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Capital Project Application — Field Explanations
Sample Capital Projects Application:

City of Fort Lauderdale FY 2023 - FY 2027

Community Investment Plan (CIP) Budget Recommended

BRIDGE RESTORATION
PROJECT #: P12010

Project Mgr: Raymond Nazaire Department: Public Works Address  City-wide
xB8054 District: [x]! " " [x]V City Fort Lauderdale
State FL
Lp 3331

This project is for the restoration of bridges using epoxy coating The!\néngwlbeusedbnpwommuspalsaxks
replacement of expansion joints bulkheads and concrete ples. The work will include repi and d
rebars and other repairs as identfied in the Bridge Master Plan.

Justification:  Most of the bridges have exp and rusted rein In tme # these rein’ are not pr these bridges will
not be able to carry vehicular loads. R of p g these rebars with epoxy coating in order to slow down
mmmwwmwmmammmms Paint coating will be applied it is required on the
bridge surface to protect it from harfine cracks not repaired by the epoxy coating

Source of the Justification: Bridge Master Plan Project Type:  Road and Street Facilities

Project Funding Summary:

Source Usage  Available § FY 2023

GENERAL CAPITAL PROJECTS | Force Account Charges

Fund 331 8501 ($548,778) ($546.778)
GENERAL CAPITAL PROJECTS | Architectural Fees

Fund 331 8530 (83.620) ($3.620)
GENERAL CAPITAL PROJECTS | Consultant Engineerng Fees

Fund 331 8534 ($408,034) $0 ($408.034)
GENERAL CAPITAL PROJECTS | Adminsstration

Fund 331 8550 ($1.348) (51.348)
GENERAL CAPITAL PROJECTS | Leases & Rentals

Fund 331 8551 ($1.703) $0 $0 $0 ($1.703)
GENERAL CAPITAL PROJECTS | Permit Costs

Fund 331 8554 (8340) $0 2 $0 $0 (8340)
GENERAL CAPITAL PROJECTS | Construction

Fund 331 6500 $2,387.788 $2,135733 $1.148615 $1,148615 $2,004.081 $1,148615 $10.064.345

Total Fund 331: $ 1,148 5 1.148.61
Grand Total: $1.335.963 $£135.733 $1.148.615 $1.148.615 S&ON‘SM $1.148.615 $9.012.52_2'

Impact on Operating Budget:

Impact Available $ FY 2023 FY 2024 FY 2025

10 - Personnel Salaries &
Wages $0 $10.000 $10.000 $10,000

GRAND TOTAL: $0 $10.000 $10.000 $10,000

Operating Comments:

There will be an impact to the operational budget in the amount of $10,000 per year for onsite sta®f inspections and for repar work.

Strategic Connections: Quarters to Perform Tasks
Focus Area: Infrastructure Initiation/Plannina
Strategic Goals: Infrastructure - Sustainable and Res#ient Community Desian/Permittina

IN-1 Proactively maintain cur water, wastewater, stormwater, road, and Bidding/Award

Objective: bridge infastructure Construction/Closeout

A. The project manager assigned to this project; department, primary fund, Commission district, and project address/proxy.
B. A specific description of the project scope.

C. The justification of the project and why it is being done as well as the City plan the project is connected to.

D. The proposed or anticipated funding requests for the five year plan in the expected year.

E. The annual cost and/or savings to the annual operating budget as a result of completing/putting project in service.

F. The primary Focus Area that supports the purpose for establishing this project.

G. The quarters estimated to complete each phase of the project.




Reader’s Guide

We've made every effort to make this book as easy
as possible to read, but we understand how difficult
it can be to find what you’re looking for in such a
complex document. To make your search easier,
there is a Table of Contents and an alphabetical list-
ing of all capital projects on the following pages.

The FY 2023 - FY 2027 Adopted Community Invest-
ment Plan (CIP) consists of six (6) major sections:
Introduction and Overview, FY 2023 — FY 2027 Com-
munity Investment Plan, Capital Project Applica-
tions by Funding Source, Adaptation Action Areas,
Connecting the Blocks, and Glossary and Acronymes.

Introduction and Overview - This section introduc-
es the Community Investment Plan and provides a
general overview of the program. It also provides a
CIP calendar, which guides you through each phase
of the Community Investment Plan development
through adoption. This section also presents the
anticipated operating costs of the Adopted capital
projects to be funded in Fiscal Year 2023.

FY 2023 - FY 2027 Community Investment Plan -
This section provides a financial schedule of each
capital project included in the FY 2023 — FY 2027
Adopted Community Investment Plan by fund and
by fiscal year.

Project Applications by Funding Source - This sec-
tion includes individual project applications with a
detailed description of each capital project included
in the Adopted FY 2023 - FY 2027 Community In-
vestment Plan. This section is organized by funding
source. The capital project application field expla-
nations are provided on the next page.

Adaptation Action Areas — This section introduces
the Adaptation Action Areas (AAA) and projects.
This plan is a designation in the coastal manage-
ment element of a local government’s comprehen-
sive plan which identifies one or more areas that
experience coastal flooding due to extreme high
tides and storm surge. The enabling legislation, the
designation process, and the alignment to the City’s
adopted plans are outlined in this section.

Connecting the Blocks — This section includes a de-
tailed list of pedestrian, bicycle and transit infra-
structure improvements needed to meet the intent
of the Complete Streets Policy adopted by the City
Commission. It is a long range plan covering FY 2015
—FY 2035.

Glossary and Acronyms - This section contains defi-
nitions of commonly used terms and acronyms.

CITY OF FORT LAUDERDALE, FL | FISCAL YEARS 2023-2027

ADOPTED COMMUNITY
INVESTMENT PLAN

" §2023-2027

Check us out Online! To access the FY 2023 —FY
2027 Adopted CIP or past CIPs, go to
www.fortlauderdale.gov or scan the QR code be-

h
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FORT LAUDERDALE

October 1, 2022
Honorable Mayor and Members of the City Commission:

In accordance with the City of Fort Lauderdale Charter, the Code of
Ordinances, and the laws of the State of Florida, it is my pleasure to
present the City of Fort Lauderdale’s Adopted Budget for Fiscal Year (FY)
2023 beginning October 1, 2022. A copy of the Adopted Budget is
available for inspection in the City Clerk’s Office. Additionally, a user-
friendly electronic copy of the Adopted Budget can be found on the
City’s website, www.fortlauderdale.gov/budget.

Budget Overview

The FY 2023 total Adopted Operating Budget for all funds is $985,053,597 including balances and
transfers. This is approximately $87.3 million more than the FY 2022 Adopted Budget of $897,744,024
or an 9.7% increase.

The City received positive news regarding one of its largest revenue sources: ad valorem (property)
taxes. Property taxes account for approximately 44.3% of the ongoing General Fund Revenues. The
Broward County Property Appraiser’s 2022 estimate of the City of Fort Lauderdale’s taxable property
value increased by 14.1% from $43.2 billion to $49.3 billion. Of the $6.1 billion increase, $1.7 billion
is associated with new construction, which is a positive outcome of the City’s ongoing focus on
economic revitalization and development. Overall, this increase is expected to yield approximately
$22.0 million in additional revenue that the city can use to pay for its increasing expenses and to
enhance service delivery.

A portion of the increased property value will result in an increased transfer of funds in the amount of
$2.1 million to the Community Redevelopment Agency (CRA), due to the growth in taxable values
within the CRA areas. CRA funding comes from the property tax dollars generated above the special
district's baseline property value when the CRA was first established.

Consistent with the City’s historic practice of conducting a fire assessment fee allocation study and
moving to full cost recovery every three years, the fire assessment fee was also adjusted in FY 2023.
The FY 2023 Adopted Budget includes an increase to the fire assessment fee of $10 per year to $321
per residential unit. The updated fire assessment will generate approximately $49,850,475 in revenue
to the General Fund, approximately $1.2 million more than FY 2022.

Due to the astounding growth in taxable value, | am pleased to present a budget that will enable the
City of Fort Lauderdale to maintain our current low millage rate of 4.1193 for the sixteenth (16%)
consecutive year and to produce a structurally balanced General Fund budget. The City of Fort
Lauderdale is the only city in Broward County that has been able to maintain the same millage rate for
the past sixteen (16) years, resulting in significant savings to residents and businesses of Fort

Office of the City Manager

100 North Andrews Avenue, Fort Lauderdale, Florida 33301 #WeAre FTL

Telephone (954) 828-5013, Fax (954) 828-5599
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Lauderdale. As shown in the following table, the millage rate for the City of Fort Lauderdale has
remained flat as compared to the average millage rate increase of 36.5% for all Broward County
municipalities over this same period.

