRA Beach - Fund 346
SR A1A Streetscape Improvements 
Westside 

$5,000 Operating costs for landscape maintenance and 
electricity 

Almond Avenue Streetscape  2,000 Operating costs such as landscape maintenance and 
electricity 

Sebastian St./Alhambra St. Parking Lot 
Expansion

(118,140) $140,000 in additional revenue offset by $21,860 in 
additional operating expense 

CRA NWPFH - Fund 347 
NPF CRA Wireless Camera and Wi-Fi 10,000 Operating costs for cameras and wi-fi 
Parking - Fund 461 
South Andrews Parking Space and Meter 
Installation 

(149,981) $167,265 in additional revenue offset by $17,284 in 
additional expense 

Mobile Enforcement for City-Wide Parking 
Enhancement  

(55,000) $75,000 in additional revenue offset by $20,000 in 
additional expense  

Central Services Operating - Fund 581
City-Wide Telephone System Upgrade – 
Phase II 

(8,230) Reduction in annual maintenance costs 

Total $(314,351)  

 
 

The pages that follow provide a detailed listing of the specific projects that are proposed to be funded 
in Fiscal Year 2014 and proposed schedules for the Five Year Community Investment Plan by Funding 
Source and Cylinder of Excellence.  
  
IMPLEMENTATION  
 
Upon approval of the CIP by the City Commission at the September budget hearings, budgeted dollars 
were placed in specific project accounts so projects could begin.  
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Community Investment Plan 

FY 2014 FUNDING RECOMMENDATIONS BY CYLINDER OF EXCELLENCE 

The City of Fort Lauderdale’s focus for the Community Investment Plan (CIP) is articulated through six 
cylinders of excellence: Business Development, Infrastructure, Internal Support, Neighborhood 
Enhancement, Public Places, and Public Safety. Each project recommended to be funded in Fiscal Year 
2014 was identified to support a primary cylinder. Many projects have co-benefits to other cylinders in 
addition to the primary cylinder where they are listed. In total, $50,081,182 in funding is recommended 
for capital project appropriations in Fiscal Year 2014.  

 BUSINESS DEVELOPMENT 
Fort Lauderdale is home to a thriving local economy, tourism industry, and boating and marine 
industry.   Attracting regional and global markets, it is the coastal epicenter of South Florida connecting 
Miami-Dade to Palm Beach and west Broward to Port Everglades and Fort Lauderdale International 
Airport. Strategic alliances with businesses, associations, and schools contribute to local talent supply.  
Investments in transportation and mobility, infrastructure, public places, education, and public safety 
have exponential impacts on businesses and economic development.  

Projects approved for funding in FY 2014 in support of the Business Development cylinder of excellence 
include: 

Airfield Lighting Rehabilitation - $116,000 
Bahia Mar Marina Dredging Project - $206,543 
Design & Construction/W Echo Extension - $243,750 
Eastern Perimeter Loop Road - $1,000,000 
Executive Airport Pedestrian/Bike Path - $250,000 
Helistop W Staircase Replacement - $340,000 
Las Olas Marina & Aquatics Complex Dredging  - 
$466,688 
Mizell Center Upgrade - $300,000 
New Bahia Mar Dredging - $90,461 
NPF CRA Wireless Camera and Wi-Fi - $300,000 
Observation Area Parking Expansion - $135,000 
R/W 8/26 & 13/31 Pavement Rehabilitation - $108,000 
Six Replacement Trolleys For Community Bus –  

$1,490,040 
Taxiway Echo Pavement Rehabilitation - $2,818,250 
Taxiway Foxtrot Pavement Rehabilitation - $17,500 
Taxiway Sierra Pavement Rehabilitation - $976,000 

 
    FY 2014 Business Development CIP Projects:     $8,858,232
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 INFRASTRUCTURE  

Infrastructure directly impacts our community every day. Quality infrastructure leads to neighborhood 
enhancement, active and safe public places and spurs business development. The country as a whole is 
facing a critical dilemma with aging infrastructure and shrinking government budgets. In many areas of 
America, the roads, drinking water and wastewater systems are simply too old. This trend directly 
applies to the City of Fort Lauderdale as the oldest city in Broward County, and is exacerbated by an 
additional challenge- sea level rise.  Strategic community investments are important now and for future 
generations.   

The City of Fort Lauderdale desires to be a multi-modal city. A city that is pedestrian friendly and easy to 
move through by roadway, sidewalk, or waterway, with seamless connections to regional mass transit, 
such as Tri-Rail, Port Everglades, and the Airports. To achieve this, we must create shaded complete 
streets that are easy and enjoyable to walk or bike through, and convenient mass transit properly linked 
to land use.   

The City must also build a sustainable and resilient infrastructure. This means smart investments in our 
community infrastructure for long-term economic and environmental viability and quality of life. This 
includes maintaining and updating our roads, bridges, water, wastewater systems, and drainage systems 
that plan for sea level rise projections. It includes awareness, planning, and efficiency now to safeguard 
our long-term water supply. It also includes reducing our energy use, and sustainable construction and 
design, and choosing recycling and reduction over disposal. We must do all of this with the mind toward 
protecting fundamental environmental resources:  air, water, and natural resources, that sustain our 
community.   
 

  Projects approved for funding in FY 2014 in support of the Infrastructure cylinder of excellence 
  include:             

Aeration Basin At Fiveash Rehab - $200,000 
Almond Avenue Streetscape - $250,000 
Annual Asphaltic Concrete Resurfacing - $1,200,000 
Annual Storm Drainage Contract 2014 - $1,700,000 
Annual Utilities Restoration 2014 - $705,000 
Boulevard Gardens West Small Water Main - $65,484 
Bridge Master Plan - $250,000 
City Hall Roof Replacement - $524,600 
Dixie Wellfield Raw Water Basin A-19 Rehab - $3,254 
Dorsey Riverbend Stormwater Improvements - 
$200,000 
Downtown Sewer Basin PS A-7 Rehabilitation - 
$272,727 
Durrs Area Stormwater Improvements - $200,000 
Edgewood Stormwater Improvements - $200,000 
Esplanade Restroom Repairs/Renovations - $120,000 
Esplanade Restroom Roof Replacement - $15,900 
Facilities Security Fence Gates & Cages - $2,303 
Fat Village Corridor Improvements - $295,000 
Filers 10, 11, 12 & 13 Rehab Fiveash - $344,416 
Fiveash WTP Disinfection Improvements - $4,000,000 
Fiveash WTP Phase 2 Improvements - $94,016 
Flagler Heights Small Water Main Improvements - 
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$971,953 
Floyd Hull Morton Center Roof Replacement - $50,375 
Imperial Point Large Water Mn – Phase 2 - $1,599,602 
Lake Ridge Small Water Main Improvements - $52,102 
Mobile Enforcement For Citywide Parking Enhancements - $400,000 
Morton Center Sewer Pipe Repair - $25,000 
North Beach Parking Lot - $100,000 
Northeast Area Large Water Main - $1,238 
NW 9th Avenue Enhancement Project - $800,000 
NW Second Ave Tank Restoration - $1,323,563 
Osswald Park Activity Center Roof Replacement - $75,000 
Parks and Recreation Administration Roof Replacement - $40,000 
Poinsetta Heights Small Water Main - $502,632 
Pump Station B-10 Rehab - $530,019 
Pump Station A-12 Rehab - $478,000 
Pump Station D-45 Rehab - $426,982 
Pump Station B-22 Rehab - $425,594 
Pump Station D-37 Rehab - $883,875 
Pump Stations A7 & A8 Improvements - $280,000 
Progresso Stormwater Improvements - $200,000 
Regional Replacement/Recapitalization - $5,288,711 
River Oaks Stormwater Park - $300,000 
River Oak Stormwater Analysis - $200,000 
Riverland Annex SW 21 Street Force Main Repl - $100,000 
Sewer Area 19 Annexed Riverland W & S Main - $1,223,404 
Shady Banks Small WM Improvement – Phase 2 - $260,204 
Sunrise Blvd. Middle Rvr Bdge WM Reloc/Des - $700,000 
SE 17 Street Large Water Main Replacement - $300,000 
South Andrews Parking Space and Meter Installation - $500,000 
South Beach Restroom Renovations - $120,000 
Seven Isles Seawall Improvements - $100,000 
South Middle River Unpaved Roadways - $424,100 
Sidewalk and Paver Replacement - $780,000 
SR A1A Streetscape Improvements Westside - $350,000 
Snyder Park Restroom Sewer Pipe Repair - $30,000 
Utilities IT Special Projects/Replacement - $158,166 
Victoria Park B – South Small Water Mains Impr - $700,000 
Water & Sewer Master Plan Update - $1,000,000 
Water Monitoring System (SCADA) - $274,575 
War Memorial Auditorium Roof Replacement - $395,000 
W/WTR Flow, Rainfall Monitoring & Summary - $109,000 
 

 

     FY 2014 Infrastructure CIP Projects:  $33,121,795 
 
 

INTERNAL SUPPORT 

The City’s mission is to build community. The Cylinders of Excellence are how we build community. 
None of this would be possible without the Internal Support platform to motivate and support our 
internal workforce community to deliver best-in-class municipal services. An innovative, neighbor-
centric, and well-trained workforce needs fundamental tools, such as phones, internet, facilities, and 
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equipment. It also needs programs in place such as employee safety and wellness, training, strategic 
performance management and process improvement. This is how we keep up with progressive 
communication and service delivery mechanisms desired by our neighbors. In order to be smarter, 
faster, and cheaper, we must manage our resources wisely and sustainably, through sound fiscal 
management, integrating sustainability into daily operations and planning, and procurement of goods 
for the best value. 
 
Projects approved for funding in FY 2014 in support of the Internal Support cylinder of excellence 
include:   

City-Wide Telephone System Upgrade-Phase 2 - $890,555 
Replacement Document Management System - $500,000 

FY 2014 Internal Support CIP Projects:  $1,390,555 
 

 NEIGHBORHOOD ENHANCEMENT 
Fort Lauderdale is a community of communities with more than 60 unique and charming 
neighborhoods, a beautiful beach and a vibrant business and entertainment center. It has both historic 

charm and modern urban amenities. The City of 
Fort Lauderdale is proud of its active and 
engaged community of residents and businesses, 
with 62 recognized civic and homeowners 
associations and 49 commission advisory boards. 
The City Commission relies heavily on their 
participation in the public policy process that 
enhances the quality of life for our communities. 
The work and services in this area are aligned to 
help our neighborhoods be healthy, strong and 
stable.  
 
With the goal of being an inclusive community 
made up of distinct, complementary and 
diverse neighborhoods, the City Commission is 

also committed to ensuring that no one neighborhood is left behind.  This requires both effective code 
enforcement and investments in community aesthetics and features.  Our Neighborhood Community 
Investment Program participates in the beautification and enhancement of our city neighborhoods. Our 
Community Redevelopment Areas target much needed improvements in the Beach and in the 
Northwest area of the City. Recent updates to our zoning regulation will allow urban gardens as a 
neighborhood enhancement providing opportunities for access to fresh local grown food, community 
pride and participation, and to promote healthy living.  
 
Projects approved for funding in FY 2014 in support of the Neighborhood Enhancement cylinder of 
excellence include:   

2014 BCIP 13TH Street Alliance - $22,500 
2014 BCIP Fort Lauderdale Beach Village - $22,500 
2014 NCIP Bal Harbor Lighting for Entranceway - $10,000 
2014 NCIP Coral Ridge NE 13 Street - $17,000 
2014 NCIP Croissant Park Trees - $4,600 
2014 NCIP Golden Heights Speed Humps - $16,000 
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2014 NCIP Harbordale Landscape Median - $8,000 
2014 NCIP Lake Aire Decorative Street Post/Signs - $35,000 
2014 NCIP Lake Ridge Trees - $35,000 
2014 NCIP Lauderdale Manors Decorative Street - $35,000 
2014 NCIP Melrose Park Entranceway Monument - $35,000 
2014 NCIP Middle River Terrace Dixie Hwy - $35,000 
2014 NCIP Palm Aire Wall - $35,000 
2014 NCIP Poinsettia Heights Solar Lights for Entranceway - $18,000 
2014 NCIP River Gardens Perimeter Privacy Wall - $35,000 
2014 NCIP Shady Banks Hortt Park Tennis Court - $35,000 
2014 NCIP South Middle River Sidewalk On NW 16 Street - $35,000 
Community Initiatives Projects - $100,000 
NPF CRA Street Improvement Grant - $600,000 
NW Neighborhood Pedestrian Pathway Improvements Phase 2 & 3 - $1,060,000 

FY 2014 Neighborhood Enhancement CIP Projects:  $2,193,600 

 PUBLIC PLACES  
Great cites worldwide have great public 
places, from a small passive parks, to 
grand open gathering forums, to pleasant 
pathways. Fort Lauderdale is no different. 
The city boasts more than five miles of 
sparkling beaches and 300 miles of 
coastline waterways that offer residents 
and visitors premier opportunities for 
recreation, relaxation and enjoyment. 
The award-winning Wave Wall and 
signature beachfront promenade 
highlight our world famous coastline, 
which is punctuated by an array of shops, 
restaurants, sidewalk cafes and 
entertainment venues. With nearly 700 acres of beautiful park land, nine pools, a River Walk on the 
verge of revitalization, and more than 60 unique beautiful neighborhoods, Fort Lauderdale is a great 
public place.  

Our public places create a sense of place, reflective of our tropical, urban lifestyle. They are where our 
community comes together to enjoy simple activities such as listening to music or shopping at a farmer’s 
market, or to celebrate large scale events. Arts and culture are inextricably linked to these places, and 
make them expressive and inspiring. These places are where both public and private recreational 
programming can be held for all ages, and directly influence community health and activity levels.   

The City of Fort Lauderdale strives to be a City with safe, clean, and interconnected Public Places. This 
Cylinder of Excellence overlaps with Infrastructure by focusing on easy accessibility to parks and public 
places, through increasing connectivity through mass transit, greenways and blueways. The City also 
strives to leverage private developments to ensure thoughtful and positive benefits to the public realm.   
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Projects approved for funding in FY 2014 in support of the Public Places cylinder of excellence include:  
  

Bass Park Playground Replacement - $100,000 
Downtown Walkability Project- $500,000 
Flamingo Park Playground Replacement - $50,000 
Intracoastal Promenade/Marina Expansion - $500,000 
Imperial Point Park Playground Replacement - $100,000 
Las Olas Blvd. Corridor Improvements - $500,000 
Palm Aire Park Playground Replacement - $100,000 
Peney Park Playground Replacement - $50,000 
Riverside Park Playground Replacement - $100,000 
Snyder Park Playground Replacement - $100,000 
Sebastian St./Alhambra St. Parking Garage - $2,137,000 
Virginia Young Park Playground Replacement - $100,000 
War Memorial Auditorium Air Handler Units - $180,000 

        FY 2014 Public Places CIP Projects:  $4,517,000 
  

 PUBLIC SAFETY 

One of the most important and essential roles of government is public safety. We must be a safer city 
for all neighbors, including our daily commuters, visitors, and tourists. Vibrant and walkable public 
places must be and feel safe. Public safety spurs business development and neighborhood enhancement 
by attracting and retaining businesses and their families. Routine policing and strategic initiatives, such 
as crime prevention meetings, Intelligent Led Policing, Neighborhood Action Teams, and education help 
reduce crime. 

The City is committed to saving life and property through rapid, effective, and specialized response. 
Spanning advanced medical programs, fire and accident response, and ocean rescue, fire rescue is a 
constant presence and service. The City must also be well-prepared for and responsive to all hazards to 
reduce the risk to neighbors and critical assets from hazards storms, flooding and fire. Moving forward, 
climate change concerns and risks must be integrated into emergency management planning. Neighbor 
partnerships, such as the Community Emergency Response Teams, help strengthen community 
preparedness and response.      

 
There are no new projects approved for funding in FY 2014 in support of this cylinder of excellence. 
We are in the process of building three (3) new Fire Rescue Stations. 
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The table below provides definitions of abbreviations of department names that are used in the capital 
funding schedules that follow. 
 
