
CITY OF FORT LAUDERDALE 
CENTRAL CITY REDEVELOPMENT ADISORY BOARD (CCRAB) 

 

REGULAR MEETING  
 

WEDNESDAY, February 7, 2024 
 

 3:30 P.M. 
 

LOCATION: COMMUNITY REDEVELOPMENT AGENCY- 2nd FLR CONFERENCE ROOM 
914 SISTRUNK BOULEVARD, FORT LAUDERDALE, FL 33311 

I. The Pledge of Allegiance   Ray Thrower 
 Chair 

II. Call to Order & Determination of Quorum Ray Thrower 
Chair  

III. Introduction of Board Members Ray Thrower 
Chair 

IV. Approval of Rescheduled Regular Meeting Minutes Ray Thrower 
January 10, 2024

V. Informative Presentation   Angela Salmon 
Solicitation 37   Assistant to the City Manager 

1) CHDO to Develop Multi Family Senior Housing        and  
Rachel Williams 
Housing & Community  
Development Manager 

2) Homes South Florida Inc. Proposal Guy Thomas Kempe 
H.O.M.E.S.,Inc., 
Director of Real Estate 
&Grants  

VI. Continue Discussion Clarence Woods 
1001 NE 13 Street and 1400 Progresso Drive CRA Manager 
DRC Case #S23050

VII. Programs and Project Updates  Cija Omengebar 
1) Commercial Incentive Program  CRA Planner 
2) Façade and Landscape Program
3) NE 4th Avenue Improvement Project
4) Rezoning Project
5) Road Closure Lights Installation Project

VIII. Communication to City Commission  Ray Thrower 
 Chair 

IX. Old/New Business  Board Members 
• CRA 101 & CIP Workshop Status
• March Agenda Recommendations

1. Rezoning PII Presentation
2. Nominate and Select Chair and Vice Chair

• Miscellaneous

X. Adjournment                 Ray Thrower 
       Chair 

THE NEXT CCRAB REGULAR MEETING WILL BE HELD ON WEDNESDAY  – March 6, 2024 
Ordinance No. C-13-08 purpose and duties of the board: (a) to review the Plan for the Central City CRA and recommend any  
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changes to the plan; (b) to make recommendations regarding the exercise of the City Commission's powers as a community 
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and provisions of Community 
redevelopment Act in the Central City CRA; (c) to receive input from members of the public interested in redevelopment of the 
Central City CRA and to report such information to the City Commission sitting as the Community Redevelopment Agency. 

Note: Two or more Fort Lauderdale City Commissioners or Members of City of Fort Lauderdale Advisory Board may be in 
attendance at this meeting. 

Note: If any person decides to appeal any decision made with respect to any matter considered at this public meeting or hearing, 
he/she will need a record of the proceedings and for such purpose he/she may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Anyone 
needing auxiliary services to assist in participation at the meeting should contact the City Clerk at (954) 828-5002, two days prior to 
the meeting. 

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item prior to the 
item being discussed. 

Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for the meetings, 
please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these services. 
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I. The Pledge of Allegiance Ray Thrower 
Chair 

"I pledge allegiance, 
to the flag, of the United States of America, 

   and to the republic, for which it stands, one nation, 
under God, indivisible with liberty and justice for all." 

II. Call to Order & Determination of Quorum Ray Thrower 
Chair  

III. Introduction of Board Members Ray Thrower 
Chair 

IV. Approval of Rescheduled Regular  Ray Thrower 
Meeting Minutes Chair 
January 10, 2024
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V. Informative Presentation
Solicitation 37      (*91 pages sent via ServeU file share)

1) CHDO to Develop Multi Family Senior Housing

Angela Salmon  
 Assistant to the City 
Manager 

 and 

Rachel Williams 
Housing &  
Community  
Development  
Manager 

2) Homes South Florida Inc. Proposal  Guy Thomas Kempe
H.O.M.E.S.,Inc., 
Director of Real  
Estate &Grants  
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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #21-0941   
  CRA BOARD MEETING 
 
TO:  CRA Chairman & Board of Commissioners 
 Fort Lauderdale Community Redevelopment Agency 
 
FROM: Chris Lagerbloom, ICMA-CM, Executive Director 
 
DATE: November 2, 2021 
 
TITLE: Resolution Accepting of the Instruments of Conveyance for Seven 

Residential Properties from the City of Fort Lauderdale for Affordable 
Housing, Authorizing Contract with Companies for Appraisal, Title, Survey, 
Demolition, Site Cleanup and Related Services, Authorizing the Issuance 
of Request for Proposals for the Development of the Properties, and 
Authorizing the Executive Director to Execute Any and All Related 
Instruments and Delegating Authority to the Executive Director to Take 
Certain Actions - (Commission Districts 2 and 3)  

 

 
Recommendation 
Staff recommends the Community Redevelopment Agency (CRA) Board of 
Commissioners pass a Resolution to accept the instruments of conveyance for seven 
residential properties from the City of Fort Lauderdale for affordable housing, contract 
with companies for appraisal, title, survey, demolition, site cleanup and related services, 
authorize the issuance of  Request for Proposals for the development of the properties, 
and authorize the Executive Director to execute any and all related instruments and 
delegate authority to the Executive Director to take certain actions. 
 
