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I. Progra:m Deta,ils: 

A. LG(s) 

Name of Loca l Government City of Fort Lauderdale 
Does t his LHAP contain a11 interlocal agreement? N:o 

If yes, name of other local govemment(s) NI/A 

B. Purpose of the program: 
• To meet the ho,using needs of the very low, low, arid mode rate-income households. 
• To expand production of and preserve affordable housing; and 

• To further the hous ing element of the loca l government comprehensive plan specific to affordablie housing. 

C. Fiscal years covered by the Pl!an: 2022-2023, 2.023·2024, 2024a2025 

D. Governance:.The SHIP Program is estab lis hed in accordance with Section 420.907a9079, Florida Statutes and 
Chapter 67-37, Florida Admin istrative Code. Ciitles aind Counties must be Tn compliance wit.h these applfc.able 
statutes, rules and any additional requirements as establ ished through the Legis ative process. 

E. Local Housing Partnership: The SHIP Program encomages building active partnerships between government, 
lending institutfons, bullders and developers,. not-for-profit and communityabased housing providers and 

service organ izat ions, providers of professional services related to a'ffordable housing, advocates for low­
income persons, real estate profess ionals, persons o r entitiies that can provide hous ing o r support services 
and lead agencies of the local continuums of care. 

F. Leveraging: The Plan is intended to increase the availabi lity of affordable residentia,I units by combining local 
resources and cost saving measures into a local housing partnersh ip and using pub lic and private funds t o 
reduce the cost of housing. SHIP funds may be leve raged wah o r use d to supplement other Florida Housing 
Finance Corporation programs and to provlde locai match to obtain federa l housing grants or programs. 

G. Publk Input: Public input was sol icited through face-to-face meetings with the Affordab le Housing Advisory 
Committee. Public input was so licited through th e City's Website in the advert'sing of the Loca l Housing 
Ass istance Plan and the Notice of fund ing Availabiliity. 

H. Advertising and Outreach: SHIP fund ing availa biility :snalil be advertised :in a newspape r of g•eneral drcu:lation 
and periodica ls serving ethnic and divers,e ne ighborhoods, at least 30 daiys before the beginning of the 

appl ication period. If 110 funding is available due to a wa iting list, no noti ce of funding availability ·is required. 

I. Waiting List/Priorities! Duri11g each fundi11g cycle t he City will advertlse the total num ber of applications that 
will be aocepted, when applications for complletion are .availabl:e for pick-up, and when the a;p;pHcations wHI be 

received . Completed applications and documentat ion will be reviiewed fo r eligibili ty. Each applicant is 
processed in tile o rder of el igibility determination . Purchase Assistance applications are processed on a fir:st­
qual ified, f irst served basis through participatTng sufu-recipient non~prnfit agencies. 
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The following priorfties for funding (very low incorne, Specici l Needs, etc.}described/listed here apply to all 
strategies unless otherwise stated in an individual strategy ;in Sect ion II: 

l. Elderly and Specia,I Needs persons. 
2. App licants in the target area of east of 1-9'5, West of NW 9 Avenue, SotUth of Sunrise and 

North of Broward Blvd. 

3. Development of new construction and rental afforda ble housing throughout the cit y. 

J. Discrimination : In accordance with the provisions of ss .760..20-760.37, it ls un lawfu l to discr im inate on the 
basis of race, color, religion; sex1 natio na l origini age, handica p, or marital status in the award application 
prnc,ess for el igi ble housing. 

K. Support Services and Counsel ing: Support services .are ava ilable from various s.ources . Ava ilable support 
s,ervices may in clude but a e not limited to: Homeownership Counsel ing (Pre and Post), and Credit 

Coum eli rig. 

L. Pul'(hase Price Lim"t:s: Th e sales price or val1,1e of new or existing e lig ible housing may not exceed 90% of the 
average area purchase price in the statistic.al area in which t he el igible houslng Is located. Such average area. 
purchase price may be that calculated for any 12,mont h per iod beglnning not earlier than the fourth calendar 
year prior t o the year in whlch the award occurs. The sa les price of new and existing units,.which can be lower 

but may not exceed 90% of the average area pu rchase price established by the U.S. Treasury Department or 

asdescribed above. 

The methodoIogy used is: 
U.S. Treasury Department X 
Local HFA Num bers 

M . lnc:ome l imits, 1Rent Umits and Affordability: The Income and Rent Limits used in the SH IP Program are 
updated annual ly by the Department of Housing and Urban Deve lopment and posted at 
www.floridahousing.o rn;. 

"Affordable" means that monthly rents or mortg.f.1ge payments indvding taxes and insurance do not exce·ed 
30 percent of that amount which represents the p·ercen toge ofthe median onnual gross income f or the 
households as indicated in Sections 420.9071, F.S. However, it is not the intent to limit an individual 
household's ability to devote more than 30% of it5 income for housing, and housing for which a household 
devotes more than 30%of Its income shaU be deemed Affordable if the first institutional mortgage lender is 
satisfied that the household can afford mortgage payments in excess of the 30%benchmark and in the case 
ofrental housing does not exceed those rental limits adjusted for bedroom size. 

N.. Welfare Transition Program: Should an e ligible sponso r be used1 a qua lifi cat.i.on system and selection criteria 
for applications for Awards to eliglble sponsors shal be developed, wh ich includes a description that 
demonstrates how eligible sponsors that employ persormel from the We i:fare Transition Program will be given 
preference in the s,eIection process. 

0 . Monitoring and Frs.t Right of .Refusal: lin the case of re ntal housing, t he staff and any entity that has 
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admlnistrat ive au·thority for implementing the local housing a,ssistance plan ass·sting renta l developments 
shall a nnually monitor and determine t ena nt el igibility or1 to t he e)(tent anot her governmental entity provides 
periodic monitoring and dete rmination, a muniicipa l ity, county, or local housing financing authority may rely 
on such mont·toring and determinat ion of tenant el igibility .. Howev-er, any loan or grant in the origina l amount 
of $10,000 or less shall not be su bject to these armua l mon·t oring and dete rmination of tenant e l.igibility 
requirements. Tenant eligibility will be monitored annua lly for no ess than 15 years or the term of assistance 
whichever is longer unless as specified above. Eligible sponsors tha,t offer rental housing for sale before 15 
years o r that have remaining mortga,ges funded under this program must give a f irst right of refusa l to 
elig ible nonprofit organ izations fo r purchase at the current market va,lu•e fo r continued occupancy by eligible 
persons. 

