
 
MEETING MINUTES 

CITY OF FORT LAUDERDALE 
FIRE-RESCUE FACILITIES BOND ISSUE 

 BLUE RIBBON COMMITTEE 
FORT LAUDERDALE CITY HALL 

100 N. ANDREWS AVENUE 
FORT LAUDERDALE, FLORIDA, 33301 

VIRTUAL MEETING 
THURSDAY, AUGUST 27, 2020 

6:00 P.M. 
 
              
Committee Members                   Attendance  –  January / December 2020 
  Present  Absent  
Douglas Meade, Chair P 3 1  
Frank Snedaker, Vice Chair  P 4 0  
Mark Booth P 3 1 
Raymond Dettmann P 4 0 
Patrick Dirindin P 2 0 
Don Larson A 3 1  
Charles Tatelbaum P 4 0 
 
Staff 
Danica Grujicic, Project Manager II 
Irina Tokar, Senior Project Manager 
Jill Prizlee, Chief Engineer 
Betty Crews, Administrative Assistant 
John Herbst, City Auditor 
Robert Bacic, Deputy Fire Chief 
Brigitte Chiapetta, Recording Secretary, Prototype, Inc. 
 

1. Call to Order 
 
The meeting was called to order at 6:02 p.m. 
 

• Roll Call 
 
Roll was called and it was noted a quorum was present.  
 

2. Approval of Previous Meeting Minutes 
 

• July 23, 2020 
 
Motion made by Mr. Booth, seconded by Mr. Snedaker, to approve. In a voice vote, the 
motion passed unanimously. 
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3. Staff Liaison Report 
 

• Project Status – FS 8 and FS 13 
 
Senior Project Manager Irina Tokar presented the fire bond expenditure report and asked 
if there were any questions. She noted that Fire Station 54 had been corrected to show it 
as complete. 
 
Fire Station #8: Construction is 87 percent complete, based on the current billing. The 
estimated substantial completion date is currently projected on October 14, 2020. The 
work progresses on schedule. Currently, the contractor is working on epoxy flooring and 
interior door installation, fencing, irrigation, and generator. The site has temporary power; 
heating, ventilation, and air-conditioning system (HVAC) is operational. 
 
Ms. Tokar directed the committee to Exhibit III for a progress picture of the site. 
 
City staff processed is working with Florida East Coast Railway (FEC) on an agreement 
to connect the new crossing warning system to their controller, to allow for signal 
synchronization. FEC reduced their initial fees from $104,330 to $98,330. As part of the 
emergency vehicle signalization scope, installation of approximately 508 linear feet of 
new two (2) inch conduit is required, including under the railroad tracks. The proposed 
cost from the contractor is $34,711. This work will require FEC approval. FEC stated work 
under the existing permit may be possible.  
 
Fire Station #13: ACAI Associates, Inc., the architectural consultant, is presently working 
on the schematic design. The consultant completed the site survey. All work is 
progressing as planned and on schedule, with construction anticipated to start in May of 
2022. 
 
Mr. Snedaker asked how many bunks the site would have. Ms. Tokar stated there would 
be 12 bunks and 24 parking spots. Discussion ensued regarding the availability of guest 
parking. Ms. Tokar stated she would speak with the Fire Chief regarding his wishes 
regarding use of extra spaces outside of shift change. 
 
Chair Meade asked if the east side would be gated and the west gate not gated. Ms. 
Tokar responded that detail was not set yet. 
 
Temporary Fire Station #13: Craven Thompson & Associates (CTA) continues the 
design development. The project is on schedule. CTA and City staff presented the design 
at a Public Purpose Meeting with the Central Beach Alliance (CBA) on August 8, 2020 
and received a vote of support in favor of the proposal. Terracon Company completed a 
Cultural Resource Assessment Survey (CRAS). The goals of the required survey were to 
locate, delineate, identify, and evaluate any cultural deposits discovered in the area. As a 
result of the survey, no archaeological sites, isolated artifacts, or historical structural 
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remains were encountered. It is the opinion of Terracon Company that the proposed 
project can proceed without further concern or impacts to significant cultural resources. 
 
The project is scheduled to be presented to the Planning and Zoning Board on September 
16, 2020. The current projected date to start construction is April 2021. Ms. Tokar showed 
drawings of the site. 
 
Discussion ensued regarding parking available at the temporary site, including the 
location of handicap-accessible parking spots and meters. 
 
Ms. Tokar asked if there was any further information committee members would like to 
see in the September update. 
 

4. Communication to the City Commission 
 
Chair Meade asked if everyone had a copy of the communication to the City Commission 
that was sent out in February to discuss and revise. 
 
Communication ensued regarding the fire impact fee recommendation and revenue which 
had been lost by delaying the matter. Mr. Dettman stated the issue had been sent to the 
Commission several times, and he would like to add language that specifically asked for 
a response. 
 
City Auditor John Herbst asked for clarification. He asked if the committee was 
referencing an impact fee related to EMS facilities and explained the legislature had 
changed the law in the past year regarding impact fees. He stated the fees are now 
required to be collected and spent in the same neighborhood and provided background 
on the matter. 
 
Mr. Tatelbaum stated that made sense from the standpoint of good government, but noted 
the new buildings going up downtown would impact service and said there must be a way 
that impact could be identified. 
 
Mr. Herbst pointed out there was an item on the September 1, 2020 City Commission 
agenda for the purchase of land for the EMS substation. He stated details were not yet 
public, but there is a site before the Commission. 
 
Discussion ensued regarding a previous site which had been investigated and the 
response from residents in Harbordale. Mr. Herbst noted the new location is where people 
have been calling for it to be. 
 
Mr. Snedaker stated there is still a facility to be built and noted an impact fee would be a 
good way to address that. Mr. Herbst agreed that it was worth looking at items which were 
both timely and met the intent of the law and stated there are a number of proposals 
coming before the City. 
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Mr. Tatelbaum pointed out the request was outside of the scope of the committee but 
stated the letter to the City Commission should be a strongly worded recommendation 
from the group with a large amount of historical knowledge. 
 
Mr. Dirindin asked how the City decides how many fire stations are needed in a given 
area. Deputy Chief Bacic stated each community is different, and outlined the data driven 
ways in which the City makes decisions. Discussion ensued regarding meeting the needs 
of a growing population. 
 
Mr. Herbst stated the City Commission agenda had just been published and the site up 
for approval was at 507 SE 11th Court.  
 
Motion made by Mr. Booth, seconded by Mr. Snedaker, to authorize the Chair to submit 
a letter to the City Commission on behalf of the committee. In a voice vote, the motion 
passed unanimously. 
 
Discussion ensued regarding hard copies of plans and blueprints of the stations. Ms. 
Tokar stated they would be mailed as requested.  
 

5. Adjournment – Next regular meeting: September 24, 2020 
 
There being no further business to come before the Committee at this time, the meeting 
was adjourned at 6:45 p.m. 
 
Any written public comments made 48 hours prior to the meeting regarding items 
discussed during the proceedings have been attached hereto. 
 
[Minutes prepared by C. Parkinson, Prototype, Inc.] 
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Memorandum 
To:  Fire-Rescue Bond Committee 

From:  Irina Tokar, RA, Senior Project Manager 

Date:  August 18, 2020 

Re:  Fire-Rescue Facilities Bond Issue Blue Ribbon Committee Update 
- 

The purpose of this Memorandum is to provide an update on the two (2) remaining fire 
station projects and one (1) temporary fire station. 
 
Please see the current fire bond expenditures report (Exhibit I).  
 
Fire Station #8 
 
The construction is 87% complete based on the current billing.  The substantial completion 
date is currently projected to be on 10/14/2020 (Exhibit II). The work progresses on 
schedule. Currently the contractor is working on epoxy flooring and interior doors  
installation, fencing, irrigation, and generator. The site has temporary power; heating, 
ventilation and air-conditioning system (HVAC) is operational. Please see Exhibit III for 
progress picture of the site. 
 
