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INTRODUCTION 
This Project Management Plan outlines the Study goals and identifies responsibilities within the Study 
Team to meet them. The Study Team is made up of: 

• City of Fort Lauderdale Project Management Team 
• Consultant Team (Kittelson & Associates, Inc. and sub-consultants) 

This document also includes team contact information and outlines the task leaders and support for 
each scope task. A live, dynamic schedule to track progress throughout the Study is considered part of 
this plan. The team will use this schedule to set deliverable targets and plan out status meetings with 
City of Fort Lauderdale, the Technical Working Group, and other key stakeholder groups. Milestones 
and major deliverables are clearly identified in the schedule and will help prioritize resource allocation 
for the timely completion of both the immediate needs and long-term completion goals. 

STUDY GOALS 
The goals for the Fort Lauderdale TOD planning Study include: 

• Identify and document TOD best practices at a national and international level to establish solid 
references as guidance. 

• Engage the community and key stakeholders through a participatory process to obtain 
meaningful input. 

• Understand the existing regulatory and process related challenges and barriers related to TOD 
to provide recommendations for TOD to be more attractive and feasible. 

• Develop a TOD-supportive housing strategy that maximizes housing affordability impacts and 
supports a range of income groups within the Study area. 

• Assess market conditions to identify the needs and strategies to develop other community 
services including charter schools to support a sustainable live/work/play environment. 

• Analyze and understand the impact and viability of various multimodal mobility strategies, 
programs, and incentives aimed at management of transportation demand. 

• Understand the relationship between transit and existing and proposed land uses. 
• Inform the City’s land development regulatory framework to support TOD. 
• Analyze and understand the transportation infrastructure needs to transition to a transit-

supportive community. 
• Develop a modal priority methodology that helps determine modal hierarchy and decision 

making. 

The following sections describe how the Study Team can work together and—with the input and 
participation of stakeholders—achieve these goals.  
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DECISION-MAKING FRAMEWORK 
In partnership with the City of Fort Lauderdale Project Management Team, the consultant team will 
facilitate decision-making throughout the duration of the Study based on the framework illustrated in 
Figure 1.  

Key public stakeholders of the Fort Lauderdale TOD Study will be organized under a Technical Working 
Group (TWG). The TWG will serve to advise City of Fort Lauderdale and the consultant team on the 
needs, interests, and opportunities along the Study corridor. The TWG will consist of key partner 
agencies who will be utilized for higher-level vetting of project items and implementation approaches. 
The TWG will include the City of Fort Lauderdale, Broward County, the South Florida Regional Planning 
Council (SFRPC), FDOT District Four Planning and Environmental Management Office (PLEMO) and 
Modal Development Office, Broward Metropolitan Planning Organization (MPO), Federal Transit 
Administration (FTA) Region 4, and South Florida Regional Transportation Authority (SFRTA). 

In addition to engaging the TWG, the consultant team will conduct stakeholder interviews with a broad 
group of local businesses, developers, lenders, and other major employers. In addition, the consultant 
team will perform more tailored discussions (such as interactive forums, focus group meetings, and 
education series) with a subset of stakeholders that can make up the Community Liaisons Group(CLG). 
The CLG may include major employers, neighborhood and civic associations, and non-governmental 
organizations with interests in the transit and redevelopment around transit.  
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Figure 1: Illustration of Decision-Making Framework 
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To aid in making full use of the decision-making framework, the communication protocol depicted in 
Figure 2 will be followed. Jane Lim-Yap, Fabian De La Espriella, Yolanda Takesian, from the consultant 
team, and Collin Hodges from the City of Fort Lauderdale will be primarily responsible for internal 
coordination and collaboration. They will also—through their participation at TWG, CLG, and public 
meetings—be the primary recipients of stakeholder feedback. 

Figure 2: Communication Protocol 

 

STUDY TEAM RESPONSIBILITIES 

CONSULTANT TEAM 
This section explains the roles and responsibilities of key individuals within the consultant team. The 
consultant team organizational structure is shown in Figure 3. 

The consultant team has established a project management team that consists of the Principal, the 
Project Manager, and a Deputy Project Manager, who will work closely to manage the internal team as 
well as coordinate and communicate with the City of Fort Lauderdale and thereby ensure that the team 
delivers high-quality service and products in a timely and efficient manner. 