P. Administrative Budget: A line-item budget is attached as Ex-hibit A. The city/county f in ds that the moneys 
de pos ited in t he local housing assistance trust fund are necessary to administe r and im plement t he local 
housing assistance plan. 

Section 420.9075 Florida Statute and Chapter 61-31, Florida Administra·tive ,Code~ states: "A county or an 
eligible municipality may not exceed the 5 percent Umitation on administrative costs, unless its governing 
bodyfinds, by resolution~ that 5 percent of the local housing distribution plus 5 percent ofprogram income is 
insufficient to adequately pay the necessary costs ofadmfnistering the (ocal housing assistance plan.'' 

Section,420.9015 Florida Statute and Chapter 67._31, Florida Administrative Code., further states: "The cost 
ofadministering the program may not exceed 10 percent of the local housing distribution plus 5 percent of 
program income deposft·ed into the tnmfund, except that small counties,. as defined ins. l20.52(19L and 
eligible municipalities receiving a local housing distribution of up to $350~000 may use .up to 10 percent of 
prngmm income for administrative costs."' The appHcable local jurisdiction has adopted the above findings in 
the resolu:tion attached as Exhibit E. 

Q. Progra,m Administration: Administ ration of the local housing ass istance plan wHI be performed by: 
Entity Duties Admin. Fee 

Per(entage 
Loca I Government Administrat ion~ inspections, write-ups, intake. 10% 

R. First-time Homebuyer Definition: For any strategies designed for fi rs-Mime homebuyers, the fo ll owing 
definirtion will a pp ly: An Individual who has .had no '1wnership fn a principar residence during the 3•year period 
ending on the date of purchase of the property. This includes a sp,ouse (if either meets the above test, they are 
considered first-time homebuyers). A single parent who has only owned a home with a former .spouse while 
married. An indivfduaf who fs a displaced homemaker and has only owned with a spouse. An individual who 
has only owned o p.rincipar residence not permanently affixed to a permanent foundation in accordance with 
applicable regu fatlon s. An individual who has only owned a property that was not in compliance with state, 
local or model building codes and which cannot be brought into compliance f-or less than the cost of 
constructing a permanent structure. 

S. Project Delivery Costs: The City will provide $1500.00 project delivery cost to a partidp.ating non-profit 
agency to complete purchase assistance lntake process and provlde housing cnuns-eHng for each approved 
Purchase Assistance file Th is amount is included ln the recorded mortgage and note. 

T. Essential Service Personne:1 Definition {ESP),: The City of Fort Lauderda le considers essential services as any 
perso,n ln need of affordab le housing, who is a perma nent employee of a compa,ny or o rganization located 
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within the City of Fort Lauderdale and whose service is considered essential. This includes teachers, 
Community College and University employees, police and fire personnel, emergency services, health care 
personnel, skilled building t rade personnel, hotel, motel restaurant and other tourism employees. 

U. Describe efforts to incorporate Green Building and Energy Saving products and processes: 
The City of Fort Lauderdale when economically feasible will incorporate the 
following Green Building init iatives: 

1. Energy Star rated refrigerators and ceiling fans with light fixtures 

2. Energy Star fluorescent light fixtures throughout units 

3. High-efficiency air conditioning units with programmable thermost ats 

4. Well-insulated exterior wa lls and ceilings 

5. light colored roofing materials 

6. Low/no voe paint for all interior walls)Low-VOC means SO grams per li ter or less 

for flat paint; 150 grams per li ter or less for non-flat paint 

7. light colored exterior paint 

8. Utilization of envi ronmentally friendly pesticides 

9. High efficiency low flow and/or dual flushing toilet systems 

10. low-flow shower heads and faucets 

11. Durable long-lasting asphalt roof shingles and light-colored reflective roofing 

material. 

12. Utilization of recycled material for flooring, insulation, counter tops, and concrete 

driveways. 

13. New home construction shall require HVAC ducts to be in conditioned spaces. 

14. landscaping w ill utilize drought-tolerant native trees, shrubs and ground cover and will 

include the preservation of stat,e-protected mature trees. l andscape material shall also be 

or iented to provide shade and minimal heat gain for new const ruction of single-family 

homes. 

15. Energy efficient impact resistant windows, sealing of all accessible gaps, cracks, and holes 

in building envelopes. 

16. Replacement Housing Projects w ill require contractors to recycle all metals to scrap yards. 

V. Describe efforts to meet the 20% Special Needs set-aside: The city w ill partner with local socia l service 
agencies serving the designated special needs populations as defi ned in s. 420.0004.Florida Statutes, 
homeowner's associations where special needs families live and non-profit agencies that administer the 
purchase assistance program to achieve the goal of t he specia l needs set-aside. The goals will be met through 
the owner-occupied rehabilitation, demolition/reconstruction, and purchase assistance strategies. 
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w. Describe efforts to reduce homelessness: 
The city will work with homeless affiliated agencies including the Continuum of Care serving the local 
homeless popu lation primarily through renta l assistance to pla,ce these individuals or fammes in renta,I or 
transi1t ional housing for the purpose of providing a stable housing situat ion for twelve months. 

Section H. LHAP Strartegie,s: 

A. Emergency Housing Repair I Code-.6 

a. Summary: SHIP funds will be awarded to app licants in need of windows,. roofing, plumbing, 
air condition units, electrical repairs, septic repa ir/ replacements, installat ion of 
ramp or accessible bathrooms which require immediate attention or may be considered 
a healt h and safety issue. SHI Pfunds rnay be used to pay any cede liens, fines or 
violations not w aived by t he Cit y and homeowner/flood insurance, property taxes along 
with the associated and tempora ry re location. 