Broward County Municipalities
Millage Rate Increases FY 2008 - FY 2023

Cumulative %

Change
FY 2008 FY 2023 (15 Years)

Weston 1.3215 | 3.3464 153.2%
Coral Springs 3.3651 | 6.0232 79.0%
Lauderhill 4.7340 | 8.1999 73.2%
Hallandale Beach 4.9818 | 8.2466 65.5%
Pompano Beach 3.2788 | 5.2705 60.7%
Hillsboro Beach 2.1938 | 3.5000 59.5%
Lauderdale Lakes 5.4309 | 8.6000 58.4%
Plantation 3.9155 | 5.8000 48.1%
Coconut Creek 4.3796 | 6.4463 47.2%
Tamarac 5.0496 | 7.0000 38.6%
Davie 41215 | 5.6250 36.5%
Pembroke Pines 4.1725 | 5.6690 35.9%
Miramar 5.2975 | 7.1172 34.4%
North Lauderdale 5.5307 | 7.4000 33.8%
Hollywood 5.7380 | 7.4665 30.1%
Margate 5.5591 | 7.1171 28.0%
Parkland 3.4083 | 4.2979 26.1%
West Park 6.5239 | 8.2000 25.7%
Cooper City 47704 | 5.8750 23.2%
Oakland Park 4.7662 | 5.8550 22.8%
Lighthouse Point 3.0887 | 3.7539 21.5%
Deerfield Beach 4.9537 | 6.0018 21.2%
Sunrise 5.1232 | 6.0543 18.2%
Wilton Manors 5.1340 | 5.8360 13.7%
Dania Beach 5.4044 | 5.9998 11.0%
Fort Lauderdale 4.1193 | 4.1193 0.0%
Average Millage Rate | 4.4755 | 6.1085 | 36.5%

The FY 2023 Adopted General Fund Operating Budget, including transfers, is $440,278,165. The General
Fund budget represents a $39.2 million or 9.8% increase from the FY 2022 Adopted Budget of
$401,085,336. The FY 2023 Adopted Budget allows the City to fund its General Fund commitments
including wages, insurances, and investments in infrastructure. The Adopted Budget invests in the City's
priorities and lays the foundation for a financially sustainable future.

Our Fort Lauderdale community is a source of much pride and dignity. We continue to achieve
successes that sustain our City as, “The City you never want to leave!”. The City’s sound fiscal
management, progressive economic development initiatives, and long-term investment strategies are
on track and paying off.

On January 14, 2020, Standard & Poor’s (S&P) assigned a 'AAA' rating to both the City’s special
obligation refunding bonds and general obligation (GO) bonds. S&P attributed the City’s ratings to a
very strong economy, budgetary flexibility, management, and liquidity. In a similar move, Moody's



FY 2023 Adopted Budget
October 1, 2022
Page 3 of 17

Investors Service assigned ‘Aa2’ ratings and a positive outlook to the City’s 2020 special obligation
refunding bonds. Moody's also affirmed the Aal rating on the City's outstanding general obligation
unlimited tax (GOULT) debt.

The ratings and opinions of Wall Street’s leading credit rating institutions signal strong confidence in
the financial management of the City of Fort Lauderdale. High bond ratings enable the City to borrow
and repay money at much lower interest rates, which translates into millions of dollars in savings for
taxpayers and ratepayers. Our fiscal discipline and vigilance have been instrumental in building a strong
financial foundation, and positioning Fort Lauderdale, for a bright future. This success does not happen
by chance — it is the direct result of innovation, long-term planning, dedication, and continuous process
improvement.

Planning for a promising future began with the engagement of our neighbors to develop a long-term
vision of what we want our community to be in 2035. With this vision in mind, the City Commission
adopted our Strategic Plan, “Press Play Fort Lauderdale 2024,” to create a blueprint for the actions
needed over five years to make this vision a reality. These forward-looking plans have guided the annual
City Commission Priorities and have allowed staff to effectively prioritize efforts each year. We have
carefully crafted and focused our budget development to ensure that the City provides the outstanding
services and community investment our neighbors expect in the best way possible.

Budget Development Process

The City's Adopted Budget is the product of a strategic budgeting process involving numerous
stakeholders and groups working together as a team to create a cohesive plan that achieves the City’s
long-term goals and objectives for the next fiscal year. Neighbor and community engagement was
integral to identifying opportunities and solutions to community challenges. Public engagement
occurred through various opportunities including the Neighbor Survey, Budget Advisory Board
meetings, the Revenue Estimating Conference Committee meetings, and the City Commission
Prioritization Workshop.

The dedicated members of our Budget Advisory Board meet year-round to provide the City Commission
with input regarding the neighbor’s perspective for various budget related issues. Each department
presented their business plans, budgetary line items, capital project requests, and operational
enhancement requests to the Budget Advisory Board to allow them to make recommendations to
management and the City Commission concerning how funds should be prioritized for the upcoming
fiscal year.

The collaboration of these diverse community stakeholders, along with the professional expertise of
our staff, ensures the Adopted Budget efficiently addresses the most pressing challenges faced by our
community and continues to recognize our core mission: We Build Community.

To ensure long-term financial stability, the City of Fort Lauderdale performs a comprehensive financial
sustainability analysis for each major fund annually as a part of the budget development process. This
process allows us to examine the current revenues and expenditures and project into the future. This
ensures that the City can meet all ongoing obligations, such as: operating expenses, capital
investments, debt service payments, and minimum reserve targets over the ten-year horizon. This
detailed forecast was presented at a City Commission Workshop with the Budget Advisory Board on
June 21, 2022.



Table

FY 2023 Adopted Budget
October 1, 2022
Page 4 of 17

The City regularly responds to ever-changing challenges faced by our community. The organization’s
effectiveness, flexibility, and resiliency are testaments to the City Commission’s vision and leadership.
It is with a commitment to our neighbors, our businesses, our staff, and the City’s future that we strive
to do the very best we can with the resources and tools available. The Adopted Budget demonstrates
the City’s highest priorities with a focus on fiscal responsibility, which ensures that we live, work, and
play in the best city possible.

Community Survey Results

This past year the City completed its ninth (9t") Neighbor Survey to identify priorities, assess community
needs, inform strategic plans, and evaluate operational performance. The results of the 2021 Neighbor
Survey were used to analyze the importance that neighbors placed on each City service and the level
of satisfaction they had with each service. By identifying services of high importance and low
satisfaction, the City can identify actions that will have the most impact and improve overall satisfaction
with City services. The top areas of focus recommended for the City from the survey are (1) the overall
flow of traffic; (2) maintenance of City streets, sidewalks, and infrastructure; (3) how well the City is
preparing for the future; and (4) police services.

Reviewing the community surveys is an important step in our strategic planning and budgeting cycle as
the results inform the development of a strategic budget that reflects neighbor and business priorities.
Although issues often require significant time and resources to address, survey results guide policy and
management decisions to target investments and improve service delivery for neighbors and
businesses.

How the Adopted Budget Implements the City Commission Priorities

As part of our commitment to an open and transparent government, the Commission participated in a
prioritization workshop in January 2022 to identify priorities for the upcoming year. Through a
facilitated session, the tenth (10™") year of Commission Priorities was developed. We are proud that the
adopted budget makes foundational investments that will improve the quality of life for neighbors
today and prepare the City for tomorrow’s challenges. This budget makes significant investments in
public safety to meet the growing demand for services, which are due primarily to population growth
and increased visitors. This plan articulates our organization’s highest priorities and strategic initiatives
for the year. The table below demonstrates how funding in the FY 2023 Adopted Budget will advance
the City Commission’s priorities.

Homelessness and The Neighbor Sl.Jpport Division budget includes approximately $131,700 for the continuation
. of the Community Court Program.
Housing

Opportunities

The Homeless Intervention Administrator position continues to be funded by the City
Manager’s Office in the amount of approximately $100,600.

The Police Department continues its efforts toward homeless support in the amount of
approximately $414,400 through the General Fund for the Homeless Outreach Unit and
Reunification Travel Voucher Program.

* The Neighbor Support Division budget includes $45,000 for a Bridge Assistance Program to
provide short-term temporary hotel accommodation for unsheltered individuals transitioning
into transitional, or permanent housing opportunities.

* Nonprofit organization funding will support The Salvation Army in the amount of $200,000
for overnight sheltering of homeless individuals in Fort Lauderdale.

ntents
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Table

Homelessness and
Housing
Opportunities
(continued)

Entitlement grant funding will continue to support homelessness and housing opportunity
initiatives and is managed by the Housing and Community Development Division:

o HOME Investment Partnerships funding will provide $125,000 to be used in part to
support affordable housing initiatives.

o Community Development Block Grant (CDBG) funding will provide approximately
$328,400 to support local organizations' homelessness assistance and prevention
programs.

o Housing Opportunities for Persons with AIDS (HOPWA) funding will provide $6.8 million
to assist with facility-based housing, various rent programs, mortgage assistance, and
utilities.

o HOME Investment Partnerships - American Rescue Plan funding will provide $2.1 million
to be used in part to assist those experiencing homelessness and to prevent
homelessness.

o State Housing Initiative Partnership funding will provide $1.6 million to be used in part
to assist to those experiencing homelessness and to prevent homelessness.

Infrastructure and
Resilience

The Water/Sewer Revenue Bond was issued in FY 2018 in the amount of $200 million to fund
priority projects. Many of these projects have a multi-year implementation cycle and are
ongoing. The Community Investment Plan (CIP) includes over $60.0 million in unspent project
balances.

The CIP Water/Sewer Master Plan includes $18.1 million in new cash funded capital projects
in addition to the re-appropriation of over $60.0 million in unspent project balances. The
Central Region Wastewater budget includes $15.1 million in new cash funded capital projects
prioritized based upon a renewal and replacement study in addition to the re-appropriation of
over $50.0 million in unspent project balances.

The Public Works Department Water & Sewer Fund budget includes $250,000 for the
proactive testing, repairs, and replacement of valves in the system in addition to
approximately $277,500 for the continued operations of the Valve Maintenance Team.

* The Public Works Department budget includes approximately $81,100 for a cooperative
study with Broward County for a Variable Density Model.

The CIP includes $3.5 million for the repair and replacement of roadways and sidewalks.

* The Roadway Maintenance Program will receive $500,000 in additional funding for five (5)
new positions to maintain the City's roadways.

* The Public Works Department budget includes $510,000 for a pavement condition
assessment of roads, sidewalks, and alleyways.

* The Public Works Department budget includes $180,000 for a sidewalk master plan gap
assessment.

The CIP includes $3.6 million for the repair and replacement of bridges.