• In addition to overall management, Kittelson & Associates, Inc. will be leading key components 
such as the Public & Stakeholder Engagement, Transportation Demand Management Plan 
(TDM), TOD Best Practices Research, and Streetcar Connections and Multimodal LOS tasks. 
Kittelson will be working closely with the team members throughout this effort on all the task 
components to ensure a seamless, meaningful, and productive process.  
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• Plusurbia will be a major contributor to the TOD best practices research, TOD zoning and 
development regulations tasks, and will work closely with Kittelson and other team members 
to evaluate TOD barriers. Plusurbia will also support the stakeholder engagement tasks and the 
development of future street cross sections for the streetcar influence area.  
 

• Strategic Economics will be leading the gap and market analysis tasks for the live/work/play 
needs assessment, and will be working closely with other team members to support the TOD 
best practices research, stakeholder engagement, housing strategy, and development of TDM 
strategies.  
 

• Zimmerman & Volk will be leading the housing strategy and analysis task with the support of 
Strategic Economics.  
 

• Infinite Source Communications Group will be supporting the public and stakeholder 
engagement efforts throughout the life of the contract.  
 

• Marlin Engineering will be supporting the development of the transportation demand 
management plan, the review process integration process, and the evaluation and 
infrastructure needs assessment. They will also assist with the public and stakeholder 
engagement efforts.  
 

• TischlerBise will work closely with Kittelson and other team members to support the 
multimodal metrics and modal priority methodology task, specifically leading the mobility fee 
component.  
 

• Planactive Studio will be supporting the team through the evaluation of development barriers 
as well as the TOD zoning and development regulations tasks.  
 

• Connor Associates will work closely with Kittelson and Strategic Economics to support the team 
with the potential existing market analysis for transit and active transportation-accessible 
charter school and daycare facilities within the Study area.  

The consultant project management team is comprised of Jane Lim-Yap, project manager and Fabian 
De La Espriella, deputy project manager with strong support from the task leaders in each of the critical 
skills areas identified in the scope of work.  

CITY OF FORT LAUDERDALE TEAM 
The City of Fort Lauderdale team consists of its project manager, Collin Hodges, and other City of Fort 
Lauderdale staff. It is expected that Mr. Hodges will be the primary point of contact at City of Fort 
Lauderdale for the consultant team. 
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The City of Fort Lauderdale will provide consistent and timely direction throughout the duration of 
the Study. Any draft work products submitted by the consultant team to City of Fort Lauderdale will 
be reviewed by Mr. Hodges and other City of Fort Lauderdale staff and comments will be provided 
through Mr. Hodges to adhere to the scheduled delivery of final products (see Project Milestones and 
Schedule section). 
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Figure 3: Team Organizational Chart  
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CONSULTANT TEAM CONTACTS 
Table 1 presents a list of KAI project leaders, along with their contact information. 

Table 1: Project Contact List 

Name Phone Number Email 

KITTELSON & ASSOCIATES 

Fabian De La Espriella 786-766-7370 fdelaespriella@kittelson.com  

Jane Lim-Yap 407-373-1113 jlim-yap@kittelson.com  

Yolanda Takesian 443-524-9433 ytakesian@kittelson.com  

Mary Raulerson 407-373-1105 mraulerson@kittelson.com  

Jessica Josselyn 954-653-5622 jjosselyn@kittelson.com  

Alia Awwad 954-653-5624 aawwad@kittelson.com  

Brett Boncore 407-373-1112 bboncore@kittelson.com  

Robyn Austin 208-472-9807 raustin@kittelson.com  

Alex Reasbeck 407-373-1137 areasbeck@kittelson.com  

PLUSURBIA 

Juan Mullerat 305-213-4410 juan@plusurbia.com  

MARLIN ENGINEERING 

Jeffrey Weidner 954-205-2471 jweidner@marlinengineering.com  

PLANACTIVE STUDIO 

Tara Salmieri 407-454-1291 tara@planactivestudio.com  

STRATEGIC ECONOMICS 

Sujata  510-647-5291 SSrivastava@strategiceconomics.com  

ZIMMERMAN & VOLK ASSOCIATES 

Laurie Volk 908-310-2925 Laurie@ZVA.cc 

TISCHLERBISE 

Carson Bise 240-401-4031 carson@tischlerbise.com  

CONNOR ASSOCIATES 

Michael Connor 925-330-8876 mike@connor-associates.com  

INFINITE SOURCE 

Monica Diaz 305-984-2715 monica@iscprgroup.com  

 

PROJECT DELIVERABLES 
The consultant team will deliver all products as outlined in the scope of work (see Appendix). 