Background 
On May 18, 2021, the City Commission adopted Resolution No 21-98 designating surplus 
properties for affordable housing under the provisions of Section 166.0451 of Florida 
Statutes (Exhibit 1) and on August 17, 2021, the City Commission adopted Resolution 
21-158 declaring its intent to convey residential City-owned properties to the Fort 
Lauderdale Community Redevelopment Agency, setting a public hearing date of October 
5, 2021 (Exhibit 2). The properties to be conveyed to the CRA consist of: 
 

1. 1210 NE 5 Terrace (Property ID 494234031890) 
2. 521 NW 13 Avenue (Property ID 504204060680)  
3. NW 7 Place (Property ID 504204180630) 
4. 724 NW 15 Way (Property ID 504204280170) 
5. 509 NW 20 Avenue (Property ID 504204300410) 
6. 1207 NW 2 Street (Property ID 504204200330) 
7. 427 NW 20 Avenue (Property ID 504204300960) 
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A Location Map of the properties and Broward County Property Appraiser Information on 
the properties is attached as Exhibit 3. On October 5, 2021, the City Commission adopted 
a Resolution approving the conveyance of seven properties to the CRA (Exhibit 4).   
 
Section 8.02 of the City Charter allows the City to convey real property owned by the City 
to another public agency for a public purpose. Six (6) of the properties are located in the 
Northwest Progresso Flagler Heights Community Redevelopment Area (NPF CRA), in 
the Dorsey Riverbend and Durrs neighborhoods, and one (1) of the properties to be 
conveyed to the CRA is located in the Central City CRA Area, in the Middle River Terrace 
Neighborhood. They will be conveyed to the CRA subject to a covenant restricting 
occupancy of the property to households that meet the income guidelines of Section 
420.0004(3) of Florida Statutes (Exhibit 5). Four (4) of the properties are vacant land and 
three (3) of the properties are improved with structures. Four (4) of the seven properties 
were foreclosed by the City between 2014 and 2019 for unpaid liens and the properties 
will be conveyed at no cost to the CRA in “As Is” condition. The CRA, however, will be 
accepting title to the properties subject to all title defects and other adverse matters and 
conditions that may affect the properties. Transfer from the City will occur by Quit Claim 
Deed, and all fees, cost and expenses shall be borne by the CRA. 
 
The Northwest Progresso Flagler Heights CRA Advisory Board unanimously 
recommended approval of this item at their meeting of October 12, 2021 (Exhibit 6).  
 

Consistency with the NPF CRA Community Redevelopment Plan 
This action is permitted by the NPF CRA Plan as amended under Section 5 of the 
Community Redevelopment Program and Strategies, where it states that from time to 
time, the CRA may identify opportunities to acquire properties that can be conveyed or 
assembled for redevelopment. When those opportunities are identified, with approval of 
the CRA Board, the CRA shall proceed with the acquisition using funds available to the 
CRA including acquiring City owned vacant parcels and/or building targeted for 
redevelopment purposes. From time to time the CRA shall dispose of property that it 
acquires to private and public persons for redevelopment purposes and may enter into 
agreements with such persons to ensure that the redevelopment occurs, as provided in 
Section 163.380 Florida Statutes.   
 
The CRA may fund appraisals, conduct surveys, obtain site information, conduct 
contamination site cleanup and conduct due diligence necessary to stimulate 
redevelopment in the CRA district.  
 

Consistency with the Central City Area Community Redevelopment Plan 
This action is permitted by the Middle River-South Middle River-Sunrise Boulevard 
(A.K.A. Central City) Community Redevelopment Plan under Section 5 Redevelopment 
Strategies – Land Acquisition, where it states the one of the activities of the CRA could 
consider is land acquisition. The Housing and Economic Development Strategies 
illustrate the significance of owning and controlling land. Once it owns land, the CRA could 
be poised to strongly encourage development of vacant parcels of land that enhance 
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livability and promote a strong and stable neighborhood. This action is also permitted 
under Redevelopment Strategies – Housing Strategy, where it states that the strategy 
includes the elimination of substandard housing and development of currently vacant 
and/or defective infill lots.  
 
Resource Impact 
There will be an estimated fiscal impact to the Northwest Progresso Flagler Heights 
Community Redevelopment CRA budget in the amount of $69,685, and there will be an 
estimated fiscal impact to the Central City CRA budget in the amount of $10,031. 
 

 
Strategic Connections 
This item is a 2021 Top Commission Priority, advancing the Homelessness and Housing 
Opportunities initiative.  
 