The CIP includes $3.6 million in funding for the restoration and replacement of seawalls.

The CIP includes $3.8 million in cash funded Stormwater Fund capital projects.

The CIP includes $2.0 million for the Broward County Beach Nourishment initiative.

The Public Works Department Stormwater Operations budget includes $1.3 million to support
asset inventory improvements and implementation of a Watershed Asset Management Plan.

* The Public Works Department Stormwater Operations budget includes $280,000 for
maintenance activities for the Melrose Park Stormwater Drainage Conveyance System and
$112,000 for River Oaks Stormwater Preserve maintenance activities.

* A Stormwater Bond in the amount of $200 million is planned to support improvements in
seven (7) neighborhoods identified as high priority areas. Of this, $70 million has already been
appropriated from a line of credit to begin work prior to the issuance of permanent debt.

ents
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Public Places

The first $80 million of the voter approved $200 million in General Obligation Bonds for
improvements to the City's Parks and Recreation System have been issued and projects are
underway in parks throughout the City. An additional $60 million will be issued in FY 2023.

* The Parks and Recreation Department budget includes approximately $187,000 for one (1)
new maintenance position and additional operational expenses for the newly renovated Fort
Lauderdale Aquatic Center.

* The Adopted FY 2023 budget includes approximately $714,285 for the first year of funding
to support the Downtown Development Authority’s capital expenditures for the Huizenga
Park project.

The CIP includes re-appropriation of over $5.0 million in unspent funds for the Aquatic Center
and Swimming Hall of Fame Renovation Project, including the replacement of the South
Building.

The CIP includes $600,000 in funding for renovation of The Parker.

The CIP includes $2.0 million for the repair and maintenance of City-owned facilities.

* The CIP includes approximately $221,000 for streetscape improvements.

* The CIP includes $2.5 million in General Fund support for the Galt Ocean Mile
beautification project.

* The Parks and Recreation Department budget includes $1.4 million for expanding and
enhancing median maintenance.

The Parks and Recreation Department budget includes approximately $96,800 for security
services for shared use playgrounds based upon an agreement with the Broward County
School Board.

Nonprofit organization funding will support the Riverwalk Fort Lauderdale in the amount of
$225,000 for activation of Riverwalk Park and $105,000 is included in the Parks and
Recreation Department’s budget for beach open space activation.

Transportation and
Traffic

Municipal Transportation Surtax Grants are planned in the estimated amount of $7.3 million
in Cycle 1 to support multimodal transportation rehabilitation, maintenance, and capital
projects including the Las Olas Finger Streets Asphalt Project, the One-Way Pairs Feasibility
Review and Implementation Project, and the NW 15th Streetscape Project.

The CIP includes approximately $76,000 for traffic flow improvements.

The CIP includes $4.8 million in unspent funds for the LauderTrail, a multi-use trail system.

The CIP includes $100,000 for improvements required to resume the Galt Link Community
Shuttle service.

The Transportation and Mobility Department General Fund budget includes $40,000 to
continue the Speed Radar Program to collect traffic data for potential synchronization
improvements.

Transportation and Mobility Department General Fund budget includes approximately
$56,300 for Bluetooth sensors that collect traffic data for analysis.

* The Transportation and Mobility Department budget includes $53,500 for service
enhancements to the LauderGO! Community Shuttle System.

* The Transportation and Mobility Department budget includes $100,000 for consulting
services to identify funding opportunities for the implementation of the Las Olas Mobility
Vision Plan. The CIP includes an additional $3.1 million for intersection paving and mobility
improvements along Las Olas Boulevard.
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PRIORITIES

FUNDED ITEMS (x Newly funded initiatives)

Community
Response and
Safety

The CIP includes reappropriation of $100.0 million in voter approved bonds for the Police
Headquarters Replacement Project.

The Police Department budget includes $1.8 million for the replacement of equipment, such as
bulletproof vests and license plate readers, and police animals.

The Police Department budget includes $2.7 million in enhanced funding to add seventeen (17)
Police Officers to the Patrol Unit, which includes the re-establishment of the City's
Neighborhood Action Teams.

The Police Department budget includes approximately $326,200 for the staffing of the Real
Time Crime Center.

The Police Department budget includes $195,000 for the continuation of the ShotSpotter
Program.

Grant funding, in the amount of approximately $466,300, from the Department of Justice for
an lllegal Gun Crime Reduction Campaign will allow the City, among other initiatives, to expand
its ShotSpotter Program.

The CIP includes $3.1 million for the Southeast Emergency Medical (EMS) sub-station (Fire
Station 88).

The CIP includes $4.1 million for Fire Station 13.

The Fire Rescue budget includes $961,000 for the startup equipment costs and three months of
staffing for fourteen (14) new positions to staff the new Emergency Medical substation.

The Fire Rescue Department budget includes approximately $655,300 for the replacement of
equipment including bunker gear, PowerPro Stretchers, Powerload Systems, and a
WaveRunner.

* The Fire Rescue Department budget includes approximately $357,000 to add two (2)
positions and create a Mobile Integrated Health Program.

* The Development Services Department budget includes approximately $528,000 for four (4)
new employees to enhance after-hours code enforcement.

Economic
Diversification

The Government Affairs and Economic Development Division is funded in the amount of
approximately $1.5 million, including $370,000 which is specifically allocated for State and
Federal Lobbying Contracts.

* The Nighttime Economy Division budget includes $40,000 for an impact study to quantify
the significance of the City’s nightlife on the community, including employment, tax base,
business activity, and quality of life factors.

The Community Redevelopment Agency budgets include approximately $17.7 million to fund
incentive programs to attract new businesses and encourage economic development.

Historic
Preservation

The Development Services Department budget includes approximately $149,000 for planning
and administration of the Historic Preservation Program funded by the General Fund.

Nonprofit organization funding will continue to support:

o The Stranahan House, Inc. in the amount of $100,000 to help residents and visitors to
learn about the history of the region, thus furthering social, cultural, and historic viability.

o The Fort Lauderdale Historic Society, Inc.in the amount of $85,000 which contributes to
the City's historical life and serves as a resource within the Riverwalk Arts and
Entertainment District.
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PRIORITIES

FUNDED ITEMS (x Newly funded initiatives)

Smart Growth

The Development Services Department budget includes $48,000 for 3D development mapping.

Waterway Quality

To prevent the degradation of the City's water quality, approximately $54,000 in funding is
included to maintain free public pump out facilities.

The Public Works Department Water & Sewer Fund budget includes $100,000 in funding for
the Waterway Quality Monitoring Program.

Workforce Training
and Education

The Public Works Department budget includes approximately $395,000 for the Canal Cleaning
Program.

Nonprofit organization funding will continue to support:

o The Summer Youth Employment Program in the amount of approximately $302,000 for
workforce training in the City, focused on teaching youth in the City about obtaining and
maintaining employment.

o Junior Achievement of South Florida, Inc. in the amount of $34,000 to provide financial
and entrepreneurial learning for 5th and 8th grade public school students in the City.

o The Museum of Discovery and Science, Inc. in the amount of $215,000 to provide 2nd
and 4th grade public school students with instruction (both in school and at the Museum)
to improve success in STEM (science, technology, engineering, and math) disciplines.

The CIP includes $425,000 in unspent funding for a career center facility rehabilitation on 19th
Street. The center is expected to revitalize the affected labor force with career development and

training workshops to provide neighbors with a competitive advantage in their search for
employment.

*Some of these projects have elements that are components of other programs and initiatives, as such the funding identified
above may extend to other Commission Priorities.
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FY 2023 Adopted Budget Snapshot

The total General Fund personnel complement for FY 2023 is adopted at 1,827 full-time employees,
which does not include part-time and seasonal (temporary) employees. Seasonal positions supplement
staffing for temporary periods such as summer camps or special events but are not considered regular
employees.

The Number of Full-time Employees and City Population 190,000
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Fyaozs | 100000
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Adopted
mmm General Fund Employees 1,709 1,594 1,565 1,605 1,647 1,715 1,774 1,786 1,747 1,745 1,773 1,827
mmm Other Fund Employees 637 668 701 733 782 788 820 867 951 966 959 965
4 Population Estimate* 165,521 166,205 168,615 170,065 171,544 175,123 176,747 179,063 186,220 182,760 186,076 186,076

*Population Estimates; Bureau of Economic and Business Research, April 2021.

The Adopted Budget for personnel also includes required retirement contributions and debt service for
the Pension Obligation Bonds. The General Employees Retirement System (GERS) plan was closed in
2007 and replaced with a defined contribution 401(a) plan for all new general employees. Starting with
January 2021, the City transitioned exclusively to the Florida Retirement System (FRS) for all newly
hired employees - other than Police Officers or Firefighters. Existing City staff also had the opportunity
to transition to FRS at that time. The history of pension contributions is shown in the table below.