 

STUDY AREA  
The Study generally covers the area immediately surrounding the proposed Wave Streetcar Phase I, SE 17th Avenue Extension (Phase II), and 
Airport Extension alignments. The Study Area was defined considering a 1,000-meter walk shed from potential stations (per Institute for 
Transportation & Development Policy (ITDP) guideline), and the boundaries of the core area of Downtown Fort Lauderdale and the Unified 
Flex Zones and Regional Activity Center. 
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Figure 4 Study Area 
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PROJECT MILESTONES AND SCHEDULE 
The project schedule below is a preliminary document presented on April 12, 2018. The Study Team will maintain a dynamic project 
schedule to adapt to necessary minor changes along the process.  However, the end date of the study will remain unchanged to conform with 
the FTA grant requirements. 
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QUALITY ASSURANCE/QUALITY CONTROL PLAN 
The consultant team will ensure product quality through a robust internal review and critique 
procedure. Yolanda Takesian and Jane Lim-Yap, serving as the consultant QA/QC manager and project 
manager (respectively), will review and critique the assumptions, procedures, plans, estimates, and 
drawings. The ongoing nature of review activities results in technically sound and quality products 
through: 

• Independent review of all products by a team member that did not author the product. 
• Detailed review of both the technical information and the copy editing and review of the 

style/tone of the product to ensure that it is understandable by non-technical stakeholders. 
• The integrated team approach brings key team members that are engaged with all activities of 

the project—both the land use and transportation components—at all times. This maximizes 
opportunities for critical review, feedback, and best possible outcomes. It should be 
emphasized that each important Study activity and milestone will continue to be the 
responsibility of a single team member, so accountability can be maintained. However, this 
approach of keeping everyone involved in every stage of the Study ensures that the full strength 
of the team’s collective experience and capabilities will be brought to bear on every aspect of 
the Study. 

• Each team member firm has its own strong internal capabilities for technical/editorial review 
and input, and each has its own internal protocols for quality assurance/quality control. These 
capabilities and protocols will further benefit the Study. 

The consultant team is committed to delivering a quality product on schedule and within the project 
budget. The team’s commitment to schedule is achieved through regular and open communication 
with project staff and the client on issues to be overcome, deliverables to be completed, and upcoming 
tasks. Through this communication, all Study Team members understand goals, schedule, and needs. 

PUBLIC INVOLVEMENT STRATEGY 
Public involvement is identified as a priority throughout the TOD planning project. Facilitating 
engagement opportunities for all members of the public to provide input is critical to building project 
awareness and community trust as well as making sure that the plans reflect the needs and desires of 
the community. Going above and beyond public meetings, the Study will incorporate a wide variety of 
innovative engagement methods that utilize both in-person and digital formats. The objective is to 
guide the City through the engagement phases of the TOD planning project and make sure they are 
hearing from the right people at the right time. All the public engagement will be conducted with the 
following goals in mind:  

1. Maximize community participation.  

2. Ensure a diversity of participants.  
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3. Facilitate meaningful and informed dialogue.  

4. Collect actionable data on community member preferences.  

A collaborative and context-sensitive public engagement process is proposed as part of this project. The 
City is committed to a public engagement effort that strives to achieve the following: 
 

• Maximize Opportunity for Engagement: Provide residents, visitors, and interested 
stakeholders with a variety of opportunities to participate in all phases of the public 
involvement process, including engaging members of the community that have traditionally not 
been well represented in the transportation decision-making process. 

• Continuous and Open Communication: Provide community members, visitors and interested 
stakeholders with clear, timely, and accurate information related to the development of the 
various studies/tasks as they progress; 

• Appropriate Techniques: Use a variety of techniques to gather input from diverse groups 
within the community; and 

• Evolve and Refine: Continually review and improve strategies and techniques to ensure 
efforts are effective in meeting the engagement goals. 