 
 

 
 
 
 

 

Abbreviation Department 
PARKS Parks and Recreation Department  
TAM Transportation and Mobility Department 
PW Public Works Department 
ITS Information Technology Services Department 
FIN Finance Department
DSD Sustainable Development Department 
FIRE Fire-Rescue Department 
POLICE Police Department  
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 FY 2014 Capital Project 
Fund Summaries  
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Intergovt Revenue 1,264,013$ 3,567,373$ $ $ (3,567,373)$
Charges For Services 3,477,926 3,104,336 3,244,509 3,591,685 487,349
Miscellaneous 3,814,918 3,688,536 4,234,564 3,925,098 236,562
Other Sources 369,540 369,540 (369,540)
Appropriated Fund Balance 3,564,496 950,876 1,822,228 (1,742,268)
Total Revenues 8,556,857 14,294,281 8,799,489 9,339,011 (4,955,270)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 16,592,052 14,139,410 16,753,030 14,930,802 791,391
Total Other Resources 16,592,052 14,139,410 16,753,030 14,930,802 791,391
Total Resources Available 25,148,910 28,433,691 25,552,519 24,269,813 (4,163,879)

EXPENDITURES
Salaries &Wages 924,944 1,141,422 1,040,934 1,252,921 111,499
Fringe Benefits 448,982 455,671 304,641 416,808 (38,863)
Services & Materials 1,714,675 3,801,954 2,553,964 2,456,846 (1,345,108)
Other Operating Expenses 2,517,836 2,957,431 3,184,573 2,818,555 (138,876)
Capital Outlay 1,838,567 5,770,099 37,000 225,718 (5,544,381)
Transfers Out 167,705 1,678,378 2,168,163 2,000,459
Total Expenses 7,445,004 14,294,281 8,799,489 9,339,011 (4,955,270)

OTHER USES
Reserves 17,703,906 14,139,410 16,753,030 14,930,802 791,391
Total Other Uses 17,703,906 14,139,410 16,753,030 14,930,802 791,391
Total Resources Allocated 25,148,910$ 28,433,691$ 25,552,519$ 24,269,813$ (4,163,879)$

Airport System Fund

Salaries &
Wages
5.2%

Fringe Benefits
1.7%

Services &
Materials
10.1% Other

Operating
Expenses
11.6%

Capital
Outlay
0.9%

Transfers Out
8.9%Other Uses

61.5%

FY 2014 Adopted Expenses

Charges For
Services
14.8%

Miscellaneous
16.2%

Appropriated
Fund Balance

7.5%

Other
Resources
61.5%

FY 2014 Adopted Revenues
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Charges For Services 19,994,090$ 22,158,919$ 20,497,025$ 22,492,213$ 333,294$
Miscellaneous (100,992) 56,000 23,306 46,051 (9,949)
Other Sources 223,128 223,128 (223,128)
Appropriated Fund Balance 1,785,270
Total Revenues 19,893,098 22,438,047 22,528,729 22,538,264 100,217

OTHER RESOURCES
Prior Year Operating Balance/Reserves 7,287,962 8,338,098 6,552,827 6,552,827 (1,785,270)
Total Other Resources 7,287,962 8,338,098 6,552,827 6,552,827 (1,785,270)
Total Resources Available 27,181,060 30,776,145 29,081,557 29,091,091 (1,685,053)

EXPENDITURES
Salaries &Wages 1,801,526 1,963,910 1,807,102 2,014,449 50,539
Fringe Benefits 1,000,117 712,265 619,700 770,790 58,525
Services & Materials 6,795,073 8,409,221 8,084,334 7,197,019 (1,212,202)
Other Operating Expenses 4,327,604 5,447,879 5,418,784 4,647,149 (800,730)
Capital Outlay 3,419,386 3,208,792 675,352 206,215 (3,002,577)
Debt Service 1,494,284 2,125,645 1,927,066 1,922,771 (202,874)
Transfers Out 4,972 281,885 3,996,391 5,462,952 5,181,067
Total Expenses 18,842,963 22,149,597 22,528,729 22,221,345 71,748

OTHER USES
Reserves 5,753,514 790,610 1,013,738 790,912 302
Year End Balance 2,584,584 7,835,938 5,539,089 6,078,834 (1,757,104)
Total Other Uses 8,338,098 8,626,548 6,552,827 6,869,746 (1,756,802)
Total Resources Allocated 27,181,060$ 30,776,145$ 29,081,557 29,091,091$ (1,685,053)$
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Charges For Services 3,010,680$ 14,860,099$ 15,266,063$ 15,920,473$ 1,060,374$
Miscellaneous 185,455 663,034 168,602 179,921 (483,113)
Other Sources 181,405 113,094 (181,405)
Appropriated Fund Balance 148,739 560,597 162,173 342,543 (218,054)
Total Revenues 3,344,874 16,265,135 15,709,932 16,442,937 177,802

OTHER RESOURCES
Prior Year Operating Balance/Reserves 1,312,503 751,906 1,150,330 807,787 55,881
Total Other Resources 1,312,503 751,906 1,150,330 807,787 55,881
Total Resources Available 4,657,377 17,017,041 16,860,262 17,250,724 233,684

EXPENDITURES
Salaries &Wages 868,691 5,147,351 5,082,489 5,301,973 154,622
Fringe Benefits 406,099 1,928,089 1,916,880 1,964,610 36,521
Services & Materials 1,508,500 4,748,986 4,930,425 4,703,882 (45,104)
Other Operating Expenses 230,425 1,115,058 1,118,680 1,543,746 428,688
Capital Outlay 303,192 1,712,738 898,545 408,813 (1,303,925)
Transfers Out 27,967 1,612,913 1,762,912 2,519,913 907,000
Total Expenses 3,344,874 16,265,135 15,709,932 16,442,937 177,802

OTHER USES
Reserves 54,588 54,588 54,588
Year End Balance 1,312,503 697,318 1,095,742 753,199 55,881
Total Other Uses 1,312,503 751,906 1,150,330 807,787 55,881
Total Resources Allocated 4,657,377$ 17,017,041$ 16,860,262$ 17,250,724$ 233,684$
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Intergovernment 3,886,411$ 3,937,429$ 3,975,863$ 4,098,560$ 161,131$
Miscellaneous 4,544 18,500 22,579 23,079 4,579
Other Sources 2,664,867 2,149,779 2,149,779 2,218,659 68,880
Appropriated Fund Balance 38,856 (38,856)
Total Revenues 6,555,822 6,144,564 6,148,221 6,340,298 195,734

OTHER RESOURCES
Prior Year Operating Balance/Reserves 43,701 196,702 235,558 1,413,406 1,216,704
Total Other Resources 43,701 196,702 235,558 1,413,406 1,216,704
Total Resources Available 6,599,522 6,341,266 6,383,779 7,753,704 1,412,438

EXPENDITURES
Salaries &Wages 328,345 257,487 256,761 264,286 6,799
Fringe Benefits 141,082 94,397 94,124 104,067 9,670
Services & Materials 254,684 530,104 528,894 271,352 (258,752)
Other Operating Expenses 263,623 343,983 344,803 632,465 288,482
Capital Outlay 105,910 105,910 70,910 (35,000)
Transfer Out to Capital Projects Fund 4,833,303 4,691,204 3,639,881 4,035,251 (655,953)
Transfer Out to Special Obligation Bonds 121,479 75,089 (46,390)
Transfer Out to Tax Increment Revenue Bonds 542,928
Total Expenses 6,363,964 6,144,564 4,970,373 5,453,420 (691,144)

OTHER USES
Year End Balance 235,558 196,702 1,413,406 2,300,284 2,103,582
Total Other Uses 235,558 196,702 1,413,406 2,300,284 2,103,582
Total Resources Allocated 6,599,522$ 6,341,266$ 6,383,779$ 7,753,704$ 1,412,438$

Community Redevelopment Agency 
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Intergovernment Revenue 3,116,204$ 3,232,164$ 3,232,164$ 3,396,849$ 164,685$
Miscellaneous 29,217 16,763 16,763 16,763
Other Sources 1,704,696 4,615,242 1,844,402 1,839,741 (2,775,501)
Appropriated Fund Balance 286,878 286,878
Total Revenues 4,850,117 7,864,169 5,172,554 5,540,231 (2,323,938)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 122,005 478,006 478,006 386,335 (91,671)
Total Other Resources 122,005 478,006 478,006 386,335 (91,671)
Total Resources Available 4,972,122 8,342,175 5,650,560 5,926,566 (2,415,608)

EXPENDITURES
Salaries & Wages 585,248 538,898 450,930 473,861 (65,037)
Fringe Benefits 301,492 198,106 174,795 184,812 (13,294)
Services & Materials 518,341 1,079,705 994,228 1,146,156 66,451
Other Operating Expenses 273,366 264,343 265,157 237,690 (26,653)
Transfer Out to Capital Projects Fund 530,000 3,455,000 2,925,000
Transfer Out to Special Obligation Bonds 69,099 42,712 (26,387)
Transfer Out to Tax Increment Revenue Bonds 2,815,669 2,493,138 3,092,237 961,862
Total Expenses 4,494,116 5,173,289 4,977,347 5,540,231 366,942

OTHER USES
Year End Balance 478,006 3,168,886 673,213 386,335 (2,782,551)
Total Other Uses 478,006 3,168,886 673,213 386,335 (2,782,551)
Total Resources Allocated 4,972,122$ 8,342,175$ 5,650,560$ 5,926,566$ (2,415,608)$
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Intergovt Revenue 877,025 832,979 832,979 730,000 (102,979)
Miscellaneous 3,917 1,000 999 (1,000.00)
Appropriated Fund Balance 684,134 684,134 (684,134)
Total Revenues 880,942 1,518,113 1,518,112 730,000 (788,113)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 254,500 0
Total Other Resources 254,500 0
Total Resources Available 1,135,442 1,518,113 1,518,112 730,000 (788,113)

EXPENDITURES
Capital Outlay 451,308 832,980 832,979 730,000 (102,980)
Transfers Out 685,133 685,133 (685,133)
Total Expenses 451,308 1,518,113 1,518,112 730,000 (788,113)

OTHER USES
Reserves
Anticipated Year End Balance 684,134 0
Total Other Uses 684,134 0
Total Resources Allocated 1,135,442 1,518,113 1,518,112 730,000 (788,113)

Gas Tax Fund

Capital Outlay
100.0%

FY 2014 Adopted Expenses

Intergovt
Revenue
100.0%

FY 2014 Adopted Revenues

FY 2014 - 2018 Adopted Community Investment Plan - 21



FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Intergovernment Revenue 12,694,562$ 11,788,318$ 11,732,668$ 10,469,854$ (1,318,464)$
Miscellaneous 1,457,265 845,300 (845,300)
Appropriated Fund Balance 704,777 804,777 (804,777)
Total Revenues 14,856,604 13,438,395 11,732,668 10,469,854 (2,968,541)

OTHER RESOURCES
Prior Year Operating Balance/Reserves (222,603) 582,174 583,673 806,276
Total Other Resources (222,603) 582,174 583,673 806,276
Total Resources Available 14,856,604 13,215,792 12,314,842 11,053,527 (2,162,265)

EXPENDITURES
Salaries &Wages 836,480 541,588 794,569 794,569
Fringe Benefits 368,497 252,796 234,691 234,691
Services & Materials 8,257,742 509 170,776 130,720 130,212
Other Operating Expenses (36,416) 18,701 13,360 13,360
Capital Outlay 1,344,946
Grant Services 3,380,578 13,085,547 10,747,308 8,872,414 (4,213,133)
Transfers Out 122,603 352,339 424,100 71,761
Total Expenses 14,274,430 13,438,395 11,731,169 10,469,854 (2,968,541)

OTHER USES
Reserves 582,174 (222,603) 583,673 583,673 806,276
Total Other Uses 582,174 (222,603) 583,673 583,673 806,276
Total Resources Allocated 14,856,604$ 13,215,792$ 12,314,842$ 11,053,527$ (2,162,265)$
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Charges For Services 10,192,908$ 10,671,427$ 10,829,028$ 10,762,933$ 91,506$
Fines & Forfeits 2,492,110 2,807,000 2,500,000 2,807,000
Misc Revenues 369,581 357,749 264,423 284,197 (73,552)
Other Sources 325,380 280,380 (325,380)
Appropriated Fund Balance 6,512,713 1,528,459 1,823,536 (4,689,177)
Total Revenues 13,054,599 20,674,269 15,402,290 15,677,666 (4,996,603)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 12,006,196 6,798,177 11,782,431 9,958,895 3,160,719
Total Other Resources 12,006,196 6,798,177 11,782,431 9,958,895 3,160,719
Total Resources Available 25,060,795 27,472,446 27,184,721 25,636,561 (1,835,885)

EXPENDITURES
Salaries & Wages 3,128,628 3,660,971 3,438,552 3,693,220 32,249
Fringe Benefits 1,777,018 1,432,213 1,326,593 1,485,186 52,973
Services & Materials 1,964,319 4,783,049 3,163,616 3,448,270 (1,334,779)
Other Operating Expenses 3,130,904 4,984,619 5,191,007 5,411,989 427,370
Capital Outlay 40,603 4,136,821 845,925 276,329 (3,860,492)
Transfers Out 1,708,433 1,676,596 1,436,596 1,362,672 (313,924)
Total Expenses 11,749,905 20,674,269 15,402,290 15,677,666 (4,996,603)

OTHER USES
Reserves 3,034,561 3,518,741 3,518,741 3,667,241 148,500
Year End Balance 10,276,329 3,279,435 8,263,691 6,291,654 3,012,219
Total Other Uses 13,310,890 6,798,176 11,782,431 9,958,895 3,160,719
Total Resources Allocated 25,060,795$ 27,472,446$ 27,184,721$ 25,636,561$ (1,835,885)$
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Charges For Services 18,786,777$ 19,105,722$ 18,674,809$ 15,059,466$ (4,046,256)$
Miscellaneous 92,470 44,000 4,164,436 102,074 58,074
Other Sources 2,415,852 2,415,852 2,055,000 (360,852)
Appropriated Fund Balance 13,847 3,159,731 3,159,731
Total Revenues 18,893,094 21,565,574 25,255,097 20,376,271 (1,189,303)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 4,124,635 4,124,635 4,124,635 5,951,254 1,826,619
Total Other Resources 4,124,635 4,124,635 4,124,635 5,951,254 1,826,619
Total Resources Available 23,017,729 25,690,209 29,379,732 26,327,525 637,316

EXPENDITURES
Salaries &Wages 2,712,042 3,578,245 3,527,335 4,547,759 969,514
Fringe Benefits 1,923,844 1,605,858 1,465,485 2,128,225 522,367
Services & Materials 10,899,860 11,304,189 10,696,463 9,739,253 (1,564,936)
Other Operating Expenses 3,322,554 3,962,445 3,922,960 2,625,510 (1,336,935)
Capital Outlay 34,794 (303,490) 916,429 1,219,919
Transfers Out 678,009 656,504 419,095 (258,914)
Total Expenses 18,893,094 20,825,256 20,268,747 20,376,271 (448,985)

OTHER USES
Reserves 2,465,398 4,402,735 6,818,587 4,440,735 38,000
Year End Balance 1,659,237 462,218 2,292,398 1,510,519 1,048,300
Total Other Uses 4,124,635 4,864,953 9,110,985 5,951,254 1,086,300
Total Resources Allocated 23,017,729$ 25,690,209$ 29,379,732$ 26,327,525$ 637,316$
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Intergovt Revenue $ (143,090)$ $ $ 143,090$
Charges For Services 5,350,351 5,781,000 5,570,901 5,886,528 105,528
Miscellaneous 79,306 150,000 129,091 62,410 (87,590)
Other Sources 1,082,136 1,082,136 (1,082,136)
Appropriated Fund Balance 2,064,209 2,243,764 1,559,971 (504,238)
Total Revenues 5,429,657 8,934,255 9,025,892 7,508,909 (1,425,346)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 13,258,480 12,611,041 12,431,486 10,871,515 (1,739,526)
Total Other Resources 13,258,480 12,611,041 12,431,486 10,871,515 (1,739,526)
Total Resources Available 18,688,137 21,545,296 21,457,378 18,380,424 (3,164,872)

EXPENDITURES
Salaries &Wages 1,021,882 1,410,111 1,360,229 1,740,898 330,787
Fringe Benefits 602,583 599,656 577,756 734,408 134,752
Services & Materials 608,747 1,159,024 739,225 1,036,627 (122,397)
Other Operating Expenses 1,584,147 2,160,324 2,151,866 1,800,730 (359,594)
Capital Outlay 192,658 3,329,827 726,068 (2,603,759)
Debt Service 2,870
Transfers Out 275,312 4,196,816 1,470,178 1,194,866
Total Expenses 4,012,887 8,934,255 9,025,892 7,508,909 (1,425,346)

OTHER USES
Reserves 1,082,136 1,082,136 427,136 (655,000)
Year End Balance 14,675,250 11,528,905 11,349,350 10,444,379 (1,084,526)
Total Other Uses 14,675,250 12,611,041 12,431,486 10,871,515 (1,739,526)
Total Resources Allocated 18,688,137$ 21,545,296$ 21,457,378$ 18,380,424$ (3,164,872)$
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FY 2012
Actual

FY 2013
Amended

FY 2013
Estimate

FY 2014
Adopted

Dollar
Difference

REVENUES
Charges For Services 85,495,243$ 90,814,672$ 92,695,086$ 95,341,082$ 4,526,410$
Miscellaneous 4,451,855 5,854,219 4,215,105 4,674,162 (1,180,057)
Other Sources 3,504,373 5,261,318 5,261,317 (5,261,318)
Appropriated Fund Balance 3,559,352 14,165,701 11,637,014 4,539,370 (9,626,331)
Total Revenues 97,010,823 116,095,910 113,808,522 104,554,614 (11,541,296)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 50,629,459 36,463,758 38,992,445 34,453,075 (2,010,683)
Total Other Resources 50,629,459 36,463,758 38,992,445 34,453,075 (2,010,683)
Total Resources Available 147,640,282 152,559,668 152,800,967 139,007,689 (13,551,979)

EXPENDITURES
Salaries &Wages 16,960,505 17,133,653 16,723,177 18,201,272 1,067,619
Fringe Benefits 9,553,375 7,001,983 6,674,074 8,023,134 1,021,152
Services & Materials 15,870,547 19,672,433 16,580,691 15,477,071 (4,195,362)
Other Operating Expenses 21,926,633 27,311,120 27,906,351 27,613,833 302,713
Capital Outlay 1,592,895 943,338 680,989 1,833,389 890,051
Debt Service 29,392,868 31,072,639 32,282,494 31,194,363 121,724
Transfers Out 1,714,000 12,960,746 12,960,746 2,211,552 (10,749,194)
Total Expenses 97,010,823 116,095,910 113,808,522 104,554,614 (11,541,296)

OTHER USES
Reserves 28,858,442 32,835,606 36,802,506 31,824,671 (1,010,935)
Year End Balance 21,771,017 3,628,152 2,189,939 2,628,404 (999,748)
Total Other Uses 50,629,459 36,463,758 38,992,445 34,453,075 (2,010,683)
Total Resources Allocated 147,640,282$ 152,559,668$ 152,800,967$ 139,007,689$ (13,551,979)$
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Project 
Number

Project Title

 Unspent 
Balance

August 28, 
2013 

 FY 2014*  FY 2015  FY 2016  FY 2017  FY 2018 
 FY 2014-2018 

CIP Total** 
 Unfunded 

Needs 

P11946 2014 NCIP POINSETTIA HEIGHTS SOLAR LIGHTS  FOR 
ENTRANCEWAY

-                                  12,500                   -                             -                           -                           -                           12,500                        -                             

P11947 2014 NCIP CORAL RIDGE NE 13 STREET -                                  17,000                   -                             -                           -                           -                           17,000                        -                             
P11948 2014 NCIP BAL HARBOUR LIGHTING FOR ENTRANCEWAY -                                  10,000                   -                             -                           -                           -                           10,000                        -                             

P11949 2014 NCIP HARBORDALE LANDSCAPE MEDIAN -                                  2,000                      -                             -                           -                           -                           2,000                          -                             
Community Cash Match (000) Total -$                           41,500                   -                             -                          -                          -                          41,500                        -                             

P11695 2011 NCIP SOUTH MIDDLE RIVER SIDEWALK 29,980                       -                              -                             -                           -                           -                           29,980                        -                             
P11699 2011 NCIP RIVERSIDE PRK CURBING & SWALES 3,279                         -                              -                             -                           -                           -                           3,279                          -                             
P11703 2011 NCIP PROGRESSO VILL DECOR STR SIGNS 2,788                         -                              -                             -                           -                           -                           2,788                          -                             
P11739 NW GARDENS STREETSCAPE ENHANCEMENTS 39,582                       -                              -                             -                           -                           -                           39,582                        -                             
P11913 DORSEY RIVERBEND ASPHALT CRA 478                             -                              -                             -                           -                           -                           478                              -                             
P11910 NW 19 AVE SIDEWALKS 7,441                         -                              -                             -                           -                           -                           7,441                          -                             
P11786 SOUTH MIDDLE RIVER UNPAVED ROADWAYS 67,603                       424,100                 -                             -                           -                           -                           491,703                      -                             
FY20120111 RIVERWALK DIST. PLAN: ESPLANADE PK & RIVER BASIN -                                  -                              425,000                -                           -                           -                           425,000                      -                             