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Adopted

General Employee
Retirement System Annual | $ 13,562,595 | $ 15,061,353 [ $ 15,501,180 | $ 14,393,012 | $ 14,650,881 | $ 10,459,835 |$ 8,820,804 [ $ 8,164,058 | S 8,940,886 S 8,376,770 | S 6,465,406
Contributi

Police and Fire Annual

@ $ 15075469 | $ 15,388,327 [ $ 15,599,916 | $ 13,867,934 [ $ 17,325,393 | $ 19,328,568 | $ 18,108,528 | $ 17,923,079 | $ 19,348,197 | $ 20,766,864 | $ 21,471,852

401(a) Defined Contribution

Plan $ 1,600,100 |$ 1,984,272 (S 2,583,362 | S 3,118307 [ $ 3,752,128 | $ 4,286,354 | $ 5,180,498 [ $ 5524456 | S 4,384,199 [ $ 3,599,543 | $ 4,350,075

Debt Service for Pension
Obligation Bonds
Florida Retirement System
(FRS)

Total City Retirement
Contributions

$ 27,399,827 | $ 26,453,846 [ S 26,361,882 | $ 26,358,764 [ S 26,362,004 | $ 26,359,124 | $ 26,493,149 | $ 26,886,309 | S 26,308,984 | $ 26,310,865 | $ 26,308,035

$ -ls -ls BE -s -s -s -3 -|$ 2585631|$ 4,714255|$ 5,848,019

$ 57,637,991 58,887,798 60,046,340 57,738,017 62,090,406 60,433,881 58,602,979 58,497,902 61,567,897 63,768,298

A risk the City faces with the implementation of the FY 2023 budget is the unknown personnel costs
associated with ongoing collective bargaining negotiations. The City’s six (6) collective bargaining
agreements expired before the beginning of FY 2023. We are happy to report that we have been able
to ratify two (2) of the six (6) bargaining agreements. Administration staff continues to work with the
respective union bodies to develop contracts that support competitive wages and benefits while being
fiscally responsible. Salaries and benefits account for approximately 65.6% of General Fund
expenditures, excluding transfers to the Community Investment Plan (CIP). Of 1,827 General Fund
Employees, 1,584 or 86.7% are represented by collective bargaining agreements. The adopted budget
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includes estimates for cost-of-living adjustments (or 75% wage adjustments) and merit (or step
increases), consistent with the most recent negotiated collective bargaining agreements. Before any of
the FY 2023 strategic enhancement recommendations, the estimated increase in salaries and benefits
in the General Fund is approximately $10.1 million based upon these assumptions. The City’s adopted
General Fund budget includes a modest contingency account of approximately $2 million for potential
adjustments to collective bargaining agreements above amounts included in the adopted department
budgets.

FY 2023 Adopted Operating Budget without Transfers - $845.0
(All Funds - In Millions)
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Where the Money Comes From

Charges for Fines and Forfeits di Fire Assessment
Services $1.8 Indirect $49.9
$26.4 0.4%  Retumon Overhead ;34
6.0% \ Investment $17.4
\ ‘\ $23 4.0% /’/ _Miscellaneous
\ 05% / / //‘ $22.7
Intergovernmental ~ N \\ ,"/ 5 50
Revenue N ' / f
$25.1 N N American
5.7% . _ RescuePlan
$20.0
Licenses & Permits____—— 4.5%
$3.5 ,
0.8% /|

Utility Service Taxes _~

$41.7
9.5% P
Franchise Fees_~ ;
$27.7 | Ad Valorem -
6.3% Irl Operating
Sales and Use Tax| $195.0
$6.8 44.3%
1.5%

Where the Money Goes

Transfers Out

Development T;:;slp\)noor;?;;n $50.8 Charter Offices
Services $5.8 _11.5% $21.0 Other*
$16.6 . / _4.8%
1.3% 8236
38% ‘ Y s
™ Fire Rescue
$109.8

Public Works ___
%63 24.9%
1.4% =
Police
$149.7 _ Parks and
30.0% ”__Recreation
$56.7
12.9%

*Other includes Finance, Human Resources, Debt Services, Office Management and Budget, and Other General Government Departments.
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Inflation is at an all-time high, which has resulted in dramatically increased cost of goods and services.
For local municipalities, this type of market volatility heavily impacts the cost of planned capital projects
and routine service delivery. Based on this current economic climate, the FY 2023 Adopted Budget
considered and included, inflationary factors for contracts and service agreements that have known
and anticipated cost increases. Moreover, as a conservative measure, the City accounted for future
cost increases for the various replacement plans. Furthermore, inflationary considerations will
disproportionately impact capital projects as there is a delay between initial project approval and the
completion of the procurement process. Therefore, individual projects are being reviewed as updated
cost estimates are received and, where applicable, have been incorporated in the Preliminary FY 2023
— FY 2027 Community Investment Plan. The City will continue to monitor inflationary assumptions in
future years and adjust budgets, if necessary. The adopted budget includes a modest contingency
account in the amount of $2.7 million in the General Capital Projects fund to offset inflationary
increases in project budgets.

General Fund Changes Since the FY 2023 Proposed Budget

Adjustments were made to the FY 2023 Proposed General Fund Budget to incorporate updated
assumptions and new information. General Fund revenues were increased by $2.4 million, primarily
due to the July 1t Broward County Property Appraiser taxable value estimates that increased estimated
property tax revenues by approximately $1.8 million over the June 1% estimates and State of Florida
revenue estimates that were posted over the summer. General Fund expenditures were
commensurately adjusted by $2.4 million to add funding for a variety of budget enhancements
including: additional funding in the amount of $1 million for the Las Olas Mobility Project, $714,285 for
a new contribution to the Downtown Development Authority to support construction of Huizenga Park,
and $104,000 for special election costs.

General Fund - Fund Balance

The fund balance in the General Fund provides a measure of the financial resources available for future
spending or appropriation. These funds should be adequate to support potential unanticipated costs,
like natural disasters and emergency repairs to City infrastructure. The City Commission’s fund balance
policy requires a minimum available fund balance for the General Fund of two months, or 16.7% of the
General Fund Budget including necessary transfers. To put the City into a favorable position to issue
General Obligation Bonds and address unplanned events, our target General Fund Balance is another
month above our minimum policy, or 25% of the General Fund Budget including necessary transfers.
Since the policy is a percentage of the budget, as the budget increases, the required level of fund
balance also increases. The FY 2023 estimated fund balance exceeds our minimum policy requirement
by $45.7 million with a total available fund balance of $111.2 million, or 28.3% of the General Fund
operating budget as shown in the chart below.
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General Fund — Fund Balance in Dollars
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Our goal continues to be to maintain the General Fund Balance at or above the 25% target. Maintaining
a healthy fund balance is an indicator of the fiscal health for our City and it allows us to address
unbudgeted and unplanned emergencies and other significant events such as natural disasters, higher
than expected inflation, or the recent COVID-19 pandemic. We continue to monitor and assess the fund
balance to ensure that the level of available funds is commensurate with the level of risk associated
with our diverse City and our revenue and expenditure variability.

General Fund — Fund Balance As a Percent of the Operating Budget
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Property Taxes

The chart below represents the Broward County Property Appraiser’s taxable values and net new
construction for the last ten years.

Met New Final Gross Increase/Decrease Operating

Calendar Tax Year

Construction Taxable Value from Prior Year Millage Rate

2022 - July $  1,679,235,780 § 49,271,600,261 14.03% 4.1193
2021-Final $  1,141,870,340| $ 43,209,678,707 5.73% 4.1193
2020-Final g 686,582,000 | $ 40,866,781,365 5.43% 4.1193
2019-Final §  1,139,083,000| $ 38,762,628,574 7.36% 4.1193
2018-Final g 824,076,040 | § 36,105,845,628 7.69% 4.1193
2017-Final 5 340,929,430 | $  33,528,048,467 8.27% 4.1193
2016-Final 5 455,847,640 | §  30,966,306,786 9.20% 4.1193
2015-Final $ 329,982,320 | $ 28,357,575,422 9.09% 4.1193
2014-Final 5 105,754,281 | $ 25,994,723,014 5.88% 4.1193
2013-Final g 57,905,666 | $ 24,551,642,014 3.98% 4.1193

Taxable Value & Millage Comparison

The FY 2023 Adopted Budget includes an operating millage rate of 4.1193 per $1,000 of taxable value.
The Adopted aggregate millage rate (operating and debt service) is 4.4026, which is approximately a
0.5% increase from the prior year rate of 4.3806. The debt service millage rate adjusts annually based
on the property valuation and debt service requirement. The debt service millage in FY 2023 includes
two voter approved General Obligation Bonds approved in March of 2019 to fund park improvements
and a new Police Headquarters in addition to older debt associated with Fire Rescue facility
improvements.
Millage Rate History

o 45000
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FY 2023
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Adopted
City Total 4.3342 4.3263 43151 4.2952 4.2803 4.1884 4.1833 43443 43411 4.3806 4.4026
mDebt Service  0.2149 0.2070 0.1958 0.1759 0.1610 0.0691 0.0640 0.2250 0.2218 0.2613 0.2833
W Operating 4.1193 41193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 41193 41193
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Water and Sewer Fund

The City supplies water and sewer services on a regional basis for approximately 250,000 residents of
central Broward County. Areas serviced by the City’s water treatment and distribution system include
Fort Lauderdale, Port Everglades, Sea Ranch Lakes, Lauderdale-by-the-Sea, Oakland Park, Wilton
Manors, and portions of Davie, Tamarac, and unincorporated Broward County.

The FY 2023 Water and Sewer Fund Adopted operating budget and transfers is $148.0 million, which is
$20.5 million more than the FY 2022 Adopted Budget. Starting with FY 2021, the City implemented an
annual rate increase of 3.6% for water and 7.0% for sewer. In FY 2022, an additional 5% rate increase
is adopted to be dedicated to costs associated with the new water treatment plant. The blended 8.6%
and 7.0% rate increases are intended to generate approximately 7.6% more revenue for the utility in
totality. The impact varies based upon user class and level of water consumption. An example of a
customer’s monthly increase based upon consumption of 5,000 gallons/month is provided below.

Water and Sewer Charges Monthly Increase on Neighbors
(Based on Average Usage of 5,000 gallons/month)

FY 2022 FY 2023 S %

5/8 Inch Meter Rate Rate Change Change

Total $76.34 $82.13 $5.79 7.6%*

*The blended 8.6% and 7.0% rate increases are intended to generate approximately 7.6% more revenue for
the utility in totality. The impact varies based upon user class and consumption. In addition to the standard
3.6% water rate increase, an additional 5% rate increase will be dedicated to costs associated with the new
water treatment plant. The funds will be held in reserve for that purpose.

