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i i BRIGVWARD BROWARD COMMUTER RAIL (BCR) SOUTH
Benefits of Commuter Rail FDOT

MORBILITY - Increases transit use, improves travel times and provides congestion relief on roadways

ENHANCE QUALITY OF LIFE - By increasing mobility, transportation choices, and access to jobs and services

ECONOMIC & RESIDENTIAL GROWTH - Fosters economic development, increases tax base and incentivizes
population density and workforce/affordable housing along transit corridors

COMMUTER RAIL BENEFITS FOR EMPLOYERS - Employer benefits include access to a wider talent pool and
enhanced productivity

ENVIRONMENTAL - Sustainability, reduced vehicle emissions, and cleaner air



History of the Corridor FDo‘ﬂ BRIGVVARD BROWARD COMMUTER RAIL (BCR) SOUTH
SElF . O R | D A “SUANN PROJECT DEVELOPMENT & ENVIRONMENT (PD&E) STUDY

* 2004 - 2010: COASTAL LINK STUDY

o MPOs and FEC request regional Transit Study by FDOT o
* 2010: I
o Broward MPO adopts LPA for commuter rail service on FEC RR corridor into the LRTP
* 2012:
o Refined Master Plan for 85-mile commuter rail service from Miami to Jupiter
o All Aboard Florida (AAF) announced from Miami to Orlando
e 2013: PALM BEACH COUN
o MPOs authorize request for Entry into FTA New Starts Project Development (PD)
* 2014:
o FDOT & SFRTA formally request Entry into PD from FTA but then put on hold until three
Counties can commit to dedicated funding and advance track access dialogue
* 2018:
o Brightline starts revenue service from Miami to West Palm Beach
o Miami Dade County starts access discussions with Brightline and NE Corridor study
* 2019:
o FDOT conducts New River Crossing Feasibility Study for Florida Legislature
* 2020:
o Miami-Dade County Resolutions for track access negotiations
o Broward continues dialogue with Brightline and FDOT
* 2021:
O Broward and FDOT execute MOU to advance BCR
o Miami-Dade NE Corridor enters Project Development with FTA
* 2022: :
O Broward County Commission approve LPA for BCR South ‘ 3




BCR South: Roles and Responsibilities FDOT) BRCVVARD BROWARD COMMUTER RAIL (BCR) SOUTH
S

PROJECT DEVELOPMENT & ENVIRONMENT (PD&E) STUDY

Palm Beach County
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o Preparing the National Environmental Policy Act (NEPA) O s ® Beiid 5
documentation T P1y
o Develop 30% design to support Project Development S =" .. R e
. . L . . Potential Brightfine Station % o NVE 61 hammon o OCEAN
o Develop project delivery method and schedule in coordination ;g g
with Broward County - mecireamot, VL
\;gﬁ 1 W RCIAL BLVD 0. - D : (.{\ §
e Broward C Ounty : S A S ONE34th5t/N538thSt
£ LAUDERDALE® JWILTON :
2 LAKES MANORS 5 o
o Coordination with stakeholders including station planning and NN B e { LAvDmouLs

PLANTA TION (55} \\ Downtown

consensus building w  mowone o Of (O P louenoe

@ BCR SOUTH PROJECT LIMITS| -
SW 12TH 5T 736

o Agreements for track access, construction, and operations and . = WS syswiznse |

() SW 15th St/SW 17th St

x @ kW 24TH S 0
malntenanCe g pavie i @ (J - Fort Lauderdale/
5 crrrfro Nad : 1’ Hellywood Int] Airport
o Financial plan including local match for capital cost and annual  soumss . X T

L AAg BCR South fexpected (PA

operations and maintenance costs - n s gt
o Preparation of the Small Starts CIG application rmmorsrnes B R st raptrst

(820, WEST PARK HOLLYWOOD

IAIN

o Overseeing management and delivery of the design and @ oot zﬁphpy
. . MIRAMAR PKWY (B58) roward County o ! :T{/EL»I_./}I_VDALEBEACH
COﬂStrUCtlon Of the prOJeCt :“"""’""i\;\;g:x;_[)-;rit;-c_t;{l;“_y- A NE Corridor Commuter
' PROJECT LIMITS il p;._,;gggggppﬂ:;gm
o Oversight of revenue operations e }? g et A



Activities from January 2021 (since MOU) Fnoﬂ BRIGVVARD BROWARD COMMUTER RAIL (BCR) SOUTH
R - o R b AN PROJECT DEVELOPMENT & ENVIRONMENT (PD&E) STUDY

_PamBeachCounty - . .- Gk ) 4
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New River Crossing and Extension to the North [ =]=) s\l s N AU B LN R
P A - o R | o N PROJECT DEVELOPMENT & ENVIRONMENT (PD&E) STUDY
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Locally Preferred Alternative BCR South Igoﬂ_

Note: Project Length is approximately 11.5 miles

F L ORI DA

Alignment: FEC Railway Corridor, from the planned station .

in Aventura, Florida, to a terminus located between SW
15t and SW 17t Streets near Broward Medical Center

Mode: Commuter Rail Transit

Technology: Push-pull locomotive

Recommended Station Locations:
= Just north of Hollywood Boulevard

= Serving Fort Lauderdale-Hollywood
International Airport

= Between SW 15t and 17t Streets near

the Broward Health Medical (Note: this location was
screened in previous studies and is now the

terminus of BCR South)
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PROJECT DEVELOPMENT & ENVIRONMENT (PD&E) STUDY
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Broward Medical Center (15th-17th Sfreeis) FDOQT) BROA%@ BROWARD COMMUTER RAIL (BCR) SOUTH
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Project Cost Details FDOT BRIGVWARD BROWARD COMMUTER RAIL (BCR) SOUTH

»»» =S COICISNREN pR0JECT DEVELOPMENT & ENVIRONMENT (PDSE) STUDY

a Anticipated capital cost of $297 million in 2022 dollars (utilizing Standard Cost Categories per FTA

Q

a
a

requirements)

Includes sitework, trackwork, 3 stations, systems, vehicles, R/W for potential parking needs, BCR
share of Hialeah Yard improvements, professional services, and planning-level contingencies

Inflation currently at 40-year high affecting a number of factors that influence costs

Contingencies will be reduced appropriately as design development advances to 30% during PD

A Annual O&M costs are estimated at $7.6 million including maintenance-of-way, signaling and

a
a

communications, and dispatching
Corridor access fee not included in capital cost estimate

Project can be competitive as a Small Start which limits capital costs to $400M and Federal Grant to
$150M

12



BRIGVVARD BROWARD COMMUTER RAIL (BCR) SOUTH
_NextSteps Gl

[F L o R I D A]

& Broward County Commission Decision on LPA for BCR South (August 25, 2022)

&2 Request Entry into Project Development (August 26, 2022)

& Coordinate Regional Support for BCR South (On-going)

E(MPO Endorsement of the LPA for BCR South (Anticipated Sept. 8, 2022) UPCUM'NG
d Entry to FTA’s Project Development as a Small Start (Fall 2022) EVENTS
J Prepare NEPA/PD&E documentation for BCR South by Spring 2023

[ Coordinate Station details with Cities and Stakeholders (On-going)

1 Develop Framework for County-Wide access agreement with Brightline

J Continue to work with Stakeholders on potential future extension to the north
(d Public Information Meeting Spring 2023

O County develops access agreement and financial plan Spring/Summer 2023

[ County and MPO adopt LPA Summer 2023

1 Submit Small Starts funding application in Fall 2023 for early 2024 rating by FTA

d Anticipated Small Starts Grant Agreement in late 2024/early 2025 13
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