P11227 CARTER PARK RENOVATIONS -                                  -                              75,000                  60,000                115,000              -                           250,000                      -                             
FY20140055 NE 13TH STREET (PHASE 1)  CORRIDOR IMPROVEMENT -                                  -                              -                             310,000              -                           -                           310,000                      -                             
FY20140056 SW 27TH AVENUE CORRIDOR IMPROVEMENTS -                                  -                              -                             130,000              -                           -                           130,000                      -                             
FY20120109 RIVERWALK DISTRICT PLAN: SMOKER PARK -                                  -                              -                             -                           280,000              -                           280,000                      -                             
Various NCIP/BCIP PROJECT COMMUNITY MATCH CDBG FUNDS -                                  -                              -                             -                           92,500                -                           92,500                        -                             

FY20110063 NE 15 AVENUE CORRIDOR SAFETY IMPROVEMENTS -                                  -                              -                             -                           -                           500,000              500,000                      -                             
P11954 2014 BCIP 13TH STREET ALLIANCE -                                  -                              -                             -                           -                           -                           -                                   22,500                   
P11959 2014 NCIP GOLDEN HEIGHTS SPEED HUMPS -                                  -                              -                             -                           -                           -                           -                                   16,000                   
P11962 2014 NCIP LAKE AIRE DECORATIVE STREET POST/SIGNS E -                                  -                              -                             -                           -                           -                           -                                   35,000                   

P11963 2014 NCIP LAUDERDALE MANORS DECORATIVE STREET 
SIGN

-                                  -                              -                             -                           -                           -                           -                                   35,000                   

P11965 2014 NCIP MIDDLE RIVER TERRACE DIXIE HWY 
IMPROVEME

-                                  -                              -                             -                           -                           -                           -                                   35,000                   

P11966 2014 NCIP PALM AIRE WALL -                                  -                              -                             -                           -                           -                           -                                   35,000                   
P11956 2014 NCIP RIVER GARDENS PERIMETER PRIVACY WALL -                                  -                              -                             -                           -                           -                           -                                   35,000                   

P11960 2014 NCIP SOUTH MIDDLE RIVER SIDEWALK ON NW 16 
STR

-                                  -                              -                             -                           -                           -                           -                                   35,000                   

FY20080110 NW 19th STREET CORRIDOR IMPROVEMENTS -                                  -                              -                             -                           -                           -                           -                                   3,370,000             
FY20140053 NW 7TH AVENUE CORRIDOR PROJECT -                                  -                              -                             -                           -                           -                           -                                   329,000                
Fund 108 CDBG Total 151,150$                   424,100                 500,000                500,000             487,500             500,000             2,562,750                  3,947,500             

City of Fort Lauderdale
FY 2014 - FY 2018

Five-Year Community Investment Plan

Community Cash Match

Community Development Block Grant
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Project 
Number

Project Title

 Unspent 
Balance

August 28, 
2013 

 FY 2014*  FY 2015  FY 2016  FY 2017  FY 2018 
 FY 2014-2018 

CIP Total** 
 Unfunded 

Needs 

City of Fort Lauderdale
FY 2014 - FY 2018

Five-Year Community Investment Plan

P10257 RIVERSIDE PARK IMPROVEMENTS 20,671                       -                              -                             -                           -                           -                           20,671                        -                             
P10435 DORSEY RIVERBEND IMPROVEMENTS 36,547                       -                              -                             -                           -                           -                           36,547                        -                             
P10448 6 ST/SISTRUNK STREETSCAPE & ENHANCEMENTS 62,434                       -                              -                             -                           -                           -                           62,434                        -                             
P10737 BRIDGE REPLACEMENT AT SE 15TH AVE 310,180                     -                              -                             -                           -                           -                           310,180                      -                             
P10742 BRIDGE REPLACEMENT AT HARBORAGE PKWY 718,877                     -                              -                             -                           -                           -                           718,877                      -                             
P10777 SOUTH SIDE SCHOOL-PURCHASE & RESTORATION 16,807                       -                              -                             -                           -                           -                           16,807                        -                             
P10904 SAILBOAT BEND PRESERVE PROJECT 70,021                       -                              -                             -                           -                           -                           70,021                        -                             
P11056 CYPRESS CREEK SAND PINE PARK 247,702                     -                              -                             -                           -                           -                           247,702                      -                             
P11183 BILL KEITH PRESERVE 45,161                       -                              -                             -                           -                           -                           45,161                        -                             
P11193 FLAGER DR GREENWAY & BICYCLE FACILITY 24,087                       -                              -                             -                           -                           -                           24,087                        -                             
P11194 SR - 838 / SUNRISE BOULEVARD LANDSCAPING 14,263                       -                              -                             -                           -                           -                           14,263                        -                             
P11305 FLAGER HEIGHTS PARK 7,116                         -                              -                             -                           -                           -                           7,116                          -                             
P11331 COMMERCIAL BLVD LANDSCAPE IMPROVEMENTS 81,952                       -                              -                             -                           -                           -                           81,952                        -                             
P11353 RIVER OAKS/ GORE PARK IMPROVEMENTS 75,000                       -                              -                             -                           -                           -                           75,000                        -                             
P11402 HAZARD MITIGATION - WIND RETROFIT PJT 417,851                     -                              -                             -                           -                           -                           417,851                      -                             
P11411 TARPON BEND PARK 475,000                     -                              -                             -                           -                           -                           475,000                      -                             
P11418 HORTT PROPERTY ACQUISITION/ IMPROVEMENTS 75,000                       75,000                        -                             
P11422 SE 15TH ST BOAT LAUNCH & MARINE COMPLEX 2,265,177                  -                              -                             -                           -                           -                           2,265,177                   -                             
P11486 PROGRESSO NEIGHBORHOOD IMPROVEMENT 300,000                     -                              -                             -                           -                           -                           300,000                      -                             
P11491 NE 15 AVE - MEDIAN LANDSCAPING 17,936                       -                              -                             -                           -                           -                           17,936                        -                             
P11498 A1A SEABREEZE BLVD TRANSIT IMPROVEMENTS 109,189                     -                              -                             -                           -                           -                           109,189                      -                             
P11580 HARBORDALE ELEM SIDEWALKS PHASE 2 15,771                       -                              -                             -                           -                           -                           15,771                        -                             
P11597 HARBORDALE ELEMENTARY SIDEWALK CONSTRUCT 20,655                       -                              -                             -                           -                           -                           20,655                        -                             
P11673 NW 24TH AVE SIDEWALKS 72,590                       -                              -                             -                           -                           -                           72,590                        -                             
P11808 CORAL RIDGE PARK - PHASE II 12 75,000                       -                              -                             -                           -                           -                           75,000                        -                             
P1809 RIVER OAKS/ GORE PARK IMP. 12 75,000                       -                              -                             -                           -                           -                           75,000                        -                             
P11810 SOUTH S SCHOOL-PURCHASE & RESTORATION 12 150,000                     -                              -                             -                           -                           -                           150,000                      -                             
P1811 MILLS POND PARK PLAYGROUND EQUIPMENT 12 75,000                       -                              -                             -                           -                           -                           75,000                        -                             
P16004 FLOYD HULL 3,742                         -                              -                             -                           -                           -                           3,742                          -                             
P09295 NORTHWEST 7TH/9TH AVENUE CONNECTOR 681,253                     -                              -                             -                           330,000              -                           1,011,253                   2,000,000             
P11671 LAS OLAS MARINA & AQUATIC COMPLEX DREDGING 36,163                       258,898                 2,468,000             -                           -                           -                           2,763,061                   -                             
P11670 NEW BAHIA MAR DREDGING 111,350                     206,543                 1,969,000             -                           -                           -                           2,286,893                   -                             
11485 NW NEIGHBORHOOD IMPROVEMENTS 300,000                     -                              1,268,000             -                           -                           -                           1,568,000                   -                             
P11896 A1A 17TH ST CAUSEWAY TO MAYAN DRIVE 179,920                     -                              -                             -                           -                           -                           179,920                      -                             
P11918 RIVERMONT PARK 200,000                     -                              -                             -                           -                           -                           200,000                      -                             
P16003 LAS OLAS MARINA 13,525                       -                              -                             -                           -                           -                           13,525                        -                             
P16014 POLICE STATION 22,764                       -                              -                             -                           -                           -                           22,764                        -                             
P16026 CARTER PARK 28,819                       -                              -                             -                           -                           -                           28,819                        -                             
P16029 HOLIDAY PARK 15,581                       -                              -                             -                           -                           -                           15,581                        -                             
P16048 SWIMMING HALL OF FAME 80,961                       -                              -                             -                           -                           -                           80,961                        -                             

Grants Fund
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Project 
Number

Project Title

 Unspent 
Balance

August 28, 
2013 

 FY 2014*  FY 2015  FY 2016  FY 2017  FY 2018 
 FY 2014-2018 

CIP Total** 
 Unfunded 

Needs 

City of Fort Lauderdale
FY 2014 - FY 2018

Five-Year Community Investment Plan

P11950 SIX REPLACEMENT TROLLEYS FOR COMMUNITY BUS -                                  1,490,040              -                             -                           -                           -                           1,490,040                   -                             
FY20140054 BAYVIEW DRIVE BIKE/PEDESTRIAN PROJECT -                                  -                              -                             -                           -                           -                           -                                   1,000,000             
11065 ELECTRICAL IMPROVEMENTS NEW RIVER -                                  -                              -                             -                           -                           -                           -                                   700,000                
11136 LAS OLAS BOULEVARD SAFETY PROJECT -                                  -                              -                             -                           -                           -                           -                                   3,000,000             
11677 LAS OLAS INTRACOASTAL PROMENADE / MARINA 

EXPANSION
-                                  -                              -                             -                           -                           -                           -                                   7,838,396             

FY20140055 NE 13TH STREET (PHASE 1)  CORRIDOR IMPROVEMENT -                                  -                              -                             -                           -                           -                           -                                   1,300,000             

10427 NEW RIVER PUMPOUT FACILITIES  RENOVATIONS -                                  -                              -                             -                           -                           -                           -                                   1,210,680             
FY20140053 NW 7TH AVENUE CORRIDOR PROJECT -                                  -                              -                             -                           -                           -                           -                                   1,000,000             
11419 RIVER OAKS PRESERVE -                                  -                              -                             -                           -                           -                           -                                   1,100,000             
FY20140056 SW 27TH AVENUE CORRIDOR IMPROVEMENTS -                                  -                              -                             -                           -                           -                           -                                   870,000                
Fund 129 Grants Total 7,549,064$               1,955,481              5,705,000             -                          330,000             -                          15,539,545                20,019,076           

P11919 ONESOLUTION UPGRADE 441,000                     -                              -                             -                           -                           -                           441,000                      -                             
Fund 142 Building Technology Total 441,000$                   -                              -                             -                          -                          -                          441,000                      -                             

P09733 BRIDGESIDE SQUARE AREA IMPROVEMENTS 17,585                       -                              -                             -                           -                           -                           17,585                        -                             
P10247 NE 33RD AVENUE/DOLPHIN ISLES IMPROVEMENT 32,286                       -                              -                             -                           -                           -                           32,286                        -                             
P11714 IDLEWYLD/RIVIERA ISLES UNDERGROUNDING OF 

UTILITIES
2,082                         -                              -                             -                           -                           -                           2,082                          8,210,332             

P11715 LAS OLAS ISLES UNDERGROUNDING UTILITIES 1,785                         -                              -                             -                           -                           -                           1,785                          10,086,612           
P11716 SEVEN ISLES UNDERGROUNDING OF UTILITIES 1,629                         -                              -                             -                           -                           -                           1,629                          9,162,903             
FY20140069 UNDERGROUNDING SPECIAL ASSESSMENT - HARBOR 

BEACH
-                                  -                              -                             -                           -                           -                           -                                   9,200,000             

FY20140067 UNDERGROUNDING SPECIAL ASSESSMENT - SUNRISE KEY -                                  -                              -                             -                           -                           -                           -                                   3,200,000             

Fund 319 Special Assessments Fund Total 55,367$                     -                              -                             -                          -                          -                          55,367                        39,859,847           

P10448 6 ST/SISTRUNK STREETSCAPE & ENHANCEMENTS 411,709                     -                              -                             -                           -                           -                           411,709                      -                             
P10538 MIDTOWN OFF STREET PARKING 276,729                     -                              -                             -                           -                           -                           276,729                      -                             
P11486 PROGRESSO NEIGHBORHOOD IMPROVEMENT 294,235                     -                              -                             -                           -                           -                           294,235                      -                             
Fund 320 Tax Increment Rev Const 2004 Total 982,673$                   -                              -                             -                          -                          -                          982,673                      -                             

P10501 MID-TOWN PROPERTY ACQUISITION 47,177                       -                              -                             -                           -                           -                           47,177                        -                             
Fund 322 Tax Increment Rev Const 2004 Total 47,177$                     -                              -                             -                          -                          -                          47,177                        -                             

P10777 SOUTH SIDE SCHOOL-PURCHASE & RESTORATION 22,750                       -                              -                             -                           -                           -                           22,750                        -                             
P11722 RIVERWALK SEAWALL REPLACEMENT NORTHSIDE 266,708                     -                              -                             -                           -                           -                           266,708                      -                             
Fund 328 FIFC Loan Construction 2002 Total 289,458$                   -                              -                             -                          -                          -                          289,458                      -                             

Building Technology Fund

Special Assessments

Tax Increment Rev Const 2004 Non-Amt

Tax Increment Rev Const 2004 Amt

FIFC Loan Construction Fund 2002
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P11096 2005-06 NCIP FLAGLER TRIANGLE MEDIAN 9,670                         -                              -                             -                           -                           -                           9,670                          -                             
P11099 2005-06 NCIP PALM AIRE PRIVACY WALL 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11098 2005-06 NCIP RIVER GARDENS SIGNS/IRRIGAT 22,856                       -                              -                             -                           -                           -                           22,856                        -                             
P11386 2008 NCIP CORAL RIDGE CNTRY CLUB ESTATES 10,607                       -                              -                             -                           -                           -                           10,607                        -                             
P11500 2009 BCIP LAS OLAS ASSOCIATION - MEDIAN 22,500                       -                              -                             -                           -                           -                           22,500                        -                             
P11510 2009 NCIGP HARBOR BEACH HOA 11,620                       -                              -                             -                           -                           -                           11,620                        -                             
P11503 2009 NCIP COUNCIL OF FTL CIVIC ASSOC 2,283                         -                              -                             -                           -                           -                           2,283                          -                             
P11517 2009 NCIP DILLARD PARK HOA ENTRY SIGNS 25,083                       -                              -                             -                           -                           -                           25,083                        -                             
P11513 2009 NCIP GOLDEN HEIGHTS HOA 32,404                       -                              -                             -                           -                           -                           32,404                        -                             
P11514 2009 NCIP HARBORDALE CIVIC ASSOCIATION 226                             -                              -                             -                           -                           -                           226                              -                             
P11516 2009 NCIP LAKE RIDGE CIVIC ASSOCIATION 9,764                         -                              -                             -                           -                           -                           9,764                          -                             
P11518 2009 NCIP LAUDERDALE MANORS HOA 3,014                         -                              -                             -                           -                           -                           3,014                          -                             
P11515 2009 NCIP POINCIANA PARK CIVIC ASSOCIATN 17,853                       -                              -                             -                           -                           -                           17,853                        -                             
P11509 2009 NCIP PROGRESSO VILLAGE CIVIC ASSOC 28,220                       -                              -                             -                           -                           -                           28,220                        -                             
P11511 2009 NCIP SAILBOAT BEND CIVIC ASSOCIATN 30,000                       -                              -                             -                           -                           -                           30,000                        -                             
P11507 2009 NCIP SEVEN ISLES HOA BRIDGE IMPROVM 27,209                       -                              -                             -                           -                           -                           27,209                        -                             
P11599 2010 NCIP BAL HARBOUR ENTRANCE ISLAND 9,465                         -                              -                             -                           -                           -                           9,465                          -                             
P11604 2010 NCIP COLEE HAMMOCK ENTRYWAY SIGNS 534                             -                              -                             -                           -                           -                           534                              -                             
P11606 2010 NCIP CORAL RIDGE DECOR STR SIGNS 6,198                         -                              -                             -                           -                           -                           6,198                          -                             
P11607 2010 NCIP DILLARD PARK CURBING 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11602 2010 NCIP DOWNTOWN WAYFINDING SIGNAGE 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11609 2010 NCIP LAKE RIDGE ENTRYWAY SIGNAGE 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11614 2010 NCIP PROGRESSO VILLAGE DEC ST SIGNS 22,500                       -                              -                             -                           -                           -                           22,500                        -                             
P11608 2010 NCIP RIVER GARDEN/ SWEETING MONUMEN 33,520                       -                              -                             -                           -                           -                           33,520                        -                             
P11600 2010 NCIP RIVERSIDE PARK CURBS AND SWALE 31,668                       -                              -                             -                           -                           -                           31,668                        -                             
P11610 2010 NCIP ROCK ISLAND DECOR STREET SIGNS 126                             -                              -                             -                           -                           -                           126                              -                             
P11605 2010 NCIP SEVEN ISLES ASPHALT BRIDGES 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11601 2010 NCIP SOUTH MIDDLE RIVER STR SIGNS 8,495                         -                              -                             -                           -                           -                           8,495                          -                             
P11603 2010 NCIP THE LANDINGS BRIDGE SIGNAGE 1,596                         -                              -                             -                           -                           -                           1,596                          -                             
P11694 2011 NCIP BAL HARBOUR DEC ST POST/LIGHTS 8,383                         -                              -                             -                           -                           -                           8,383                          -                             
P11702 2011 NCIP DILLARD PRK SIDEWALK & CURBING 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11701 2011 NCIP RIVER OAKS SIDEWLK @ SW 15 AVE 70,000                       -                              -                             -                           -                           -                           70,000                        -                             
P11699 2011 NCIP RIVERSIDE PRK CURBING & SWALES 31,641                       -                              -                             -                           -                           -                           31,641                        -                             
P11691 2011 NCIP VICTORIA PRK DECOR STR POSTS 13,022                       -                              -                             -                           -                           -                           13,022                        -                             
P11805 2012 BCIP 13TH ST SOLAR STREET LIGHTS 22,500                       -                              -                             -                           -                           -                           22,500                        -                             
P11803 2012 BCIP FAT VILLAGE 22,500                       -                              -                             -                           -                           -                           22,500                        -                             
P11819 2012 BCIP FTL BEACH VILLAGE MERCHANTS 22,500                       -                              -                             -                           -                           -                           22,500                        -                             
P11797 2012 NCIP DILLARD PARK CURBING 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11799 2012 NCIP GOLDEN HEIGHTS ENTRANCE PAVERS 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11788 2012 NCIP IMPERIAL POINT STREET POSTS 36,995                       -                              -                             -                           -                           -                           36,995                        -                             
P11794 2012 NCIP LAKE AIRE ST LIGHTS & POSTS 35,000                       -                              -                             -                           -                           -                           35,000                        -                             