 

In addition to reaching out directly to residents and workers, the TOD project will extensively engage 
private stakeholders, public agencies, nonprofit organizations, the City Commission, and relevant City 
advisory boards / committees. A preliminary list of potential stakeholders is listed below: 

• City of Fort Lauderdale 
o Advisory Boards 
o Central City Community Redevelopment Area 
o Department of Sustainable Development 
o Downtown Development Authority 
o Department of Economic Development 
o Housing Authority 
o Department of Public Works 
o Department of Engineering 
o Department of Transportation and Mobility 
o Department of Urban Design and Planning 
o Department of Parks and Recreation 

• Broward County 
o Broward County Planning Council 
o Planning & Development Management Department 
o Environmental Planning & Community Resilience 
o Environmental Protection & Growth Management 
o Transit Department 
o Highway Construction & Engineering Department 
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o Transportation Department 
o Public Works Department 
o Planning & Environmental Management Department 
o Housing Finance & Community Redevelopment Department 
o Broward MPO 

• FDOT 
o Office of Transit & Modal Development 
o Office of Planning & Environmental Management 

• Federal Transit Administration 
o FTA Region 4 Office 

• Schools 
o Broward County Public Schools 
o Virginia Shuman Young Montessori 

• Chambers of Commerce 
o Greater Fort Lauderdale Chamber of Commerce 
o Broward County Black Chamber of Commerce 
o Puerto Rican Chamber of Commerce of Broward County 

• Improvement Districts 
o Las Olas Association, Inc 
o Property Owners of Las Olas 
o Flagler Village Improvement Association 

• Historic Districts 
o Sailboat Bend Historic District 
o The Stranahan House District 

• Neighborhood & Civic Associations 
o Middle River Terrace Neighborhood Association 
o Home Beautiful Park Civic Association 
o Durrs Community Association, Inc. 
o Progresso Village Civic Association 
o Historical Dorsey-Riverbend Civic Association, Inc 
o City View Townhomes Association 
o Flagler Village Civic Association 
o Victoria Park Civic Association 
o Lake Ridge Civic Association, Inc. 
o Sailboat Bend Civic Association 
o Beverly Heights Association, Inc. 
o Downtown Fort Lauderdale Civic Association 
o Tarpon River Civic Association 
o Rio Vista Civic Association 
o Poinciana Park Civic Association 
o Croissant Park Civic Association 
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o Harbordale Civic Association, Inc. 
o Harbour Inlet Association 
o Edgewood Civic Association 

• Broward County Convention Center 
• Fort Lauderdale/Hollywood International Airport 
• All Aboard / Brightline 
• South Florida Regional Planning Council 
• South Florida Regional Transportation Authority 
• Broward County Health Department 
• Community Centers 
• Private Sector Partners 

o Crush Law 
o Stiles Residential Group 
o Tripp Scott - Attorneys at Law 
o Berger Singerman LLP 
o Lochrie and Chakas 
o Greenberg Traurig 
o Cadence Landscape Architects 
o Glavovic Architecture Studio 
o Keith & Associates 
o Flynn Engineering Services 
o Ken Stapleton & Associates 
o Kimley-Horn & Associates 
o Tindale-Oliver & Associates 
o Keith & Schnars 
o E-Sciences 
o Gunster (Michael Marshall) 
o FAU / Broward College 
o Holland & Knight 
o Colliers International (Bradley Arendt) 

Community Engagement Tools & Methods  

The team has laid out an outreach program based on innovative engagement and a strong tie between 
process and outreach to ensure that the right questions are asked of the public and stakeholders at the 
right time in order to be incorporated into the planning as it evolves over the course of the study. 