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025 

c. Income Cat egories to be served: Very low, low, and moderate 

d. Maximum award: $15,000.00 

e. Terms: 
1. Re payment loan/deferred loan/grant: Grant with no re payrne11t required . 
2. Inte rest Rate: N/A 
3. Years in loan term: NIA 
4. Forgiveness: N/A 
5. Re payment: N/A 
6, Defa u It: NA 

f. Redpient/Tena nt Se l!ection Criteria: Applicants wi ll be selected on a fi rst -qua lified, first-served bas is with 
p rio rit ies descrl bed in Section 1.1. 

g. Sponsor Se lection Criteria: NIA 

h. Additiona l Info rmation: Assisted appl icants can on ly benefit once from t he prograrn with exoeption 
of those affected by a disaster. 

is. Rentail Development I Code-14,21 

a. SHIP funds wi ll be awarded to developers of new or rehabi l it ated rental units that are 
awarded construction financing through oth e r state or fede ral housing progra ms to 
const ruct or rehabilitate affordab le renta l units. Th is funding ls lnte11d,ed ·to be used as gap 
fi nancing required for the project . 

b. Fiscal Yea rs Covered: 2022~2023, 2023-2024,. 2024-2025 
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c. Income Categories t o be served: Very low, low, and moderate up t o 140% 

d. Maximum award: $25,000 per unit, $250,000 per development 

e. Terms: 
1. Repayment loan/deferred loan/grant: Deferred payment loan s-ecured by a r-ecorded note and 

Mortgage. 
2. Interest Rate: 0 % 
3. Years in loan term: 15 years 
4. Forgiveness : Loan ls not forgiven. 
S. Repayment: Loan is due and payable·at the end of the term. 

6. Defau lt : If the developer is foreclosed or defaults on by a superio mortgage holder, sel ls the property 
prior to t he end of the a1ffordabil.ity period, fails to mm ply wit h the terms of the writte11 agreement, 
the Clty will make an effort to recapture funds through the lega l process if it is determined that funds 
may be ava ilable to justify pursuing a repayment. 

f. Recipient/Tenant. Se lection Criter ia: All applicants for residence in a SHIP-assisted unit mus meet 
inc.-0me qualifications for the program as determined and reported by t he deve loper' s management 
company for tile development. 

g. Sponsor Se lection Criteria: Deve lopers wil l app~y to the city through an R Q proc,ess that is open year 
ro1.u1d if fund ing iis avaUable, The RFQ will requi re the developer to provide, proof of experience in 
provid ing affordable renta l hous1ng, proof of financia l capacity, evidence of site contro l(or contract fo r 
sa le), proof of t he ability to proceed by provid ing all requ ired documents, a housing unit design plan t hat 
meets with the City's housing element per tile City's Comprehensive Plan, Show ability to contribute a 
m inimum of 10% of awarded amount in -cash towa rds the tota,I project. 

ll. Add itional Information: Eligible applicants indude fo r-profrt and not for profit -ent ities thait are 
registere d with the State of Florida. 

C. New Construcfon-Home Ownership I Code~lO 

a. Summary: SHIP funds wil l be awarded to ellgible housing deve lopers inc lud ing non-profits, City of 
Cert if ied Community Housing Deve lopment Organiiations {CHDOs) or for-profit for acquisit ion, 
Infrastructure, and •construction cost s associated with producing affordabl:e, residential, owner­
occupied housing for SI-IIP e l1gible homebuyers. SHIP assistance will be repa id to the City by for 
prof it and non-profit developers from the sale proceeds. A portion of the City's assistance, u:p ·to 
$5'0,000.00 may be used to assist the home buyer with down payment and closing cost. 

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025 

c. Income Categories t o be served: Very low, low, moderate and households up to 140% AMI. 

d, Maximum award; Homebuyer : Up to $50,000 & Developer: $50,000 

e. Terms: 
1. Repayment loan/deferred loan/grant: 
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Developer: a deferred payment constr·uction Hen will be placed on the property during construction 
and released upon s,ale of the hom,e to an e~igible SH JP client. 

H:omebuyer: a defe.rred payment loan secured by a mortgage and note. 
2. Interest Rate: 0%~Homebuyer; 0% noMo ~profit developer. 1% for-profit 
3. Year:s in lo.an term: Homebuyer: 1S year:s, Developer: When th-e home is sold not to e.xceed 2year 
4. Forg iveness: Deve loper: Loan is no·t forgiven Homebuyer: Loan will be forgiven at ·the end of 15 

yea rs. 
5. Repayment: Homebuyer: No repayment required if liens remai11 for 15 yea rs. Developer wlll repay 

City loan upon sale of unit to an el igible homebuyer. 
6. Default: Developer: City will recap ure the subsidy i;f developer does not suc.cessfuHy complete 

Constrnction and sa le w it hin 1 year of the date of recorded mortgage agreement. 
Homebuyer: City will recaptu re the subsijdy if homeowne sells, leases, transfers · itle o die.s without 
eligible he irs to assume l ien. 

f. Redpient/Tenant Selection Criteria: Eligible persons on a 

first quaHfied fi rst served bas is pendi11g funding ava ilability with pri;orities described In Section 11. 

g. Sponsor Selection Criteri a,: Eligible a,ffordable housing developers willl apply to the Cty through a 

Request Funding Qualification (RFQ) process. The ctty may award directly t o,a certified CHOO without 
An RFQ Process. El igible developer must have experience in const ru,cti11g, seling affordable housing, 

flnancia l capacity, effective project management system, provide a des ign that meets the City's 
hous ing element in the Comprehens·ve Plan and provide an eligible purchase assistan,ce client. 

h. Additional Information ; Developers will be required to comp[y with SH P Program requirements and 
serve fncome eligible appl ic.ants. part lclpatirig ln t he Purcha.s,e Ass istance w it hout rehab Strategy. 