General Capital Projects Fund
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P11800 2012 NCIP LAKE RIDGE TREES 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11802 2012 NCIP LAUDERDALE MANORS CROSSWALKS 25,000                       -                              -                             -                           -                           -                           25,000                        -                             
P11790 2012 NCIP MELROSE PK ENTRYWAY MONUMENTS 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11795 2012 NCIP MIDDLE RVR TERR DIXIE HWY IMPR 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11798 2012 NCIP OAK RIVER SECURITY ENTRANCE 9,000                         -                              -                             -                           -                           -                           9,000                          -                             
P11792 2012 NCIP RIVERLAND BRICK PAVER CROSSWLK 32,203                       -                              -                             -                           -                           -                           32,203                        -                             
P11801 2012 NCIP ROCK ISLAND ST SIGN POSTS 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11796 2012 NCIP RVR GARDEN SWEETING PK IMPROVE 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11793 2012 NCIP S MIDDLE RVR ENTRYWAY MONUMENT 30,000                       -                              -                             -                           -                           -                           30,000                        -                             
P11789 2012 NCIP SHADY BANKS - HORTT PARK IMPRO 3,956                         -                              -                             -                           -                           -                           3,956                          -                             
P11791 2012 NCIP VICTORIA PARK CROSSWALK 8,000                         -                              -                             -                           -                           -                           8,000                          -                             
P11520 800 MHZ PUBLIC SAFETY RADIO RECONFIGURAT 473,024                     -                              -                             -                           -                           -                           473,024                      -                             
P10720 ADA SETTLEMENT GENERAL FUND BUILDINGS 300                             -                              -                             -                           -                           -                           300                              -                             
P11425 ANNUAL DREDGING 2010-2011 303,370                     -                              -                             -                           -                           -                           303,370                      -                             
P11729 ANNUAL DREDGING 2012/ 13 241,973                     -                              -                             -                           -                           -                           241,973                      -                             
P11650 ANNUAL MARINE FACILITIES & SEAWALL 10/11 13,218                       -                              -                             -                           -                           -                           13,218                        -                             
P11826 BASEBALL FIELDS FOR OSSWALD PARK 278,364                     -                              -                             -                           -                           -                           278,364                      -                             
P11628 BASS PARK POOL RENOVATIONS 59,251                       -                              -                             -                           -                           -                           59,251                        -                             
P10932 BCIP FLAGER VILLAGE IMPROVEMENTS 2004/05 25,000                       -                              -                             -                           -                           -                           25,000                        -                             
P11530 BRIDGE REPAIRS AT SEVERAL LOCATIONS 361,011                     -                              -                             -                           -                           -                           361,011                      -                             
P10742 BRIDGE REPLACEMENT AT HARBORAGE PKWY 12,495                       -                              -                             -                           -                           -                           12,495                        -                             
P11157 CITY HALL SECURITY IMPROVEMENTS 55,093                       -                              -                             -                           -                           -                           55,093                        -                             
P11295 CITYWIDE MESH SECURITY CAMERA SYSTEM 69,535                       -                              -                             -                           -                           -                           69,535                        -                             
P11331 COMMERCIAL BLVD LANDSCAPE IMPROVEMENTS 4,711                         -                              -                             -                           -                           -                           4,711                          -                             
P11762 CONCRETE AND PAVER MAINTENANCE 2011/12 9,698                         -                              -                             -                           -                           -                           9,698                          -                             
P11478 COOLEY'S LANDING MAINTENANCE BUILDING 49,154                       -                              -                             -                           -                           -                           49,154                        -                             
P11727 DISTRICT FOUR PARK 76,318                       -                              -                             -                           -                           -                           76,318                        -                             
P11724 DISTRICT ONE PARK 895                             -                              -                             -                           -                           -                           895                              -                             
P11725 DISTRICT TWO PARK 110,762                     -                              -                             -                           -                           -                           110,762                      -                             
P11834 EAST LAS OLAS DECORATIVE RAILING 70,801                       -                              -                             -                           -                           -                           70,801                        -                             
P10867 FIRE RESCUE MEDICAL USA SYSTEM (MEDUSA) 98                               -                              -                             -                           -                           -                           98                                -                             
P11305 FLAGER HEIGHTS PARK 3,130                         -                              -                             -                           -                           -                           3,130                          -                             
P11818 FLAGLER DRIVE GREENWAY PHASE 2 34,848                       -                              -                             -                           -                           -                           34,848                        -                             
P16004 FLOYD HULL 38                               -                              -                             -                           -                           -                           38                                -                             
P11118 FUEL STORAGE TANK REMOVAL & REPLACEMENT 93                               -                              -                             -                           -                           -                           93                                -                             
P11244 GALT OCEAN SHOPPES ENTRYWAY IMP BCIP 12,681                       -                              -                             -                           -                           -                           12,681                        -                             
P11212 GALT OCEAN SHOPS ENTRANCEWAY 16,000                       -                              -                             -                           -                           -                           16,000                        -                             
P11746 GEORGE ENGLISH PK PLAYGROUND RENOVATIONS 403                             -                              -                             -                           -                           -                           403                              -                             
P11633 GREEN EDUCATION CENTER HOLIDAY PARK 73                               -                              -                             -                           -                           -                           73                                -                             
P11840 GUTHRIE BLAKE PARK 4,775                         -                              -                             -                           -                           -                           4,775                          -                             
P11580 HARBORDALE ELEM SIDEWALKS PHASE 2 23,264                       -                              -                             -                           -                           -                           23,264                        -                             
P11597 HARBORDALE ELEMENTARY SIDEWALK CONSTRUCT 18,115                       -                              -                             -                           -                           -                           18,115                        -                             
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P11745 HARDY PARK FIELD RENOVATION 14,489                       -                              -                             -                           -                           -                           14,489                        -                             
P11402 HAZARD MITIGATION - WIND RETROFIT PJT 174,656                     -                              -                             -                           -                           -                           174,656                      -                             
P11912 HOLIDAY PARK GYM ROOF 44,132                       -                              -                             -                           -                           -                           44,132                        -                             
P11074 HOLIDAY PARK MAINTENANCE FACILITY 1,758                         -                              -                             -                           -                           -                           1,758                          -                             
P11418 HORTT PROPERTY ACQUISITION/ IMPROVEMENTS 1,692                         -                              -                             -                           -                           -                           1,692                          -                             
P16057 LANDSCAPING IMPROVEMENTS 45,387                       -                              -                             -                           -                           -                           45,387                        -                             
P11839 LAUDERDALE MANORS PLAYGROUND 106,300                     -                              -                             -                           -                           -                           106,300                      -                             
P11850 MARINE FACILITIES SEAWALL & BUOY 2012-13 283,970                     -                              -                             -                           -                           -                           283,970                      -                             
P11763 MARSHALL'S POINT BRIDGE NOISE MITIGATION 151,991                     -                              -                             -                           -                           -                           151,991                      -                             
P11709 MELROSE PARK IMPROVEMENTS 8,506                         -                              -                             -                           -                           -                           8,506                          -                             
P11482 MILLS POND PARK IMPROVEMENTS 188,906                     -                              -                             -                           -                           -                           188,906                      -                             
P10202 NCIP HARBOR BEACH 67,664                       -                              -                             -                           -                           -                           67,664                        -                             
P09295 NORTHWEST 7/9 AVENUE CONNECTOR 94,654                       -                              -                             -                           -                           -                           94,654                        -                             
P11673 NW 24TH AVE SIDEWALKS 19,098                       -                              -                             -                           -                           -                           19,098                        -                             
P11744 OCEAN REGULATORY BUOYS & SIGNS 2013-14 106,027                     -                              -                             -                           -                           -                           106,027                      -                             
P11306 OSSWALD PARK 158                             -                              -                             -                           -                           -                           158                              -                             
P11846 PAVEMENT MANAGEMENT SOFTWARE SYSTEM 97,896                       -                              -                             -                           -                           -                           97,896                        -                             

P11712
RADIO COMMUNICATION MICROWAVE REPLACEMENT 708,760                     -                              -                             -                           -                           -                           708,760                      -                             

P11534 RECORDS CENTER SECURITY/BULLETPROOF 34,030                       -                              -                             -                           -                           -                           34,030                        -                             
P11734 RIVER OAKS DEVELOPER TRAFFIC MITIGATION 39,112                       -                              -                             -                           -                           -                           39,112                        -                             
P11632 RIVIERA ISLES UTILITIES UNDERGROUNDING 1,050                         -                              -                             -                           -                           -                           1,050                          -                             
P11252 ROCK ISLAND ENTRYWAY IMPROVEMENT NCIP 28,618                       -                              -                             -                           -                           -                           28,618                        -                             
P11422 SE 15TH ST BOAT LAUNCH & MARINE COMPLEX 1,695                         -                              -                             -                           -                           -                           1,695                          -                             
P11688 SHIRLEY SMALL PARK PAVILLION 396                             -                              -                             -                           -                           -                           396                              -                             
P11821 SMOKER PK, NRTH RIVERWALK & ESPLANADE PK 31,354                       -                              -                             -                           -                           -                           31,354                        -                             
P10777 SOUTH SIDE SCHOOL-PURCHASE & RESTORATION 111,480                     -                              -                             -                           -                           -                           111,480                      -                             
P11924 STRANAHAN PARK FENCE 85,000                       -                              -                             -                           -                           -                           85,000                        -                             
P10969 SW 26TH STREET CLOSURE 2,500                         -                              -                             -                           -                           -                           2,500                          -                             
P11411 TARPON BEND PARK 118,262                     -                              -                             -                           -                           -                           118,262                      -                             
P11764 TOP OF TUNNEL NORTH EXTENSION 99,991                       -                              -                             -                           -                           -                           99,991                        -                             
P11445 TWIN LAKES PARK 423                             -                              -                             -                           -                           -                           423                              -                             
P11838 WALKER PARK PLAYGROUNG 50,842                       -                              -                             -                           -                           -                           50,842                        -                             
P11945 ANNUAL ASPHALTIC CONCRETE RESURFACING -                                  470,000                 -                             -                           -                           -                           470,000                      -                             
P11762 SIDEWALK AND PAVER REPLACEMENT -                                  780,000                 -                             -                           -                           -                           780,000                      -                             
P11952 BRIDGES MASTER PLAN -                                  250,000                 -                             -                           -                           -                           250,000                      -                             
P11953 DOWNTOWN WALKABILITY PROJECT -                                  500,000                 500,000                      
P11954 2014 BCIP 13TH STREET ALLIANCE -                                  22,500                   -                             -                           -                           -                           22,500                        -                             
P11955 2014 BCIP FORT LAUDERDALE BEACH VILLAGE -                                  22,500                   -                             -                           -                           -                           22,500                        -                             
P11948 2014 NCIP BAL HARBOUR LIGHTING FOR ENTRANCEWAY -                                  10,000                   -                             -                           -                           -                           10,000                        -                             

P11947 2014 NCIP CORAL RIDGE NE 13 STREET -                                  17,000                   -                             -                           -                           -                           17,000                        -                             
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P11958 2014 NCIP CROISSANT PARK TREES -                                  4,600                      -                             -                           -                           -                           4,600                          -                             
P11959 2014 NCIP GOLDEN HEIGHTS SPEED HUMPS -                                  16,000                   -                             -                           -                           -                           16,000                        -                             
P11949 2014 NCIP HARBORDALE LANDSCAPE MEDIAN -                                  8,000                      -                             -                           -                           -                           8,000                          -                             
P11961 2014 NCIP LAKE AIRE DECORATIVE STREET POST/SIGNS 

ENTRYWAY
-                                  35,000                   -                             -                           -                           -                           35,000                        -                             

P11962 2014 NCIP LAKE RIDGE TREES -                                  35,000                   -                             -                           -                           -                           35,000                        -                             
P11963 2014 NCIP LAUDERDALE MANORS DECORATIVE STREET 

SIGN
-                                  35,000                   -                             -                           -                           -                           35,000                        -                             

P11964 2014 NCIP MELROSE PARK ENTRYWAY MONUMENT -                                  35,000                   -                             -                           -                           -                           35,000                        -                             
P11965 2014 NCIP MIDDLE RIVER TERRACE DIXIE HWY 

IMPROVEMENTS
-                                  35,000                   -                             -                           -                           -                           35,000                        -                             

P11966 2014 NCIP PALM AIRE WALL -                                  35,000                   -                             -                           -                           -                           35,000                        -                             
P11946 2014 NCIP POINSETTIA HEIGHTS SOLAR LIGHTS FOR 

ENTRYWAY
-                                  18,000                   -                             -                           -                           -                           18,000                        -                             

P11956 2014 NCIP RIVER GARDENS PERIMETER PRIVACY WALL -                                  35,000                   -                             -                           -                           -                           35,000                        -                             

P11957 2014 NCIP SHADY BANKS HORTT PARK TENNIS COURT -                                  35,000                   -                             -                           -                           -                           35,000                        -                             

P11960 2014 NCIP SOUTH MIDDLE RIVER SIDEWALK ON NW 16 
STREET

-                                  35,000                   -                             -                           -                           -                           35,000                        -                             

P11967 WAR MEMORIAL AUDITORIUM AIR HANDLER UNITS -                                  180,000                 -                             -                           -                           -                           180,000                      -                             
P11968 SEVEN ISLES SEAWALL IMPROVEMENTS -                                  100,000                 -                             -                           -                           -                           100,000                      -                             
P11969 IMPERIAL POINT PARK PLAYGROUND REPLACEMENT -                                  100,000                 -                             -                           -                           -                           100,000                      -                             
P11970 RIVERSIDE PARK PLAYGROUND REPLACEMENT -                                  100,000                 -                             -                           -                           -                           100,000                      -                             
P11971 SNYDER PARK PLAYGROUND REPLACEMENT -                                  100,000                 -                             -                           -                           -                           100,000                      -                             
P11972 BASS PARK PLAYGROUND REPLACEMENT -                                  100,000                 -                             -                           -                           -                           100,000                      -                             
P11973 PALM AIRE PARK PLAYGROUND REPLACEMENT -                                  100,000                 -                             -                           -                           -                           100,000                      -                             
P11974 FLAMINGO PARK PLAYGROUND REPLACEMENT -                                  50,000                   -                             -                           -                           -                           50,000                        -                             
P11975 PENEY PARK PLAYGROUND REPLACEMENT -                                  50,000                   -                             -                           -                           -                           50,000                        -                             
P11976 VIRGINIA YOUNG PARK PLAYGROUND REPLACEMENT -                                  100,000                 -                             -                           -                           -                           100,000                      -                             
P11977 SNYDER PARK RESTROOMS SEWER PIPE REPAIR -                                  30,000                   30,000                        -                             
P11978 SOUTH BEACH RESTROOM RENOVATIONS -                                  120,000                 120,000                      -                             
P11951 MORTON CENTER SEWER PIPE REPAIR -                                  25,000                   25,000                        -                             
P11979 ESPLANADE RESTROOM REPAIRS/RENNOVATIONS -                                  120,000                 120,000                      -                             
P11980 WAR MEMORIAL AUDITORIUM ROOF REPLACEMENT -                                  395,000                 395,000                      -                             
P11981 FLOYD HULL MORTON CENTER ROOF REPLACEMENT -                                  50,375                   50,375                        -                             
P11982 CITY HALL ROOF REPLACEMENT -                                  524,600                 524,600                      -                             

P11983
OSSWALD PARK ACTIVITY CENTER ROOF REPLACEMENT -                                  75,000                   75,000                        -                             

P11984 PARKS AND REC ADMIN ROOF REPLACEMENT -                                  40,000                   40,000                        -                             
P11985 ESPLANADE RESTROOM ROOF REPLACEMENT -                                  15,900                   15,900                        -                             
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FY20120131 SE/SW 6 STREET CORRIDOR IMPROVEMENTS -                                  -                              2,700,000             300,000              -                           -                           3,000,000                   3,000,000             
FY20080069 NEW RIVERWALK IMPROVEMENTS -                                  -                              -                             1,000,000          -                           -                           1,000,000                   -                             
FY20140096 FIRE BOAT REPLACEMENT -                                  -                              -                             850,000              -                           -                           850,000                      -                             
FY20130233 EAST LAS OLAS STREET LIGHTS -                                  -                              -                             500,000              -                           -                           500,000                      -                             
FY20140094 SELF CONTAINED BREATHING APPARATUS (SCBA) -                                  -                              -                             -                           1,700,000          -                           1,700,000                   -                             
FY20110043 REHABILITATE RIVERHOUSE -                                  -                              -                             -                           -                           1,494,000          1,494,000                   -                             
11065 ELECTRICAL IMPROVEMENTS NEW RIVER -                                  -                              -                             -                           -                           700,000              700,000                      414,226                
FY20140073 BRIDGE REPLACEMENT AT COCONUT ISLE -                                  -                              -                             -                           -                           -                           -                                   2,000,000             
10740 BRIDGE REPLACEMENT AT LAGUNA TERRACE -                                  -                              -                             -                           -                           -                           -                                   2,510,000             
10741 BRIDGE REPLACEMENT AT SOUTH OCEAN DRIVE -                                  -                              -                             -                           -                           -                           -                                   3,000,000             
10743 BRIDGE REPLACEMENT AT NE 42ND STREET -                                  -                              -                             -                           -                           -                           -                                   2,000,000             
10744 BRIDGE REPLACEMENT AT NE 41ST STREET -                                  -                              -                             -                           -                           -                           -                                   2,000,000             
10796 BRIDGE REPLACEMENT AT E. LAS OLAS BOULEVARD -                                  -                              -                             -                           -                           -                           -                                   4,000,000             
10797 BRIDGE REPLACEMENT AT WEST LAKE DRIVE/LAKE 

LUCILLE
-                                  -                              -                             -                           -                           -                           -                                   4,065,000             

FY20120110 RIVERWALK DISTRICT PLAN: ANDREWS AVENUE BRIDGE -                                  -                              -                             -                           -                           -                           -                                   1,001,000             

10739 BRIDGE REPLACEMENT AT WEST LAKE DRIVE/MERCEDES 
RIVER

-                                  -                              -                             -                           -                           -                                   3,500,000             