We are working with Florida East Coast Railway (FEC) on agreement to connect our new 
crossing warning system to their controller to allow for signal synchronization. FEC reduced 
their initial fees from $104,330 to $98,330. As part of the emergency vehicle signalization 
scope, we need to install approximately 508 linear feet of new 2” conduit including under 
railroad tracks. The proposed cost from the contractor is $34,711. This work will require FEC 
approval. FEC stated that we might be able to perform the installation under our existing 
permit. 
 
 
Fire Station #13 
 
ACAI Associates, Inc., our architectural consultant, is presently working on the schematic 
design (Exhibit IV). The consultant completed the site survey. All work is progressing as 
planned and on schedule. We anticipate starting the construction in May of 2022.  

 

Temporary Fire Station #13 
  
Craven Thompson & Associates (CTA) continues the design development. The project is 
on schedule (Exhibit V). CTA and City Staff presented the design at Public Purpose 
Meeting with Central Beach Alliance (CBA) on August 8, 2020 and we received a vote 
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of support in favor of the proposal. Terracon Company completed Cultural Resource 
Assessment Survey (CRAS). The goals of the required survey were to locate, delineate, 
identify, and evaluate any cultural deposits discovered within the area. As a result of the 
survey, no archaeological sites, isolated artifacts, or historical structural remains were 
encountered.  It is Terracon Company’s opinion that the proposed project can proceed 
without further concern of impacts to significant cultural resources.  
 
The project is scheduled to be presented to Planning and Zoning Board on September 
16, 2020 (Exhibit VI) . The current projected date to start construction is April 2021. 
 
 
Attachments: 

Exhibit I: Fire Rescue Bond Expenditures  
Exhibit II: Construction Schedule Fire Station #8 
Exhibit III: Progress Pictures Fire Station #8 
Exhibit IV: Schematic Design Drawings Fire Station #13 
Exhibit V: Design Schedule Temporary Fire Station #13 
Exhibit VI: Design Development Drawings Temporary Fire Station #13 
 
C: Chris Lagerbloom, City Manager 

John Herbst, City Auditor  
Laura Reece, Director Office of Management and Budget  
Rhoda Mae Kerr, Fire Chief 
Robert Bacic, Deputy Fire Chief 
Raj Verma, Public Works Director 
Jill Prizlee, Chief Engineer 
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EXHIBIT I: Fire Rescue Bond Expenditures 



FIRE RESCUE BOND SERIES 2005 AND 2011
AS OF AUGUST 11, 2020

Project 
Number Project Title Bond Estimate 

(Exhibit A)
Appropriations 

to Date*
Expenditures 

to date
Unspent 
Balance Encumbrance Funds

Available

P10363 **EXEC AIRPORT ARFF/EOC BUILDING 3,535,000 6,050,721            6,050,721 - - - 
P10766 REPLACEMENT FIRE STATION 47 3,760,000 4,033,510            4,033,510 - - - 
P10905 FIRE STATION 29 DESIGN & CONSTRUCTION 3,760,000 3,847,235            3,847,235 - - - 
P10910 FIRE STATION SOUTHEAST LAND ACQUISITION 1,350,000 9,500 9,500 - - - 
P10911 FIRE STATION 46 DESIGN & CONSTRUCTION 3,760,000 3,356,804 3,356,804
P10912 FIRE STATION 49 DESIGN & CONSTRUCTION - 3,860,394 3,860,394 - - - 
P10914 NEW FIRE STATION 54 3,760,000 5,118,873 5,004,556 114,318 100,080              14,238      
P10916 NEW FIRE STATION 3 3,760,000 2,777,833 2,777,833 - - - 
P10919 NEW FIRE STATION 35 4,510,000 3,627,073 3,627,073 - - - 
P11238 TEMPORARY FIRE STATION 29 MODIFICATIONS - 119,394 119,394 - - - 
P11368 TEMPORARY FIRE STATION 49 3,760,000 309,655 309,655 - - - 
P11892 TEMPORARY FIRE STATION 54 - 420,748 420,748 - 

31,955,000 33,531,740 33,417,423 114,318       100,080              14,238      

P00274 BOND AND OTHER FINANCIAL EXPENSES - 706,838 706,838 - - - 
P11024 NEW FIRE STATIONS SHARED PROJECT COSTS - 23,105 23,105 - 
P11576 FIRE STATION FEASIBILITY STUDY - 68,000 68,000 - - - 

- 797,943 797,943            - - - 

P10909 NEW SOUTHEAST FIRE STATION 8 3,535,000 5,197,260 4,405,260 791,999 791,852              147           
P10918 NEW FIRE STATION 13 4,510,000 4,671,646 171,040 4,500,606 671,097              3,829,509 

8,045,000 9,868,906 4,576,300 5,292,605 1,462,949 3,829,656
40,000,000 44,198,589 38,791,666 5,406,923 1,563,029 3,843,894

P10363 **EXEC AIRPORT ARFF/EOC BUILDING N/A 593,711 593,711            - - -            
P10766 REPLACEMENT FIRE STATION 47 N/A 1,019,348            1,019,348         - - -            
P10914 NEW FIRE STATION 54 N/A 316,674 316,673 1 - 1 
P10916 NEW FIRE STATION 3 N/A 71,846 71,846              - - - 

2,001,579 2,001,578 1 - 1 

FIRE RESCUE BOND 2005 SERIES FUND (336)

GENERAL CAPITAL PROJECTS FUND (331)
COMPLETED STATIONS

COMPLETED STATIONS TOTAL

COMPLETED STATIONS

NON-STATION RELATED COSTS

STATIONS TO BE COMPLETED

COMPLETED STATIONS TOTAL

NON-STATION RELATED COSTS TOTAL

STATIONS TO BE COMPLETED TOTAL 
FIRE RESCUE BOND 2005 SERIES FUND (336) TOTAL

EXHIBIT I



FIRE RESCUE BOND SERIES 2005 AND 2011
AS OF AUGUST 11, 2020

Project 
Number Project Title Bond Estimate 

(Exhibit A)
Appropriations 

to Date*
Expenditures 

to date
Unspent 
Balance Encumbrance Funds 

Available

P10909 NEW SOUTHEAST FIRE STATION 8 N/A 644,256 492,906 151,349 151,206              143           
P10918 NEW FIRE STATION 13 N/A 106,000 27,633 78,347 - 78,347 
P12509 TEMPORARY FIRE STATION 13 380,000 106,785 273,215 81,453 191,762 

1,130,256 627,324 502,911 232,659 270,252
3,131,835 2,628,902 502,912 232,659 270,253

P10914 NEW FIRE STATION 54 N/A 500,000 500,000            
500,000 500,000 0 0 0

P10909 SE FIRE STATION DESIGN & CONSTRUCTION N/A 50,000 47,300              2,700           - 2,700 

50,000 47,300              2,700 - 2,700
50,000 47,300              2,700 - 2,700

P10363 **EXEC AIRPORT ARFF/EOC BUILDING N/A 3,593,447            3,593,447         - - -            
3,593,447 3,593,447 - - - 
3,593,447 3,593,447 - - - 

* Since 2005, the bond proceeds have earned $2.5 Million in interest revenue. With the 2011 bond issue, the City received $400,000 in premiums revenue.
** P10363 Executive Airport ARFF/EOC Building project included airport funds which have been completely spent.