Central Regional Wastewater System Fund

The Central Regional Wastewater System Fund Adopted expenditures is $37.4 million which is $0.5
million more than the FY 2022 Adopted Budget. The large customer wastewater calculated rate will
decrease to $2.55 per 1,000 gallons.

Bulk Wastewater Rate

FY 2022 FY 2023 o
Rate Rate $ Change % Change

$2.68 $2.55 ($0.13) (4.9%)

Sanitation Fund

The Sanitation Fund supports a full complement of modern solid waste services by providing household
garbage, recycling, yard waste, and bulk trash collection. The fund also supports household hazardous
waste collection events, canal cleaning, rights-of-way maintenance, and public trash receptacles. The
City’s Clean Team is funded through the Sanitation Fund, working to preserve the unique beauty of our
city streets and high-traffic areas. The FY 2023 Sanitation Fund adopted expenditures total $34.3
million, which is a 11.6% increase over the FY 2022 Adopted Budget.

Changes in disposal and processing fees along with increases in volumes collected require an
adjustment to the rates charged for these services. The revised solid waste and disposal charge in FY

ntents
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2023 reflects an increase of 4.0% over the previous rate, representing an increase of $1.76 in the
monthly charge for a single-family residential home. The impact of the adopted rates for a residential
customer is illustrated below:

Sanitation Fee
(Monthly Single-Family Residential Rate)

FY 2022 FY 2023 o
Rate Rate $ Change % Change

$44.02 $45.78 $1.76 4.0%

Stormwater Fund

The revenues collected for the City’s Stormwater Management Program are used for operating
expenses and capital improvements directly related to the management of stormwater, including
improvements designed to improve water quality in the City’s waterways. The FY 2023 Adopted
operating budget and transfers for the Stormwater Fund is $28.9 million, which is 2.0% less than the FY
2022 Adopted Budget.

The City developed a hybrid stormwater rate structure to support a revenue bond in the amount of
$200 million to fund Phase Il of the Stormwater Master Plan. The stormwater fee’s annual assessment
was implemented on October 1, 2020 and is critical to the continued success of the Stormwater
Management program. The stormwater rate structure utilizes trip generation rates per parcel, and the
trip rates are calculated using the information contained in the Trip Generation Manual 10t Edition
from the Institute of Transportation Engineers. The methodology is widely considered the industry
standard in estimating trip generation rates for specific parcels. The assessment for a single-family
home, for example, would be calculated using the standard of 9.44 trips per day, yielding a total FY
2023 assessment fee of $258.26 (i.e., $218.71 + $4.19 x 9.44).

The assessment rates are recommended to remain the same for FY 2023.

Stormwater Fee
(Annual Assessment)

Stormwater Charge FY 2022 FY 2023
(Annual Assessment) Adopted Assessment Adopted Assessment
Single Family $218.71/unit + $218.71/unit +
Residential <= 3 Units $4.19/trip $4.19/trip

. + . +
Developed Parcels $2,273.01 per acre $2,273.01 per acre

$4.19/trip $4.19/trip
Undeveloped Parcels $567/acre $567/acre
Conclusion

Developing a balanced budget was a time-intensive and challenging process. There were many
competing funding requests with trade-offs to thoughtfully consider. Staff has risen to the occasion and
have prepared a budget that will address our organization's highest priorities for the current fiscal year.
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This is a budget that will deliver the quality services that our neighbors expect at a continued low tax
rate.

| want to thank everyone who assisted in the development of this year’s adopted budget, including the
Honorable Mayor, Honorable members of the City Commission, the Budget Advisory Board,
Department Directors, and Budget Coordinators. | am especially grateful for the leadership and
technical expertise provided by staff in the Office of Management and Budget throughout the budget
process. | would like to thank our amazing team for their efforts in support of a comprehensive and
transparent budget process and for their outstanding service to our community every day.

The FY 2023 Adopted Budget was formally presented to City Commission at the first public hearing on
September 6, 2022, and then adopted at the second public hearing on September 12, 2022. | look
forward to working with each of you, our neighbors, and our team of public servants as we move
forward as a City into our next fiscal year.

Respectfully submitted,

%l__
Greg Chavarria,
City Manager

#WeAreFTL®
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VENICE OF AMERICA

THE CITY OF FORT LAUDERDALE

Elected officials from left to right: Ben Sorensen, Steven Glassman,
Dean J. Trantalis, Robert L. McKinzie, and Heather Moraitis

OUR VISION

The City of Fort Lauderdale is committed to
improving productivity, streamlining expenses, and
developing a stronger, more effective organization.
The City has embraced a vision that is based on
fiscal responsibility, accountability, high ethical
standards, and quality delivery of services. It is a
vision that rewards excellence, not mediocrity, and
above all, places the people of Fort Lauderdale first.

As the City moves forward, it will continue to work
in partnership with its most important asset, its
neighbors, to develop the strategies necessary to ensure
a safe and secure community; provide quality
programs and services; enhance quality of life;
protect the environment; promote smart growth; and
maintain fiscal responsibility. To view the City’s complete
vision plan, Fast Forward Fort Lauderdale 2035, please
visit: www.fortlauderdale.gov/vision.

CITY ADMINISTRATION

The City of Fort Lauderdale has been operating under a
Commission-Manager form of government since 1925.
The City Commission is comprised of the Mayor, who is
elected at-large, and four (4) Commissioners, who are
elected in non-partisan district races. Elections are
slated to occur every four years, and each elected
official is eligible to serve three consecutive four-year
terms. The next regular election is scheduled for
November 2024.

As the City’s legislative body, the City Commission sets
policy, passes ordinances, adopts resolutions, and
makes appointments to advisory boards and
committees. The City Manager is appointed by and
reports directly to the City Commission. As Chief
Executive Officer, the City Manager is responsible for
directing the City’s day-to-day operations and carrying
out the policies set forth by the Commission. Greg
Chavarria, Fort Lauderdale’s current City Manager, began
serving in July 2022.

The City of Fort Lauderdale’s organizational structure
is comprised of the offices of the City Commission,
City Manager, City Attorney, City Auditor, and City
Clerk, along with the following ten departments:
Development  Services, Finance, Fire Rescue,
Human Resources, Information Technology Services,
Office of Management and Budget, Parks and
Recreation, Police, Public Works, and Transportation
and Mobility. The City employs a workforce of
approximately 2,800 full-time employees. Four
bargaining groups represent a substantial number of
employees, including: Fraternal Order of Police (FOP),
International Association of Fire Fighters (IAFF),
International Brotherhood of Teamsters Local 769, and
the Federation of Public Employees (Professional and
Supervisory).

Las Olas Boulevard, 1913
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THE CITY YOU NEVER WANT TO
LEAVE

The City of Fort Lauderdale is a warm and
welcoming community. Famous for its beaches, arts,
culture, and outdoor events, Fort Lauderdale is an
outstanding place to live, work, play, and invest. There
is dining and shopping on Las Olas Boulevard, gondola
rides on the canals, beautifully landscaped beach
front promenades, luxury hotels, historical districts,
and mansions and yachts along Millionaires Row.

Other attractions, such as the Arts and
Entertainment District and the Riverwalk, make Fort
Lauderdale a premier destination for people of all
ages. The City is just a short drive away from
America’s Everglades, the Ilargest subtropical
wilderness in the United States. All this truly makes
Fort Lauderdale a city you never want to leave.

HISTORY

The Fort Lauderdale area was known as the “New River
Settlement” prior to the 20th century. The introduction
of the Florida East Cost Railroads in the mid-1890s
initiated organized development in the area. The City of
Fort Lauderdale was incorporated in 1911. In 1915, it
was designated the county seat of the newly formed
Broward County. The first census after the City’s
incorporation, the 1920 census, documented a
population of 2,065.
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Fort Lauderdale’s first considerable development began
in the 1920s amidst the Florida land boom. Fort
Lauderdale became a major United States Naval Base
during World War Il. After the war ended, service
members returned to the area, and an enormous
population explosion began, in earnest.

Today, the City of Fort Lauderdale is known as a major
yachting capital, one of the nation’s most popular
tourist destinations, and the center of a metropolitan
area with more than 13 million visitors annually.

OUR CITY AT A GLANCE

The City of Fort Lauderdale is perpetually growing
and evolving. The following section will provide you
with a snapshot of the City as it exists today, as well as
illustrate historical trends over the past few decades.
Although the trends are presented separately, the
interactions between them influences the direction
of the City’s future. These constantly changing trends
and demographics greatly influence the types and costs
of governmental services provided to our neighbors.