FY20140054 BAYVIEW DRIVE BIKE/PEDESTRIAN PROJECT -                                  -                              -                             -                           -                           -                           -                                   140,000                
FY20110072 GALT OCEAN MILE SIDEWALK REPLACEMENT -                                  -                              -                             -                           -                           -                           -                                   800,000                
FY20140042 HIGH MAST LIGHTING SYSTEM COMMERCIAL BLVD. -                                  -                              -                             -                           -                           -                           -                                   150,000                
FY20120130 BROWARD BOULEVARD CORRIDOR IMPROVEMENTS -                                  -                              -                             -                           -                           -                           -                                   630,000                
FY20080007 CROISSANT PARK BALL FIELD RENOVATIONS -                                  -                              -                             -                           -                           -                           -                                   800,000                
10427 NEW RIVER PUMPOUT FACILITIES  RENOVATIONS -                                  -                              -                             -                           -                           -                           -                                   955,107                
FY20130246 ENTRANCEWAY SIGNAGE -                                  -                              -                             -                           -                           -                           -                                   1,000,000             
FY20080169 POLICE HEADQUARTERS AIR CONDITIONING SYSTEMS -                                  -                              -                             -                           -                           -                           -                                   1,054,900             
FY20130184 ANNIE BECK PARK IMPROVEMENTS -                                  -                              -                             -                           -                           -                           -                                   68,940                   
FY20130190 PUBLIC SAFETY TRAINING FACILITY -                                  -                              -                             -                           -                           -                           -                                   4,146,000             
FY20130162 FORT LAUDERDALE BEACH PARK RENOVATIONS -                                  -                              -                             -                           -                           -                           -                                   1,000,000             

11214
WAR MEMORIAL STAGE ELECTRIC AND STAGE RIGGING 
REPL -                                  -                              -                             -                           -                           -                           -                                   1,400,000             

FY20130199 CITY HALL ELEVATOR MODERNIZATION -                                  -                              -                             -                           -                           -                           -                                   1,150,000             
11034 MARINE FACILITIES AND MOORING BUOYS -                                  -                              -                             -                           -                           -                           -                                   3,000,000             
FY20100180 POLICE HEADQUARTERS ROOF REPLACEMENT -                                  -                              -                             -                           -                           -                           -                                   592,000                
11907 ANNUAL DREDGING 2014 -                                  -                              -                             -                           -                           -                           -                                   2,620,000             
FY20140037 POLICE MARINE PATROL VESSELS -                                  -                              -                             -                           -                           -                           -                                   1,280,000             
FY20080179 POLICE HEADQUARTERS REPLACEMENT -                                  -                              -                             -                           -                           -                           -                                   78,000,000           
FY20080031 FLOYD HULL PARK RENOVATIONS -                                  -                              -                             -                           -                           -                           -                                   1,225,000             

FY20140034 POLICE HEADQUARTERS SECURITY DOOR CARD READER 
SYSTEM -                                  -                              -                             -                           -                           -                           -                                   205,000                

34 - FY 2014 - 2018 Adopted Community Investment Plan



Project 
Number

Project Title

 Unspent 
Balance

August 28, 
2013 

 FY 2014*  FY 2015  FY 2016  FY 2017  FY 2018 
 FY 2014-2018 

CIP Total** 
 Unfunded 

Needs 

City of Fort Lauderdale
FY 2014 - FY 2018

Five-Year Community Investment Plan

FY20140031 POLICE INDOOR GUN RANGE -                                  -                              -                             -                           -                           -                           -                                   1,200,000             
FY20130188 GEORGE ENGLISH PARK BOAT RAMP RENOVATIONS -                                  -                              -                             -                           -                           -                           -                                   165,000                
FY20110033 POLICE OUTDOOR GUN RANGE -                                  -                              -                             -                           -                           -                           -                                   1,078,016             
11643 NEW RIVER BOAT CROSSING & PAVILION -                                  -                              -                             -                           -                           -                           -                                   750,000                
FY20100181 POLICE HEADQUARTERS ELEVATOR REPLACEMENTS -                                  -                              -                             -                           -                           -                           -                                   300,000                

FY20090022
NEW DEGRAFFENREIDT COMMUNITY CENTER/BASS PARK -                                  -                              -                             -                           -                           -                           -                                   3,150,000             

FY20140036 POLICE MOBILE COMMAND VEHICLE -                                  -                              -                             -                           -                           -                           -                                   880,000                
11082 NEW MILLS POND IMPROVEMENTS -                                  -                              -                             -                           -                           -                           -                                   500,600                
FY20140099 AIRCONDITIONING  FIRE STATION #2 -                                  -                              -                             -                           -                           -                           -                                   375,000                
FY20140097 FIELD CONVERSION HOLIDAY PARK -                                  -                              -                             -                           -                           -                           -                                   1,500,000             
FY20140044 SNYDER PARK DOCK & RAMP -                                  -                              -                             -                           -                           -                           -                                   130,000                
FY20080071 SNYDER PARK IMPROVEMENTS -                                  -                              -                             -                           -                           -                           -                                   1,500,000             

FY20140029
SHADE OVER HOLIDAY PARK BASEBALL FIELD BLEACHERS -                                  -                              -                             -                           -                           -                           -                                   250,000                

FY20090017 BASS PARK POOL BUILDING RENOVATION -                                  -                              -                             -                           -                           -                           -                                   1,600,000             
FY20080048 NEW SHIRLEY SMALL PARK  COMMUNITY CENTER -                                  -                              -                             -                           -                           -                           -                                   2,000,000             
FY20140013 LAURA WARD PLAZA UPGRADES -                                  -                              -                             -                           -                           -                           -                                   125,000                
11908 FEC & CSX RAILROAD CROSSING REHABILITATION -                                  -                              -                             -                           -                           -                           -                                   1,000,000             

FY20090029 WAR MEMORIAL AUDITORIUM SEATING SYSTEM 
REPLACEMENT -                                  -                              -                             -                           -                           -                           -                                   625,000                

FY20120094 NEW OSSWALD  GOLF COURSE LIGHTS -                                  -                              -                             -                           -                           -                           -                                   558,000                
FY20120108 PROPERTY PURCHASE WAVERLY ROAD -                                  -                              -                             -                           -                           -                           -                                   1,300,800             
FY20080068 NEW RIVERLAND MULTIPURPOSE FIELD LIGHTING -                                  -                              -                             -                           -                           -                           -                                   497,250                

FY20080181 PARKS COMPOUND BUILDING RENOVATIONS - SW 14 
AVE -                                  -                              -                             -                           -                           -                           -                                   590,000                

11216
-                                  -                              -                             -                           -                           -                           -                                   195,000                

FY20100238 NEW RIVERLAND PARK SENIOR CITIZENS CENTER -                                  -                              -                             -                           -                           -                           -                                   1,500,000             
FY20140020 SWEETING PARK DOCK/FISHING PIER -                                  -                              -                             -                           -                           -                           -                                   80,000                   
FY20140035 POLICE HEADQUARTERS OFFICE REORGANIZATION -                                  -                              -                             -                           -                           -                           -                                   1,447,875             
FY20120093 NEW HOLIDAY PARK RACQUETBALL COURTS -                                  -                              -                             -                           -                           -                           -                                   728,483                
FY20140040 RIVERSIDE PARK RESTROOMS -                                  -                              -                             -                           -                           -                           -                                   152,400                
FY20140084 ISLE OF PALMS SEAWALL IMPROVEMENTS -                                  -                              -                             -                           -                           -                           -                                   800,000                
FY20140022 CARTER PARK ENERGY EFFICIENT ESCO -                                  -                              -                             -                           -                           -                           -                                   505,000                
FY20130201 CITY HALL - ENERGY EFFICIENT RETROFIT ESCO -                                  -                              -                             -                           -                           -                           -                                   745,000                
FY20130202 FIVE ASH / 38TH ST PW UTILITIES ADMIN - ESCO -                                  -                              -                             -                           -                           -                           -                                   350,000                
FY20130230 HOLIDAY PARK ENERGY SAVINGS (ESCO) -                                  -                              -                             -                           -                           -                           -                                   6,261,000             
FY20110036 MIDDLE RIVER TERRACE - DIXIE HWY CORRIDOR 

IMPROVEMENTS
-                                  -                              -                             -                           -                           -                           -                                   1,500,000             

FY20110005 MILLS POND PARKING, LAKE SIDE & NW FIELD LIGHTS 
ESCO

-                                  -                              -                             -                           -                           -                           -                                   502,250                
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FY20130200 MIZELL CENTER - ENERGY EFFICIENT RETROFIT ESCO -                                  -                              -                             -                           -                           -                           -                                   400,000                
FY20130198 NEW STRANAHAN LIGHTING -                                  -                              -                             -                           -                           -                           -                                   110,500                
FY20080074 NEW WARFIELD PARK IMPROVEMENTS -                                  -                              -                             -                           -                           -                           -                                   606,355                
FY20080075 NEW WATER SPRAY PARKS -                                  -                              -                             -                           -                           -                           -                                   900,000                
FY20130205 OSSWALD ACTIVITY CENTER - ENERGY ESCO -                                  -                              -                             -                           -                           -                           -                                   40,000                   
FY20130207 PARKS & RECREATION ADMIN - ENERGY EFFICIENT ESCO -                                  -                              -                             -                           -                           -                           -                                   125,000                

FY20130203 POLICE DEPARTMENT - ENERGY EFFICIENT RETROFIT 
ESCO

-                                  -                              -                             -                           -                           -                           -                                   800,000                

FY20080185 ROOF REPLACEMENTS - ESCO -                                  -                              -                             -                           -                           -                           -                                   2,524,825             
FY20130201 SPORTS FIELD & GARAGE LIGHTING - ENERGY EFFICIENT -                                  -                              -                             -                           -                           -                           -                                   9,380,100             

FY20130234 SUNRISE INTRACOASTAL - STREET LIGHT WIRING -                                  -                              -                             -                           -                           -                           -                                   200,000                
Fund 331 CIP General Fund Total 6,242,402$               4,809,475              2,700,000             2,650,000          1,700,000          2,194,000          20,295,877                177,635,627         

P10777 SOUTH SIDE SCHOOL-PURCHASE & RESTORATION 92,979                       -                              -                             -                           -                           -                           92,979                        -                             
P11761 ANNUAL ASPHALTIC CONTRETE RESURF 2012-13 1,296,474                  -                              -                             -                           -                           -                           1,296,474                   -                             
P11945 ANNUAL ASPHALTIC CONTRETE RESURFACING -                                  730,000                 720,000                710,000              700,000              700,000              3,560,000                   -                             
11762 SIDEWALK AND PAVER REPLACEMENT 140,973                     -                              -                             -                           -                           -                           140,973                      320,000                
Fund 332 Gas Tax Fund Total 1,530,426$               730,000                 720,000                710,000             700,000             700,000             5,090,426                  320,000                

P11368 TEMPORARY FIRE STATION 49 6,782                         -                              -                             -                           -                           -                           6,782                          -                             
P11024 NEW FIRE STATIONS SHARED PROJECT COSTS 8,050                         -                              -                             -                           -                           -                           8,050                          -                             
P10912 FIRE STATION 49 DESIGN & CONSTRUCTION 55,370                       -                              -                             -                           -                           -                           55,370                        -                             
P11892 TEMPORARY FIRE STATION 54 219,747                     -                              -                             -                           -                           -                           219,747                      -                             
P10919 NEW FIRE STATION 35 512,849                     -                              -                             -                           -                           -                           512,849                      -                             
P10911 FIRE STATION 46 DESIGN & CONSTRUCTION 1,427,536                  -                              -                             -                           -                           -                           1,427,536                   -                             
P10909 SE FIRE STATION DESIGN & CONSTRUCTION 2,087,795                  -                              -                             -                           -                           -                           2,087,795                   -                             
P10918 NEW FIRE STATION 13 3,894,389                  -                              -                             -                           -                           -                           3,894,389                   -                             
P10914 NEW FIRE STATION 54 4,117,740                  -                              -                             -                           -                           -                           4,117,740                   -                             
Fund 336 Fire Rescue Bond 2005 Series Total 12,330,258$             -                              -                             -                          -                          -                          12,330,258                -                             

P10777 SOUTH SIDE SCHOOL-PURCHASE & RESTORATION 3,681                         -                              -                             -                           -                           -                           3,681                          -                             
P16004 FLOYD HULL 8,686                         -                              -                             -                           -                           -                           8,686                          -                             
Fund 340 GOB Construction Fund 1997 Total 12,367$                     -                              -                             -                          -                          -                          12,367                        -                             

Gas Tax

Fire Rescue Bond 2005 Series

GOB Construction Fund 1997
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P11446 A1A NORTHERN CITY LIMIT STREETSCAPE IMP 300,000                     -                              -                             -                           -                           -                           300,000                      -                             
P11498 A1A SEABREEZE BLVD TRANSIT IMPROVEMENTS 55,139                       -                              -                             -                           -                           -                           55,139                        -                             
P11826 BASEBALL FIELDS FOR OSSWALD PARK 112,809                     -                              -                             -                           -                           -                           112,809                      -                             
P11322 BEACH IMPROVEMENTS 303,815                     -                              -                             -                           -                           -                           303,815                      -                             
P11578 BEACH WALL DECORATIVE LIGHTING SYSTEM 119,446                     -                              -                             -                           -                           -                           119,446                      -                             
P11418 HORTT PROPERTY ACQUISITION/ IMPROVEMENTS 175                             -                              -                             -                           -                           -                           175                              -                             
P11532 LAS OLAS MEDIANS 350,000                     -                              -                             -                           -                           -                           350,000                      -                             
P00001 NOT PROJECT RELATED 1,657,282                  -                              -                             -                           -                           -                           1,657,282                   -                             
P11774 RIVERWALK LIGHTING 98,192                       -                              -                             -                           -                           -                           98,192                        -                             
P11827 SEAWALL REPLACEMENT ALONG NEW RIVER 765,666                     -                              -                             -                           -                           -                           765,666                      -                             
P10777 SOUTH SIDE SCHOOL-PURCHASE & RESTORATION 2,682,628                  -                              -                             -                           -                           -                           2,682,628                   -                             
Fund 343 Special Obligation Construction 2008B Total 6,445,153$               -                              -                             -                          -                          -                          6,445,153                  -                             

P10720 ADA SETTLEMENT GENERAL FUND BUILDINGS 532,548                     -                              -                             -                           -                           -                           532,548                      -                             
P11923 BAYVIEW DRIVE SIDEWALK RESTORATION 349,851                     -                              -                             -                           -                           -                           349,851                      -                             
P11782 SAILBOAT BEND-NORTH-FLOATING DOCK 102,545                     -                              -                             -                           -                           -                           102,545                      -                             
P11827 SEAWALL REPLACEMENT ALONG NEW RIVER 46,384                       -                              -                             -                           -                           -                           46,384                        -                             
Fund 344 Excise Tax Bond Construction 1998C Total 1,031,328$               -                              -                             -                          -                          -                          1,031,328                  -                             

P11600 2010 NCIP RIVERSIDE PARK CURBS AND SWALE 7,462                         -                              -                             -                           -                           -                           7,462                          -                             
P11708 2011 BCIP 13TH ST ALLIANCE LIGHTING 15,000                       -                              -                             -                           -                           -                           15,000                        -                             
P11707 2011 BCIP 17 ST ALLIANCE WAYFND SIGNAGE 15,000                       -                              -                             -                           -                           -                           15,000                        -                             
P11705 2011 BCIP MIDTWN BUS ASN WAYFND SGN & TR 15,000                       -                              -                             -                           -                           -                           15,000                        -                             
P11696 2011 NCIGP HARBOR BCH LANDSCAPED MEDIANS 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11694 2011 NCIP BAL HARBOUR DEC ST POST/LIGHTS 1,668                         -                              -                             -                           -                           -                           1,668                          -                             
P11692 2011 NCIP BEVERLY HGTS TRAFFIC CALMING 23,000                       -                              -                             -                           -                           -                           23,000                        -                             
P11700 2011 NCIP DORSEY RIVERBEND CRB & SIDEWLK 33,168                       -                              -                             -                           -                           -                           33,168                        -                             
P11690 2011 NCIP MELROSE PRK LNDSCP & ENTRY SGN 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11698 2011 NCIP MIDDLE RIVER TERR DIXIE IMPROV 20,050                       -                              -                             -                           -                           -                           20,050                        -                             
P11697 2011 NCIP POINCIANA PRK LNDSCP MEDIANS 35,000                       -                              -                             -                           -                           -                           35,000                        -                             
P11703 2011 NCIP PROGRESSO VILL DECOR STR SIGNS 2,049                         -                              -                             -                           -                           -                           2,049                          -                             
P11695 2011 NCIP SOUTH MIDDLE RIVER SIDEWALK 20,103                       -                              -                             -                           -                           -                           20,103                        -                             
P11650 ANNUAL MARINE FACILITIES & SEAWALL 10/11 63,903                       -                              -                             -                           -                           -                           63,903                        -                             
P11650 ANNUAL MARINE FACILITIES & SEAWALL 10/11 82,370                       -                              -                             -                           -                           -                           82,370                        -                             
P11826 BASEBALL FIELDS FOR OSSWALD PARK 95,448                       -                              -                             -                           -                           -                           95,448                        -                             
P11530 BRIDGE REPAIRS AT SEVERAL LOCATIONS 109,327                     -                              -                             -                           -                           -                           109,327                      -                             
P11807 CENTENNIAL CELEBRATION LEGACY PROJECT 300,000                     -                              -                             -                           -                           -                           300,000                      -                             
P11815 CITYWIDE TELEPHONE SYSTEM UPGRADE PH. 2 441,129                     -                              -                             -                           -                           -                           441,129                      -                             
P11305 FLAGER HEIGHTS PARK 11,252                       -                              -                             -                           -                           -                           11,252                        -                             
P11912 HOLIDAY PARK GYM ROOF 130,000                     -                              -                             -                           -                           -                           130,000                      -                             

Excise Tax Bond Construction 1998C

Special Obligation Construction 2011

Special Obligation Construction 2008B
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P10202 NCIP HARBOR BEACH 6,500                         -                              -                             -                           -                           -                           6,500                          -                             
P11654 NW 19TH STREET MEDIANS 834,454                     -                              -                             -                           -                           -                           834,454                      -                             
P11784 ORANGE BOWL FIELD AT CATER PARK 352,922                     -                              -                             -                           -                           -                           352,922                      -                             
P10585 PALM AIRE WALL IMPROVEMENTS 148,868                     -                              -                             -                           -                           -                           148,868                      -                             
P11231 RIVERWALK IMPROVEMENTS 149,974                     -                              -                             -                           -                           -                           149,974                      -                             
P10904 SAILBOAT BEND PRESERVE PROJECT 250,454                     -                              -                             -                           -                           -                           250,454                      -                             
P11646 WAR MEMORIAL /PARKER PLAYHOUSE MARQUEE 64,991                       -                              -                             -                           -                           -                           64,991                        -                             
Fund 345 Special Obligation Construction 2011 Total 3,299,093$               -                              -                             -                          -                          -                          3,299,093                  -                             