AIRPORT FUND (468) TOTAL

PARKING FUND (461)

STATIONS TO BE COMPLETED

STATIONS TO BE COMPLETED

STATIONS TO BE COMPLETED TOTAL 
GENERAL CAPITAL PROJECTS FUND (331) TOTAL

COMPLETED STATIONS TOTAL 

COMPLETED STATIONS

STATIONS TO BE COMPLETED TOTAL 
PARKING FUND (461) TOTAL

AIRPORT FUND (468)

COMPLETED STATIONS

COMPLETED STATIONS TOTAL

EXHIBIT I
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EXHIBIT II: Construction Schedule Fire Station #8, located at 1717 SW 1st Avenue 



Activity ID Activity Name Orig
Dur

Rem
Dur

Per
Cent

Comp

Start Finish

Fire Station 8 - Update 2020-0810Fire Station 8 - Update 2020-0810Fire Station 8 - Update 2020-0810Fire Station 8 - Update 2020-0810Fire Station 8 - Update 2020-0810Fire Station 8 - Update 2020-0810Fire Station 8 - Update 2020-0810
MILESTONE EVENTSMILESTONE EVENTSMILESTONE EVENTSMILESTONE EVENTSMILESTONE EVENTSMILESTONE EVENTSMILESTONE EVENTS
CONTRACT COMPLETION DATESCONTRACT COMPLETION DATESCONTRACT COMPLETION DATESCONTRACT COMPLETION DATESCONTRACT COMPLETION DATESCONTRACT COMPLETION DATESCONTRACT COMPLETION DATES
99900 ORIGINAL CONTRACT SUBSTATIAL COMPLETION (360 DAYS) 0 0 100% 10/10/19 A

100009 CHANGE ORDER #1 TIME EXTENSION (7 DAYS) 7 0 100% 10/11/19 A 10/17/19 A

100019 CO No. 2  - TIME EXTENSION (62 DAYS) 62 0 100% 10/18/19 A 12/18/19 A

99950 ORIGINAL CONTRACT FINAL COMPLETION (390 DAYS) 0 0 100% 11/09/19 A

100029 CO No. 3 - TIME EXTENSION (11 DAYS) 11 0 100% 12/19/19 A 12/29/19 A

99961 ADJUSTED CONTRACT SUBSTATIAL COMPLETION (440 DAYS) 0 0 100% 12/29/19 A

99971 ADJUSTED CONTRACT FINAL COMPLETION (470 DAYS) 0 0 100% 01/28/20 A

COMMENCEMENTCOMMENCEMENTCOMMENCEMENTCOMMENCEMENTCOMMENCEMENTCOMMENCEMENTCOMMENCEMENT
99000 ISSUE SITE PERMIT 1 0 100% 10/15/18 A 01/09/19 A

90000 NOTICE TO PROCEED 0 0 100% 10/15/18 A

90100 ISSUE BUILDING PERMIT 1 0 100% 10/15/18 A 01/09/19 A

FINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONS
99150 Final Landscape Inspections 2 2 0% 09/10/20 09/11/20

99160 Final Public Works Inspection 2 2 0% 09/14/20 09/15/20

99110 TCO Mechanical Inspections 5 5 0% 09/23/20 09/29/20

99130 TCO Electrical Inspections 5 5 0% 09/23/20 09/29/20

99120 TCO Fire Preliminary Inspection 5 5 0% 09/23/20 09/29/20

99140 TCO Fire Inspection 5 5 0% 09/30/20 10/06/20

99170 TCO Building Inspections 2 2 0% 10/05/20 10/06/20

COMPLETION MILESTONESCOMPLETION MILESTONESCOMPLETION MILESTONESCOMPLETION MILESTONESCOMPLETION MILESTONESCOMPLETION MILESTONESCOMPLETION MILESTONES
99910 (TCO) SUBSTANTIAL COMPLETION 0 0 0% 10/14/20*

99995 PROJECT CLOSEOUT 21 21 0% 10/15/20 11/12/20

99290 Contractor Punch Out 10 10 0% 10/15/20 10/28/20

99292 Owner Punch Out 11 11 0% 10/29/20 11/12/20

99999 FINAL COMPLETION 0 0 0% 11/12/20*

DELAYS & IMPACTSDELAYS & IMPACTSDELAYS & IMPACTSDELAYS & IMPACTSDELAYS & IMPACTSDELAYS & IMPACTSDELAYS & IMPACTS
MASTER PERMIT DELAYSMASTER PERMIT DELAYSMASTER PERMIT DELAYSMASTER PERMIT DELAYSMASTER PERMIT DELAYSMASTER PERMIT DELAYSMASTER PERMIT DELAYS
90110 Obtain Master Building Permit After NTP 10 0 100% 10/15/18 A 01/09/19 A

90120 Master Building Permit Available 1 0 100% 01/09/19 A 01/09/19 A

90130 Start Construction 1 0 100% 01/10/19 A 01/10/19 A

UNFORESEEN FORCE MAIN PIPEUNFORESEEN FORCE MAIN PIPEUNFORESEEN FORCE MAIN PIPEUNFORESEEN FORCE MAIN PIPEUNFORESEEN FORCE MAIN PIPEUNFORESEEN FORCE MAIN PIPEUNFORESEEN FORCE MAIN PIPE
90210 Unforseen Force Main Discovered 1 0 100% 01/21/19 A 01/21/19 A

90220 Perform Additional Work to Resolve Conflict 7 0 100% 01/21/19 A 01/28/19 A

90230 Resume Site Work & Building Pad Construction 1 0 100% 01/29/19 A 01/29/19 A

OVERHEAD DOOR DELAYOVERHEAD DOOR DELAYOVERHEAD DOOR DELAYOVERHEAD DOOR DELAYOVERHEAD DOOR DELAYOVERHEAD DOOR DELAYOVERHEAD DOOR DELAY
93108 Specified Door Not Level "E" - Door Rejected 1 0 100% 04/18/19 A 04/18/19 A

93110 Resolve O/H Door Supplier 20 0 100% 04/19/19 A 02/24/20 A

93120 Owner Approve Change Order for Level "E" Door Supplier 1 0 100% 02/21/20 A 02/21/20 A

93124 Approve Shop Drawings 10 0 100% 02/28/20 A 03/25/20 A

93130 Release New Doors for Fabrication 1 0 100% 03/26/20 A 03/26/20 A

93220 Fabricate New Doors 40 0 100% 03/26/20 A 04/29/20 A

93230 Custom Powder Coating for New Doors 10 0 100% 04/29/20 A 05/06/20 A

93029 Deliver New Doors 3 0 100% 05/19/20 A 05/19/20 A

Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug
Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021Qtr 3, 2021

ORIGINAL CONTRACT SUBSTATIAL COMPLETION (360 DAYS), 

CHANGE ORDER #1 TIME EXTENSION (7 DAYS)

CO No. 2  - TIME EXTENSION (62 DAYS)

ORIGINAL CONTRACT FINAL COMPLETION (390 DAYS), 

CO No. 3 - TIME EXTENSION (11 DAYS)

ADJUSTED CONTRACT SUBSTATIAL COMPLETION (440 DAYS), 

ADJUSTED CONTRACT FINAL COMPLETION (470 DAYS), 

ISSUE SITE PERMIT

NOTICE TO PROCEED, 10/15/18 A

ISSUE BUILDING PERMIT

Final Landscape Inspections

Final Public Works Inspection

TCO Mechanical Inspections

TCO Electrical Inspections

TCO Fire Preliminary Inspection

TCO Fire Inspection

TCO Building Inspections

(TCO) SUBSTANTIAL COMPLETION, 

PROJECT CLOSEOUT

Contractor Punch Out

Owner Punch Out

FINAL COMPLETION, 

Obtain Master Building Permit After NTP

Master Building Permit Available

Start Construction

Unforseen Force Main Discovered

Perform Additional Work to Resolve Conflict

Resume Site Work & Building Pad Construction

Specified Door Not Level "E" - Door Rejected

Resolve O/H Door Supplier

Owner Approve Change Order for Level "E" Door Supplier

Approve Shop Drawings

Release New Doors for Fabrication

Fabricate New Doors

Custom Powder Coating for New Doors

Deliver New Doors

FS8-13 - Fire Station 8 - Update 2020-0810 FTL Fire Sta - Schedule Update  - Data Date = 08/10/20 08/12/20 14:13