I Code-13 

a. Summary : SHIPfunds wi ll be awarded to assist i llcome ellgib le Elderly as defined in 67· 37.007 
meaning 62 or older for up to six months' rent due to hardship. Hardsh ip means that household is 
u11able to pay t heir rent due t o but not l imited to loss of job1 sickness, o r death . 

b. Fiscal Years Covered: 2022~2023, 2023-2024, 2024-2025 

c. Income Categor ies t o be served: Very iow, low, aind moderate 

d. Maximum award: $15,000.00 

e. Terms: 
1. Repayment loan/defer red loan/grant: Grant 

2. Interest Rate: N/A 

3. Years in loan term: N/A 
4. Forg iveness:. N/A 
5. Repayment: N/A 

6. Default: N/A 

f . Recipient/Tenant Selection Criter ia: Applicants w il l be served on a fi rst -quaHfied1 fi rst -served basis. 
Applicant must be at least 62 yea rs of age or older. 
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1

g. Spans.or Selection Criteria: N/A 

il. Additional lnformation: App licant must meet SHIP Program requirements. There is a one-time 
ass istanee. 

If. Owner Occup,ied Rehabilita:ti1on I Code-03 

a. Summary: SHIP funds wi l l be awarded to households in need of repairs to co rrect code violations, 
health and safety issues including but not limited to electrical, plumb1ng, roofing, windows, 
ac/h eating I st ructura l itemst flooring replaceme nt -~in d bathroom repa irs or rep lacements . SHIP 

funds may be used to pay any code liens, fines. or violat ions not waived by ·the City and 
homeowner/flood insurancet property taxes and t emporary relocation. 

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2.024-2025 

c. Income Categories to be served: Very low, low, and mo,derate 

d. Maximum award: $60,000.00 

e. Terms: 
1. Repayment loan/deferred loan/gra nt: F1..mcfis will be awa rded as a deferred loan secured by a 

Subordinate mortgage and note. 
2. Interest Rate: 0% 
3. Years in loan term: 15 years 
4. Forg iveness; loan will be forgiven in full at the end of 15 years. 
5. Repa,yment: No repayment requ ired if lien remains for 15 years. 
6 . Defau lt: l oan becomes due and paya ble upon sale, lease, rent o r t ransfer of title., foreclosure, 

abandonment, owner's dea h. Loan may be a,ssumed by SHIPel igible heir i'f the homeowner dies. 

f. Recipient/Tenant Se l:ection Criter ia: AppHc.an- swill be served based on a first-qualified, •f irst-served 
ba,sis with pri,or1ties rn Section U. 

g. Spo,nsor/Sub-recipient Selection Criteria : N/A 

h. Additional Info rmat ion: A I work will be performed by the contracto rs approved by the Housing and 

Communf·ty Development Dlvislon and will be awarded to the lowest bidder. 
Loan subord1nat i·O'l'l will be subject to the te ms and oonditions as approved by the Cit y's 
Subordination Policy and Reso luti on 00-175 a:s approv,ed by t he City Commission. 

F. Demolition/Reconstn.1ction 

a. SHIP funds wi 1be awarded to ass is househo ds when he cost of repairing the 
home exceeds fifty (SO) percent of the current property assessed va lue bas,ed •on a11 evaluation 
Of the tota I repair cos.t. 

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025 
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c. Income Categorles to be served: Very low, low, and moderate 

ct Maximum award: $260,000.00 

e. Terms: 
1. Repayment loan/defer red loan/grant: Fundis will be awarded as a, d-eferred :l,oa,n secured by a 

Subordin ate mortgage and note. 
2. Int:erest Rate: 0% 
3. Years in loan term: 15 yea r-s 
4. Forg iveness:. Loan will be forgiven in fo ll at t he end of 15 years. 
5. Repayment: No repaym ent required if Uen rema,ins for 15 years 
6. Default: loan becomes due and payable upon sale, lease1 rent or transfer of tit le; abandonment, 

Owner's death. loan may be assumed by SHIP el igible heir if the homeowner d ies . 

f. Reclpient{Tenant Se lection Criterla: Applicants will be served based on a firs-t-quaHfied, fi rst-se:rved basis 
w ith priorities in Section I.I. 

g. Sponsor Se lection Criteria: N/A 

h. Additiona l Inform ation: An work will be performed by the cont .actors on the City's Approved 
Rehabilitation Contractor's List and w ill be awa rded to the lowest bidders. 

Cit.y will not subo rd inate to any reverse t ype of mortgage 
Loan subord1natio,n will be subject to the terms and cond irons as per Cit y's Subord ination 

Pol icy and Reso lution 00-175 as approved by the City Commission; 

G. Purchase Assistance without Rehab I Code-02 

a. SHIP funds w ill be awa rded for down paymellt ass istance, d osing cost assist ance, 
and/or principal reductfons to ellgible first -time homebuyer households to purchase a newly 
constructed or ex isting home including but not limited t o single family dwell ing, t-ownhouse, 
condomini um o r community land t rust properties. A n,ewly constructed home must have 
received a certrficate of occupancy within the, last twe lve months. City w il l not provide funding for 
rehab but seller or homeowner may have rehab completed prior to City's inspection for fund ing 
approva l. 

b. Fiscal Yea rs Covered; 2022-2023, 2023-2024, 2024-2025 

c. Income Categories to be served~Very low, low, and moderaite 

d. Maximum award: $75,000.00 

e . Terms: 
1. Repa,yment loan/deferred loan/grant: Fundls will be awarded as a deferred subordinate loan 

Secured by a, recorded subord inat e mortgage and note. 
2. Interest Rate: 0% 

3. Years in loan term: 15 yea rs 
4. Forgiveness: loan wrn be forgiven in full at t he end of 15 years. 
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5. Repayment: No repayment required if lien remains for lS years 
6. Default: Lo.an becomes due and payable upon sale, lease , rent or transfer of title, abandonment, and 

Owner's death. loan may be assumed by SHIPel igible heir if the homeowner dies. 

'f.. Recipient/Tenant Se lection Criter1a: AppHcan ·s will be served based on a first qualified, first served 
basis with priorities in Sect ion 1.1 . 
Applicant must: 
l. Receive a commitment from a firs mortgage lender licensed under Part Ill of Chapter 494, 

Florida Statutes. All f irst mortgage lenders shall be an insrtutiona,I irst Mortgage lender (IFML). 
2. Meet t he definition of a First Time Homebuye r as described in section L R). 

3. Receive a two-year Certificate of Housing Counseling from a HUD~certified agency. This certification is. 
required prior to applica1tion. 