The project team believes that strong community involvement is necessary to create an achievable 
vision. TOD planning projects that lead to implementation are those in which local champions, including 
residents and business owners are actively involved and take ownership of the vision. The team will 
ensure success of this TOD Study by “planning with” the community rather than “planning for” the 
community. The opportunity here is to not only understand the needs of the existing and future users 



Fort Lauderdale TOD Study May 2018 
Public Involvement Strategy Page 15 

  

of transit, but also to inform and share ideas on how transit can be a true community asset, and a 
feature that residents, workers, and visitors will be excited about. The public outreach strategy for this 
project will attract and actively engage existing and future potential transit riders, residents, and 
elected officials, as well as landowners and business leaders, aiming to get “buy-in” from local 
stakeholders, which is critical to the ultimate success of actions resulting from the Study. 

The project’s approach to public involvement will not rely on a single strategy. Rather, it will 
incorporate a full menu of innovative public outreach tools that builds upon active community 
participation and ownership throughout the planning process. The program of strategies are designed 
to accommodate traditional and innovative stakeholder communication methods that reflect the 
diversity of stakeholders in the Study area. The approach includes a variety of tools and methods 
including, but not limited to, the efforts detailed below: 

Project Website: An interactive, mobile-friendly website will provide information such as project 
milestones, important project documents, links to surveys and survey results, meeting announcements, 
and information on TOD best practices. A shareable link to the website will be included in email 
correspondence as well as on social media to generate traffic back to the website. The project website 
is a crucial component of this effort and will serve as an important link for dissemination of project 
information.  
Timing: 5/2018 through 9/2019 

Social Media: Social media will be used extensively to provide project information to specific 
communities, promote public events and encourage participation in the planning process.  Posts can 
be shared in real time and include a call to action to drive traffic to the project website and survey tools. 
Using consistent hashtags such as #nextstopFTL, #FTLmovesforward, #destinationFTL will help amplify 
the message across multiple platforms. Paid social media may be used to reach a more specific 
audience with messaging that will increase engagement arounds key milestones and survey 
participation. 
Timing: 6/2018 through 9/2019 
 
Interactive Online Survey: Online and digital engagement will be a key component of the public 
outreach strategy. Two thoughtfully designed, mobile-friendly surveys will be designed and promoted 
to obtain quantifiable feedback from neighbors regarding what aspects of TOD they consider appealing 
(e.g. opportunities), and what aspects they consider unappealing (e.g. challenges). These surveys will 
gather input from the public on key topics such as the TOD regulatory structure and to gauge public 
perceptions about the application of TOD and their tradeoffs. The survey will be available in English 
and Spanish and will be promoted through paid social media and print advertising, in addition to outlets 
such as Nextdoor and Neighborhood Associations, to boost survey participation. While a survey vendor 
has not yet been chosen, one possibility is MetroQuest (http://metroquest.com/) given their emphasis 
on intuitive, visually appealing surveys that typically attract a high volume of responses.  
Timing: The survey will be live for at least thirty days in June or July 2018. 
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Community Briefings: These are targeted presentations and discussions with neighborhood and civic 
associations at their regularly scheduled meetings. The team aims to meet twice with each association 
throughout the life of the project to provide project status updates and gather input. 
Timing: 6/2018 through 6/2019 

Citywide Open Houses: Regardless of extent of the official Study area, transit accessibility impacts the 
entire City of Fort Lauderdale. Therefore, at least two citywide open houses/workshops will be held to 
solicit feedback from neighbors and neighborhoods including those that do not necessarily fall within 
the Study area.  
Timing: Two citywide open houses. Exact dates TBD, however the first open house may be held at the 
beginning of the Study to inform its direction, and the second may be held later in the Study to gather 
feedback on deliverables. 
 
Technical Working Group (TWG) Meetings: The Study Team will assemble during the initial phase of 
the project a Technical Working Group in order to maintain continuous engagement with key City of 
Fort Lauderdale staff and representatives from partner agencies. The Study Team will meet with the 
TWG five times at key milestones throughout the course of the Study. These meetings will help in 
providing direction and getting feedback and input on preliminary ideas and function as an additional 
communication channel between the Study Team, stakeholders, the general public, and governing 
boards. 
Timing: Exact dates TBD, however the first TWG may be held sometime in June, and subsequent 
meetings will be scheduled every two to three months thereafter. 