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone Burke Construction Group, Inc.
Fort Lauderdale Fire Station 8

TASK filter: All Activities
Page 1 of 7

EXHIBIT II



Activity ID Activity Name Orig
Dur

Rem
Dur

Per
Cent

Comp

Start Finish

93039 Install New Doors 10 0 100% 05/19/20 A 05/28/20 A

ALUMINUM PICKET FENCEALUMINUM PICKET FENCEALUMINUM PICKET FENCEALUMINUM PICKET FENCEALUMINUM PICKET FENCEALUMINUM PICKET FENCEALUMINUM PICKET FENCE
94108 Resolve Fence Scope of Work 20 0 100% 01/02/20 A 03/13/20 A

94110 Submit Change Order for Revised Fencing 5 0 100% 03/13/20 A 03/13/20 A

94120 Owner Approve Change Order for Revised Fencing 10 0 100% 03/13/20 A 04/17/20 A

94122 Submit Shop Drawings 10 0 100% 04/20/20 A 05/01/20 A

94124 Approve Shop Drawings 10 0 100% 05/01/20 A 07/08/20 A

94130 Release New Fencing for Fabrication 1 0 100% 07/08/20 A 07/08/20 A

94220 Fabricate New Fencing 20 0 100% 07/08/20 A 08/03/20 A

94029 Deliver New Fencing 3 3 0% 08/10/20 08/12/20

94039 Install New Fencing 10 10 0% 08/13/20 08/26/20

EPOXY FLOORINGEPOXY FLOORINGEPOXY FLOORINGEPOXY FLOORINGEPOXY FLOORINGEPOXY FLOORINGEPOXY FLOORING
95108 Resolve Epoxy Flooring Scope of Work 20 0 100% 01/02/20 A 04/22/20 A

95110 Submit Change Order for Epoxy Flooring 5 0 100% 04/23/20 A 04/27/20 A

95120 Owner Approve Change Order for Epoxy Flooring 25 20 20% 05/04/20 A 09/04/20

95121 Owner Approval to Proceed with Epoxy Flooring 1 0 100% 05/04/20 A 05/04/20 A

95122 Submit Shop Drawings 10 0 100% 05/05/20 A 05/06/20 A

95124 Approve Shop Drawings 10 0 100% 05/06/20 A 05/13/20 A

95029 Mobilize Flooring Subcontractor 3 0 100% 07/24/20 A 07/25/20 A

95039 Stop All Work to Install Epoxy Flooring 15 4 73.33% 07/27/20 A 08/13/20

95130 Install Epoxy Flooring 15 0 100% 07/27/20 A 08/08/20 A

95220 Resume Work on Remaining Finishes 0 0 0% 08/14/20

PAVEMENT GRADESPAVEMENT GRADESPAVEMENT GRADESPAVEMENT GRADESPAVEMENT GRADESPAVEMENT GRADESPAVEMENT GRADES
96108 RFI Issued for Sidewalk Grades 1 0 100% 03/12/20 A 03/12/20 A

96110 A/E Response to RFI 5 0 100% 03/13/20 A 04/10/20 A

96112 A/E Issues Revised Drawings 10 0 100% 04/10/20 A 04/10/20 A

96114 Obtain Permit for Revised Drawings 10 0 100% 04/10/20 A 07/10/20 A

96116 Construct Sidewalk as Shown on Revised Plans 10 0 100% 07/13/20 A 07/25/20 A

96118 City Notified of ADA Issues with New Sidewalk 1 0 100% 07/27/20 A 07/30/20 A

96120 Submit Price for Mock-up Driveway 5 1 80% 08/01/20 A 08/10/20

96122 City Approve Change Order for Mock-up Driveway 10 10 0% 08/11/20 08/24/20

96124 Install Mock-up Driveway 5 5 0% 08/25/20 08/31/20

96128 Approve Mock-up & Provide Final Design 5 5 0% 09/01/20 09/08/20

96130 Submit Price for Final Design 5 5 0% 09/09/20 09/15/20

96132 City Approve Change Order Final Design 10 10 0% 09/16/20 09/29/20

96136 Install Pavement Per Final Design 5 5 0% 09/30/20 10/06/20

96134 Complete Site Work on 17th Street (See Activity 66136) 1 1 0% 10/07/20 10/07/20

INSTALL U/G CONDUIT FOR SIGNALIZATIONINSTALL U/G CONDUIT FOR SIGNALIZATIONINSTALL U/G CONDUIT FOR SIGNALIZATIONINSTALL U/G CONDUIT FOR SIGNALIZATIONINSTALL U/G CONDUIT FOR SIGNALIZATIONINSTALL U/G CONDUIT FOR SIGNALIZATIONINSTALL U/G CONDUIT FOR SIGNALIZATION
97108 Existing Conduit for Signalization Cables Does Not Exist 1 0 100% 06/15/20 A 06/15/20 A

97110 City Notified of Missing Conduit 5 0 100% 06/16/20 A 06/16/20 A

97112 City Will Perform Directional Bore Under RR Tracks 10 0 100% 06/16/20 A 06/16/20 A

97114 City Obtain Permit from Railroad 10 10 0% 06/16/20 A 08/21/20

97116 City Perform Directional Boring 10 10 0% 08/24/20 09/04/20

97118 Install Signalization Cable 5 5 0% 09/08/20 09/14/20

97120 Terminate Cables in Control Cabinet 5 5 0% 09/15/20 09/21/20

97122 Complete Signalization (See Activity 66134 & 66140) 1 1 0% 09/22/20 09/22/20

INITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORK

Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug
Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021Qtr 3, 2021

Install New Doors

Resolve Fence Scope of Work

Submit Change Order for Revised Fencing

Owner Approve Change Order for Revised Fencing

Submit Shop Drawings

Approve Shop Drawings

Release New Fencing for Fabrication

Fabricate New Fencing

Deliver New Fencing

Install New Fencing

Resolve Epoxy Flooring Scope of Work

Submit Change Order for Epoxy Flooring

Owner Approve Change Order for Epoxy Flooring

Owner Approval to Proceed with Epoxy Flooring

Submit Shop Drawings

Approve Shop Drawings

Mobilize Flooring Subcontractor

Stop All Work to Install Epoxy Flooring

Install Epoxy Flooring

Resume Work on Remaining Finishes, 08/14/20

RFI Issued for Sidewalk Grades

A/E Response to RFI

A/E Issues Revised Drawings

Obtain Permit for Revised Drawings

Construct Sidewalk as Shown on Revised Plans

City Notified of ADA Issues with New Sidewalk

Submit Price for Mock-up Driveway

City Approve Change Order for Mock-up Driveway

Install Mock-up Driveway

Approve Mock-up & Provide Final Design

Submit Price for Final Design

City Approve Change Order Final Design

Install Pavement Per Final Design

Complete Site Work on 17th Street (See Activity 66136)

Existing Conduit for Signalization Cables Does Not Exist

City Notified of Missing Conduit

City Will Perform Directional Bore Under RR Tracks

City Obtain Permit from Railroad

City Perform Directional Boring

Install Signalization Cable

Terminate Cables in Control Cabinet

Complete Signalization (See Activity 66134 & 66140)
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Activity ID Activity Name Orig
Dur

Rem
Dur

Per
Cent

Comp

Start Finish

SITE PREPARATIONSITE PREPARATIONSITE PREPARATIONSITE PREPARATIONSITE PREPARATIONSITE PREPARATIONSITE PREPARATION
02040 Install Temporary Fencing 3 0 100% 11/15/18 A 11/15/18 A