P10648 NEW AQUATICS CENTER/PARKING GARAGE 24,334,729                -                              -                             -                           -                           -                           24,334,729                 -                             
P11322 BEACH IMPROVEMENTS 525,000                     -                              -                             -                           -                           -                           525,000                      -                             
P11578 BEACH WALL DECORATIVE LIGHTING SYSTEM 173,491                     -                              -                             -                           -                           -                           173,491                      -                             
P00464 CENTRAL BEACH AREA CIP 258,787                     -                              -                             -                           -                           -                           258,787                      -                             
P11675 OCEANSIDE PLAZA 162,633                     -                              -                             -                           -                           -                           162,633                      -                             
P11265 SOUTH BEACH PLAYGROUND REPLACEMENT 50,000                       -                              -                             -                           -                           -                           50,000                        -                             
P11678 LAS OLAS BEACH PLAZA 46,252                       -                              -                             -                           -                           -                           46,252                        -                             
P11680 SR A1A BEACHFRONT PROMENADE 38,601                       -                              -                             -                           -                           -                           38,601                        -                             
P11682 CHANNEL SQUARE 34,817                       -                              -                             -                           -                           -                           34,817                        -                             
P11498 A1A SEABREEZE BLVD TRANSIT IMPROVEMENTS 5,801                         -                              -                             -                           -                           -                           5,801                          -                             
P11679 SEBASTIAN ST/ALHAMBRA ST PARKING GARAGE 163,037                     2,137,000              -                             -                           -                           -                           2,300,037                   -                             
P11677 INTRACOASTAL PROMENADE/MARINA EXPANSION 44,414                       500,000                 8,000,000             -                           -                           -                           8,544,414                   -                             
11900 LAS OLAS BLVD CORRIDOR IMPROVEMENTS -                                  500,000                 -                             21,750,000        -                           -                           22,250,000                 -                             
P11681 SR A1A STREETSCAPE IMPROVEMENTS WESTSIDE 101,538                     350,000                 6,230,500             -                           -                           -                           6,682,038                   -                             
P11676 ALMOND AVENUE STREETSCAPE 58,520                       250,000                 1,863,000             -                           -                           -                           2,171,520                   -                             
11671 LAS OLAS MARINA & AQUATICS COMPLEX DREDGING -                                  207,790                 1,981,000             -                           -                           -                           2,188,790                   -                             

11670 NEW BAHIA MAR DREDGING -                                  90,461                   863,000                -                           -                           -                           953,461                      -                             
Fund 346 CRA Beach Total 25,997,619$             4,035,251              18,937,500          21,750,000        -                          -                          70,720,370                -                             

P10448 6 ST/SISTRUNK STREETSCAPE & ENHANCEMENTS 928,939                     -                              -                             -                           -                           -                           928,939                      -                             
P11550 BUILDING DESIGN AND PLANNING SERVICES 93,575                       -                              -                             -                           -                           -                           93,575                        -                             
P10150 BUSINESS INCENTIVES 543,648                     -                              -                             -                           -                           -                           543,648                      -                             
P10665 GENERAL FACADE PROGRAM 128,047                     -                              -                             -                           -                           -                           128,047                      -                             
P11740 IN FILL HOUSING CONTRIBUTIONS 195,000                     -                              -                             -                           -                           -                           195,000                      -                             
P10649 MIDTOWN DEVELOPMENT ASSISTANCE 5,390                         -                              -                             -                           -                           -                           5,390                          -                             
P10539 MIDTOWN FACADE 357,229                     -                              -                             -                           -                           -                           357,229                      -                             
P10647 MIDTOWN PROPERTY MAINTENANCE 40,433                       -                              -                             -                           -                           -                           40,433                        -                             
P09295 NORTHWEST 7/9 AVENUE CONNECTOR 14,480                       -                              -                             -                           -                           -                           14,480                        -                             
P11739 NW GARDENS STREETSCAPE ENHANCEMENTS 229,267                     -                              -                             -                           -                           -                           229,267                      -                             
P10015 NW/PROGRESSO/FLAGLER HEIGHTS CRA 106,612                     -                              -                             -                           -                           -                           106,612                      -                             
P10830 SISTRUNK BLVD WATERMAIN 11,441                       -                              -                             -                           -                           -                           11,441                        -                             
P11485 NW NEIGHBORHOOD PEDESTRIAN PATHWAY IMPRVS 308,162                     1,060,000              -                             -                           -                           -                           1,368,162                   -                             

CRA Beach Fund

 CRA - NWPFH Fund
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P11487 NW 9 AVENUE ENHANCEMENT PROJECT -                                  800,000                 800,000                400,000              -                           -                           2,000,000                   -                             
P11986 NPF CRA STREET IMPROVEMENT GRANT -                                  600,000                 250,000                250,000              -                           -                           1,100,000                   -                             
P11987 MIZELL CENTER UPGRADE -                                  300,000                 -                             -                           -                           -                           300,000                      -                             
P11988 FAT VILLAGE CORRIDOR IMPROVEMENTS -                                  295,000                 245,000                -                           -                           -                           540,000                      -                             
P11989 NPF CRA WIRELESS CAMERA AND WI-FI -                                  300,000                 -                             -                           -                           -                           300,000                      -                             
P11990 COMMUNITY INITIATIVES PROJECTS -                                  100,000                 100,000                100,000              100,000              100,000              500,000                      -                             
FY20120092 NEW CARTER PARK SENIOR CENTER -                                  -                              2,100,000             -                           -                           -                           2,100,000                   -                             
Fund 347 CRA - NWPFH Fund Total 2,962,223$               3,455,000 3,495,000 750,000 100,000 100,000 10,862,223 -                             

P11849 PROPERTY PURCHASE DORSEY RIVERBEND 49,970                       -                              -                             -                           -                           -                           49,970                        -                             
P11353 RIVER OAKS/ GORE PARK IMPROVEMENTS 391,183                     -                              -                             -                           -                           -                           391,183                      -                             
P11538 RIVERLAND PARK PAVILION 74,961                       -                              -                             -                           -                           -                           74,961                        -                             
P11918 RIVERMONT PARK 199,972                     -                              -                             -                           -                           -                           199,972                      -                             
P10904 SAILBOAT BEND PRESERVE PROJECT 59,687                       -                              -                             -                           -                           -                           59,687                        -                             
P11411 TARPON BEND PARK 335,526                     -                              -                             -                           -                           -                           335,526                      -                             
Fund 350 Park Impact Fee Fund Total 1,111,300$               -                              -                             -                          -                          -                          1,111,300                  -                             

P10536 LINCOLN PARK ENVIRONMENTAL ISSUES 8,809                         -                              -                             -                           -                           -                           8,809                          -                             
P10950 LINCOLN PARK EXPANSION 84,410                       -                              -                             -                           -                           -                           84,410                        -                             
P10894 LINCOLN PARK REMEDIATION 7,278                         -                              -                             -                           -                           -                           7,278                          -                             
P00001 NOT PROJECT RELATED 73,997                       -                              -                             -                           -                           -                           73,997                        -                             
P09921 TRASH TRANSFER STATION - PLANT A 54,900                       -                              -                             -                           -                           -                           54,900                        -                             
P11139 UTILITY BILLING SYSTEM REPLACEMENT 83,883                       -                              -                             -                           -                           -                           83,883                        -                             
P08631 WINGATE LANDFILL CLOSURE 146,158                     -                              -                             -                           -                           -                           146,158                      -                             
P08848 WINGATE LANDFILL RI/FS CONSULTANT 188,842                     -                              -                             -                           -                           -                           188,842                      -                             
P10098 WINGATE ROADSITE REMEDIATION AGREEMENT 50,753                       -                              -                             -                           -                           -                           50,753                        -                             
Fund 409 Sanitation Fund Total 699,029$                   -                              -                             -                          -                          -                          699,029 -                             

P11731 48 IN WASTEWATER PIPE EMERGENCY REPL 217,537                     -                              -                             -                           -                           -                           217,537                      -                             
P10669 ADVERTISING/PERMITS/PRINTING BEFORE BIDS 52,679                       -                              -                             -                           -                           -                           52,679                        -                             
P10541 G T LOHMEYER WWTP IMPROVEMENTS 178,428                     -                              -                             -                           -                           -                           178,428                      -                             
P11773 GTL  PLANT REHABILITATION OF PCCP PIPE 522,754                     -                              -                             -                           -                           -                           522,754                      -                             
P11624 GTL 48-IN FM CONNECT AT PRETREAT BLDG 2,272                         -                              -                             -                           -                           -                           2,272                          -                             
P11683 GTL BUILDING PARAPET AND ENVELOPE REPAIR 234,126                     -                              -                             -                           -                           -                           234,126                      -                             
P11689 GTL DEWATERING SLUDGE FEED MIXERS REPLAC 352,296                     -                              -                             -                           -                           -                           352,296                      -                             
P11710 GTL EMERGENCY GENERATOR CONNECTION 491,400                     -                              -                             -                           -                           -                           491,400                      -                             
P11876 GTL GRIT CHAMBER REHAB: PRELIM DESIGN 298,925                     -                              -                             -                           -                           -                           298,925                      -                             
P11420 GTL INJECTION WELL MECHANICAL TESTING 13,622                       -                              -                             -                           -                           -                           13,622                        -                             
P11582 GTL PUB AD SYSTEM, LOX & CONCR IMPRV 1,461,225                  -                              -                             -                           -                           -                           1,461,225                   -                             
P11917 GTL REACTOR 1 & OXYGEN BLDG MCC ELEC UPG 507,500                     -                              -                             -                           -                           -                           507,500                      -                             
P11340 GTL STURCTURE & WELL IMPROVEMENTS 138,666                     -                              -                             -                           -                           -                           138,666                      -                             
P11781 GTL WWTP CRYOGENIC PLANT UPGRADES 47,995                       -                              -                             -                           -                           -                           47,995                        -                             

Park Impact Fees

Sanitation Fund

Central Region/Wastewater 
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P11854 REGIONAL WASTEWATER METER REPLACEMENT 99,961                       -                              -                             -                           -                           -                           99,961                        -                             
P00401 REGIONAL REPLACEMENT/RECAPITALIZATION 3,869,459                  5,288,711              5,412,268             5,425,863          5,374,109          5,371,436          30,741,846                 -                             
Fund 451 Central Region/Wastewater Total 8,488,844$               5,288,711 5,412,268 5,425,863 5,374,109 5,371,436 35,361,231 -                             

P10163 PROCESS CONTROL FIVEASH/GTL/PUMP STATION 9,964                         -                              -                             -                           -                           -                           9,964                          -                             
P10848 SOUTH MIDDLE RIVER N. SMALL WATER MAINS 23,508                       -                              -                             -                           -                           -                           23,508                        -                             
P10737 BRIDGE REPLACEMENT AT SE 15TH AVE 40,238                       -                              -                             -                           -                           -                           40,238                        -                             
P11567 PUMP ST REHABS A12, B10, B22, D37 & D45 57,116                       -                              -                             -                           -                           -                           57,116                        -                             
P11263 SPECIAL COUNCIL/PROJECT LEGAL DISPUTES 71,978                       -                              -                             -                           -                           -                           71,978                        -                             
P11866 DIXIE WELLFIELD 99,951                       -                              -                             -                           -                           -                           99,951                        -                             
P11685 WATER MONITORING SYSTEM (SCADA) 195,369                     -                              -                             -                           -                           -                           195,369                      -                             
P11855 PROSPECT WELLFIELD IMPROVEMENT R&R 249,970                     -                              -                             -                           -                           -                           249,970                      -                             
P11586 C12 & 13 INTERCONNECT - BRW CTY INTRLCL 360,000                     -                              -                             -                           -                           -                           360,000                      -                             
P11877 FLCC REMEDIATION ACTION PLAN 843,665                     -                              -                             -                           -                           -                           843,665                      -                             
P11857 ANNUAL UTILITIES RESTORATION 2012-13 876,771                     -                              -                             -                           -                           -                           876,771                      -                             
P11484 DIXIE WELLFIELD RAW WATER MAIN RPLCMNT 1,031,373                  -                              -                             -                           -                           -                           1,031,373                   -                             
P11577 W/W CONVEYANCE SYS SEWER BASIN A-21 1,651,596                  -                              -                             -                           -                           -                           1,651,596                   -                             
P10940 SEWER AREA 19 ANNEXED RIVERLAND W&S MNS 2,638,525                  -                              -                             -                           -                           -                           2,638,525                   -                             
P11856 PEELE DIXIE R&R 7,229,970                  (7,229,970)             1,000,000             1,500,000          -                           -                           2,500,000                   -                             
P11589 FIVEASH WTP DISINFECTION IMPROVEMENTS 6,822,117                  (6,822,117)             6,000,000             15,000,000        6,000,000          -                           27,000,000                 -                             
P10365 WATER & WASTEWATER PROGRAM MANAGEMENT 4,983,665                  (4,983,665)             -                             -                           -                           -                           -                                   -                             
P11719 SUNRISE BVD MIDDLE RVR BDGE WM RELOC/DES 3,703,161                  (3,703,161)             300,000                -                           -                           -                           300,000                      -                             
P11720 IMPERIAL POINT LARGE WATER MN - PHASE 2 3,748,414                  (3,648,414)             533,201                -                           -                           -                           633,201                      -                             
P11565 CORAL RIDGE CLUB ESTATES SEWER BASIN B-1 3,175,000                  (2,902,273)             3,500,000             -                           -                           -                           3,772,727                   -                             
P11664 BASIN B-6 SANITARY SEWER SYSTEM REHAB 3,099,980                  (2,827,253)             2,500,000             -                           -                           -                           2,772,727                   -                             
P11405 NW 2ND AVE TANK & PUMP STATION REHAB 2,225,846                  (2,000,000)             -                             -                           -                           -                           225,846                      -                             
P11865 CORAL RIDGE ISLES SEWER BASIN B-13 REHAB 2,222,480                  (1,949,753)             -                             2,750,000          -                           -                           3,022,727                   -                             
P10853 FLAGLER HEIGHTS SMALL WATER MAIN IMPROV 1,941,871                  (1,941,871)             583,172                386,746              -                           -                           969,918                      -                             
P11571 OAKLAND PARK BEACH AREA WATER MAIN 2,392,916                  (1,892,916)             931,834                931,834              -                           -                           2,363,668                   -                             
P11566 RIO VISTA SEWER BASIN D-43 REHAB 1,905,000                  (1,632,273)             2,000,000             -                           -                           -                           2,272,727                   -                             
P11563 VICTORIA PARK SEWER BASIN A-19 REHAB 1,902,134                  (1,629,407)             2,500,000             -                           -                           -                           2,772,727                   -                             
P11767 BASIN A-18  SANITARY SEWER SYSTEM REHAB 1,250,000                  (1,250,000)             272,727                2,500,000          -                           -                           2,772,727                   -                             
P11864 BERMUDA RIVERA SEWER BASIN B-2 1,349,980                  (1,077,253)             -                             2,000,000          -                           -                           2,272,727                   -                             
P11622 SW 20 CT, SW 22 TER, SW 24 AV SML WTR MN 1,350,811                  (850,811)                373,915                -                           -                           -                           873,915                      -                             
P11471 SHADY BANKS SMALL WM IMPROVMNT - PHASE 2 625,516                     (625,516)                375,516                -                           -                           -                           375,516                      -                             
P11828 FILTERS 10, 11, 12, & 13 REHAB-FIVEASH 566,016                     (566,016)                166,000                -                           -                           -                           166,000                      -                             
P11246 WATER TREATMENT PLANT REPAIR/REPLACEMENT 799,710                     (549,710)                250,000                299,710              -                           -                           799,710                      -                             
P11777 54" FM EMERGENCY REPAIR WITH 48" DIP 541,932                     (541,932)                -                             -                           -                           -                           0.19                             -                             
P11858 WATER & SEWER MASTER PLAN UPDATE 499,961                     (499,961)                -                             -                           -                           -                           (0.49)                           -                             
P11247 DISTRIBUTION & COLLECTION REPAIR/REPLACE 719,716                     (419,716)                419,716                719,716                      -                             
P11853 SANITARY SEWER COLLECTION  REHAB 2012-13 399,970                     (399,970)                -                             -                           -                           -                           0.38                             -                             
P10830 SISTRUNK BLVD WATERMAIN 360,767                     (360,767)                -                             -                           -                           -                           (0.30)                           -                             
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P11831 A-19 EMERGENCY SANITATION SEWER REPLACEM 237,461                     (237,461)                -                             -                           -                           -                           -                                   -                             
P11399 DIXE WELLFIELD ABANDONMENT 159,180                     (149,180)                -                             -                           -                           -                           10,000                        -                             
P11476 CMS REHABILITATION 109,430                     (89,430)                  -                             -                           -                           -                           20,000                        -                             
P11889 PUMP STATIONS A-44 A-97 C-31 ABANDONMENT 108,267                     (43,307)                  43,307                  -                           -                           -                           108,267                      -                             
P10669 ADVERTISING/PERMITS/PRINTING BEFORE BIDS 15,858                       (15,858)                  -                             -                           -                           -                           (0.21)                           -                             
P11481 FLORIDIAN AQUIFER WELLFIELD 15,687                       (15,687)                  -                             -                           -                           -                           0.40                             -                             
P11652 ANNUAL CONTRACT 2011-12 UTILITIES REPAIR 11,005                       (11,005)                  -                             -                           -                           -                           0.44                             -                             
P11139 UTILITY BILLING SYSTEM REPLACEMENT 10,553                       (10,553)                  -                             -                           -                           -                           0.29                             -                             
P09325 PEELE DIXIE WELLFIELD CONTAMINATION 8,107                         (8,107)                    -                             -                           -                           -                           0.45                             -                             
P10760 WATER SUPPLY PLANNING ASSISTANCE 4,583                         (4,583)                    -                             -                           -                           -                           0.45                             -                             
P11787 2012-2013 ANNUAL UTILITIES RESTORATION 2,332                         (2,332)                    -                             -                           -                           -                           0.32                             -                             
P11859 ANNUAL WATER SERVICE REPLACEMENT 2012-13 249,889                     -                              250,000                250,000              250,000              -                           999,889                      -                             
P11248 UTILITIES IT SPECIAL PROJECTS/REPLACEMEN 191,834                     158,166                 100,000                100,000              100,000              100,000              750,000                      -                             
P11721 W/WTR FLOW,RAINFALL MONITORING & SUMMARY 177,920                     109,000                 -                             -                           -                           -                           286,920                      -                             