Stakeholder Interviews: One-on-one interviews will be conducted with key Study area stakeholders to 
inform the Study’s issues and opportunities, and lay the foundation for relationships between the Study 
and individuals and groups with strong connections to neighborhoods, business interests, and 
resources that will be important to the Study's accuracy about current conditions and its value to all 
that may have a role in using it to guide change. The interviews will be conducted during the first phase 
of the Study (understand the issues, opportunities, and objectives). The Study Team will gather input on the 
stakeholder list from the Technical Working Group. 
Timing: Approximately 20-25 total meetings scheduled beginning between June and July 2018. 

Community Liaisons Group (CLG) Meetings: Following the initial stakeholder interviews, the project 
team will lead tailored discussions (focus groups, town hall-style meetings, pop-up events/tables, 
workshops, and TOD project team participation in existing planned events) with members of local 
groups. These meetings will provide the opportunity to review the corridor planning process and Study 
objectives, and issues and opportunities identified from stakeholder interviews and data collection and 
analysis, and to vet the goals and objectives of the Study. This strategy will enable the Study Team to take 
the project information directly to the people to educate them about the project and their role in its 
development, and obtain critical public input to inform the Study’s decision-making processes. This group 
may include major employers, neighborhood and civic associations, and non-governmental 
organizations with interests within the Study area. 
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Timing: Exact dates TBD, however most likely following stakeholder interviews, and per direction of 
the TWG. 

Mock Development Review Workshop: This is a targeted session with the development community to 
understand the challenges and opportunities that business owners and the development community 
anticipate when faced with going through the development approval process with the City of Fort 
Lauderdale and partner agencies. Recognizing the competitive and proprietary nature of development 
decisions, the specific approach to this workshop will be refined at the conclusion of the stakeholder 
interviews. 
Timing: Exact dates TBD, however the workshop will be held during the initial months of the project to 
provide relevant input to subsequent project tasks. 

Presentations to governing/advisory bodies: The Study Team will lead various meetings with 
committees and governing boards at key project milestones. Three instances have been identified 
throughout the course of the Study to cover specific project tasks. The first round of presentations will 
cover tasks 1 through 6, with special emphasis in the identification of development barriers, market 
analysis and housing strategy. The second round of presentations will focus on tasks 7 and 8, with 
special emphasis on the transportation demand management plan and the TOD zoning and proposed 
development regulations. The third round of presentations will focus on tasks 9, with special emphasis 
on the multimodal LOS methodology, proposed street cross sections, and infrastructure assessment. 
Timing: Exact dates TBD, however tentative months for presentation have been identified. First round 
of presentations are planned for the months of December 2018/January 2019; second round of 
presentation are planned for the months of May and June 2019; and third round of presentations are 
planned for the months of August 2019. 

PROJECT MANAGEMENT APPROACH 
This section outlines the project management protocols and strategies to be used throughout the 
duration of the Study. 

PROGRESS SHARING 
Progress on the Study will be primarily communicated through monthly progress reports submitted by 
the consultant team to Collin Hodges. Biweekly coordination meetings will be used to expand upon or 
answer questions about task related action items, in addition to other project-related matters. In 
addition to the progress reports, the consultant team will maintain a dynamic log of issues and actions. 

REVIEW PROTOCOL 
It is expected that the TWG —which includes agencies as listed in the Decision-Making Framework 
section (Page 2) —will review all major Study deliverables. Collin Hodges, as the City of Fort Lauderdale 
team’s project manager, will gather, compile, and submit comments from the TWG to the consultant 
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team. After one (1) round of TWG review and consultant team revisions, final versions of the 
deliverables will be made available to the TWG and other stakeholders. 

This review protocol will be clearly described during the first TWG meeting. During these meetings, 
expectations will be set regarding the timing, quantity, and granularity of input that will be requested 
from each TWG subgroup. 

DATA MANAGEMENT AND VERSION CONTROL 
Due to the complex nature and lengthy duration of the project, it is critical to set ground rules regarding 
data sharing. The consultant team is looking to make full use of collaborative, online, cloud-based 
solutions that streamline communications and file-sharing. To the extent possible, email attachments 
will be discouraged in favor of collaborative project folders—particularly for the delivery and review of 
draft work products. 