4. H8Ve an inspection by licensed home property inspection company including termite and 
Roof 1nspections. 

S. Pro perty must pass City inspection before purchase. 
6. All program funds must be used to pay closing wst, housing counseling, down payment or 

Principal reductions and must not be used for debt consolidation or cash-out to,applicant. 

g. Sponsor Se Iection Criteria: N/A 

h. Additional Information: All applicants must contribute a minimum of $1,000.00 towards he home 
purchase . Mobi le homes and marn1factu red hon.is.ing will not qualify for ass istance. 

loan s.ubordlnatlom, will be subject to the term·s and conditions in 
Reso lution 07·128 as approved by the C1ty Com miss ion. 

All necessary home repairs to meet inspection requirements must be completed prior to City's funding 
Approval . 

H. Disaster Repa Ir I Code OS 

a . Summary: The Disaster Strategy provides assistance to households following a d isaster as declared 
by the President of the United Sta tes or Governor of the State of Florida .This strategy will only 
be imp lemented in the event of a disa,ster using any funds that ha,ve not yet been encumbered or 
with add itional disaster funds allocated by f lori da Housing f inance Corpora,t ion. Ship disaster 
funds may be used for ltems such as but not Iiml·te d to: 

(a) Purchase of emergency supplfes for ,eligtble households for weatherproof of damag,ed 
homes. 

(b) lnterlm repa irs to avoid forther damage;:tree and debris removal requ ir,ed to make the 
individual housing unit habitable. 

(c) Construction of wells or repair of existing wells where public water 1is not ava ilable. 
(d) Payment of in surance deductibles for rehabi litation of hornes covered under homeowner)s 

insurance policies. 
(e) Secu rity deposit for e ligi ble rec ipient s that have been displaced from t heir homes due to 

disaster induding a,pandemic. 
(f) Rental assistance for eligible recipients that have been dlsplaced from their homes due to 

disaste r i11 ch,id ing a pandemic. 
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b. Fiscal Years Cover ed: 2022~2023, 2023·2024, 2024-2025 

c. Income Cat egor ies t o be served: Very low, low, and moderate 

d. Maximum awa rd: $10,000.00 

e. Ter ms: 
1. Repayment loan/deferred loan/grant: FtnH:S s wiU be awarde d as a grant. 
2. Inte rest Rate: 0% 

3. Years in loan term : N/A 
4. Forgiveness: N/A 
5. Repayment: N/A 
6. Defau lt: N/A 

f. Recipient/Tenant Sellection Criteria: Applicants w ill be ranked for assistance based on a f irst-qualified, 
first-served bas is. 

g. Sponsor Se lection Criteri a,: N/A 

h. Additiona l lnformatuon: If homeowner is insured, proc eds from t he insurance must be used first before 
SHIP funds, except fo r the payment of the deductible. 

11. Rapid :Re-Housing I Code-26 

a. Funds will be awarded t o renter households that are In need of assistance for rental 
subsidies for up to 12 mont hs including securit y and ut il ity deposit assistance. To be eligible 

fo r rental' subs idies, the household rece iving assist ance must inc lude at least one adu lt who is 
homeless as defined in S.420.621 or specia l needs as defined in 420.0004 (13) 

b. Fisca l Yea rs Covered: 2022-2023, 2023·-2024,. 2.024~2025 

Income Categories to be served: Very low 

d. Maximum award: $10,000.00 

e . Terms: 
7. Repayment loan/deferred loan/grant : Fundis will be awarded as a grant. 
8. Interest Rate: N/ A 
9. Years in loan term: N/A 

10. Forgiveness: N/A 
11. Repa,yment: N/A 
12. Defau lt : N/A 
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f. Recipient/Tenant Select ion Criteria: Applicants who are homeless or at risk of homelessness w ill 
be referred by the local Continuum of Care Coordinated (Coe) Entry System, and be assisted on 
a first qualified, first served basis. Appl icants wit h one or more special needs household members 
may apply directly or may be referred by a special needs service provide. If an applicant comes directly 
in, not through the CoC t hey w ill be referred back to t he Coe for evaluation. 

g. Sponsor Selection Criteria: N/A 

h. Additional Information: This strategy w ill follow the City of Fort Lauderdale's Rapid-Rehousing 
Policies and Procedures. Assist ance is limited to a one-time grant. 

Ill . LHAP Incentive Strategies 

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives wit h the 
policies and procedures used for implementation as provided in Section 420.9076, F.S.: 

A. Name of the Strategy: Expedited Permitting 
Permits as defined in s. 163.3177 (6) (fl (3) for affordable housing 
projects are expedited to a greater degree than other projects. 

Ordinance C-98-64 was adopted on December 8, 1998, to provide for an expedit ed permit ting 
process to assist developers of affordable housing in getting through the development review 
process. The City has identified a staff person as t he expeditor that will have the 
responsibi lity for expediting applications. 

Developers and Cont ractors can access t his incentive by advising the Building Division t hat 
they are constructing affordable housing as the time of applying for a building permit. If 
the Developer or Contractor is working with t he Housing & Community Development 
Division (HCD), HCD staff will assist t hem to get their permit expedit ed. 

B. Name of the Strategy: Ongoing Review Process 
An ongoing process for review o f local policies, ordinances, regulations, and plan 
provisions that increase the cost of housing prior t o their adoption. 

The City of Fort Lauderdale's Housing & Community Development (HCD) Division works 
closely with the Urban Design & Planning Division {UDP) regarding any proposed changes that will 
impact the cost of housing. UDP attends various County review boards meeting for 
recommendations on changes that would impact the cost of housing being discussed and 
provides updates to HCD and other City Staff. 

C. Name of the Strategy: Affordable Housing Inventory List 
The preparation of a printed inventory of locally owned public lands suitable for 
Affordable housing. 

Florida Statutes 166.0451, disposition of municipal property for affordable housing requires 
cities to prepare an inventory list of City-owned property deemed appropriate for affordable 
housing every th ree years. 

In accordance with Florida Statute 166.0451, on May 18, 2021, the City Commission approved 
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Resolution No. 21-98 approving and adopting the City Housing Surplus List of Pursuant to Florida 
Stat utes, Section 166.0451. 