P11887 NW SECOND AVE TANK RESTORATION 176,437                     573,563                 1,250,000             -                           -                           -                           2,000,000                   -                             
P11879 PUMP STATION B-10 REHAB 51,681                       530,019                 249,300                -                           -                           -                           831,000                      -                             
P11770 SE 17 ST LARGE WATER MAIN REPLACEMENT 49,931                       300,000                 -                             -                           -                           -                           349,931                      -                             
P11893 VIBRATION & NOISE ASMT/ REMEDY PUMP B-14 48,232                       48,232                        -                             
P11880 PUMP STATION A-12 REHAB 47,000                       478,000                 225,000                -                           -                           -                           750,000                      -                             
P11882 PUMP STATION B-22 REHABILITATION 29,406                       425,594                 195,000                -                           -                           -                           650,000                      -                             
P11881 PUMP STATION D-45 REHABILITATION 28,018                       426,982                 195,000                -                           -                           -                           650,000                      -                             
P11766 PUMP STATION D-37 REHAB 9,685                         -                              294,625                -                           -                           -                           304,310                      -                             
P11836 PUMP STATIONS A7 & A8 IMPROVEMENTS 49                               -                              450,000                -                           -                           -                           450,049                      -                             
P11905 ANNUAL UTILITIES RESTORATION 2014 -                                  705,000                 750,000                750,000              750,000              2,955,000                   -                             
P11901 VICTORIA PARK B - SOUTH SMALL WATER MAINS IMPR -                                  700,000                 2,320,000             1,620,000          -                           -                           4,640,000                   -                             
P11991 DOWNTOWN SEWER BASIN PS A-7 REHABILITATION -                                  272,727                 2,500,000             1,500,000          -                           -                           4,272,727                   -                             

P11769 RIVERLAND ANNEX SW 21 STREET FORCE MAIN REPL -                                  100,000                 50,000                  -                           -                           -                           150,000                      -                             
P10508 FIVEASH WATER PLANT PHASE 2 IMPROVEMENTS (94,016)                      94,016                   -                             -                           -                           -                           (0.33)                           -                             
P10850 VICTORIA PARK A NORTH-SMALL WATERMAINS -                                  1,280,732             853,822              2,134,554                   -                             
P10814 CENTRAL NEW RIVER W/MAIN RIVER CROSSING -                                  -                              500,000                -                           -                           -                           500,000                      -                             
P10851 LAKE RIDGE SMALL WATER MAIN IMPROVEMENTS -                                  -                              500,000                -                           -                           -                           500,000                      -                             
FY20130220 DILLARD PARK SEWER BASIN A-1 REHAB -                                  -                              272,727                2,500,000          -                           2,772,727                   -                             
FY20130221 SEWER BASIN D-40 REHAB -                                  -                              272,727                2,000,000          -                           2,272,727                   -                             
P11080 PORT CONDO SMALL WATER MAIN IMPROVEMENTS -                                  -                              149,240                -                           -                           -                           149,240                      -                             
P11591 PROSPECT WELLFIELD SLUDGE REMOVAL -                                  -                              -                             2,000,000          -                           -                           2,000,000                   -                             
P11594 FIVEASH WATER TREATMENT PLANT - CHEMICAL SYSTEM -                                  -                              -                             1,000,000          3,000,000          1,000,000          5,000,000                   -                             

P11467 NE 16 AVENUE LARGE WATER MAIN IMPROVEMENTS -                                  -                              -                             -                           3,300,000          -                           3,300,000                   -                             
FY20130218 FIVEASH WTP DIESEL HIGH SERVICE PUMP REPLACEMENT -                                  -                              -                             -                           2,663,552          -                           2,663,552                   -                             

FY20100203 FIVEASH WATER TREATMENT PLANT FILTER REHAB -                                  -                              -                             -                           2,500,000          -                           2,500,000                   -                             
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P11461 SW 31ST AVE - LARGE WATER MAIN IMPROVEMENT -                                  -                              -                             -                           1,663,552          -                           1,663,552                   -                             

FY20100218 PEELE DIXIE ALTERNATIVE WATER SUPPLY 
CONSTRUCTION

-                                  -                              -                             -                           -                           2,222,500          2,222,500                   -                             

P11466 BROWARD BLVD - LARGE WATER MAIN IMPROVEMENTS -                                  -                              -                             -                           -                           1,714,000          1,714,000                   4,986,000             

P11465 17TH STREET CAUSEWAY- LARGE WATER MAIN 
REPLACEMENT

-                                  -                              -                             -                           -                           1,700,000          1,700,000                   5,600,000             

P11459 POINCIANA PARK (NORTH) - LARGE WATER MAIN -                                  -                              -                             -                           -                           -                           -                                   2,400,000             

P11463
SEABREEZE BOULEVARD - LARGE WATER MAIN 
REPLACEMENT -                                  -                              -                             -                           -                           -                           -                                   4,400,000             

Fund 454 Water and Sewer Master Plan Total 55,465,465$             (46,019,161)          33,553,739          37,942,112        20,227,104        6,736,500          107,905,759              17,386,000           

P11742 GTL WWTP 54" FORCE MAIN EMERGENCY RP 123,960                     -                              -                             -                           -                           -                           123,960                      -                             
Fund 458 Central Regional W/W System Fund Total 123,960$                   -                              -                             -                          -                          -                          123,960                      -                             

P10768 ADA COMPLIANCE REHAB PROJECTS-PARKING 584,009                     -                              -                             -                           -                           -                           584,009                      -                             
P11760 ADA MODS & PARKING LOT REPAIRS 2010/11 177,144                     -                              -                             -                           -                           -                           177,144                      -                             
P11779 BAHIA MAR BRIDGE REHAB 54,460                       -                              -                             -                           -                           -                           54,460                        -                             
P11657 BARRIER ISLAND PARKING GARAGE 100,000                     -                              -                             -                           -                           -                           100,000                      -                             
P11595 CENTRAL BCH WAYFINDING & INFO SIGNAGE 435,550                     -                              -                             -                           -                           -                           435,550                      -                             
P11658 CITY HALL GARAGE LIGHTING REHAB 357,500                     -                              -                             -                           -                           -                           357,500                      -                             
P10709 CITY PARK GARAGE PHASE III MALL REHAB 258,939                     -                              -                             -                           -                           -                           258,939                      -                             
P11118 FUEL STORAGE TANK REMOVAL & REPLACEMENT 127,850                     -                              -                             -                           -                           -                           127,850                      -                             
P11307 HELISTOP PARKING LOT IMPROVEMENTS 400,566                     -                              -                             -                           -                           -                           400,566                      -                             
P10648 NEW AQUATICS CENTER/PARKING GARAGE 270,507                     -                              -                             -                           -                           -                           270,507                      -                             
P11848 NORTH BEACH PARKING LOT 1,479,980                  -                              -                             -                           -                           -                           1,479,980                   -                             
P00001 NOT PROJECT RELATED 415,800                     -                              -                             -                           -                           -                           415,800                      -                             
P11279 OCEANSIDE LOT - REHAB 92,000                       -                              -                             -                           -                           -                           92,000                        -                             
P11659 OCEANSIDE LOT - TURTLE LIGHTING 109,242                     -                              -                             -                           -                           -                           109,242                      -                             
P11660 PARKING ADMIN BLDG STRUCTURAL REPAIRS 245,762                     -                              -                             -                           -                           -                           245,762                      -                             
P11282 S BEACH LOT ADA COMPLIANCE & A1A WALKWAY 306,813                     -                              -                             -                           -                           -                           306,813                      -                             
P11334 SEBASTIAN LOT CONSTRUCT PARKING GARAGE 46,799                       -                              -                             -                           -                           -                           46,799                        -                             
P11921 SUSTAINABLE PARKING LOT IMPROVEMENTS 1,200,000                  -                              -                             -                           -                           -                           1,200,000                   -                             
P11992 SOUTH ANDREWS PARKING SPACE AND METER 

INSTALLATION
-                                  500,000                 -                             -                           -                           -                           500,000                      -                             

P11993 MOBILE ENFORCEMENT FOR CITY WIDE PARKING 
ENHANCEME

-                                  400,000                 -                             -                           -                           -                           400,000                      -                             

P11994 NORTH BEACH PARKING LOT -                                  100,000                 5,500,000             2,000,000          -                           -                           7,600,000                   -                             
Fund 461 Parking Fund Total 6,662,919$               1,000,000              5,500,000             2,000,000          -                          -                          15,162,919                -                             

Parking Fund

Central Regional W/W System
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P10648 NEW AQUATICS CENTER/PARKING GARAGE 7,293,910                  -                              -                             -                           -                           -                           7,293,910                   -                             

11677 LAS OLAS INTRACOASTAL PROMENADE / MARINA 
EXPANSION -                                  -                              -                             -                           -                           -                           -                                   20,979,808           

11900 LAS OLAS BLVD CORRIDOR IMPROVEMENTS -                                  -                              -                             7,000,000          -                           -                           7,000,000                   -                             
Fund 462 Parking Revenue Bond Fund Total 7,293,910$               -                              -                             7,000,000          -                          -                          14,293,910                20,979,808           

P10422 RUNWAY 8-26 REHABILITATION 212,749                     -                              -                             -                           -                           -                           212,749                      -                             
P10462 FXE SECURITY & ACCESS PROGRAM-PHASE II 457,582                     -                              -                             -                           -                           -                           457,582                      -                             
P10773 DESIGN SERVICES AIRPORT SECURITY PHASE 3 25,974                       -                              -                             -                           -                           -                           25,974                        -                             
P10882 TAXIWAYS D & C PAVEMENT REHABILITATION 1,278,551                  -                              -                             -                           -                           -                           1,278,551                   -                             
P10883 3DAAP UPDATE SERVICES 82                               -                              -                             -                           -                           -                           82                                -                             
P10963 CONSTRUCT EASTERN PERIMETER ROAD 43,976                       -                              -                             -                           -                           -                           43,976                        -                             
P10965 CONSTRUCT AIRPORT SECURITY IMPROVEMENTS 172,308                     -                              -                             -                           -                           -                           172,308                      -                             
P11133 PERIMETER ROAD IMPROVEMENTS 730,000                     -                              -                             -                           -                           -                           730,000                      -                             
P11181 CONSTRUCT AIRPORT MAINTENANCE BUILDING 380,472                     -                              -                             -                           -                           -                           380,472                      -                             
P11242 DESIGN & CONSTRUCT CUSTOMS BLDING APRON 4,596,027                  -                              -                             -                           -                           -                           4,596,027                   -                             
P11355 DESIGN AND CONTRUCT PERIMETER  ROADS 229,375                     -                              -                             -                           -                           -                           229,375                      -                             
P11453 RELOCATION OF T/W GOLF 270,760                     -                              -                             -                           -                           -                           270,760                      -                             
P11583 EXECUTIVE AIRPORT MASTER DRAINAGE STUDY 5                                 -                              -                             -                           -                           -                           5                                  -                             
P11655 SECURITY ANNEX AT THE EXECUTIVE AIRPORT 471,500                     -                              -                             -                           -                           -                           471,500                      -                             
P11656 EXECUTIVE AIRPORT LANDSCAPING PROGRAM 61,711                       -                              -                             -                           -                           -                           61,711                        -                             
P11748 R/W 26, 13, 31 BY-PASS T/W 221,250                     -                              -                             -                           -                           -                           221,250                      -                             
P11749 TAXILANE CHARLIE PAVEMENT & LIGHTING 1,594,332                  -                              -                             -                           -                           -                           1,594,332                   -                             
P11861 TAXIWAY SIERRA PAVEMENT REHABILITATION 299,930                     -                              -                             -                           -                           -                           299,930                      -                             
P11862 ADMINISTRATION BUILDING RENOVATION -LEED 506,768                     -                              -                             -                           -                           -                           506,768                      -                             
P11909 EXEC AIRPRT LIGHTING CNTRL PNL FOR TOWER 509,807                     -                              -                             -                           -                           -                           509,807                      -                             
P11911 EXECUTIVE AIRPORT SECURITY IMPROVEMENTS 153,472                     -                              -                             -                           -                           -                           153,472                      -                             
P11863 EASTERN PERIMETER LOOP RD - PHASE 1 199,141                     1,000,000              -                             -                           -                           -                           1,199,141                   -                             
P11723 HELISTOP W STAIRCASE REPLACEMENT 314,871                     340,000                 -                             -                           -                           -                           654,871                      -                             
P11995 EXECUTIVE AIRPORT PEDESTRIAN/BIKE PATH -                                  250,000                 250,000                -                           -                           -                           500,000                      -                             
P11996 OBSERVATION AREA PARKING EXPANSION -                                  135,000                 -                             -                           -                           -                           135,000                      -                             
P11997 AIRFIELD LIGHTING REHABILITATION -                                  116,000                 -                             -                           -                           -                           116,000                      -                             
P11998 R/W 8/26 & 13/31 PAVEMENT REHABILITATION -                                  108,000                 -                             -                           -                           -                           108,000                      -                             
P11750 TAXIWAY ECHO PAVEMENT REHABILITATION 214,388                     54,250                   139,500                -                           -                           -                           408,138                      -                             
P11747 DESIGN & CONSTRUCT T/W ECHO  EXTENSION 6,250                         43,750                   270,000                270,000              -                           -                           590,000                      -                             
P11999 TAXIWAY FOXTROT PAVEMENT REHABILITATION -                                  17,500                   135,000                135,000              -                           -                           287,500                      -                             
FY20110011 EASTERN PERIMETER ROAD-PHASE 2 -                                  -                              50,000                  300,000              -                           -                           350,000                      -                             
FY20110013 RELOCATION OF T/W GOLF-PHASE II -                                  -                              12,500                  112,500              -                           -                           125,000                      -                             
FY20120100 ACUTE ANGLE TAXIWAYS NOVEMBER & DELTA -                                  -                              -                             15,000                134,750              -                           149,750                      -                             
FY20130186 SOUTH PERIMETER LOOP ROAD -                                  -                              -                             -                           500,000              -                           500,000                      -                             

Airport

Parking Revenue Bond
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FY20100157 MID-FIELD TAXIWAY EXTENSION AND RUN-UP AREA -                                  -                              -                             -                           73,000                236,550              309,550                      -                             
FY20130165 ACUTE ANGLE TAXIWAY KILO -                                  -                              -                             -                           10,000                -                           10,000                        -                             
FY20140028 WESTERN PERIMETER ROAD EXTENSION -                                  -                              -                             -                           -                           56,000                56,000                        -                             
FY20130209 FT LAUDERDALE EXECUTIVE AIRPORT - ESCO -                                  -                              -                             -                           -                           -                           -                                   20,000                   
Fund 468 Airport Fund Total 12,951,282$             2,064,500              857,000                832,500             717,750             292,550             17,715,582                20,000                  

P10669 ADVERTISING/PERMITS/PRINTING BEFORE BIDS 23,197                       -                              -                             -                           -                           -                           23,197                        -                             
P10986 PUMP ST 2 POLLUTION CONTROL DEVICE IMP 114,571                     -                              -                             -                           -                           -                           114,571                      -                             
P11139 UTILITY BILLING SYSTEM REPLACEMENT 31,534                       -                              -                             -                           -                           -                           31,534                        -                             
P11426 NORTH FORK OF THE NEW RIVER PCD INSTALL 143,630                     -                              -                             -                           -                           -                           143,630                      -                             
P11613 2010-11 ANNUAL STORM DRAINAGE CONTRACT 191,354                     -                              -                             -                           -                           -                           191,354                      -                             
P11652 ANNUAL CONTRACT 2011-12 UTILITIES REPAIR 3,166                         -                              -                             -                           -                           -                           3,166                          -                             
P11713 2011-12 ANNUAL STORM DRAINAGE CONTRACT 29,376                       -                              -                             -                           -                           -                           29,376                        -                             
P11780 ANNUAL STORM DRAINAGE CONTRACT 2012/13 1,788,552                  -                              -                             -                           -                           -                           1,788,552                   -                             
P11787 2012-2013 ANNUAL UTILITIES RESTORATION 1,958                         -                              -                             -                           -                           -                           1,958                          -                             
P11857 ANNUAL UTILITIES RESTORATION 2012-13 25,000                       -                              -                             -                           -                           -                           25,000                        -                             
P11867 HENDRICKS ISLES DRAINAGE IMPROVEMENTS 674,366                     -                              -                             -                           -                           -                           674,366                      -                             
P11868 RIVER OAK STORMWATER ANALYSIS 270,572                     -                              -                             -                           -                           -                           270,572                      -                             
P11869 CITYWIDE STORMWATER ANALYSIS 50,000                       -                              -                             -                           -                           -                           50,000                        -                             
P11842 EDGEWOOD STORMWATER IMPROVEMENTS 281,282                     200,000                 -                             -                           -                           1,000,000          1,481,282                   -                             
P11868 RIVER OAK STORMWATER ANALYSIS 270,572                     200,000                 -                             -                           -                           1,000,000          1,470,572                   -                             
P11844 DURRS AREA STORMWATER IMPROVEMENTS 145,361                     200,000                 -                             -                           1,000,000          -                           1,345,361                   -                             
P11843 PROGRESSO STORMWATER IMPROVEMENTS 285,966                     200,000                 -                             1,000,000          -                           -                           1,485,966                   -                             
P11845 DORSEY RIVERBEND STORMWATER IMPROVEMENTS 145,421                     200,000                 -                             1,000,000          -                           -                           1,345,421                   -                             
P11419 RIVER OAKS PRESERVE 304,555                     300,000                 500,000                300,000              -                           -                           1,404,555                   -                             
Fund 470 Stormwater Total 4,780,432$               1,300,000              500,000                2,300,000          1,000,000          2,000,000          11,880,432                -                             

P10508 FIVEASH WATER PLANT PHASE 2 IMPROVEMENTS 15,525,510                (15,475,510)          -                             -                           -                           -                           50,000                        -                             
P10529 FACILITIES SECURITY FENCE GATES & CAGES (2,303)                        2,303                      -                             -                           -                           -                           0.38                             -                             
P10567 NORTHEAST AREA LARGE WATER MAINS (1,238)                        1,238                      -                             -                           -                           -                           0.35                             -                             
P10571 IMPERIAL POINT LARGE WATER MAINS 44                               (44)                          -                             -                           -                           -                           0.27                             -                             
P10762 MELROSE PARK WATER MAIN REPLACEMENT 29,120                       (29,120)                  -                             -                           -                           -                           (0.17)                           -                             
P10809 POINCIANA PARK N. SMALL WATER MAINS IMP (9,429)                        9,470                      -                             -                           -                           -                           41                                -                             
P10814 CENTRAL NEW RIVER W/MAIN RIVER CROSSING 117,150                     -                              -                             -                           -                           -                           117,150                      -                             
P10815 TARPON RIVER AREA LARGE WATER MAIN 762,119                     (762,119)                -                             -                           -                           -                           0.49                             -                             
P10824 PEELE-DIXIE WELLFIELD IMP PHASE 4 CONST 13,938                       -                              -                             -                           -                           -                           13,938                        -                             
P10847 POINSETTA HEIGHTS SMALL WATER MAINS (502,632)                    502,632                 -                             -                           -                           -                           (0.42)                           -                             
P10848 SOUTH MIDDLE RIVER N. SMALL WATER MAINS 296,851                     -                              -                             -                           -                           -                           296,851                      -                             
P10850 VICTORIA PARK A NORTH-SMALL WATERMAINS 2,846,072                  (2,134,554)             -                             -                           -                           -                           711,518                      -                             
P10851 LAKE RIDGE SMALL WATER MAIN IMPROVEMENTS 427,898                     52,102                   -                             -                           -                           -                           480,000                      -                             
P10852 SOUTH MIDDLE RIVER S. WATER MAINS 34,312                       -                              -                             -                           -                           -                           34,312                        -                             