EXISTING LAND USE

Industrial
5.0%

Institutional
2.7%

Commercial
13.1%

Other (Agriculture,

Centrally Assessed,

Government, Misc.)
23.6%

Source: City of Fort Lauderdale, Geographic Information System
(GIS) Division




RECREATION

Acres of Park Gymnasiums
Athletic Fields Miles of Navigable Waterways
Basketball Courts Miles of Public Beach
Boat/Kayak Launches Municipal Swimming Pools
Boat Slips Parks

8 Conservation Sites Playgrounds

3 Dog Parks Tennis Courts

31 Fitness Trails Water Frontage Sites

TRANSPORTATION AND PARKING WATER AND SEWER
17 B-Cycle Bike Share Stations 1 Deep Well Injection Site

175 Bus Shelters 6,897 Fire Hydrants
2 Bus Stations 598 Miles of Sanitary Sewers
10,000 City Maintained Parking Spaces 189 Miles of Storm Drainage

5 City Parking Garages 784 Miles of Water Mains
City Parking Lots 2 Raw Water Well Fields
Executive Airport 190 Stormwater and Wastewater Pump Stations
Helistop 1 Wastewater Treatment Plant
Miles of Bike Lanes 2 Water Treatment Plants

; : Ik
Miles of Sidewalks BUILDINGS AND LAND USE

4 Cemeteries
53 City Bridges
135 City Buildings
12 Fire Stations

Miles of Streets
Railroad Stations
Transit Bus Stations
Water Trolley Stops
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ACCESSIBILITY

Fort Lauderdale is located less than an hour from Miami and Palm Beach International Airports, and offers convenient
access to international markets including Africa, Latin America, the Caribbean, Canada, Europe, and the
Pacific Rim. Downtown Fort Lauderdale is located within three (3) miles of Port Everglades, Fort Lauderdale/
Hollywood International Airport, 1-95, I-595, the Amtrak Railway, the Tri-Rail commuter train, and the Brightline.

£

MAJOR ROADWAYS MAJOR AIRPORTS

I-95, I-595, |-75, d Florida T ike, US-1 . .
. s RSN pike e Fort Lauderdale / Hollywood International Airport

(FLL), Fort Lauderdale Executive Airport (FXE)

RAILWAY SYSTEMS PORIS
e Freight Carriers, Florida East Coast (FEC) Railroad,
CSX Transportation, Amtrak, Tri-Rail, and Brightline

EDUCATION AND HEALTHCARE

COLLEGES/UNIVERSITIES PUBLIC HOSPITAL AUTHORITY

Barry University e Broward Health Medical Center
Broward College

City College of Fort Lauderdale ACUTE CARE HOSPITALS

Florida Atlantic University e Holy Cross Hospital
Kaplan University e Kindred Hospital South Florida
Keiser University
Nova Southeastern University
Strayer University
University of Phoenix
VOCATIONAL / TECHNICAL
e Atlantic & McFatter Technical Centers
e Florida Ocean Sciences Institute

e Lingua Language Center
e Sheridan Technical Center

e Port Everglades
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A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS

LARGEST PRIVATE EMPLOYERS - RANKED BY EMPLOYEES

COMPANY

SOUTH FLORIDA EMPLOYEES

TYPE OF BUSINESS

AutoNation

Citrix

Kemet Corporation

Rick Case Automotive Group
SDI International

Zimmerman

Kaplan

Hotwire Communications
Convey Health Solutions

Franklin Templeton

1,800

1,640

1,000
946
800
781
700
600
597
550

DEMOGRAPHIC TRENDS

Automotive
Telecommunications
Manufacturing
Automotive
Management Services
Advertising

Education
Telecommunications
Pharmacies

Investment Banking

Demographic trends strongly influence the City of Fort Lauderdale’s budget. Changing demographics impact the cost
of governmental services as well as tax revenues. The following information is based on the most recent data

available at the time of publication.

POPULATION AND HOUSING

Some of the strongest demographic influences on the City’s expenditures and revenues are those associated with the
growth in total population and housing units. From 1980 to 2020, the City grew by approximately 29,494 residents
(19% increase) and added 23,037 additional housing units (29% increase). Many City programs, such as fire-
prevention, transit, and water and sewer are impacted by the number of housing units. Other programs, such as
recreation and police staffing are impacted more by the growth of the population.

180,000

160,000

140,000 153,266
120,000
100,000
80,000
60,000
40,000

20,000

0
1980

Population and Housing Units

City of Fort Lauderdale
1980 - 2020

o Population  m Housing Units

165,521

149,238 ek

1990 2000

Sources: 1980, 1990, 2000, 2010, and 2020 U.S. Decennial Census

182,760
173,570

103,140




Table of Contents

CULTURAL DIVERSITY

As the City has matured and its population has grown, the City of Fort Lauderdale has become more diverse. The past
censuses have shown increased racial, ethnic, and cultural diversity among the residents. In 2010, racial minorities
comprised only 38.9% of Fort Lauderdale’s population. In 2020, minorities made up 39.8% of the City’s population.
As the City’s population diversifies, the City strives to expand programming to celebrate the increased cultural
diversity and enhance services to accommodate residents that speak a language other than English.

Racial Composition 2010 Racial Composition 2020

American Indian and

Alaska Native ] .
0.2% Black or Africar \ American Indian and

. Alaska Native
Asian o 0.3%
1.3% -

Asian
Native Hawaiian and 1.5%

Other Pacific Islander
Native Hawaiian and
0.0%

Other Pacific Islander

Two or

more races
Two or more races
1.8%

Source: U.S. 2010 American Community Survey 5-Year Estimates Census Source: 2020 American Community Survey 5-Year Estimates 4.2%

POPULATION AGE DISTRIBUTION

The population of the City of Fort Lauderdale has grown older in the last ten years. Since 2010, the percentage of

adults 65 years and older grew from 14.9% to 17.8%. A 3 % increase is commensurate with national trends, but the
share of adults over sixty-five in Fort Lauderdale still exceeds the national average of 16%. In the last decade, Fort
Lauderdale also increased its share of young professionals — people aged 25 to 32. Since 2010, the number of young
professionals grew by 2.3% (13.6% to 15.9%), while nationally, young professional grew by only 0.7%.

In the last decade, Fort Lauderdale saw a 1.6% decrease in its percentage of children and youth — people under the
age of 24 — again mirroring national trends. The other big decrease was in the number of adults aged 35 to 54 years,
where the share dropped by 5.7%, while nationally, the decrease was limited to 3.2%.

Percent Population Share by Age Group
City of Fort Lauderdale
2010, 2015, & 2020

17.8%
17.1% 16.3%
15.9%

15.9%
15.3% 15.1% 14.7% 14.7% 1495
13.6% 13.5% .
10.0% 12.9% 13.0% R
11.1%
10.0% 10.4%
5 95% 9.6%
HED B zam

Under 5 years 5 to 14 years 15 to 24 years 25 to 34 years 35 to 44 years 45 to 54 years 55 to 64 years 65+ years

m 2010 2015 2020
Source: 2010, 2015, and 2020 American Community Survey 5-Year Estimates
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HOUSEHOLD INCOME

The median household income in the City of Fort Lauderdale was $64,313 in 2020. Over the last twenty years, Fort
Lauderdale’s median household income has increased 70% compared to 2000 when it was $37,887. Income
growth does not directly impact the City’s tax revenues because Florida does not tax incomes. However, tax revenues
are indirectly impacted by higher incomes because they improve the purchasing power of residents, leading to an
increase in local economic prosperity and property improvements.

Median Household Income
City of Fort Lauderdale
1990 - 2020
$64,313
$70,000
B 200 $49,818 $50,778

$50,000 $37,887
$40,000 $31,294

$30,000

$20,000

$10,000

S0

1990 2000 2010 2015 2020

Source: 2000 U.S. Decennial Census; 2010, 2015, and 2020 American Community Survey 5 Year Estimates

EDUCATION

As prominent employers seek out talent to remain competitive in the marketplace, residents within the City of Fort
Lauderdale stand ready to meet the challenge. The percentage of the residents with at least some college education
increased from 59.0%, in 2010, to 64.4% in 2020. Even more auspicious for the City’s future is the fact that the
percentage of residents with either a bachelor’s or a graduate degree also increased, from 32.5% to 37.5%. And, as
expected, as access to higher education increased, the percentage of residents without a high-school diploma
decreased from 15.2%, in 2010, to 11.4% in 2020.

City of Fort Lauderdale City of Fort Lauderdale
2010 Education Attainment 2020 Education Attainment

5.9% h 4.2% E
Population 25 Years and Over L N Population 25 Years and Over 24.2%

[ ] Less than 9th Grade \ »,;f ™ \ [ ] Less than 9th Grade
u 9th to 12th Grade, No Diploma u 9th to 12th Grade, No Diploma

High School Graduate High School Graduate
Some College, No Degree Some College, No Degree
Associate's Degree u Associate's Degree
Bachelor's Degree u Bachelor's Degree

Graduate or Professional Degree u Graduate or Professional Degree

Source: 2010 American Community Survey 5-Year Estimates Source: 2020 American Community Survey 5-Year Estimates
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EMPLOYMENT

Employment serves as a gauge on the number of jobs existing in Fort Lauderdale. Growth, in both employment
and the number of businesses, generates increased tax revenues and additional expenditures for the City.

According to the data from the Bureau of Labor Statistics, the labor force in the Fort Lauderdale—Pompano
Beach—Deerfield Beach area, designated as Greater Fort Lauderdale below, has been steadily increasing since 2011,
with a sharp decline in 2020 due to the COVID-19 Pandemic. The Bureau of Labor Statistics identifies an
individual as employed if they, in the past week upon being surveyed, did one of the following: 1) worked at
least one-hour as a paid employee, 2) worked at least one hour in their own business, 3) were temporarily
absent from their employment, or 4) worked a minimum of fifteen hours, without pay, for a member of their
family.

Employment - Annual Greater Fort Lauderdale
2011 - 2021

1,050,000
1,000,261

1,000,000 s 988,673 979,064
961,500
940,668
SSL 925,482 923,137
903,073
900,000 878,506 I
856,799
& B

850,000
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Source: U.S. Bureau of Labor Statistics, 'Fort Lauderdale - Pompano Beach - Deerfield Beach Area’, annual averages

Unemployment rates in Greater Fort Lauderdale have similarly improved since the Great Recession of 2008, dropping
from 9.4% in 2011 to a ten-year low in 2019 of 3.1%. The annual, average unemployment rate for 2020 — significantly
impacted by the COVID-19 Pandemic — jumped to 9.6%, but the average for 2021 already showed significant
improvement at 4.9%.