D. Name of the Strategy: Reduced Parking Requirements for Affordable Housing 
Created a standard parking reCluirement for affordable housing units, 
Permit parking reductions for affordable housing developments to provide 
a review process for affordable housing parking reduct ions appl ication, and 
to simplify the parking reduction process for affordable housing developments. 

Section 47.20 of Ordinance No. C-18-45 was amended on December 18, 2018, to provide a standard 
parking ratio for affordable housing units. The parking ratio is one (1) parking space per dwelling 
unit. An affordable housing development parking may request a parking reduction in any zoning 
district that permits a residential development. Affordable housing developments will be allowed 
to count on-st reet parking toward its parking requirement s/ This w ill ensure t hat t he on-st reet 
parking is an asset to the surrounding community by providing improved parking and pedestrian 
conditions. 

E. Name of Strategy: Affordable Housing Trust Fund 
Created an ongoing funding to support creation and preservation of affordable 
Housing. 

Established January 4, 2017, and amended on September 25, 2018, to create incentives to encourage 
And stimulate a mixture of affordable housing units in Fort Lauderdale. One hundred of the net 
proceed of the sale of all city owned resident ial surplus lots and fifteen (15%) of t he next proceeds 
of non-residential properties shall fund the trust-Ordinance No. C-16-30. 

IV. EXHIBITS: 

A. Administrative Budget for each fiscal year covered in the Plan. 

B. Timeline for Estimated Encumbrance and Expenditure. 

C. Housing Delivery Goals Chart {HDGC) For Each Fiscal Year Covered in the plan. 

D. Signed LHAP Certification. 

E. Signed, dated, witnessed, or attested adopting reso lution. 

F . Subordination Policies for Housing Rehabilitation and Purchase Assistance. 
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Exhibit A. (2022) 

Fort Lauderd,Ue 

Fiscal Year: 2022-2023 

Estimated SHIP Funds for Fiscal Year: 

Salaries and Benefits 

Offioe Supplies and Equipment 

Travel Per diem Workshops etc. 

Adverti sino 

Other" 

-Y:otal 

Admin% 

Fiscal Year 2023-2024 

$ 900,000.00 

$ 85,000.00 

$ 3 ,000.00 

$ 1,000.00 

$ 1,000.00 

10.00% 
OK 

········-------------··-············,······························,·····················-------------1 

,~__________________;i_____ar: ---··-· .•• .•·Estimated SHIP•· Funds fior F scai Ye __ ····• ··· -~$-~___90_0~,0_0_0_.0_0_ 
Salaries and Benefits $ 85,000.00 

Office Supplies and Equipment $ 3,000.00 

Travel Per diem Workshops etc. $ 1,000.00 

Advertising $ 1,000.00 

other* 

-Y:otal 

Adrnin % 10.00% 
OK 

Fiscal Year 2024-2025 -----------t 
J;stjrnated SHIP Funds for Fiscal Year: _-J_.$·""-·____9_0_0.....0_0_0_.o_o_ 

S§1.1§1.rj.~.~ and Benefits ............. ! $················----8-5~,o_o_o_.o_o_ 
.Qffice Supplies and Equipment ..... ............................J.J .______3~,_oo_o_.o_o__, 

.Travel Per diem Workshops, etc. ······-·····················.!.~$______1~,o_o_o_.0_0--t 

.Advertising i $ 1,000.00 

Othef',--•-·-·------------------t-----------1 

Total 

Admin% 10.00% 
OK 

"All nother" items need to be detailed here and are subj;ect to r:eview and approval by 
the SHIP review committee. Project Delivery Costs that are outside of administrative 
oosts are not to be included here but must be detailed in the LH:AP main document. 
Details: 
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1

E>ehibit B 
Tim.eUne for SHIP Expendiitur,es 

City o.f Fort Lauderdale affirms that funds allocated for these fls-ca l years will 
(local government) 

meet the fo llowing deadlines : 

Fiscal Year Encumbered Expended Interim 
R,eport 

Closeout 
Report 

2022-2023 6/30/2024 6/30/2025 9/15/2024 9/15/2025 
2023~2024 6/30/2025 6/30/2026 9/15/202'.5 9/15/2026 
2024-2025 6/30/2026 6/30/2027 9/15/2026 9/15/2027 

If funds al loc~ted for these fiscal years isnot antici paited to meet expenditure deadlines, Florida Housing 
Finance Corporation will be not ijfied aocordlng to the folIowing cha rt 

Fis,ca'I Year Funds Not 
Expended 

Closeo,ut AR 
Not 

Submitted 
2022-2023 3/30/2025 6/15/2025 
2023-2024 3/30/2026 6/15/2026 
20~2025 3/30/2027 6/15/2027 

Requests: for Expend"h.ire Extensions: (close~out year ONLY) n,ust be received by FHFC by June 15 of the 
year in which funds are required to be expended. The ,extension.request shall be emailed to 
robert .dearduff@floridahousing.org and cameka .gardner@floridahousing. org a:nd indude: 

1. A statement that "(dty/county) requests an extension to the expenditure dead line for fiscal 
year _________ 

2. The amount of funds that Js not ex:pended. 
3. The amount of funds that ls not encumbered or has been recaptured. 
4 . A detaUed plan of how/when the money will be e:xpend•ed. 

Note: an extension to the expenditure deadline (June 30} does not relieve the requirement to submit 
(September 15) the onnua( report online detailing all f unds that hove been expended. Please email 
cameka.gardner@{larfdahrmsin_g.org when you are ready to "submit"' the AR. 

Other Key Deadlines: 

AHAC reports are now due annually by December 31. Loca governments receiving the minimum (or less), 
a 1ocation may choose not to report. 
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F ORIDAHO 
TO 
CORPORA 

Local Government or lnteri ocal.Emity: . 
1 

1....... 1fy._•_o__ _ort_.·· L_au_,_de_rd_:_al_e_________..~_i..... · fp· · _ · · . -
Cenifies di.at: 

( I) The availability ofSH [P funds 1 j II be N>trtiscd pwsnant. to progmm uqui:11tmc:nts in 420:1)07-
420.'9079' F 'orida laU.ltes'" 

{2) Al ISHIP funds. will be expended ilil a manner whicll , · iH,ensure mat there wi~ ·be no 
di~mirnition on the basis of race. color~ national o ·gin Se.ll. handkap; familial st.tu&, or 
religion. 