02050 Set Up Construction Trailer 3 0 100% 11/16/18 A 11/19/18 A

02020 Install Erosion Control 3 0 100% 11/26/18 A 11/26/18 A

02010 Mobilization 15 0 100% 11/26/18 A 11/26/18 A

02060 Demolition and Rough Grading 8 0 100% 11/26/18 A 12/03/18 A

02030 Install Temporay Entrance 2 0 100% 12/03/18 A 12/05/18 A

02070 Prepare Building Pad 3 0 100% 01/16/19 A 02/01/19 A

UTILITIESUTILITIESUTILITIESUTILITIESUTILITIESUTILITIESUTILITIES
03010 Install Sanitary Sewer 10 0 100% 05/23/19 A 06/19/19 A

03030 Install Water System 2 0 100% 09/30/19 A 10/03/19 A

03020 Install Storm Water Drainage 1 0 100% 10/08/19 A 10/11/19 A

03040 Bacteriologocal Tests 2 2 0% 08/10/20 08/11/20

03050 Flush Tests 2 2 0% 08/12/20 08/13/20

STRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURE
FOUNDATIONFOUNDATIONFOUNDATIONFOUNDATIONFOUNDATIONFOUNDATIONFOUNDATION
16400 Layout 2 0 100% 02/04/19 A 02/05/19 A

16404 Form & Place Footings 10 0 100% 02/06/19 A 02/20/19 A

16402 Excavate for Footings 8 0 100% 02/06/19 A 02/12/19 A

16480 Install Masonry Stem Walls 10 0 100% 02/22/19 A 02/28/19 A

SLAB ON GRADESLAB ON GRADESLAB ON GRADESLAB ON GRADESLAB ON GRADESLAB ON GRADESLAB ON GRADE
MAIN BUILDINGMAIN BUILDINGMAIN BUILDINGMAIN BUILDINGMAIN BUILDINGMAIN BUILDINGMAIN BUILDING
16310 Backfill Stem Walls & Compact to Grade 3 0 100% 03/01/19 A 03/04/19 A

16312 Install U/G Plumbing 10 0 100% 03/01/19 A 05/10/19 A

16940 Install U/G Electrical 10 0 100% 03/01/19 A 05/10/19 A

16314 Regrade & Compact 2 0 100% 04/01/19 A 05/10/19 A

16316 Form & Pour SOG 8 0 100% 04/17/19 A 07/01/19 A

APPARATUS AREAAPPARATUS AREAAPPARATUS AREAAPPARATUS AREAAPPARATUS AREAAPPARATUS AREAAPPARATUS AREA
17310 Backfill Stem Walls & Compact to Grade 3 0 100% 03/01/19 A 03/04/19 A

17312 Install U/G Plumbing 5 0 100% 09/16/19 A 09/20/19 A

17940 Install U/G Electrical 5 0 100% 09/16/19 A 09/20/19 A

17314 Regrade & Compact 3 0 100% 09/23/19 A 09/27/19 A

17316 Form & Pour SOG 4 0 100% 09/30/19 A 10/05/19 A

SHELLSHELLSHELLSHELLSHELLSHELLSHELL
16434 Form & Pour Concrete Columns to Mezz. 8 0 100% 02/21/19 A 03/21/19 A

16408 Masonry Walls to Mezz. 8 0 100% 03/04/19 A 03/25/19 A

16510 Form & Pour Concrete Beams @ Mezz. 10 0 100% 03/06/19 A 04/01/19 A

16444 Masonry Walls to Roof 8 0 100% 04/16/19 A 07/02/19 A

17520 Form & Pour Concrete Beams @ Low Roof 5 0 100% 04/20/19 A 04/25/19 A

16450 Form & Pour Mezz. Slab 4 0 100% 04/23/19 A 05/01/19 A

16460 Form & Pour Stair @ Mezz. 4 0 100% 04/23/19 A 05/01/19 A

16500 Set Steel & Decking @ Mezz. Slab 4 0 100% 04/29/19 A 05/01/19 A

16530 Form & Pour Concrete Beams @ High Roof 5 0 100% 05/10/19 A 05/28/19 A

16452 Form & Pour Concrete Columns to Roof 8 0 100% 05/13/19 A 06/10/19 A

17422 Set Joists & Decking @ Low Roof 4 0 100% 06/02/19 A 06/10/19 A

17457 Masonry Above Low Roof (Parapets) 5 0 100% 06/12/19 A 06/21/19 A

16432 Set Joists & Decking @ High Roof 4 0 100% 06/19/19 A 08/09/19 A

Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug
Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021Qtr 3, 2021

Install Temporary Fencing

Set Up Construction Trailer

Install Erosion Control

Mobilization

Demolition and Rough Grading

Install Temporay Entrance

Prepare Building Pad

Install Sanitary Sewer

Install Water System

Install Storm Water Drainage

Bacteriologocal Tests

Flush Tests

Layout

Form & Place Footings

Excavate for Footings

Install Masonry Stem Walls

Backfill Stem Walls & Compact to Grade

Install U/G Plumbing

Install U/G Electrical

Regrade & Compact

Form & Pour SOG

Backfill Stem Walls & Compact to Grade

Install U/G Plumbing

Install U/G Electrical

Regrade & Compact

Form & Pour SOG

Form & Pour Concrete Columns to Mezz.

Masonry Walls to Mezz.

Form & Pour Concrete Beams @ Mezz.

Masonry Walls to Roof

Form & Pour Concrete Beams @ Low Roof

Form & Pour Mezz. Slab

Form & Pour Stair @ Mezz.

Set Steel & Decking @ Mezz. Slab

Form & Pour Concrete Beams @ High Roof

Form & Pour Concrete Columns to Roof

Set Joists & Decking @ Low Roof

Masonry Above Low Roof (Parapets)

Set Joists & Decking @ High Roof
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Activity ID Activity Name Orig
Dur

Rem
Dur

Per
Cent

Comp

Start Finish

16406 Masonry Above High Roof (Parapets) 5 0 100% 07/22/19 A 08/01/19 A

ROOFROOFROOFROOFROOFROOFROOF
MAIN BUILDING (LOW ROOF)MAIN BUILDING (LOW ROOF)MAIN BUILDING (LOW ROOF)MAIN BUILDING (LOW ROOF)MAIN BUILDING (LOW ROOF)MAIN BUILDING (LOW ROOF)MAIN BUILDING (LOW ROOF)
16380 Roofing Trades Prep 5 0 100% 08/12/19 A 10/08/19 A

16384 Dry-In Roof 3 0 100% 10/07/19 A 10/08/19 A

16382 Install Built-up Roofing 4 0 100% 10/09/19 A 10/13/19 A

16378 Lightweight Concrete @ Low Roof 3 0 100% 10/10/19 A 10/12/19 A

16386 Install Parapet Cap Flashing & Roof Trim 4 0 100% 12/02/19 A 12/06/19 A

APPARATUS AREA(HIGH ROOF)APPARATUS AREA (HIGH ROOF)APPARATUS AREA (HIGH ROOF)APPARATUS AREA (HIGH ROOF)APPARATUS AREA (HIGH ROOF)APPARATUS AREA (HIGH ROOF)APPARATUS AREA (HIGH ROOF)
17380 Roofing Trades Prep 5 0 100% 08/12/19 A 10/08/19 A

17384 Dry-In Roof 3 0 100% 10/07/19 A 10/08/19 A

17382 Install Built-up Roofing 5 0 100% 10/09/19 A 10/13/19 A

17378 Lightweight Concrete @ High Roof 3 0 100% 10/10/19 A 10/12/19 A

17386 Install Parapet Cap Flashing & Roof Trim 4 0 100% 12/04/19 A 12/06/19 A

BUILDING EXTERIORBUILDING EXTERIORBUILDING EXTERIORBUILDING EXTERIORBUILDING EXTERIORBUILDING EXTERIORBUILDING EXTERIOR
10216 Install Storefront 5 0 100% 08/01/19 A 08/30/19 A