Stormwater

Water and Sewer Debt Financed Construction Non-Regional
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P10853 FLAGLER HEIGHTS SMALL WATER MAIN IMPROV (26,794)                      971,953                 -                             -                           -                           -                           945,159                      -                             
P10940 SEWER AREA 19 ANNEXED RIVERLAND W&S MNS 194,957                     1,223,404              -                             -                           -                           -                           1,418,361                   -                             
P11080 PORT CONDO SMALL WATER MAIN IMPROVEMENTS 349,240                     (149,518)                -                             -                           -                           -                           199,722                      -                             
P11118 FUEL STORAGE TANK REMOVAL & REPLACEMENT 115,746                     (115,746)                -                             -                           -                           -                           0.48                             -                             
P11155 SE 2ND ST SMALL WATER MAIN IMPROVEMENT 161,277                     (161,277)                -                             -                           -                           -                           (0.16)                           -                             
P11342 W/W CONVEYANCE BASIN A-12 269,772                     -                              -                             -                           -                           -                           269,772                      -                             
P11345 BOULEVARD GARDENS WEST SMALL WATER MAINS (65,484)                      65,484                   -                             -                           -                           -                           (0.29)                           -                             
P11471 SHADY BANKS SMALL WM IMPROVMNT - PHASE 2 739,796                     260,204                 -                             -                           -                           -                           1,000,000                   -                             
P11484 DIXIE WELLFIELD RAW WATER MAIN RPLCMNT (3,254)                        3,254                      -                             -                           -                           -                           0.08                             -                             
P11589 FIVEASH WTP DISINFECTION IMPROVEMENTS 988,575                     4,000,000              -                             -                           -                           -                           4,988,575                   -                             
P11622 SW 20 CT, SW 22 TER, SW 24 AV SML WTR MN 49,661                       -                              -                             -                           -                           -                           49,661                        -                             
P11685 WATER MONITORING SYSTEM (SCADA) 225,425                     274,575                 -                             -                           -                           -                           500,000                      -                             
P11828 FILTERS 10, 11, 12, & 13 REHAB-FIVEASH 55,584                       344,416                 -                             -                           -                           -                           400,000                      -                             
P11860 WATER DISTRIBUTION & WASTE WTR R&R 200,000                     (200,000)                -                             -                           -                           -                           -                                   -                             
P11932  AERATION BASIN AT FIVEASH REHAB -                                  200,000                 -                             -                           -                           -                           200,000                      -                             

P11719 SUNRISE BVD MIDDLE RVR BDGE WM RELOC/DES -                                                 700,000 -                             -                           -                           -                           700,000                      -                             
P11720 IMPERIAL POINT LARGE WATER MN - PHASE 2 -                                  1,599,602              -                             -                           -                           -                           1,599,602                   -                             
P11766 PUMP STATION D-37 REHAB -                                  883,875                 -                             -                           -                           -                           883,875                      -                             
P11836 PUMP STATIONS A7 & A8 IMPROVEMENTS -                                  280,000                 -                             -                           -                           -                           280,000                      -                             
P11858 WATER & SEWER MASTER PLAN UPDATE -                                  1,000,000              -                             -                           -                           -                           1,000,000                   -                             
P11887 NW SECOND AVE TANK RESTORATION -                                  750,000                 -                             -                           -                           -                           750,000                      -                             
Fund 482 Water and Sewer Debt Financed Non-Regional Total 22,791,916$             (5,903,376)            -                             -                          -                          -                          16,888,540                -                             

P11851 REFURBUSH RADIO TOWER 149,462                     -                              -                             -                           -                           -                           149,462                      -                             
P11922 KRONOS UPGRADE 200,000                     -                              -                             -                           -                           -                           200,000                      -                             
P11815 CITY-WIDE TELEPHONE SYSTEM UPGRADE - PHASE II 247,985                     890,555                 -                             -                           -                           -                           1,138,540                   -                             
P11200 REPLACEMENT DOCUMENT MANAGEMENT SYSTEM -                                  500,000                 -                             -                           -                           -                           500,000                      -                             
FY20130231 ERP (ENTERPRISE RESOURCE PLANNING) -                                  -                              5,000,000             -                           -                           -                           5,000,000                   -                             
Fund 581 Central Services Operations Total 597,447$                   1,390,555              5,000,000             -                          -                          -                          6,988,002                  -                             

P11474 FLEET SERVICES FACILITY REHAB PROJECT 19,166                       -                              -                             -                           -                           -                           19,166                        -                             
Fund 583 Vehicle Rental Total 19,166$                     -                              -                             -                          -                          -                          19,166                        -                             

P11903 SUNSET MEMORIAL GARDENS PAVING 29,759                       -                              -                             -                           -                           -                           29,759                        -                             
Fund 627 Cemetery Perpetual Care Total 29,759$                     -                              -                             -                          -                          -                          29,759                        -                             

P11661 ARTS & SCIENCE GARAGE LIGHTING 257,400                     -                              -                             -                           -                           -                           257,400                      -                             
Fund 643 Arts and Science District Garage Total 257,400$                   -                              -                             -                          -                          -                          257,400                      -                             

Central Services Operations

Vehicle Rental

Cemetery Perpetual Care

Arts and Science District Garage
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11681 SR A1A (WESTSIDE) STREETSCAPE 90,771                       -                              1,500,000             -                           -                           -                           1,590,771                   -                             
11750 TAXIWAY ECHO PAVEMENT REHABILITATION 710                             145,000                 139,500                -                           -                           -                           285,210                      -                             
11861 TAXIWAY SIERRA PAVEMENT REHABILITATION -                                  976,000                 -                             -                           -                           -                           976,000                      -                             
11747 DESIGN & CONSTRUCT T/W ECHO EXTENSION -                                  200,000                 1,080,000             1,080,000          -                           -                           2,360,000                   -                             
11487 NW 9 AVENUE STREETSCAPE -                                  -                              951,000                -                           -                           -                           951,000                      -                             
P11997 AIRFIELD LIGHTING REHABILITATION -                                  -                              464,000                -                           -                           -                           464,000                      -                             
P11998 R/W 8/26 & 13/31 PAVEMENT REHABILITATION -                                  -                              432,000                -                           -                           -                           432,000                      -                             
FY20110036 MIDDLE RIVER TERRACE - DIXIE HWY STREETSCAPE -                                  -                              61,000                  -                           1,883,771          -                           1,944,771                   -                             
P11999 TAXIWAY FOXTROT PAVEMENT REHABILITATION -                                  -                              17,500                  135,000              135,000              -                           287,500                      -                             
FY20130183 SW 4TH AVE BIKE/PED PROJECT -                                  -                              -                             1,012,000          -                           -                           1,012,000                   -                             
FY20130239 SR A1A GREENWAY -                                  -                              -                             1,000,000          -                           -                           1,000,000                   12,000,000           
FY20120133 NE/SE 3RD AVENUE COMPLETE STREET -                                  -                              -                             907,008              8,147,150          9,054,158                   -                             
FY20120132 ANDREWS AVENUE CORRIDOR IMPROVEMENTS -                                  -                              -                             583,489              -                           -                           583,489                      5,800,000             
11136 LAS OLAS BOULEVARD SAFETY PROJECT -                                  -                              -                             341,282              -                           -                           341,282                      3,000,000             
FY20110011 EASTERN PERIMETER ROAD-PHASE 2 -                                  -                              -                             200,000              1,200,000          -                           1,400,000                   -                             
FY20110013 RELOCATION OF T/W GOLF-PHASE II -                                  -                              -                             12,500                112,500              -                           125,000                      -                             
FY20120100 ACUTE ANGLE TAXIWAYS NOVEMBER & DELTA -                                  -                              -                             -                           15,000                134,750              149,750                      -                             
FY20100157 MID-FIELD TAXIWAY EXTENSION AND RUN-UP AREA -                                  -                              -                             -                           -                           292,000              292,000                      -                             
FY20130165 ACUTE ANGLE TAXIWAY KILO -                                  -                              -                             -                           -                           10,000                10,000                        -                             
Fund 778 FDOT Grants Total 91,481$                     1,321,000              4,645,000             5,271,279          3,346,271          8,583,900          23,258,931                20,800,000           

P11750 TAXIWAY ECHO PAVEMENT REHABILITATION 145,000                     2,619,000              2,511,000             -                           -                           -                           5,275,000                   -                             
P11999 TAXIWAY FOXTROT PAVEMENT REHABILITATION -                                  -                              315,000                2,430,000          2,430,000          -                           5,175,000                   -                             
FY20110013 RELOCATION OF T/W GOLF-PHASE II -                                  -                              -                             225,000              2,025,000          -                           2,250,000                   -                             
FY20120100 ACUTE ANGLE TAXIWAYS NOVEMBER & DELTA -                                  -                              -                             -                           270,000              2,425,500          2,695,500                   -                             
FY20130165 ACUTE ANGLE TAXIWAY KILO -                                  -                              -                             -                           -                           180,000              180,000                      -                             
Fund 779 FAA - Federal Aviation Administration Grants Total 145,000$                   2,619,000              2,826,000             2,655,000          4,725,000          2,605,500          15,575,500                -                             
GRAND TOTAL 190,876,069$       (21,487,964)$     90,351,507$     89,786,754$   38,707,734$   29,083,886$   417,317,986$        300,967,858$   

*The Fiscal Year 2014 CIP includes funding for anticipated grants that will not be appropriated until they are secured.
**The Fiscal Year 2014 - Fiscal Year 2018 CIP Total includes unspent balances as of August 28, 2013.

FDOT Grants

FAA Grants
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Project Applications by Fund 

This section provides project details for each of the projects that are included in the FY 2014 –FY 2018 
Community Investment Plan. The projects are organized by funding source. Below is a brief description of 
each funding source used to fund capital projects in the Community Investment Plan. 
 

Community Cash Match 
These are funds generated by the Community to match Business and Neighborhood grants that the 

City offers for capital improvements. 
 
 

Community Development Block Grant (CDBG) Funds 
Community Development Block Grant Program (CDBG) Funds are funds that the City receives from 

the U.S. Department of Housing and Urban Development based on its entitlement status. These funds 
must be used in accordance with program guidelines to provide community development needs.

 

Grant Funds
Grant Funds are funds that the City receives from a variety of grant sources. These funds must be 

used in accordance with program guidelines.
 
 

General Capital Fund 
General Capital Funds come from a transfer from the City’s General Fund Budget. These funds 

support only the highest priorities for community investment plan projects. 
 

Gas Tax Fund 
This revenue is generated through a tax levied by Broward County government on the sale of fuel 

within the county and distributed to cities using a population-based formula. The proceeds may be used to 
fund transportation projects. 

 
 

Community Redevelopment Agency (CRA) Funds 
Community Redevelopment Agency (CRA) Funds primarily come from the tax increments in areas that 

have been designated as redevelopment areas during the life of the designation. These funds are restricted 
to be used only to redevelop these areas that likely would not move forward economically without public 
investment. 

 
 

Central Regional Wastewater System Fund 
The Central Regional Wastewater System Fund is established to provide treatment services for the 

City of Fort Lauderdale and other municipalities including Oakland Park, Wilton Manors, Port Everglades, 
and parts of Tamarac and Davie. This fund is used solely to support and enhance the operation of the 
Central Regional Wastewater System. 
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Water and Sewer Master Plan Fund 
The Water and Sewer Master Plan Funds are funded from transfers from the Water and Sewer 

operating fund. They are used to fund improvements to the City’s Water and Sewer system.

Parking Services Fund and Parking Revenue Bonds
The Parking Services Funds are derived from parking fees and fines. They are generally used to 

maintain or enhance the City’s parking system including the City’s parking lots, parking garages and on-
street parking. Parking Revenue Bonds are bonds issued to support large parking related capital 
improvements that are funded by the revenue generated by the improvements. 
 
 

Airport Fund 
Airport Funds are derived from fees paid by individuals and businesses that use the airport. Funds are 

generally used to maintain or enhance the City’s Airport. 

Stormwater Fund 
Stormwater Funds come from a Stormwater fee that is placed on the City’s water and sewer utility 

bill. These funds must be used for operations and maintenance directly related to management of 
stormwater, including drainage improvements designed to improve streets and roadways.

Central Services Operations Fund 
Central Services Operations Funds are derived from charges to client departments for information 

technology services. These funds are used to maintain and improve the City’s technology systems. 

FAA & FDOT Grant Funds 
Federal Aviation Administration (FAA) and Florida Department of Transportation (FDOT) Funds are 

received from the State of Florida and US government primarily to be used to enhance the City’s Airport 
and city roadways. 
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     Glossary 
 
Americans with Disabilities Act of 1990 (ADA)  
A federal law providing for a wide range of 
protection to individuals with disabilities 
ranging from prohibitions against discrimination 
in employment, to specific requirements for 
modifications of public facilities and 
transportation systems. 
 
Appropriation  
A legal authorization granted by the City 
Commission to expend funds/incur obligations 
for specific purposes.  
 
Block Grant  
Federal grant allocated according to pre-
determined formulas and for use within a pre-
approved broad functional area such as the 
Community Development Block Grant (CDBG).  
CDBG funding can be used as a funding source 
for qualified projects.   
 
Cash Flow  
A projection of the cash receipts and 
disbursements anticipated during a given time 
period.  
 
Capital Budget  
A plan of proposed capital expenditures and the 
means of financing them.  The capital budget is 
enacted as part of the complete annual budget, 
which includes both operating and capital 
outlays.  The capital budget is based on a 
Community Investment Plan (CIP).  
 
Community Investment Plan (CIP)  
Annually prepared summary plan and list of 
capital improvement projects proposed during 
the next five fiscal years, such as street or park 
improvements, building construction, and 
various kinds of major facility maintenance.  

 
Capital Project 
A capital project, in this plan, is a physical 
improvement having a useful life of not less 
than 10 years and costing more than $50,000. 
 
Debt Financing  
Issuance of bonds and other debt instruments 
to finance municipal improvements and 
services.  
 
Debt Service  
The payment of principal and interest on long-
term indebtedness.  
 
Expenditure  
The actual payment for goods and services.  
 
Fiscal Year 
October 1 to September 30. 
 
Fully Funded (Project Status)  
Potential sources of funds are identified for the 
entire Capital Improvement Project cost.  
 
Fund 
A fiscal and accounting entity with a self-
balancing set of accounts recording cash and 
other financial resources, together with all 
related liabilities and residual equities or 
balances, and changes therein, that are 
segregated for the purpose of carrying on 
specific activities or attaining certain objectives 
in accordance with special regulations, 
restrictions, or limitations. 
 
FXE 
Acronym is used as the FAA Airport identifier 
for the Fort Lauderdale Executive Airport.

 
General Fund  
One of five governmental fund types and 
typically serves as the chief operating fund of a 
government, used to account for all financial 
resources except those required to be 
accounted for in another fund.  
 

Grants  
Contributions of cash or other assets from 
another governmental agency to be used or 
expended for a specified purpose, activity, or 
facility. 
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Pay-As-You-Go 
Concept of paying for capital projects when the 
initial cost is incurred, rather than over time 
through the use of debt financing.  
 
Potential Project  
A Capital Improvement Project that is identified 
for future consideration and to identify 
potential projects for grant funding 
opportunities.  

 
Revenue Estimate  
A formal estimate of how much revenue will be 
earned from a specific revenue source for some 
future period; typically, a fiscal year.  
 
Unfunded (Project Status)  
No potential sources of funds are identified for 
the capital improvement project.  
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                 Acronyms 

ADA  
“Americans with Disabilities Act” 
 
AFAA 
“American Federal Aviation Administration” 
 
ALP  
 “Airport Layout Plan” 
 
AV  
“Audio Visual” 
 
BCIP  
“Business Capital Improvement Program” 
 
CDBG  
“Community Development Block Grant” 
 
CIP  
“Community Investment Plan” 
 
CLERP 
“Conservation Land Ecological Restoration Plan” 
 
CRA 
 “Community Redevelopment Agency” 
 
DDA 
 “Downtown Development Authority” 
 
DEP 
“Department of Environmental Protection” 
 
EOC 
“Emergency Operations Center” 
 
ESCO 
“Energy Savings Company” 
 
FAA 
 “Federal Aviation Authority” 
 
FAACS 
 “Fixed Asset Accounting System” 
 
FBIG 
“Florida Boating Improvement Grant” 
 
 

FDOT 
“Florida Department of Transportation” 
 
FEC 
“Florida East Coast Railway” 
 
FECRR 
 “Florida East Coast Railroad” 
 
FIFC 
“Florida Intergovernmental Financing 
Commission” 
 
FIND 
“Florida Inland Navigational District” 
 
FXE 
The FAA Airport identifier for the “Fort 
Lauderdale Executive Airport” 
 
FY 
“Fiscal Year” 
 
GTL 
“George T. Lohmeyer” 
 
HIPPA 
“Health Insurance Portability and Accountability 
Act of 1996” 
 
HOA 
“Home Owner’s Association” 
 
HVAC 
“Heating, Ventilation and Air Conditioning” 
 
ICW 
“InterCoastal Waterway” 
 
ITS 
“Information Technology Services” 
 
NCIP 
“Neighborhood Capital Improvement 
Program” 
 
NWPFH 
“North West Progresso Flagler Heights” 
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PACA 
“Performing Arts Center Authority” 
 
PBX 
“Private Branch Exchange” 
 
PCI 
“Pavement Condition Index” 
 
PDU 
“Power Distribution Unit” 
 
PMP 
“Pavement Management Program” 
 
RFP 
“Request for Proposal” 
 
ROW 
“Right of Way” 
 
RPZ 
“Runway Protection Zone” 
 
R&R 
 “Repair and Restoration” 
 

SCADA 
“Supervisory Control and Data Acquisition” 
 
SWAT 
“Special Weapons and Tactics” 
 
UPS 
“Uninterruptible Power Supply” 
 
UDLR 
“Uniform Land Development Regulation” 
 
UST 
“Underground Storage Tank” 
 
WMA 
“War Memorial Auditorium” 
 
WTP 
“Water Treatment Plant” 
 
WW 
 “Waste Water” 
 
WWTP 
“Waster Water Treatment Plant” 
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