(3) A process to dellerm•11,e e igibi1fity and fo.r selectiolil ofrecipients for fun~ h11$ 00en 
developed. 

(4) Recipi~ts offun,d5. ill be req;uired w,con cltlaHy ,commit ·o program guide1ines and loan 
l•enru 

(:S) Florid11 Housing will be notified p mptl ifdte load go emment /int,erlocal entity · ill be 
unable to comply · _i b any provision ofdle ocal housing s:sistance pl (LHAP). 

{6)i The LHAP p1'0 ides a plan for me encumbra_r,oe of fu11din idlin twe'lve months o lhe e.nd ofdie 
State fiscal ye-ar in _h_ich bey re rooeived nd a pIan o the expend i ure of J [P funclls 
including aloca: ioR, program incom and recapblred fuliKI -within ·24 moinhs foW o ·11g the imd 
ofdie State fiscal year in which 1hey are received. 

{7) The LHAP confonns to 1he Local Oovemment Co.mprebc11,sive P m, or dlat n a.mend:ment to 1he 
Loca Go cmnent Co:mptreh.c_nsive Plan.will be in"tiakd at me next ,availab 'e ,o portunity to 
0 M re-conrforma:nce ith the LiiAP. 

(8), Am ndmcnts to th¢ ap ;roved Ll-l!AP ·shall be p1r(Wided oo the Florida HoU5img for n?view a:nd/o:r 
appro al ·min 21 days fter adoption. 

(9) The tnist fund eidsts , ith qu:alified dep0&i ory for aU _HIP funds as. :eU .as prog,mrn income or 
re-eaprured fimdls. 

{lO), Am.olill\'IS on dqx,sjt in .:he focal oousing s·stancc uust fund~sh 11 be ·n estcd as pcrmined by 
aw. 
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ExhibitD 
67-37.005(1), F.A.C. 

2022 

l 1) Thr.: local h u ing .is is tam:e lrust fund . ha U be ,cparatcly sratcd s a pe ia.l r enue fund in th 
local governments audited fimmcial statem~n · ( A · R). n eleclronic copy · the A Rora 
hyperlink shall. lle pm ided IO • lorida Housing by June 30 oflhe applicable year. 

, l2 Evidence ofcompli nee with die Florida in<•le Audit ct. as re crenced i1 

sha ll be provided to r lori da Housing by June 3Q of the app l [cable year. 
ection 215.97. F. ~. 

O "HlP fo11d ,,,1i11 not b ledg; d f, r debt service on b nds. 

') De elop r recei ing assi ·tance from both HIP and I.he Lm -lnc-0me Housing I ax 
rodil ( I HTC) :>rogram shn ll omply wllh tlte in mt:, aITorda ility and other UH 

requirements similarly, any units recd i.ng a sistance from 0U1e:r ~ deral program. hall 
wilh all f'ed ral ,md ·HIP program requi ements. 

ornpl_ 

15) o ns shall be pr vid d for pcri d· nm e";x.ceedi11g 30 year , except for defet1· d payment 
loans r loan Lhat xtend beyond 30 ears wht h continue to ser\'e eligible persons. 

( 16) Rentnl Unils , onstmcted or rehabilitated wi1.h 'HIP fond . s 1.ill • an nitored for omplian e 
wilh term 1t in.com rcquir m~nlS and afford bili requirements or as required in · ection 
420. OT J)(e). To the extent another gov rnmental entity pro ide perio<lic monitoring and 
determin tion. a mun[ ipality , ounty or local housing, finam:in auth rit ma 11 ·l y n u h 
monitoring and d •wnninati1011 of tenant e, igibilit . 

( 17) The LMAP meets the r,equirement of ction 4-0,907-9079 -' and R1,1le ' hapter 67-37 ·. C. 

( 18) The provisi 11 of I apter 83-22 , 
M irnni-Dade ounty). 

ws ot been inplemented (e.·c p fi .r 

OR 

ttc t: 
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RESOLUTION NO..22~70 

A RESOLUTION OF THE CITY COMMISSION OF THIE C TY 
OF FORT LAUDERDALE, FLORIIOA, ADOPTING THE LOCAL 
HOUSING ASSISTANCE PLAN FOR FISCAL YEARS 
2022/2023, 2023/20.24 AND 2024/2025 PURSUANT TO THE 
STATE HOUSING IN.ITIATIVES PARTNERSHJP PROGRAM; 
DIRECT NG STAFF TO TIMELY SUBMIT THE THREE YEAR 
LOCAL HOUSING ASSISTANCE PLAN TO THIE FLORIDA 
HOUSING FINANCE CORPORATION;. FINDING THAT F:IVE 
PERCE.NT OF THE LOCAl HOUSING, DISTRIBUiJilONI PLUS 
FIVE PERCENT OF PROGRAM INCOME IS INSUFFICJE.NT 
TO ADEQUATELY PAY THE NECESSARY COSTS OF 
ADMINISTERING THE LOCAL HOUSliNG ASSISTANCE 
PLAN; DELEGATl1NIG AUTHORIITY TO THE CITY MANAGER 
TO EXECUTE. ANY AND ALL DOCUME.NTS NECESSARY OR 
INCIDENTAL TO THIE RECEIPT AND ADMINISTRATION O:F 
THE STATE HOUSING 'NITIATIVES PARTNERSHIP 
PROGRAM; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City Commission of the C ty of Fort Lauderdale. Florida C'City 
Commission") adopted Ordiinance No. C-93-20 on February 18, 19,93, which cr;eated a. Local 
Hous·ng Assistance Trust Fund, established a Local Housing1Partnership, and establ shed a Local 
Housing Ass1istance Program to participate in the State Housing lnitiative,s Partnership Program 
esHIP"), which said Program provides funds for affordable housing1programs; and 