10210 Install Stucco 24 0 100% 09/05/19 A 10/09/19 A

10215 Install Parapet Stucco 5 0 100% 09/18/19 A 09/20/19 A

10214 Install Exterior Doors 5 0 100% 09/20/19 A 09/20/19 A

10218 Cure Stucco 16 0 100% 10/16/19 A 11/29/19 A

10224 Paint Exterior 10 3 70% 12/02/19 A 08/12/20

10238 Install Downspouts 2 0 100% 12/09/19 A 03/07/20 A

10234 Install Exterior Railing 5 0 100% 05/15/20 A 05/22/20 A

10222 Install Roof Ladder 3 0 100% 05/22/20 A 05/22/20 A

10220 Install Exterior Lighting 5 0 100% 06/18/20 A 06/22/20 A

10230 Install Metal Screen Wall 6 6 0% 08/10/20 08/17/20

10236 Install Exterior Signage 8 8 0% 08/18/20 08/27/20

INTERIOR FRAMING & ROUGH-ININTERIOR FRAMING & ROUGH-ININTERIOR FRAMING & ROUGH-ININTERIOR FRAMING & ROUGH-ININTERIOR FRAMING & ROUGH-ININTERIOR FRAMING & ROUGH-ININTERIOR FRAMING & ROUGH-IN
MAIN BUILDING R-IMAIN BUILDING R-IMAIN BUILDING R-IMAIN BUILDING R-IMAIN BUILDING R-IMAIN BUILDING R-IMAIN BUILDING R-I
32414 M - Install Windows 5 0 100% 08/01/19 A 08/09/19 A

32416 M - Layout & Top Track 3 0 100% 08/01/19 A 08/03/19 A

32422 M - Plumbing Rough 7 0 100% 09/23/19 A 10/04/19 A

32418 M - Fire Protection Rough 5 0 100% 09/30/19 A 10/04/19 A

32420 M - Frame Walls & Ceilings 3 0 100% 10/05/19 A 10/30/19 A

32428 M - Electrical Rough 7 0 100% 10/16/19 A 02/11/20 A

32426 M - HVAC Rough 7 0 100% 11/23/19 A 02/24/20 A

32430 M - MEP Rough Inspections 2 0 100% 02/11/20 A 02/24/20 A

32432 M - Framing Inspection 2 0 100% 02/12/20 A 02/28/20 A

32434 M - Install Insulation & Inspect 2 0 100% 02/12/20 A 03/02/20 A

APPARATUS BAY R-IAPPARATUS BAY R-IAPPARATUS BAY R-IAPPARATUS BAY R-IAPPARATUS BAY R-IAPPARATUS BAY R-IAPPARATUS BAY R-I
31414 A - Install Windows 10 0 100% 08/01/19 A 08/09/19 A

31416 A - Layout & Top Track 2 0 100% 09/03/19 A 09/04/19 A

31420 A - Frame Walls & Ceilings 3 0 100% 09/24/19 A 09/27/19 A

31418 A - Fire Protection Rough 7 0 100% 09/30/19 A 10/04/19 A

31428 A - Electrical Rough 6 0 100% 02/03/20 A 02/11/20 A

31422 A - Plumbing Rough 6 0 100% 02/05/20 A 02/11/20 A

31426 A - HVAC Rough 6 0 100% 02/10/20 A 02/26/20 A

Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug
Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021Qtr 3, 2021

Masonry Above High Roof (Parapets)

Roofing Trades Prep

Dry-In Roof

Install Built-up Roofing

Lightweight Concrete @ Low Roof

Install Parapet Cap Flashing & Roof Trim

Roofing Trades Prep

Dry-In Roof

Install Built-up Roofing

Lightweight Concrete @ High Roof

Install Parapet Cap Flashing & Roof Trim

Install Storefront

Install Stucco

Install Parapet Stucco

Install Exterior Doors

Cure Stucco

Paint Exterior

Install Downspouts

Install Exterior Railing

Install Roof Ladder

Install Exterior Lighting

Install Metal Screen Wall

Install Exterior Signage

M - Install Windows

M - Layout & Top Track

M - Plumbing Rough

M - Fire Protection Rough

M - Frame Walls & Ceilings

M - Electrical Rough

M - HVAC Rough

M - MEP Rough Inspections

M - Framing Inspection

M - Install Insulation & Inspect

A - Install Windows

A - Layout & Top Track

A - Frame Walls & Ceilings

A - Fire Protection Rough

A - Electrical Rough

A - Plumbing Rough

A - HVAC Rough
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Activity ID Activity Name Orig
Dur

Rem
Dur

Per
Cent

Comp

Start Finish

31432 A - Framing Inspection 2 0 100% 02/12/20 A 02/26/20 A

31430 A - MEP Rough Inspections 2 0 100% 02/14/20 A 02/26/20 A

INTERIOR FINISHESINTERIOR FINISHESINTERIOR FINISHESINTERIOR FINISHESINTERIOR FINISHESINTERIOR FINISHESINTERIOR FINISHES
MAIN BUILDING FINISHESMAIN BUILDING FINISHESMAIN BUILDING FINISHESMAIN BUILDING FINISHESMAIN BUILDING FINISHESMAIN BUILDING FINISHESMAIN BUILDING FINISHES
42440 M - Hang Drywall 4 0 100% 03/03/20 A 03/15/20 A

42442 M - Finish Drywall 4 0 100% 03/16/20 A 03/30/20 A

42441 M - Screw Inspection 1 0 100% 03/16/20 A 03/16/20 A

42446 M - Prime Paint 3 0 100% 04/13/20 A 04/27/20 A

42457 M - Install Kitchen Hood 5 0 100% 04/14/20 A 04/16/20 A

42448 M - Wall Tile 8 0 100% 04/27/20 A 05/19/20 A

42460 M - Install Ceiling Grid 6 0 100% 04/28/20 A 05/01/20 A

42462 M - Install Light Fixtures 4 0 100% 05/05/20 A 06/22/20 A

42468 M - HVAC Trim Out 4 0 100% 06/15/20 A 06/15/20 A

42466 M - Fire Protection Trim Out 3 0 100% 06/22/20 A 06/22/20 A

42477 M - Install Sports Flooring 3 3 0% 07/10/20 A 08/12/20

42444 M - 1st Trim - Doors & Base 3 0 100% 07/23/20 A 07/27/20 A

42464 M - Install Ceiling Tiles 5 0 100% 07/23/20 A 07/27/20 A

42443 M - Install Epoxy Flooring 10 0 100% 07/27/20 A 08/08/20 A

42445 M - Cure Epoxy Flooring 7 4 42.86% 08/08/20 A 08/13/20

42450 M - Install Cabinets 6 6 0% 08/14/20 08/21/20

42456 M - Install Food Service Cabnets 7 7 0% 08/14/20 08/24/20

42452 M - Install Tops 6 6 0% 08/18/20 08/25/20

42454 M - Electrical Trim Out 5 5 0% 08/25/20 08/31/20

42458 M - Plumbing Trim Out 5 5 0% 08/25/20 08/31/20

42482 M - Install Food Service Equipment 5 5 0% 08/26/20 09/01/20

42480 M - 2nd Trim - Base & Hardware 5 5 0% 09/01/20 09/08/20

42475 M - Install Bath Accessories 4 4 0% 09/01/20 09/04/20

42484 M - Finish Paint 5 5 0% 09/09/20 09/15/20

42478 M - Final MEP & Fire Inspection 2 2 0% 09/16/20 09/17/20

APPARATUS BAY FINISHESAPPARATUS BAY FINISHESAPPARATUS BAY FINISHESAPPARATUS BAY FINISHESAPPARATUS BAY FINISHESAPPARATUS BAY FINISHESAPPARATUS BAY FINISHES
41440 A - Hang Drywall 4 0 100% 03/03/20 A 03/05/20 A