This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically 
advancing:  

• The Neighborhood Enhancement Focus Area                                                                                   

• Goal 4: Build a thriving and inclusive community of neighborhoods 

• Objective: Ensure a range of affordable housing options 
 
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are 
Community and We Are Prosperous. 
 
This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically 
advancing: 

• The Neighborhood Enhancement Focus Area 

• The Housing Element 

• Goal 1: The Comprehensive Plan shall support the provision of adequate sites for 
future housing, including affordable workforce housing 

 
Attachments 
Exhibit 1 – Resolution 21-98 
Exhibit 2 – Resolution 21-158  
Exhibit 3 – Location Map and Broward County Property Appraiser Information  

Funds available as of October 8, 2021 

ACCOUNT 
NUMBER 

INDEX NAME 
(Program) 

CHARACTER CODE/ 
SUB-OBJECT 

NAME 

AMENDED 
BUDGET 

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

119-
CRA092204-

4203 

Development 
Incentive 

Improvement 
Program FY22 

Other Operating Expense 
/Redevelopment Projects 

$10,913,296 $10,913,296 $69,685 

119-
CRA092208-

4203 

Commercial 
Façade 

Improvement 
Program FY22 

Other Operating 
Expense/Redevelopment 

Projects 
$285,020 $285,020 $10,031 

      TOTAL ►       $79,716 
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Exhibit 4 – Resolution 21-219  
Exhibit 5 – Section 420.0004(3) Florida Statutes 
Exhibit 6 – October 12, 2021 Northwest Progresso Flagler Heights CRA Advisory Board 

     Draft Minutes 
Exhibit 7 - Resolution 

Prepared by: Bob Wojcik, AICP, CRA Housing and Economic Development Manager 
 Clarence Woods, CRA Manager 

Department Director:   Chris Lagerbloom, ICMA-CM, Executive Director 
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VI. Continue Discussion     Clarence Woods 

1001 NE 13 Street    CRA Manager 
DRC Case #S23050            
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The Development: Site Plan
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VII. Programs and Project Updates    Cija Omengebar 

 
1) Commercial Incentive Program   

 
Incentive Application Under Review  
1 920 NE 13 ST   

   
Incentive Prospects   
2 700 NE 13 ST FITGLOW Beauty 
3 800 NE 13 ST Mingo Pottery Studio, Orange Digital, Sandela Pottery 
4 1015 NW 9 AVE Presidente Shopping Center 
5 707 NE 13 ST Sunshine Food Market 
6 701 NE 13 ST Tailor Shop, Resident on Top 
7 1110 NE 4 AVE Smoke Shop - not an eligible business 
8 1011 N ANDREWS AVE Sunshine Bakery  
9 101 W Sunrise  Puff n Pass Smoke & Vape Shop - not an eligible business 

 
2) Façade and Landscape Program  

 
F&L Applications          $  150,000.00  
  Address Type Work Eligibility Status   

1 1118 NW 4 AVE SF-HMSTD Paint & Landscape Approved In progress  $      5,000.00  
2 1200 NW 4 AVE SF-HMSTD Landscape Approved In progress  $      5,000.00  

3 1206 NW 4 AVE SF-HMSTD Landscape Approved 
Complete
d  $      5,000.00  

4 1217 NW 4 AVE SF-HMSTD Paint & Landscape Approved In progress  $      5,000.00  
5 1218 NW 4 AVE SF-HMSTD Paint & Landscape Approved In progress  $      5,000.00  
6 1115 NW 3 AVE SF-HMSTD Paint & Landscape Approved In progress  $      5,000.00  
7 1112 NE 5 TERR SF-HMSTD Landscape Approved In progress  $      5,000.00  

8 1121 NW 5 AVE 
 MULTI-NON 
HMSTD no application yet       

9 1175 NE 6 AVE MULTI-HMSTD no application yet       
10 1008 NW 2 AVE SF-HMSTD Paint & Landscape       

     Total  $    35,000.00  
     Remaining  $  115,000.00  
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3) NE 4th Avenue Improvement Project 
 
Pressure testing was done on January 31st. If all goes well, installation of 
remaining sidewalk on the east side of the street will resume.  
 

4) Rezoning Project  
 

Presentation is planned for March 6th Regular meeting. Logistics are being 
worked out to hold the meeting in the community. This will require approval 
from City Manager pursuant to NO.23-104 (attached).  

 
 

5) Road Closure Lights Installation Project  
 
Purchase order has been created for this work. The estimate timeframe 
from start to completion, including City permit process is 6-12 months.   
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VIII. Communication to City Commission  Ray Thrower  

    Chair 
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IX. Old/New Business  Board Members 
• CRA 101 & CIP Workshop Status
• March Agenda Recommendations

1. Nominate and Select Chair and Vice Chair
2. Rezoning PII Presentation

• Miscellaneous

X. Adjournment  Ray Thrower 
 Chair 
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