Average Annual Unemployment Rates
Greater Fort Lauderdale
2011 - 2021

10.0%
8.0%

6.0%

4.0%
4.0% I 3.5% 3.1% I
2.0% I I
0.0%

2011 2012 2013 2014 2015 2016 2017 2018 2018 2020 2021

Source: U.S. Bureau of Labor Statistics, 'Fort Lauderdale - Pompano Beach - Deerfield Beach Area’, annual averages




COMMUNITY PROFILE

Incorporated on March 27, 1911, the City of Fort
Lauderdale is framed on the east coast of Florida by
seven miles of golden sand beaches and bordered on
the west by the Everglades. Between the two, the
Intracoastal Waterway, the New River, and a canal
system reminiscent of Venice wind through the interior.

Encompassing nearly 36 square miles with an estimated
population of 189,019* in 2022, Fort Lauderdale is the
largest of Broward County’s 31 municipalities and one of
the ten largest cities in Florida.

An advantageous economic climate has helped Fort
Lauderdale establish itself as an international business
center and one of the most desirable locations for new,
expanding, or relocating businesses. Once known
strictly as a tourism-based economy, today Fort
Lauderdale supports a diverse range of industries,
including marine, manufacturing, finance, real estate,
high technology, avionics, aerospace, and film and
television production.

Fort Lauderdale also offers an outstanding quality of life,
highlighted by a semi-tropical climate, rich natural
beauty, and an array of cultural, entertainment, and
educational amenities.

.
|-

Blessed with over 3,000 hours of sunshine each year
and pleasant vyear-round ocean breezes, world-
famous Fort Lauderdale Beach offers premier
opportunities for recreation, relaxation, and
enjoyment.

The picturesque Riverwalk serves as the cornerstone of
the City’s arts, science, cultural, and historic district
that features the Broward Center for the
Performing Arts, Museum of Discovery, and Science,
NSU Art Museum Fort Lauderdale, and Fort Lauderdale
History Center.

Las Olas Boulevard has gained international acclaim as
Fort Lauderdale’s centerpiece of fashion, fine
dining, and entertainment.

home to many
offices, and

The City’s downtown area is
corporate headquarters, government
institutions of higher education.

Through cooperative efforts of residents, businesses,
and local government, Fort Lauderdale has evolved into
a City that offers the best of both worlds — an attractive
business environment and an outstanding quality of
life. Fort Lauderdale is a great place to live, work, and
raise a family. Prospectively, the City looks forward to
continuing to build upon its success to meet the
challenges of the 21 Century and beyond.

*Florida Legislature, Office of Economic and Demographic Research, 2022




BUSINESS AND ECONOMIC
DEVELOPMENT

The City’s robust Economic and Community
Development Division has worked closely with the
Greater Fort Lauderdale Alliance and Greater Fort

Lauderdale Chamber of Commerce to recruit and
retain businesses.

The City of Fort Lauderdale offers a stable,
business-friendly government, with a strong base
of existing businesses, well-educated labor force,
diverse housing options, and excellent quality of life.
The City also offers a number of various tax
advantages: no state or local personal income tax, no

e Memic specializes in delivering seamless robotic
surgery that enables simple, minimally invasive, and
cost-effective procedures. This year, Memic added
35 new jobs in Fort Lauderdale.

Future Tech is an IT solutions provider that supports
leading companies in the aerospace, defense,
education, energy, government, healthcare,
manufacturing, and retail sectors. This year, Future
Tech added 25 new jobs in Fort Lauderdale.

American Queen Steamboat Company is a passenger
steamboat cruise liner. This year, American Queen
Steamboat Company made a $2,100,000 capital
investment and added 100 new jobs.

county or city sales tax, no state ad valorem, no
franchise of inventory tax, and no gift tax.

MEASURES OF TREMENDOUS
SUCCESS

The following are a few recent examples where the City
of Fort Lauderdale was nationally ranked:

This year, the City of Fort Lauderdale is excited to

celebrate the following business expansions and
relocations, as noted in the Greater Fort Lauderdale
Alliance’s Economic Sourcebook and Market Profile
2022:

e Amazon is a logistics firm/distributer of customer
packages from delivery station to the customer’s
doorsteps. This year, Amazon made a $40
million capital investment in Fort Lauderdale and
added 350 new jobs.

Shipmonk is a strategic logistics partner that
includes warehousing, eCommerce fulfillment, and
distribution services. This year, Shipmonk made
a $14,000,000 capital investment in Fort
Lauderdale and added 336 new jobs.

In 2022, Fort Lauderdale was ranked No. 7, in
Bestplaces.net’s “Most Fiscally Fit Cities”.

In 2022, Fort Lauderdale was ranked No. 7, in
Niche’s “Best Cities to Retire in America”.

In 2021, Fort Lauderdale was ranked No. 4 for
LGBTQ+ Home Buyers by Realtor.com.

In 2021, Fort Lauderdale received a perfect score in
the LGBTQ Municipal Equality Index.

In 2021, Fort Lauderdale was included in Livability’s
“Top 100 Best Places to Live in America”.

Fort Lauderdale was ranked No. 4, along with
Miami, in OfferUp’s 2021 ranking of “America’s
Most Neighborly Cities”.
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MARINE INDUSTRY

Marine commerce is the leading industry in Greater
Fort Lauderdale and Broward County. It accounts for
more than 149,000 jobs and an economic impact of
$9.7 billion in Broward County and $12.5 billion in the
South Florida region according to the Marine Industries
Association of South Florida.

With more than 300 miles of waterways, state-of-
the art marinas, and leading marine manufacturing
and repair facilities, Greater Fort Lauderdale is a world-
renowned port of call for the yachting industry.

TOURISM INDUSTRY

Tourism is the Greater Fort Lauderdale's second largest
industry with the region’s pristine beaches, golf courses,
fine-dining institutions, and shopping centers that attract
visitors from all over the world.

Every year, the City welcomes more than 13 million
visitors, who strengthen the economy by spending over $8
billion per year and help account for more than 180,000
regional jobs. Our hospitality industry has stepped up to
the plate, with world-class restaurants that specialize in
Florida regional seafood and with more than 560 regional
lodging establishments.

TRANSPORTATION

The City of Fort Lauderdale offers an extensive
transportation network that includes Port Everglades, Fort
Lauderdale/Hollywood International Airport (FLL), Fort
Lauderdale Executive Airport (FXE), two major railways,
highways, convenient ridesharing and carpool options, a
mass transit system, water taxis, and city trolleys.

Port Everglades is Florida’s number  one
temperature-controlled cargo port, and one of the
world’s busiest seaports, generating more than $30
billion worth of economic activity. Almost 15
percent of all U.S./Latin America trade passes
through Port Everglades, and the port services over
150 locations in 70 countries.

Annually, Port Everglades processes more than 2.5
million cruise passengers and accounts for
approximately one-third of containerized cargo
transported to the Caribbean. Port Everglades
generates big economic advantages that flow right
into our community, making it an economic
powerhouse. Annually, the Port supports over 7,000
jobs locally and over 200,000 statewide.

FORT LAUDERDALE/HOLLYWOOD
INTERNATIONAL AIRPORT

The Fort Lauderdale/Hollywood International Airport
(FLL) is one of the fastest growing passenger and cargo

hubs in the country and is centrally located
between Fort Lauderdale and Dania Beach in the heart
of Florida’s Gold Coast. According to the Greater Fort
Lauderdale Alliance, prior to the COVID-19
pandemic in 2019, FLL had an annual economic
impact of $37.5 billion.

In 2020, FLL ranked sixth in the U.S. for total
passenger traffic recovery and fourth in international
traffic recovery, providing service for more than 16
million passengers annually, including nonstop service
to 135 destinations in 33 countries.
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FORT LAUDERDALE EXECUTIVE AIRPORT

The Fort Lauderdale Executive Airport (FXE) is home to one
of the top ten busiest general aviation airports in the
nation, providing more than 163,000 take-offs and landings
each vyear. FXE boasts a state-of-the-art, 24-hour FAA
Air Traffic Control Tower that monitors more than 450
flights per day. FXE is owned and operated by the City
of Fort Lauderdale. A recent FDOT Economic Impact

Study identified FXE as an economic engine with job
creation at 12,708 jobs, payroll at $578 million, and an
overall economic impact of $2.1 billion.

The Airport serves as the hub to Fort Lauderdale’s
Foreign Trade Zone 241, which encourages initiatives to
promote development of the industrial airpark, serves
businesses engaged in international commerce in the
greater Fort Lauderdale area, and maximizes the City’s
business retention and attraction of emerging industries.
The Foreign-Trade Zone allows facilities to defer, reduce or
eliminate customs duties on foreign products.

DOWNTOWN HELISTOP

The Downtown Fort Lauderdale John Fuhrer Helistop,
owned and operated by the City of Fort Lauderdale, is
designed to service the community’s general aviation and
helicopter needs.

Situated above the Riverwalk Center parking garage, in the
heart of Fort Lauderdale's dynamic downtown, the John
Fuhrer Helistop operates 24 hours a day, seven days a week,
has a maximum landing weight of 11,900 pounds, 46-foot
rotor diameter, and is wheelchair accessible by elevator
from the lobby level. The Helistop features a landing area
and one helicopter parking position on a 14,500 square-foot
elevated platform. A fully furnished lobby with a meeting
room provides travelers with a comfortable area to converse
and conduct business, along with access to plentiful parking
and convenient ground transportation. The Helistop is an
outstanding example of the City's progressive approach to
downtown revitalization and its commitment to providing
citizens with efficient transportation options.