41442 A - Finish Drywall 4 0 100% 03/16/20 A 03/30/20 A

41441 A - Screw Inspection 1 0 100% 03/16/20 A 03/16/20 A

41446 A - Prime Paint 4 0 100% 04/29/20 A 05/06/20 A

41462 A - Install Light Fixtures 4 0 100% 05/07/20 A 06/22/20 A

41466 A - Fire Protection Trim Out 3 0 100% 06/22/20 A 06/22/20 A

41454 A - Electrical Trim Out 4 0 100% 07/10/20 A 07/10/20 A

41468 A - HVAC Trim Out 5 0 100% 07/10/20 A 07/10/20 A

41444 A - 1st Trim - Doors & Base 5 0 100% 07/23/20 A 07/27/20 A

41443 A - Install Epoxy Flooring 5 0 100% 07/27/20 A 08/08/20 A

41445 A - Cure Epoxy Flooring 7 4 42.86% 08/08/20 A 08/13/20

41450 A - Install Cabinets 6 6 0% 08/14/20 08/21/20

41452 A - Install Tops 3 3 0% 08/24/20 08/26/20

41458 A - Plumbing Trim Out 4 4 0% 08/27/20 09/01/20

41475 A - Install Accessories 4 4 0% 09/02/20 09/08/20

41480 A - 2nd Trim - Base & Hardware 5 5 0% 09/09/20 09/15/20

41482 A - Install Lockers 2 2 0% 09/09/20 09/10/20

Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug
Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021Qtr 3, 2021

A - Framing Inspection

A - MEP Rough Inspections

M - Hang Drywall

M - Finish Drywall

M - Screw Inspection

M - Prime Paint

M - Install Kitchen Hood

M - Wall Tile

M - Install Ceiling Grid

M - Install Light Fixtures

M - HVAC Trim Out

M - Fire Protection Trim Out

M - Install Sports Flooring

M - 1st Trim - Doors & Base

M - Install Ceiling Tiles

M - Install Epoxy Flooring

M - Cure Epoxy Flooring

M - Install Cabinets

M - Install Food Service Cabnets

M - Install Tops

M - Electrical Trim Out

M - Plumbing Trim Out

M - Install Food Service Equipment

M - 2nd Trim - Base & Hardware

M - Install Bath Accessories

M - Finish Paint

M - Final MEP & Fire Inspection

A - Hang Drywall

A - Finish Drywall

A - Screw Inspection

A - Prime Paint

A - Install Light Fixtures

A - Fire Protection Trim Out

A - Electrical Trim Out

A - HVAC Trim Out

A - 1st Trim - Doors & Base

A - Install Epoxy Flooring

A - Cure Epoxy Flooring

A - Install Cabinets

A - Install Tops

A - Plumbing Trim Out

A - Install Accessories

A - 2nd Trim - Base & Hardware

A - Install Lockers
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Activity ID Activity Name Orig
Dur

Rem
Dur

Per
Cent

Comp

Start Finish

41484 A - Finish Paint 3 3 0% 09/16/20 09/18/20

41478 A - Final MEP & Fire Inspection 2 2 0% 09/21/20 09/22/20

BUILDING SYSTEMSBUILDING SYSTEMSBUILDING SYSTEMSBUILDING SYSTEMSBUILDING SYSTEMSBUILDING SYSTEMSBUILDING SYSTEMS
ELECTRIC SERVICEELECTRIC SERVICEELECTRIC SERVICEELECTRIC SERVICEELECTRIC SERVICEELECTRIC SERVICEELECTRIC SERVICE
50735 Install Emergency Generator 11 0 100% 01/29/20 A 02/10/20 A

HVAC EQUIPMENTHVAC EQUIPMENTHVAC EQUIPMENTHVAC EQUIPMENTHVAC EQUIPMENTHVAC EQUIPMENTHVAC EQUIPMENT
50736 Set Rooftop Equipment 4 0 100% 12/09/19 A 12/09/19 A

50738 Start-Up HVAC Equipment 2 0 100% 07/22/20 A 07/22/20 A

FINAL SITE WORKFINAL SITE WORKFINAL SITE WORKFINAL SITE WORKFINAL SITE WORKFINAL SITE WORKFINAL SITE WORK
68152 Install Trash Enclosure 5 0 100% 11/05/19 A 11/10/19 A

68102 Subgrade Preparation 5 0 100% 11/14/19 A 01/10/20 A

68106 Install Curbs 5 0 100% 12/02/19 A 01/20/20 A

68112 Install Concrete Paving 5 0 100% 12/09/19 A 01/18/20 A

68123 Site Lighting Conduit 5 0 100% 12/26/19 A 01/08/20 A

68154 Install Pipe Bollards 2 0 100% 01/06/20 A 01/18/20 A

68104 Install Road Base 8 0 100% 01/14/20 A 01/18/20 A

68110 Install Site Sidewalks 5 0 100% 01/16/20 A 01/20/20 A

68124 Site Lighting Fixtures 2 0 100% 04/25/20 A 04/25/20 A

68156 Install Flag Pole 2 0 100% 06/18/20 A 06/19/20 A

68118 Install Irrigation 5 5 0% 06/30/20 A 08/14/20

68132 Install Site Fixtures 5 0 100% 07/31/20 A 08/03/20 A

68122 Install Trees 3 3 0% 08/10/20 08/12/20

68134 Final Pavement Markings 2 2 0% 08/13/20 08/14/20

68121 Install Shrubs & Mulch 3 3 0% 08/13/20 08/17/20

68125 Install Fencing 5 5 0% 08/13/20 08/19/20

68136 Install Site Signage 2 2 0% 08/17/20 08/18/20

68138 Final Site Inspections 2 2 0% 08/20/20 08/21/20

68140 Site Punch List 5 5 0% 08/24/20 08/28/20

OFF-SITE CONSTRUCTIONOFF-SITE CONSTRUCTIONOFF-SITE CONSTRUCTIONOFF-SITE CONSTRUCTIONOFF-SITE CONSTRUCTIONOFF-SITE CONSTRUCTIONOFF-SITE CONSTRUCTION
SW 1st AVENUESW 1st AVENUESW 1st AVENUESW 1st AVENUESW 1st AVENUESW 1st AVENUESW 1st AVENUE
65110 Sawcut and Demo Existing 5 0 100% 05/28/19 A 05/28/19 A

65105 Install MOT 5 0 100% 05/28/19 A 05/28/19 A

65114 Install Water Piping 5 0 100% 05/28/19 A 05/29/19 A

65112 Install Storm Drainage 5 0 100% 06/20/19 A 06/21/19 A

65116 Subgrade Preparation 5 0 100% 11/14/19 A 06/30/20 A

65121 Install Concrete Paving 5 0 100% 12/02/19 A 07/24/20 A

65123 Install Aluminum Railing 2 0 100% 05/21/20 A 05/22/20 A

65118 Install Road Base 5 0 100% 06/22/20 A 06/30/20 A

65120 Install Curbs 5 0 100% 06/30/20 A 07/03/20 A

65122 Install Sidewalks 5 0 100% 07/02/20 A 07/03/20 A

65138 Final Inspection 2 2 0% 08/10/20 08/11/20

65129 Irrigation 4 4 0% 08/10/20 08/13/20

65140 Install U/G Electric 4 4 0% 08/14/20 08/19/20

65142 Install Electric Parking Stations 4 4 0% 08/20/20 08/25/20

65130 Landscaping 4 4 0% 08/26/20 08/31/20

65134 Asphalt Paving Restoration 2 2 0% 09/01/20 09/02/20

Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug
Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021Qtr 3, 2021