WHEREAS, pursuant to Section 420.9072, Florida Statutes (,2021), and Section 
67~37.005 of the Flmida Adm'nistrative Code, in ord.er to qualify for SHIP funds, the City of Fort 
Lauderdale must adopt by reso ution and submit a Local Housing Assistance Plan ("LHAP") 
describing the local housing assistance strategies to the Florida Housing Finance Corporation by 
May 2,.2022; and 

WHEREAS, in accordance with Section 420 .9075(7), Florida Statutes (20.21), 
moneys deposited ·n th.e local ousing assistance tr-ust fund shall be usec:t to administer andi 
implement the LHAP, however. the cost of admiin'stering the plan may not exceed five (5),percent 
of the loca houtfng distribution moneys and program income deposited into the trust tu -d, unless 
the Coty Commission finds, by resolution,.that five (5) percen of the local hous ng distribution plus 
five peroent of program Income is insufficient to adequately pay the necessary costs, of 
adminis,tering the LHAP: and 
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RESOLUTION NO. 22-70 PAGE2 

WHEREAS, the City Commission wish to adopt the City of Fort Lauderdale SHIP 
Program LHAP for fiscal years 2022/2023, 2023/2024 and 2024/2025, setting forth the three-year 
local housing assistance strategies pursuant to SHIP, and finds that five (5) percent of the local 
housing distribution plus five (5) percent of program income is insufficient to adequately pay the 
necessary costs of administering the local housing assistance plan, and further finds that the cost 
of administering the program will not exceed ten (10) percent of the local housing distribution plus 
five {5) percent of program income deposited into the trust fund. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF FORT LAUDERDALE, FLORIDA: 

SECTION 1. That the foregoing recitals are true and correct and incorporated herein by 
reference. 

SECTION 2. That the City Commission hereby adopts the City of Fort Lauderdale, State 
Housing Initiatives Partnership (SHIP) Program Local Housing Assistance Plan (LHAP) for fiscal 
years 2022/2023, 2023/2024 and 2024/2025, setting forth the three-year LHAP local housing 
assistance strategies pursuant to SHIP, and finds that five (5) percent of the local housing 
distribution plus five (5) percent of program income is insufficient to adequately pay the necessary 
costs of administering the local housing assistance plan, and further finds that the cost of 
administering the program will not exceed ten (10) percent of the local housing distribution plus 
five (5) percent of pro9ram income deposited into the trust fund. A copy of the three year LHAP 
is on file with the City Clerk of the City of Fort Lauderdale and identified as Exhibit 1 to Commission 
Agenda Memorandum No. 22-0245. 

SECTION 3. That City staff is hereby directed to timely submit this Local Housing Assistance 
Plan for fiscal years 2022/2023, 2023/2024 and 2024/2025 to the Florida Housing Finance 
Corporation by May 2, 2022, as required by Sections 420.907-420.9079, Florida Statutes (2021 ), 
the State Housing Initiatives Partnership Act and Section 67-37 .005, Florida Administrative Code. 

SECTION 4. That the City Manager is hereby authorized to execute all documents necessary 
or incidental to receive and administer the State Housing Initiatives Partnership Program. 

SECTION 5. That the office of the City Attorney shall review and approve as to form all 
documents prior to their execution by City officials. 

SECTION 6. That this resolution shall take effect immediately upon its adoption. 

22-70 
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RESOLUTliON NO. 22~70 PAGE3 

ADOPTED this 51h day of A 

Mayor 
DEAN J. TRAN AU S 

ATTEST: 

Dean J . TrantaHs 
City Clerk 

DAVID R. SOLOMAN Heather Moraitis Yea 

Steven Glassman Ye~ 
APPROVED AS TO FORM: 

R.obert l. McKinzie Yea 

.Ben Sorensen Yea 

ALAINE. BOILEAU 
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EXHIBITF 

SUBORDINATION POLICY FOR HOUSING REHABILITATION AND PURCHASE ASSISTANCE 

If at some time In the future, you wish to refinance your first mortgage, you will need to submit a letter to the City 
requesting subordination. Upon receipt of your request, a copy of the City's subordination Policy will be provided 
to you. Following are some of the basic requirements in order for subordination to be considered: 

• The City will consider taking a subordinate position If at least one of the following conditions exist and can 
be supported by documentation: You a) Are experiencing financial hardship which could be alleviated by 
securing a lower fixed interest rate 1$1. mortgage, with corresponding lower mortgage payments; b) Are 
experiencing a pending foreclosure through no fault of your own; c) Suffe<ed a personal hardship (i.e. death 
of spouse

1 
loss of employment, reduction of Income, Illness, fire or natural disaster, etc.) through no fault 

of your own, causing you to be unable to make the curre nt mortgage payment. NOTE: The City of Fort 
Lauderdale wlUnot subordinate to any type of reverse mortgage. 

• At least one {1) year has passed since the assistance from the Oty hos been completed, or two (2) years 
have passed since your last subordination. 

• If you intend to recei've #cash out" from your refinance closing, at least 51% of the funds must be used for 
improvements to the home. 

• Copy of the new loan documents (e.g. Good Faith Estimate, Trut h in Lending, Mortgage Application, 
property appraisal, loan commitment, etc.). 

• Copy of current statement from your existing 1" mortgage showing monthty payment amount and existing 
interest rate. 

• City will not subordinate due to a Reversed Mortgage 

Per a resolution adopted by the City Commission, the following are required in order for eligible subordination • 
requerts to be granted: 

• As a result of the refinance, the interest rate wi11 be reduced by a minimum of two (2) whole percentage 
points {2%). 

• Upon refinance, the combined loan~to•value rati.-o of the property cannot exceed 95% 
• If the Oty is currently in 1• mortgage position, su bordination shall not be (!nlnted. 

Subordination requests will only be processed for consideration when all required information requested in the 
Subordination Policy has been received. These items will then be reviewed and you will be notified of what 
determination is made. If your submission is complete and determined to meet the requirements, processing time 
for actual subordination may take approximately another four (4) ','leeks. You always have the option to pay of the 
City's loan. To do so, please contact 954·828·4527 to request a Payoff Statement. 
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