BRIGHTLINE

Brightline is the only privately funded express passenger
rail system in the country, and Florida’s only high-speed
passenger rail service crossing more than 235 miles.
Currently, Brightline connects downtown Fort
Lauderdale with the neighboring cities of Miami and
West Palm Beach, and by the end of 2023, expects to
connect Fort Lauderdale with Orlando.

Brightline is contributing to an influx of visitors to nearby
emerging neighborhoods such as FAT (Fashion, Art,
Technology) Village, and MASS (Music, Arts South of
Sunset) District, featuring galleries, boutiques, cafes,
nightlife and outdoor art, and the downtown Riverwalk
Arts & Entertainment District.

TRI-RAIL

The Tri-Rail is the region’s primary commuter rail service,
connecting the City of Fort Lauderdale to seventeen (17)
other municipalities within Broward, Palm Beach, and
Miami-Dade counties, across 73.5 miles of rail. Operating
since 1989, Tri-Rail provides 50 weekday trains and
services to over 2 million riders annually.

SURFACE TRANSPORTATION

An overarching goal of the City is to create a pedestrian-
friendly, multi-modal, connected community where
neighbors and visitors are able to walk, bike, and use
transit or other alternatives to single-occupancy vehicles
to get to destinations. The growing list of transportation
options in Fort Lauderdale includes micromobility and
microtransit services, the Broward BCycle bike-share
program, the Broward County Transit bus route
service, the LauderGO! community shuttle, as well as
the Water Taxi and Riverwalk Water Trolley to
navigate the City’s scenic waterways.




COMPREHENSIVE HEALTH CARE

A comprehensive network of public and private hospitals
serves Fort Lauderdale. Among the area’s 24 hospitals
are nationally recognized leaders in cardiovascular
medicine, childcare, sports medicine, and rehabilitation.

Greater Fort Lauderdale also offers wellness programs,
nursing homes, hospices, and mental health facilities,

along with over 2,900 physicians and 25,000 nurses. The
City of Fort Lauderdale is home to six (6) major
healthcare providers including: Broward Health Imperial
Point, Broward Health Medical Center, Holy Cross
Hospital, Kindred Hospital South Florida, Florida’s
Medical Center, and the Salah Foundation Children’s
Hospital at Broward Health.

EDUCATION

The Broward County Public School District is the
sixth largest fully accredited school district in the
country. The school district serves 256,000 students in
pre-kindergarten through grade 12. Broward County
school offers dynamic programs that redefine the scope
of education including magnet, international
baccalaureate, and dual enrollment programs. Recently
the district introduced an enhanced school-linked
eLearning platform that can deliver its curriculum to
more than 200,000 students.

Fort Lauderdale offers outstanding opportunities for
higher education. Eight (8) major accredited schools
have campuses in the City of Fort Lauderdale, which
include the following: Barry University, Broward College,
City College of Fort Lauderdale, Florida Atlantic
University, Kaplan University, Keiser University, Nova
Southeastern University, and the University of Phoenix.

ntents

QUALITY OF LIFE

From the beaches and the exotic Everglades to
the winding waterways and chic ease of Las Olas,
Fort Lauderdale is a city comfortable with its reputation
as a paradise. The average daily temperature is 78°F
degrees in the winter and 87°F degrees in the summer.

Outdoor activities are endless with golf courses, parks,
playgrounds, miles of coral reefs, and plenty of sunshine.
Boating, scuba diving, snorkeling, fishing, and
recreational activities are enjoyed by residents, tourists,
and business travelers.

The area boasts professional sports teams in football,
baseball, basketball, hockey, and soccer. World-class
swimming and diving events are hosted at the Fort
Lauderdale Aquatic Center, which is wrapping up a
multimillion-dollar renovation and is expected for
completion by the end of 2022.

DRIVE PINK STADIUM

The Drive Pink (DRV PNK) Stadium, formerly known
as Lockhart Stadium, is a 18,000-seat soccer stadium and
the current home for David Beckham's Major League
Soccer Team, Inter Miami CF. DRV PNK Stadium was
built as a public-private partnership between Inter
Miami CF and the City of Fort Lauderdale, with the
City maintaining property ownership. DRV PNK also
operates as a hub for cultivating soccer talent as
the home of Inter Miami CF's youth academy.




RIVERWALK DISTRCT

The Riverwalk District is a 1.5-mile linear park along
downtown Fort Lauderdale’s New River with brick
walkways, lush greenery, and pedestrian amenities. The
Riverwalk District is primarily maintained by the nonprofit
organization, Riverwalk Fort Lauderdale
(www.goriverwalk.com) in partnership with the City, the
County, and various business associations.

MUSEUM OF DISCOVERY AND SCIENCE

Since 1977, the Museum of Discovery and Science
has provided residents and visitors alike with a state-of-
the-art museum of arts, science, and history. Located in
Fort Lauderdale’s Arts and Entertainment District, the
museum maintains a $32.6 million dollar facility with

more than 119,000 square feet of interactive science
exhibits. The museum hosts more than 400,000 visitors
annually and is one of South Florida’s premier
destinations for arts and culture.

BROWARD CENTER FOR THE
PERFORMING ARTS

The Broward Center for
internationally recognized as one of the nation’s
most visited theaters, hosting more than 700,000
patrons and over 700 performances annually. The
Broward Center is home to the Florida Grand Opera,
the Miami City Ballet, the Symphony of the Americas,
and the Gold Coast Jazz Society. The Broward Center
also hosts the largest educational arts program of
its kind, where over 90,000 public school students can
attend various educational programs.

NSU ART MUSEUM FORT LAUDERDALE

NSU Art Museum is a premier destination in the City of
Fort Lauderdale for the visual arts. The NSU Museum is
the permanent home to more than 7,500 works of world-
class art including avant-garde CoBrA artists, Pre-
Columbian art, and West African art, as well as one of the
Country’s largest painting collections of 19" and early 20"
Centuries.

the Performing Arts s

The NSU Museum is an 83,000 square foot building,
containing 25,000 square feet of exhibition space, a 256-
seat auditorium, a museum store, and a café.

GROWTH AND DEVELOPMENT

The City has intertwining master plans to help protect
neighborhoods by ensuring that new developments
adhere to well-balanced guidelines. The Downtown Master
Plan protects residential neighborhoods by directing large-
scale, high-rise, and high-density developments to the
downtown core. The most intensive, commercially
oriented development will be concentrated in the mixed-
use urban center. The City is encouraging redevelopment
that protects history and builds on the unique
characteristics and  distinct identities of our
neighborhoods. The City aims to encourage
redevelopment that is attractive, compatible with
neighborhoods, pedestrian-friendly, and transit-oriented.

PROPERTY VALUES

The City of Fort Lauderdale experienced an increase of
14.03% in property values between 2021 and 2022.
During the same period, Broward County’s property tax
base, which includes all municipalities, grew 10.00%.
According to the Broward County Property Appraiser, the
estimated assessed value of taxable property in the City
of Fort Lauderdale as of July 1, 2022 is at $49.3 billion.

FORT LAUDERDALE COMMUNITY
REDEVELOPMENT AGENCY (CRA)

The CRA invests in development projects that promote the
overall quality of life, creates jobs opportunities for area
neighbors, promotes sustainability, promotes public/
private partnerships, preserves, and expands affordable
housing, and enhances the tax increment revenue for
redistributions and investments in the district. The CRA
directs redevelopment activity in the districts by providing
targeted infrastructure improvements, assisting the
private  sector in property development, and
providingbusiness assistance and economic incentives
to redevelop blighted commercial and residential
properties.



www.goriverwalk.com

FIRE RESCUE BOND

Protecting lives and property requires Fire
Rescue infrastructure placed at strategic locations.
The City of Fort Lauderdale Fire Rescue Bond
Program is providing up to $40 million to build,
renovate, and upgrade ten (10) Fire Rescue stations
throughout the City to ensure the safety and
protection of our residents, businesses, and visitors
today and in the future.

responds to approximately 52,000
calls per vyear and our support of the
Department has continued to be a high priority.
Eight (8) new stations have been built; the most
recent of which, Fire Station 8, opened in February
2021. Fire Station 13, the last station funded by
the bond, is slated to begin construction in
2023.

Fire Rescue

The new stations will help the department
maintain outstanding levels of service. The
hurricane resistant facilities provide expanded space
and improved security. Residents will benefit from
new medical examination and community rooms

located within each station.

INFRASTRUCTURE BOND

Fort Lauderdale’s high credit ratings translate
into taxpayer savings of millions of dollars on reduced
interest rates for the City’s comprehensive plan to
invest in massive water and sewer infrastructure
improvements. In January 2018, the City Commission
approved the issuance of $200 million in Series 2018
Bonds to fund additional water and sewer
infrastructure improvements throughout the City. The
$200 million bond issue is earmarked to fast- forward
many of the improvements and upgrades
identified in this plan.

PUBLIC SAFETY BOND

In March 2019, 63% of voters approved a public safety
bond that allocated up to $100 million to construct a
new police headquarters while maintaining and
enhancing the outstanding level of service provided by
our Fort Lauderdale Police Department. The public
safety bond will enable the City of Fort Lauderdale to
replace the current police headquarters, which was built
in the 1950s when the Police Department and our City
were both significantly smaller. The 85,000 square-foot
building is over 60 years old, functionally obsolete,
and parts of it are in deteriorating condition. The new
facility will offer a 186,000 square feet multi-level
structure, which will include a community center and
provide expanded workspace and integrated state-of-
the-art technology.

PARKS BOND

In March 2019, 60% percent of voters approved a parks
bond that will allocate up to $2