A - Finish Paint

A - Final MEP & Fire Inspection

Install Emergency Generator

Set Rooftop Equipment

Start-Up HVAC Equipment

Install Trash Enclosure

Subgrade Preparation

Install Curbs

Install Concrete Paving

Site Lighting Conduit

Install Pipe Bollards

Install Road Base

Install Site Sidewalks

Site Lighting Fixtures

Install Flag Pole

Install Irrigation

Install Site Fixtures

Install Trees

Final Pavement Markings

Install Shrubs & Mulch

Install Fencing

Install Site Signage

Final Site Inspections

Site Punch List

Sawcut and Demo Existing

Install MOT

Install Water Piping

Install Storm Drainage

Subgrade Preparation

Install Concrete Paving

Install Aluminum Railing

Install Road Base

Install Curbs

Install Sidewalks

Final Inspection

Irrigation

Install U/G Electric

Install Electric Parking Stations

Landscaping

Asphalt Paving Restoration

FS8-13 - Fire Station 8 - Update 2020-0810 FTL Fire Sta - Schedule Update  - Data Date = 08/10/20 08/12/20 14:13

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone Burke Construction Group, Inc.
Fort Lauderdale Fire Station 8

TASK filter: All Activities
Page 6 of 7
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EXHIBIT III: Progress Pictures Fire Station #8, located at 1717 SW 1st Avenue 



Photo 1: Corridor 1 

EXHIBIT III

Photo 2: Corridor 3

Photo 3: Kitchen Photo 4: Corridor 3



Photo 5: Apparatus Bay

EXHIBIT III

Photo 6: East Elevation

Photo 7: East Elevation Photo 8: East Elevation
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EXHIBIT IV: Schematic Design Drawings Fire Station #13, located at 2871 E. Sunrise Boulevard
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EXHIBIT V: Design Schedule Temporary Fire Station #13, located at 3109 Vistamar Street 



ID Task Name Duration Start Finish Predecess

1 City NTP 1 day Fri 11/1/19 Fri 11/1/19
2 Surveying Services 30 days Mon 11/4/19 Fri 12/13/19 1
3 Initiate 30% Plans & DRC Site Plan 

Packages
30 days Mon 12/16/19 Fri 1/24/20 1,2

4 Underground Location Services 30 days Mon 1/27/20 Fri 3/6/20 7
5 Site Geotech Investigation 30 days Mon 1/27/20 Fri 3/6/20 7
6 30% Landscape Architectural Services 30 days Mon 12/16/19 Fri 1/24/20 1,2

7 30% Civil Engineering Services 30 days Mon 12/16/19 Fri 1/24/20 1,2
8 Architectural Design Services 30 days Mon 12/16/19 Fri 1/24/20 1,2
9 30% Design Plan Submittal 0 days Fri 1/24/20 Fri 1/24/20 6,7,8
10 City Review of 30% Plans 7 days Mon 1/27/20 Tue 2/4/20 9
11 Prepare DRC Submittal Package 3 days Wed 2/5/20 Fri 2/7/20 10
12 DRC Submittal 0 days Fri 2/7/20 Fri 2/7/20 11
13 Prepare BC EPGMD SWM Permit 

Package (SWM Calcs)
88 days Mon 2/17/20 Wed 6/17/20 10

14 Engineering Permitting (BC EPGMD 
SWM Permit)

75 days Mon 8/3/20 Fri 11/13/20

15 DRC Meeting 0 days Tue 3/10/20 Tue 3/10/20 12SS+11 
16 Respond to DRC Comments 10 days Mon 6/8/20 Fri 6/19/20 15
17 DRC Site Plan Approval (PZB) 12 days Thu 7/23/20 Fri 8/7/20 16
18 HPB Meeting 0 days Mon 7/6/20 Mon 7/6/20
19 PZB Deadline 0 days Fri 8/7/20 Fri 8/7/20
20 Public Purpose Meeting / CBA HOA 

Meeting
1 day Thu 8/6/20 Thu 8/6/20

21 PZB Meeting 1 day Wed 9/16/20 Wed 9/16/20 19
22 1st City Commission 0 days Thu 11/5/20 Thu 11/5/20 17FS+15 
23 2nd City Commission 0 days Tue 11/17/20 Tue 11/17/20
24 100% Engineering, Architectural, 

Landscaping & Irrigation Services
30 days Tue 11/17/20 Mon 12/28/20 23

25 100% Final Plan Submittal 0 days Mon 12/28/20 Mon 12/28/20 24
26 City Building Dept. Permitting 45 days Tue 12/29/20 Mon 3/1/21 25
27 Bid Doc Prep & Advertisement 60 days Tue 3/2/21 Mon 5/24/21 26
28 Bid Award ‐ City Commission Approval 

to Award Contract
45 days Tue 5/25/21 Mon 7/26/21 27

29 NTP Issuance for Construction 0 days Tue 5/25/21 Tue 5/25/21 28SS+1 d
30 Construction Observation 90 days Wed 5/26/21 Tue 9/28/21 29
31 Construction Closeout ‐ CO Issuance 10 days Wed 9/29/21 Tue 10/12/21 30

1/24

2/7

3/10

7/6
8/7

11/5
11/17

12/28

5/25

B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M
NovembDecembJanuary Februar March April May June July August Septem October NovembDecembJanuary Februa March April May June July August Septem October No

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Page 1
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EXHIBIT VI: Design Development Drawings Temporary Fire Station #13, located at 3109 Vistamar Street 
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EXHIBIT VI



TREES CODE QTY BOTANICAL NAME COMMON NAME SPECIFICATIONS
BS 7 Bursera simaruba Gumbo Limbo 3.5" Cal., 12` Ht. 6` Sprd.

CD 7 Coccoloba diversifolia Pigeon Plum 2.5" Cal., 10` Ht. x 5` Sprd.

CE 9 Conocarpus erectus Buttonwood 3.5" Cal., 12` Ht. 6` Sprd.

CN 19 Conocarpus erectus `Sericeus` Silver Buttonwood 2.5" Cal., 10` Ht. x 5` Sprd.

CS 11 Cordia sebestena Orange Geiger Tree 2" Cal., 10` Ht. x 5` Sprd.

RELOCATED TREES/PALMS CODE QTY BOTANICAL NAME COMMON NAME SPECIFICATIONS
BS-R 4 Bursera simaruba Gumbo Limbo Relocation

SP-R 16 Sabal palmetto Cabbage Palm RELOCATED PALM

PALM TREES CODE QTY BOTANICAL NAME COMMON NAME SPECIFICATIONS
CNX 8 Cocos nucifera `Green Malayan` Coconut Palm 12` G.W., MATCHED

SPX 2 Sabal palmetto Cabbage Palmetto 14` CT, MATCHED

PLANT SCHEDULE
SHRUB AREAS CODE QTY BOTANICAL NAME COMMON NAME SPECIFICATIONS SPACING

CHI 203 Chrysobalanus icaco `Redtip` Red Tip  Cocoplum 24"HT x 24"SPRD 30" o.c.

CQE 20 Crinum augustum `Queen Emma` `Queen Emma` Crinum 30" Ht. x 30" Sprd. 36" o.c.

FMG 591 Ficus microcarpa `Green Island` Green Island Ficus 24" HT X 24" SPRD. 30" o.c.

FFV 4 Furcraea foetida `Variegata` Variegated False Agave 30" HT x 30" SPRD 60" o.c.

HED 244 Helianthus debilis Cucumberleaf Sunflower 12" Ht. x 12" Sprd. 18" o.c.

MUC 40 Muhlenbergia capillaris Pink Muhly 18X18X18" 24" o.c.

MYF 344 Myrcianthes fragrans Simpson Stopper 24" HT X 24" SPRD. 30" o.c.

PIT 160 Pittosporum tobira `Variegata` Variegated Mock Orange 24" Ht. x 24" Sprd. 30" o.c.

SOT 104 Sophora tomentosa truncata Yellow Necklacepod 24" Ht. x 24" Sprd. 30" o.c.

SOD/SEED CODE QTY BOTANICAL NAME COMMON NAME SPECIFICATIONS SPACING
PAN 5,009 sf Paspalum notatum Bahia Grass SOD

SOD 4,445 sf Stenotaphrum secundatum `Floritam` Floritam St. Augustine Sod SOD
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EXHIBIT VI