MANAGING POTENTIAL CHALLENGES  
The consultant team will manage the Study to identify potential challenges in order to minimize impacts 
to Study decision-making, schedule, budget, and quality of work products. This section explains how 
potential challenges are identified, how contingency strategies are devised, and how those strategies 
are applied should any identified potential challenge become a reality. Potential challenges and Study 
management responses are outlined in Table 2. 

Table 2: Potential Challenges and Responses 

Potential Challenges Project Management Responses 

Extended review periods 
Teleconference with City of Fort Lauderdale and TWG representatives to walk 
them through the deliverable, identifying critical and less critical content in the 
deliverable. 

Potential conflicting 
comments on work 
products among TWG 
members 

Addressing key issues clearly during TWG working meetings, documenting major 
directions from the meetings, and sharing timely draft and final meeting notes. 

Working sessions and meetings to review comments and resolve conflicting 
directions before integrating comments into final products. 

Stakeholder 
misinformation on the 
goals and objectives of the 
Study 

Consistent management of information shared with the public regarding the 
project by directing TWG members to utilize and link to Study communication 
materials and channels.  

Clear, open, and well-documented communication of Study purpose, potential 
outcomes, and key decisions.  
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Potential Challenges Project Management Responses 

Lack of agreement among 
reviewers regarding 
desired outcome of the 
TOD Study 

The consultant team will work with the TWG to identify conflicts and develop 
procedures for addressing them, resolving them, or identifying them as topics for 
future studies. 

Lack of agreement among 
decision-makers regarding 
desired outcome of the 
TOD Study 

The Study Team—including City of Fort Lauderdale—will re-affirm the purpose of 
the Study to decision-makers early in the Study. In addition to asking what 
decision-makers want out of the TOD Study, the Study Team will also ask what 
they do not want out of the Study. The team will document buy-in at that time. 

If disagreement arises further down the line, the team will refer to the agreed-
upon purpose of the Study and develop revisions to the scope of the Study, if 
needed based on the TWG’s direction. 

Change(s) in the 
consultants’ staffing 

The consultant team will always have two to three staff involved or aware of all 
aspects of the project. Should staff changes occur, transition of task 
responsibilities to other staff will be relatively smooth. 

Change(s) in City of Fort 
Lauderdale’s project 
staffing 

The City of Fort Lauderdale team will always have two to three staff involved or 
aware of all aspects of the project. Should the project manager(s) step down, 
transition of task responsibilities to other staff will be relatively smooth. 

Projects or plans 
performed by other 
agencies undermine the 
effectiveness of the TOD 
Study 

At the onset of the project, the consultant team will gather information from the 
TWG regarding any reasonably foreseeable studies or projects that could affect 
the effectiveness of the TOD Study. These studies and their expected products or 
projects will be accounted for as part of the TOD Study. 

The TWG will also be asked to communicate with the Study Team as soon as 
studies or projects that may have an impact on the TOD Study are initiated. 

The Wave Streetcar does 
not advance to 
implementation 

Coordination with key City leadership, TWG and the Study Team to re-visit and 
gain consensus on assumptions for transit investments along the proposed 
corridor as well as a clear public messaging of the purpose and goals for the TOD 
Study. 

High number of 
stakeholders interested in 
participation 

The consultant team will develop a public website to facilitate participation by a 
large number of stakeholders (100+). 
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FINAL REPORT DRAFT FRAMEWORK 
This project will culminate in a TOD Final Report that threads together all the work completed 
throughout the life of this project. The document will provide informative graphics, outline actionable 
recommendations to implement the TOD plan within short-, mid-, and long-term timeframes, and allow 
current and future City staff to reference the results efficiently. A high-level and preliminary outline is 
as follows; this framework will be refined as tasks are completed and analysis are conducted. 

• Introduction / Background 
• Study Process 

o TWG Engagement 
o CLG Engagement 
o Public Engagement 

• Planning Context  
o Previous Plans 
o Existing Conditions 

• Issues and Opportunities 
o TOD Best Practices 
o Development Barriers 
o Housing Strategies 
o Live/Work/Play Needs Assessment 

• TOD Plan 
o Transportation Demand Management Plan 
o TOD Zoning & Development Regulations 
o Multimodal Connections to Transit 

• Implementation 
o Short-Term and Long-Term 
o Funding 
o Phasing 
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SCOPE OF WORK 
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